Meeting with Livestock
Partners
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* Preview of last meeting minutes and
action points

 Message from District Livestock
Officer (DLO)

« Livestock activity reporting: Update
on 5W reporting for the livestock

Agend a partners

* Vaccination Campaign: information
sharing among livestock partners.

« Partner's presentation on Livestock by
SOLIDARITES INTERNATIONAL and
Practical Action.
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Preview of the last meeting minutes and action points

FSS to---

= Prepare Livestock partner’'s activity tracker, Maps and dashboard
for information update on livestock activities - On going

= Livestock activity will incorporate in 5W reporting template for

partners reporting — by January 2022

» Livestock activity documents exchanged. — On going

FSS Partners to
* Include livestock program activities in 5W reporting for each
month



Message from DLO
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Documents Exchanged by Partners

= Livestock partners are requested to communicate with
Upazila/District livestock officials for activity implementation

= Ensure livestock officials engagement for organizing technical
trainings, input/livestock distribution, vaccination campaign
programs.

" To share activity implementation progress report to the DLS
regularly.

» To utilize DLS data/information and directives accordingly.



Vaccination

Campaign
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Documents Exchanged by Partners

= Partners planning to organize vaccination campaign are requested
to coordinate with FSS to share the information among partners
and District livestock officials.

= Coordinating vaccination campaign information would help other
partners.

" |[ncrease disease control initiatives by ensuring cooperation among
livestock partners.

= DLS may ensure the best services for the beneficaries through
partners initiatives.



Livestock mapping:
Update on 5W reporting &

Mapping for the livestock
partners
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Livestock mapping: Update on 5W reporting for the livestock partners \Q
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o Updates to monthly SWs upcoming

Adding activities: Livestock (20
activities) and Climate Smart Agriculture

 Slight formatting change — aligning with ISCG
and gFSC

 Effective 1 Feb - starting with reporting month
January of 2022

FSS 5W guidance note how to report your organization’s activities on
our online tracker and Excel template.

Activity Details

Livestock Rearing

Livestock Technologies

Medicine, Disease Control and Prevention
Farm Management & Livestock Shelter Kits
Livestock Business Development Services
Livestock Nutrition (Vitamins and Minerals)
Environmental Risk Mitigation

Financial Services

Private Sector Engagement

Livestock Policies and ICT Platforms
Livestock Distribution

Feed & Fooder kits

Cash for Livestock

Vaccine Kit for LSP Vaccinator

Awareness on Livestock

Vaccine Initiative: Vaccination

Market Linkages for Input/Output Markets
Veterinary Services

Livestock Quarantine

Other


https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffscluster.org%2Fsites%2Fdefault%2Ffiles%2Fdocuments%2Ffss_2021_5w_guidance_note_1.pdf&data=04%7C01%7Cneamul.akhter%40wfp.org%7C64e9b331ec8640e991f008d9b49a20e7%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C637739396429554118%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=VA6qWmY5194WP4EE7XoCGSvFvmLcihG1TMI0Iq1noIY%3D&reserved=0

COX'S BAZAR

Livestock mapping: 5W reporting for the livestock partners FOOD SECURITY

SECTOR

H - & = TABLE TOOLS  FSS_iscg_Sw_cxb_2022_January [Read-Only] - Excel (Product Activation Failed) ?T EH O - O x
FILE HOME INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW DESIGM Sign in
=By M Cut : . e = __ = : h = =" z AutoSum - A

- - = = £~ - - «
D BB Copy - |Ar|a| |'I'D | A A —; v =* Wrap Text |Ger|era| | - EJ == EE-E?IX E . ZY H]
Paste . BT U - - . - = == &= 3= Merge & Center $ - 05 9 .0 .00 Conditional Formatas Cell Insert Delete Format Sort & Find &
- ~ Format Painter A o d o Formatting - Table~ Styles - - - - & Clear~ Filter = Select ~
Clipboard ra Font ra Alignment 1 Mumber ] Styles Cells Editing R
A4 - Je |l 2 v
A B | C D E F G H =

INTER SECTOR
COORDINATION

ISCG - AW | Humanitarian Response in Cox’s Bazar, Bangladesh
GROUP

Please enfe
defined by y
sector fo prc D

Please enfer the name
of project programime
partner who directly

ive fund from donor

Please fill the column from the
dropdown. If the reporting
project is from jrp then select
"irp project”, othermwise non-jrp

MName of partner
implementing projects

Senal
no.

Flease enter the jrp
project code from hpc. If
you don't aware of this,
aslk your programme

defined by your sector (ask
your sector to provide)

ausaid, german govt. efc.)
prowviding funds to programme

sub sector/ivg from the
dropdowri

2 ..... = . ol ol o | eveseweedos s =
PROJECT INFO . WHOo WHAT
Sub-Ac
3 NE JRP Project Type E| JRP Project code E| Implementing PartneE| Programme PartneE| Donor E| Sector/ Sub-sector E| Activities of AssistanceE A
197 230 JRP| RBGD232-FSC-185743-1 SARPV CWW USGY BPRM Food Security On-farm Inputs
205 238 JRP| RBGD22-FSG-185743-1 SARPV CWwW USG/ BPRM Food Security On-farm Inputs
206 239 JRP| RBGD22-FSG-185743-1 SARPV CWW USG/ BPRM Food Security On-farm Inputs
207 240 JRP| RBGD22-FSG-185743-1 SARPV CWW USG/ BPRM Food Security On-famm Inputs
216 249 JRP| RBGD22-FSC-185743-1 SARPV CWwW USG/ BPRM Food Security On-famm [nputs
217 250 JRP| RBGD22-FSC-185743-1 SARPV CWwW USG/ BPRM Food Security On-farm [nputs
218 251 JRP| RBGD22-FSC-185743-1 SARPV CWW USG/ BPRM Food Security On-farm Inputs
219 252 JRP| RBGD232-FSC-185743-1 SARPV CWW USGY BPRM Food Security On-farm Inputs
235 268 JRP| RBGD22-FSGC-185743-1 SARPV CWW USG/ BPRM Food Security On-farm Inputs
37
518 =
» |_ 4w WHO | ActivityMat | Dictionary | Where | Cleaning Table Agencies | Cleani ... (+) [«] | [*]

READY 9 0F 513 RECORDS FOUND

A2 Type here to search

COUMNT: O

SUN: O

e ——

= 5 4o T0E31 AM
h g5 B3 uf] 3/2/3022




<& COX'SBAZAR
Y~ FOOD SECURITY
SECTOR

Livestock mapping: SW reporting for the livestock partners

Month of Total
Programme | Implementing Activity Delivery | Activity Implement Start Date End Date  Reached Female Male
Partner Partner Activity Details | Modality [Frequency| District Upazila Union ation

FSS will assess and produce map/dashboard of all Livestock
activities since 2021

 Requesting partners to provide this info to be included in the
map/dashboard product



Presentation on
Livestock Activities

Under SHARIP project
— Practical Action
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Welcome to

Presentation on Livestock
Activities Under SHARIP project

Practical

ACTION



Practical Action

Practical Action was founded in 1966 by the eminent economist
E.F. Schumacher, author of “ Small is Beautiful”

Change Ambition

‘l Kenya, Zimbabwe, Senegal, Peru, Bolivia,

Sudan, Nepal, India & Bangladesh
Practical

ACTION

L



https://practicalaction.org/kenya
https://practicalaction.org/zimbabwe
https://practicalaction.org/fr
https://practicalaction.org/latin-america
https://practicalaction.org/bolivia
https://practicalaction.org/sudan
https://practicalaction.org/nepal
https://practicalaction.org/india
https://practicalaction.org/bangladesh
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Project in Cox’s Bazar

Project Name: Support to Host Community Affected by
Rohingya Influx Project (SHARIP)

Focus on: Integrated Farm Management- Farmer Field
School & Agroforestry Activities (IFM-FFS)

Funded By: DANIDA

Supported By: UNDP

Implemented By: Practical Action

Duration: 4t Agugust,21 to 4t" December, 2022

Practical

ACTION
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No. of Upazila

NG \ MIZORAM

k -
é(%gt—;e ' Name of UpaZIIa

Cox’s Bazar
No. of Union

No. of IFM-FFS

21.72429 &
92.006100 Number of
Practical Beneficiaries

ACTION

Cox’s Bazar

3

Ramu, Ukhiya &
Teknaf

22

441

441*30=13230
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Activities of SHARIP

1. Train potential Youth to Develop as Community
Livestock Worker (CLW)/ LSP

2. Vaccination & Deworming Campaign at Union level

3. Training for Farmer Facilitators (FF) on Livestock
& Poultry rearing

4. Organize Govt. Line Department Monitoring visit (
DLS & Other)

Practical

ACTION
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1.Train potential Youth to Develop as Community Livestock
Worker (CLW)/ LSP

Union Training Focuses on
Selected

1. Importance of livestock in FSS &

Selected 22

Youth employment

Training 5 Days -

Duration 2.Feeding management
Training 19th to 23th 3.Health management

Conducted December, 2021 4.Importance of Al in FSS

Technical Upazila Livestock 5. First Aid of diseased animal

Support Office, Ukhiya 6.V inati 2 D - -

Practical

ACTION
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1.Train potential Youth to Develop as Community
Livestock Worker (CLW)/ LS
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1.Train potential Youth to Develop as Community
Livestock Worker (CLW)/ LSP

Practical

ACTION
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2. Vaccination & Deworming Campaign at Union
level

Campaign/Union 3

Total Campaign 66

Services Provided 1. Vaccination
2. Anthelmintic
3. Vitaminosis

Type of 1. Farmers of SHARIP
Beneficiaries 2. Farmers Out of Project
Animal served Cattle, buffalo,

Goat, Pig, poultry l

ACTION
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2. Vaccination & Deworming Campaign at
Union level(Picture)

Practical

ACTION
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3.Training to Farmer Facilitators (FF)
reflecting on Farmers

Session In IFM-FFS (Practical

Total Upazila E based)

Farmer Facilitator (FF)/ Upazila 49 Poultry 3

Total FF 147 Goat 2

IFM-FFS/ Upazila 147 Pig 3

Total IFM-FFS 441 Cattle 4

Total Beneficiaries 441*30=13230 Special 1
(Pigeon)

Total training Session provided 13
Total Session 13

Practical

ACTION
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Best Practices

. Improved low cost 3 storied Poultry shed
. Improved low cost Uplifting Goat house
. Low cost / Cost free poultry egg hatching (Hazol)

technology

. Regular practice of Vaccination & deworming
. Feeding practice of UMS for Beef Fattening
. Reduce mortality of Piglet

Practical

ACTION
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Lesson Learned

1.Collaboration among different actors on regarding aspect
in FSS.

2.Selecting working places by gap analysis.

Practical

ACTION
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Challenges

1.Regular follow up of Mass Farmers

2.Deficiency of vaccine.
4.Mass people are still now Unconsciousness.

S.Irregular Vaccination & Deworming.

6.Malpractices of CLW.
7.Enforcing Veterinary Regulation & Act.

Practical

ACTION
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Thank You

Practical

ACTION
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Learning Sharing of Livestock Activities
Implemented by
SOLIDRITES INTERNATIONAL

STRENGTHENING THE RESILIENCE OF COMMUNITIES TO NATURAL
DISASTERS IN BANGLADESH

AR AFOT qrafee! FRNT Teidia AR == aws

02 March 2022
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Basic Information of livestock activities

- Project Title: Strengthening the Resilience of Communities

to Natural Disasters in Bangladesh

. Donor: Bureau of Humanitarian Assistance (BHA)
. Duration: 26 months (15 July 2019 - 30 September 2021)
. Number of Beneficiary: 1660 HH

- Intervention area: Whykong, Hnilla Unions and Teknaf

Municipality (Butchers Only)

- Work approach: Letter of agreement signing with DLS, MoU

with BNF, pre and post training evaluation for trainees,
Clinic agreement signing among Union Parishad Chairman,
DLS and Sl, Quarantine before distribution of livestock,

adherence with technical SoP for the best resulit.
SOLIDARITES

INTERNATIONAL




Activity

Support mobile veterinary clinics establishment at Unions level: 4 veterinary agents
and 2 clinic at Hnila and Whykong union

Key achievements

- Under management of DLS 2 MVC’s are currently operating their service from the
designated room for DLS at Hnila and Whykong union parishad complex.

- MVC'’s are well equipped with recommended medicines, basic supplies for
treatment, stationaries, logistics supports to continue the service sustainably
and effectively

- Ensured more intensive support services from DLS for herdsman living at very
remote areas.

- From April to September 2021 under Whykong MVC a total of 29,418 livestock
from 500 owners were treated and 690 livestock of 236 owners vaccinated,
generating an income of 71,993 BDT (about USD 840). And the Hnila MVC 21,429

livestock from 368 owners were treated, and 1,150 livestock from wners were

&) soLDaRITES

vaccinated, generating an income of 66,029 BDT (about USD 770)




Learnings

Agents para-vet training plan was for 3 months duration which was
replaced by 1 month as DYD was strictly following the Govt. order due
to COVID-109.

To compensate this gap Sl also modify the plan and added 4 more 2-
day long Internship session at DLS office to optimize their learning by
practical session.

Office management is very new and standard practices for
documentation also identified difficult by the agents, as adaptation
method S| planned for long term practical session to feel them more
comfortable and become efficient but this was also reduced for
pandemic so they will need more attention from DLS but busy schedule
and multidimensional involvement of DLS personnel may also affect the
agents best performance.

At least 2-3 year intensive monitoring by the implementing organization
help livelihood BNF to make the practices more sustainable and
productive but in practical pandemic turns the projects implementation
time from 26 months to 12 months!

Medicines for clinic should be need based but donors legislation made
this to focus on specific producer due to security reason, so further
understanding and solution is inevitable to make such type of initiative

more effective and to response the need. f‘? sounmn'ﬁs

INTERNATIONAL




Activity

Awareness session on livestock diseases- 480 participants by 16
sessions and support to Women animal health volunteers- 16

Key achievements

By the technical support of DLS 480 participants (441 females

and 39 male received this training.

- They received a handbook that encompasses different basic
Issues on identifiable characters of productive goat, cow and
poultry breed,

- How feed and shelter management can be effective and based on
the available natural resources to manage disease through
handy training materials and practical session.

- Vaccination schedule

- Symptoms, preventive measures and treatments of common and

area specific diseases of livestock.
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Learnings

Awareness session on livestock diseases was pilot to find the effectiveness
and replicability of such activity as except the training BNF did not receive
any livestock rearing materials but the participants opined and suggested to
increase the target as they found some issues and practice make them to
believe that the nature based feed management technique was very
appropriate for poor like them and only practicable awareness can reduce the
livestock management cost and can bring 2-3 times more profit without any
additional cost.

WAHYV found that as they are very new in such profession so they were not
enough confident to earn handsome amount every month and only for
providing good suggestion farmers are not used to pay. So to ensure regular
income Sl will consider to provide the 3 months long para-vet training which

will be helpful for them to continue with this service
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Activity

Supporting butchers to improve sanitation of slaughter practices- 20 BNF
and — Sensitization sessions on good Food Hygiene- 840 — BNF Teknaf
Municipality

Key Achievements

- 20 BNF received technical training on basic hygiene during slaughtering and
meat preparation to reduce the risk of Zoonotic disease.

- Participants also received the kits package suggested by ULO and BNF
consisting of around 40-50 various items.

- 3 slaughtering places were upgraded as they could get the proper place
to use the knowledge,

- 4 persons received modified meat preparation table and 1 person
received modified van to ensure their learning during meat preparation
also.

- 840 participants attended in the sensitization sessions on good Food
Hygiene by the expertise support by DLS and through the dissemination
of printed learning materials like leaflets and posters on animal
slaughter and the food safety process. A total of 840 participants
(Female- 273 and Male- 567) from both the seller and consumer
community awareness sessions were engaged in foods processes .
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Learnings

- Due to the very exceptional type of activity both the DLS and BNF appraise this initiative.
Initially it was unusual practices but DLS role was very cooperative to successfully
accomplish this work with butchers. Availability of suitable and specific learning materials
was challenging earlier but stakeholders suggestion and support helped Sl to accomplish
this work remarkably.

- Like the works with butchers the “Sensitization session on good food hygiene” was also
very unique in its type. The participants were also not sure about their intangible value of
return as they never participated and had not earlier knowledge about the output but after
participation they expressed their gratitude to Sl for such a demanding and effective life
savings arrangements which is very easy to follow if they have knowledge, mental setup

to change behavior to practice the new knowledge and awareness.

SI WILL BE HAPPY TO SHARE THE DETAIL TECHNICAL AND RELEVANT ASSISTANCE IF
ANY ORGANIZATION ARE INTERESTED TO IMPLEMENT OR FOR KNOWLEDGE
DEVELOPMENT.
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Activity

Provision of livestock kits: 300 HHs
Key Achievements

- 300 BNF (225- Goat rearing, 60- Native chicken rearing, 15-
Turkey rearing)

- Beneficiaries received technical training on the specific livestock
and poultry and basic business management training to mange
the livestock as the source of additional income and to make
business profitable for long term.

- 2 goats, 10 native chicken and 11 turkey were distributed among
the respective BNF accompanied by rearing materials, feed, and
vitamins.
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Learnings

- To make the livestock rearing more profitable, less expensive and as a source of
continuous income and how they can increase their household socio-economic status
gradually by rearing livestock and only while BNF agreed with motto of Sl then they
became BNF for this activity along with the other agreed criteria.

- To ensure “do no harm” Sl practicing the quarantine practice from the beginning of
livelihood implementation at Teknaf while all the requirements for quarantine are met only
then supplier can work with Sl as due to sickness of received livestock BNF’s existing
livestock can be risk free.

- Sl experienced some findings where rather than long term benefit BNF are more
interested to get the output very shortly and the possible reasons identified the lack of
ownership of BNF, no involvement with the procurement of livestock, misunderstanding
and lack of determination may some reasons to reach them to the purpose of activity.

- Sltechnically agreed to increase the involvement or participation during the procurement
process as they can reach the poverty free status.

- The quarantine will be practiced at BNF house which will help them to learn and motivate

others to practice the quarantine.
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Pictures

SOLIDARITES
SUPPORT MOBILE VETERINARY CLINICS ESTABLISHMENT INTERNATIONAL




Pictures

2020/10/27 14:42

AWARENESS SESSION ON LIVESTOCK DISEASES AND WAHV SOLIDARITES




Pictures
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2021/6/10 12:54

SUPPORTING BUTCHERS AND SENSITIZATION SESSIONS sIF?I'ELEE#DIIELS




Pictures

SOLIDARITES

PROVISION OF LIVESTOCK KITS INTERNATIONAL
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Livestock Partner's Meeting Frequency

- Monthly Meeting | the last Wednesday of every month.

- Next meeting 30 March 2022



