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* Review of action points
» FSS and Fire Response Update
 Updates from focal points

Agenda

«  SMSD Service Monitoring Result —
January 2021

« Way forward
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FSS Field Coordination Meeting with Catchment focal will continue through phsieieEiEuE

. . . . (22 individuals)
online MS team because of COVID 19 Pandemic and Meeting, date and time i attendance

will confirm and circulate before fix the Coordination Meeting date WEP WV

FSS Field coordination meeting at field level will organize last week of the BRAC RIC
month, SFP to invite FSS with Agenda, Date, Time and Venue of the meeting.

FSS refers Ramadan Assistance Matrix to collect dry food items distribution
status by the partners

SFPs to inform FSS if they need any trainings related to FSS or cross cutting
issues like Gender, Nutrition etc

FSS refers SFP to useful resources link for field coordination , FSC websites
and FSS google drive to extract any food security sector relevant Information


https://drive.google.com/file/d/1fakJNprliM1gBxY-EXr3DvxClgBQJ9fx/view?usp=sharing

Acti int *\\\% 0D SECURTTY
ction points F00D S

» FSS shared updates on Food Security Sector service monitoring result - ittt

camp wise conducted by SMSD sector and will share the camp wise result

(22 individuals)

. in attendance ;
through emall WFP WV

« SFPs to inform FSS if presentation dedicated to FSS activities like BRAC RIC
humanitarian programme cycle/structure, information products is helpful

« FSS and SFPs to suggest agenda points for Field and Catchment
Coordination meetings

* FSS and SFPs to ensure communication channel for information sharing.
FSS focal point is Neamul Akhter neamul.akhter@wfp.org |,
+8801313770424



mailto:neamul.akhter@wfp.org
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Action points from 20 January 202"

FSS to invite SFPs to FSS Bi-Weekly Coordination All Sector Focal are listed and added in our FSS
Meeting — next meeting on 16 March 1100-1300 hrs  mailing list. If anyone did not receive any mail from
FSS please let us know.

FSS Field Coordination Meeting — will be organized After consultation with WFP GFA unit, FSS propose
by FSS monthly date and time will be confirmed after 1100-1230 on the last Thursday of the month — next
consultation with WFP GFA unit meeting on Thursday 29 April

SFPs to inform FSS if presentation dedicated to
FSS activities (humanitarian programme cycle/struct
ure, information products) is helpful

SFPs to invite FSS for Catchment Coordination Ongoing
meeting once a month with date, time and venue
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Action points from 20 January 2021

FSS and SFPs to suggest agenda points
for Field and Catchment Coordination meetings

FSS to invite interested SFPs to FSS WhatsApp Created and registered all the FSS camp focal in
group — kindly text Neyamul +8801717244313 to WhatsApp group
be added

FSS and SFPs to ensure communication channel Regularly received several update from Sector
for information sharing. FSS focal pointis focal (mask distribution, food distribution etc)
Neamul Akhter neamul.akhter@wfp.org

+8801313770424



mailto:neamul.akhter@wfp.org
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Updates

 Increase in COVID-19 cases — Host Community = 7166 and Refugee=504
confirmed cases and death 90 (80 Host and 10 Refugee) As of 21 April 2021
(IEDCR field Lab, Civil Surgeon Office & WHO sub office)

 Stricter lockdown extended up to 28 April 2021- Here GoB and RRRC
instructions

« RRRC instructions on operation in camps

* August 2020 list revision of critical activities. Last year staff footprint already
reduced to 20% of pre-COVID

* Impact of lockdown: last year, increase in assistance to HC

To receive weekly COVID-19 snapshots from WHO, join WHO whatsapp group



https://drive.google.com/file/d/1jfSwM7wlKTn0B1pYmXeCSvmBVU4F-LWR/view?usp=sharing
https://drive.google.com/drive/folders/1i6GtMjeWpaONQQnA7EozHaDK061nfv-9?usp=sharing
https://drive.google.com/file/d/11HEQFNTN8eZdm7HIzsG5uhJgz5d_i8ui/view?usp=sharing
https://chat.whatsapp.com/Jkxd4ykbCir5NRY34U6F1d

FSS Fire Updates
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* From 22 March, 1,400,000 hot meals (lunch and dinner) have been distributed. The
provision of hot meals has been discontinued since 12 April.

* Hot food kitchens were established in and around the camps to provide fresh
cooked meals. Following the distribution of kitchen sets and LPG, households have
redeemed their monthly April e-voucher assistance and been reintegrated into
regular food assistance programming.

* Partners have distributed over 60,000 dry food snacks to fire affected households to
complement main assistance.

* As many people lost essential documents in the fire, SCOPECARDS have been
printed and distributed for all affected households in camps 9, 8E and 8W.
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« SCOPECARDS have been distributed at NFI distribution points together with
kitchen Kits, hygiene kits, facemasks, and dignity kits.

* Food security and child protection partners coordinated to provide high energy
biscuits to over 60 temporary Child Friendly Spaces.

 Qver 120 host community households affected by the fire received in-kind food
and livelihoods support. WFP-MEAL and IOM-NPM conducted a joint needs
assessment of host community households affected by the fire and presented
PRELIMINARY FINDINGS



https://drive.google.com/drive/folders/1xUmBSAF_N9jdbzHAtqQASqHw_bXP72sn?usp=sharing
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Fire response: Feedback
« Challenges:

» Food ltems or Cooked meals, Ensure quality of Meals or food, Timing during emergency,
Vendor Agreement to big emergency response, implement as per contingency plan and
data protection agreement

* What Worked Well
» Capacity of WFP to Scale up partnership Partners
» Quick start of Community Kitchen set up
» Coordination with different Sector as like SMSD, WASH, Shelter & NFI etc
» Developed linkages between different partners and stakeholder

» Response of garbage or Waste management
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« What can be improved

» Cooked Meals or Food Iltems : Cooked Meals or Food items should be selected in

favourable of affected Community or consultated with affected community to finalize the cooked
meals or food item

» Multipurpose community centre is needed to be used as a community kitchen during emergency

» Disposal point of waste management is needed to be consideration
« Cyclone/Monsoon Preparedness:
» Rapid Response, hot food kitchen capacity, partners capacity

» Preparedness plan needed to be update
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CECTAR

- DryFood Item Distributed
Ran|\1/|aa?:>? Assistance ------

: C -5, K t I
and Recommendations 10,000 P e Y e
(food safety and HEKS/E 7 April
Contam|nat|on) PER 600 Camp 8E 2021
i MDS 1,000 200 Camp 21 Last Week
One-off . . Camp 17, Camp 9,
Complementing main Camp 8E and
assistance L oo 16000  camp8w 20 Apri
Uniform coverage of TIKA 5,000 15000 Camp 16 Not Started
Camp 9, Camp 8E
Camps BDRC 34,600 126 and Camp 8W  17-Apr-21

Camp 9, Camp 8E

7,460 and Cami 8W 01—Air-21


https://drive.google.com/file/d/1fakJNprliM1gBxY-EXr3DvxClgBQJ9fx/view?usp=sharing
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SMSD Service Monitoring Result — January 2021 |

SECTOR
COX'S BAZAR
Jan-21 As of: 04 Feb 2021
CAMPS Camp 0IE Camp 0IW Camp 02E
Total HH 8,485 8,372 6,109
FOOD SECURITY SECTOR
INDICATOR STANDARD
Sector focal point is operational and present in the camp. Full timesf;f; ;E';:L;:i:':;imes tothe ()| lor2Daysaweek @ | 3Daysaweek || | or 2 Daysaweek |@
% of distribution points with on-site monitoring and accountability systems including
feedback 100% ® % @ 0% |©  NoDwa (@
% of distribution points with appropriate security measures, such as crowd control
100% 100% Mo Data
and safety of commodities 100% ® ® ® ° ®
% of distribution points with sex segregated lines e @ 100% @ 100% ] No Data ®
% of refugee households receiving regular food assistance through in-kind or e-
@ 59% ) 100% @) 100% )
vouchers. 100%
% of distribution centers that are accessible for people with special needs and women. oo ® 100% @ 100% ® No Data @
% of FSS tickets from CFRM that are resolved within 30 days e ® 24% @ 100% @ No Cases @

PDFs for each camp HERE SMSD Service Monitoring Report HERE


https://www.dropbox.com/sh/vnwgrv6x7blu2oo/AADPOYCx_a-fG2q5pUiLDzKFa?dl=0
https://www.dropbox.com/s/7dif2g5t1qs3v0o/SMSD%20CXB%20Service%20Monitoring%20CP_January2021_Campwise_V08.xlsx?dl=0

Service Recovery Monitoring Camp Profile
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Service Recovery Monitoring Camp

Profi

e -Camp O8E

Service Recovery Monitoring Camp

Profi

e -Camp O8W

Service Recovery Monitoring Camp

Profi

e -Camp 09



https://drive.google.com/file/d/11XNJNQKQepGqbtBA__wPqNScVQeuFcLE/view?usp=sharing
https://drive.google.com/file/d/1K6Oz8WProsNuew3s-jLn89mqNe-FlqgF/view?usp=sharing
https://drive.google.com/file/d/1-MlakzdrN9PPULDBn_P6fv0mKH2-Ho6q/view?usp=sharing
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Fire Update (22 March to 19 April 2021) iy fooos

Resources for field coordination:
o |ISCG website
» Sector Focal Point: updated list

» FSS google drive and webpage
* FSS Dashboards
 ToR Sector Focal point



https://www.humanitarianresponse.info/en/operations/bangladesh
https://drive.google.com/file/d/10gxeBLR3JjFEkuYbrBNMXpyGVNaoe88h/view?usp=sharing
https://drive.google.com/drive/u/1/folders/1uW_HDT5fXVa4z6DIQUp4F2M002TZ4AvZ
https://fscluster.org/rohingya_crisis/document/fss-gender-diversity-and-inclusion
https://drive.google.com/drive/folders/1sk1_I7BQMf5vXYaJmGd1daDdgbEBtzNy?usp=sharing
https://drive.google.com/file/d/15IVS3eqQtUYNmLGq10tpON6vikey8dpn/view?usp=sharing

Way forward
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Way forward W

* Monthly online coordination meeting with FSS every Thursday of last
week (1, 2, 3, 4), 1100-1230 hrs of every month

» Monthly Field coordination Meeting will be held last week of each
month

* Please inform FSS (coxsbazar.fss@wifp.org) if there is any change
in camp/catchment focal point

* Please see FSS website and Google Drive, emails from FSS for
information

* Trainings needs of Sector Focal Points?

e Suggestions?



mailto:coxsbazar.fss@wfp.org
https://fscluster.org/rohingya_crisis
https://drive.google.com/drive/u/2/folders/1uW_HDT5fXVa4z6DIQUp4F2M002TZ4AvZ
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