Meeting with Livestock
Partners

26 January 2022

Cox’s Bazar, Bangladesh
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e Preview of last meeting minutes
and action points

e Documents Exchange by
partners

e | ivestock mapping: Update on
5W reporting & Mapping for the
livestock partners.

Agenda

e Partner's presentation on
Livestock by SHUSHILAN
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Livestock focal point from each organization has submitted through the Ongoing
link developed by FSS. Total 21 organization submitted focal point
information which will be on going until December.

Will Prepare Livestock partner’s activity tracker, Maps and dashboard for ByJar.muary
information update on livestock activities. Ongoing

Will compile related documents in google drive for all partner’s access.

Livestock distribution guidelines. Ongoing

Livestock Meeting Action Points

m Will include livestock program activities in 5W reporting for each month Ongoing
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Documents Exchanged by Partners R

= List of documents required by the partners

= Organizational resources available for livestock activities
" Information exchanged through FSS

" Preserve in a common platform for all partner's access.
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The proposed criteria for the livestock focal are (recommended):

- Experienced in livestock intervention.

- Academic qualification in livestock background e.g., Veterinary science, Animal
Husbandry or Agriculture.

- Working in Cox’s Bazar for the livestock program for a minimum 3 years.

- Experience in coordinating the livestock activities with relevant stakeholders
including government e.g., Department of Livestock Services.

Registration: link

Deadline: Ongoing


https://forms.office.com/Pages/ResponsePage.aspx?id=rtkqRtnXBkK4dHGx4Hl3bxeKNNiIphJKsY1VlFN7Y41UNzQ2MlkwVTdVT0dPRUNCVU9JTFVSNVdWRC4u
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o Updates to monthly SWs upcoming

Adding activities: Livestock (20
activities) and Climate Smart Agriculture

 Slight formatting change — aligning with ISCG
and gFSC

 Effective 1 Feb - starting with reporting month
January of 2022

FSS 5W guidance note how to report your organization’s activities on
our online tracker and Excel template.

Activity Details

Livestock Rearing

Livestock Technologies

Medicine, Disease Control and Prevention
Farm Management & Livestock Shelter Kits
Livestock Business Development Services
Livestock Nutrition (Vitamins and Minerals)
Environmental Risk Mitigation

Financial Services

Private Sector Engagement

Livestock Policies and ICT Platforms
Livestock Distribution

Feed & Fooder kits

Cash for Livestock

Vaccine Kit for LSP Vaccinator

Awareness on Livestock

Vaccine Initiative: Vaccination

Market Linkages for Input/Output Markets
Veterinary Services

Livestock Quarantine

Other


https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffscluster.org%2Fsites%2Fdefault%2Ffiles%2Fdocuments%2Ffss_2021_5w_guidance_note_1.pdf&data=04%7C01%7Cneamul.akhter%40wfp.org%7C64e9b331ec8640e991f008d9b49a20e7%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C637739396429554118%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=VA6qWmY5194WP4EE7XoCGSvFvmLcihG1TMI0Iq1noIY%3D&reserved=0
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Livestock mapping: SW reporting for the livestock partners

Month of Total
Programme | Implementing Activity Delivery | Activity Implement Start Date End Date  Reached Female Male
Partner Partner Activity Details | Modality [Frequency| District Upazila Union ation

FSS will assess and produce map/dashboard of all Livestock

activities since 2021

 Requesting partners to provide this info to be included in the
map/dashboard product

 Template to be shared today, 26 January



Partner's presentation
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Name of the Project: Enhancing Food Security and Nutrition
(EFSN-III)

* Implemented by: Shushilan
* Duration: 4 years (2018-2021)
* Donor: United Nation World Food Programme (WFP)



Union wise Existing Beneficiaries Number

(st 792



Category wise Livestock Activity
A. Group level IGA: C. Other activities:

Livestock Training
Layer farm Management o :
Goat farm Management Coordination with Govt & Others.

Broiler and Sonali Chicks farm ;’Aaciinafiog Campaign
Management arket linkage activity

Duck farm Management
Pigeon farm Management
Cow rearing

Pig farming

Feed business

. Individual IGA:

Back yard poultry rearing
Goat rearing
Pigeon rearing
Vaccination
Cow rearing
Egg Business
Duck rearing
Meat Business
Beef Fattning
Hen Business
Pig rearing
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“ Incase of input collection (chicks, hen, feed), the SHG are
bringing together as a result input/production cost are
reduced.

“ Incase of any emergency treatment, the Self Helf Group
(SHG) communicate immediately with Upazila Livestock
Office so that proper support is ensured.

 Self Helf Group (SHG) and Individual level production are
accumulating at a specific center for selling as a result
beneficiaries/SHG are getting fair price.



Socially more conservative and women cannot move
freely.

Upazila livestock office (ULO) is far distance from the
community, so vaccine collection from ULO was also a

big challenge for vaccinator

All the vaccinators don’t have freeze to preserve the

vaccine.

Distilled water is not available in Teknaf areas

Low egg price and high feed price due to Lock down
(COVID-19)

Lack of technical knowledge of farmers for Livestock

rearing

Medicine and feed outlets are far distance from the
farm/community.

Awareness session (BCC), training, frequent
communication

EFSN-1II project providing vehicle support to reach
the vaccine on time as per demend.

At the same time when the vaccinator come to
Upazila for their own business, they collect vaccine
from ULO

Vaccinators use other people’s freeze whenever,
wherever getting the opportunity

Vaccinators use filtered water

Provide training, regular farm visit by LO and field
level staffs, linkage others GO-NGOs stakeholders
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* Milking Cow rearing
» Black Soldier Fly cultivation for poultry feed
* Beef fattening

* Back yard or Local poultry rearing in large scale



Activity Photos




Activity Photos







THANKS
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Livestock Partner's Meeting Frequency

- Monthly Meeting | the last Wednesday of every month

- Next meeting 23t February 2022



