 MEETING MINUTES
DATE:  Wed, 24 March 2021
TIME:   1500 – 16:30
VENUE:  Online - Teams
Pemba, MOÇAMBIQUE



AGENDA
1. [bookmark: _Hlk21956074]Situation - Update
2. Presentation of SMART Assessment Results, UNICEF
3. FSC Updates
· FSC in Numbers,  FSC Information Manager
· Food Assistance - Partners
· Agriculture WG Update -  
· CCPM Exercise, Pablo Rodriguez
4. Inter-Cluster
· UNDP Presentation
· Preliminary Results of the Mueda Rapid Response Mission
· HRP 2021 Process, Status, Funding 
5. AOB
*            *             *              *             *             *             *
Participant Organizations:  Arco Iris, AVSI, Caritas, CRS, Kulima, Linha Verde, UNDP, UNICEF / Nutrition Cluster Coordinator, USAID, WFP, World Bank Group. 

ACTION POINTS
1.  NAMPULA:  Follow up on the results of the meeting the HCT and a COE.  PENDING.
2.  CC to find location of Misanja (Metuge).  DONE
3.  Arco Iris to reach out to Helga Gunnell to discuss situations of food leaving the area. DONE.
4.  Caritas interest in partnerships to complement the rice distribution. CHANGE. 
5.  Cluster Coordinator to explore partnerships to complement FH assistance in Nanjua B to cover the shortfall of 383HH /1,915 people; or check other sites with crucial needs.  CHANGE.  
6.  ADPP to continue the engagement with the Cluster, particularly, the AWG for coordination purposes.  DONE.

DISCUSSION
1. Situation - Update
· MUEDA:  Following a recent multi-sectoral mission to Mueda and current communications between OCHA the Permanent Secretary, the situation in Mueda is as follows: 
· The Government has identified four (4) relocation sites:  Eduardo Mondalane, Nandimba, Mpeme and Lyanda (names to be verified).
· There are 300 IDPs in the Primary/Elementary School and due to the beginning of classes; the government has already started moving people to one of these sites (Eduardo Mondlane).  
· They are installing some tents and are requesting more. This has raised concerns mainly from the Protection perspective where there are no proper conditions and no basic services available at all.
· Water is available; the major need is food. Exploring with WFP and Caritas.
· Given this situation, OCHA is advising on an urgent rapid multi-sectoral assessment of the relocation sites identified by the government led by CCCM Cluster followed by response plan to assist this population.  
· Given that the roads are inaccessible, the plan is to travel by air using the UNHAS flight, either tomorrow or Friday.   Most likely next week. 
· METUGE:  On 12 March, OCHA and cluster leads participated in a meeting with the Metuge Administrator in which major needs (eg education, health, infrastructure, NFI; and food) and challenges were discussed.  It was agreed to have meetings every month with the Metuge Administrator given the crucial needs in all sectors, the high number of IDPs in temporary sites and the little to none availability of land.  
· Nicavaco Relocation Site: this site was assessed last year; it was considered suitable for living conditions.  The CCCM Cluster started the demarcation process; so far, 1,000 plots have been demarcated.  
· Currently, there are ongoing discussions with government regarding who will be relocated there; priority should be IDPs from Temp Sites e.g. Manono (400 HH), 25 de Juhno (9,000HH) and/or Nangua (1,700HH).  Discussions are on-going.

· MACOMIA:  Macomia: UNDSS conducted the security/access mission and another mission is being planned to assess the airstrip.  Following these assessments and green light from UNDSS and OCHA Civ-Mil Coordination, a multisector site assessment will be carried out.

1. Presentation of SMART Assessment Results, Isabel Periquito, UNICEF
· Kindly refer to the presentation.
1. FSC Updates
· FSC in Numbers, FSC Information Manager
· During the month of February, the FSC partners have been reported on the 5W matrix the assistance provided to IDPs and local communities in the northern area focus in the two objectives of FSL, Food Assistance and Livelihood and agriculture support.
· Objective 1: Food Assistance
· The HRP 2021 targeted is 750,000 people and FSC partners reached almost 489,700 people providing assistance to food insecurity population in 27 districts in Cabo Delgado and Nampula province (Pemba, Metuge, Chiure, Ancuabe and Cidade de Nampula with highest coverage of assistance) 
· There were 4 lead organizations aiding – WFP with 96.5 % of coverage in Nampula and Cabo Delgado, Iris Global, Caritas and Institute OIKOS.
· The FSC partners assisted the population with In-Kind and Voucher transfer modality where WFP, OIKOS, Caritas and Iris Global directly distributed food (In-Kind) and only WFP distributed voucher for communities buy nutritious foods of their choice.
· In terms of events 63% is support to people affected by conflicts in Cabo Delgado and 37% was for population affected by Cyclone Kenneth.
· Objective 2: Livelihood and agriculture support
· The HRP 2021 targeted is 550,000 people, and FSC partners reached 16,300 individual people (3,260 households) on the support rebuilding of the livelihoods of the affected population in the reallocation sites and host communities in Cabo Delgado and Nampula provinces. 17 districts of both provinces received assistance with highest assistance in Meconta, Chiure, Metuge and Monapo.
· There were 4 lead organizations aiding – FAO with 84% of coverage in Nampula and Cabo Delgado, Plan international, Livaningo and Istituto OIKOS.
· The FSC Partners assisted the communities with In-Kind and voucher transfer modality where FAO distributed vouchers for communities buy seeds and tools of their choose and FAO, OIKOS Plan international and Livaningo directly distributed food – In-Kind.

· Food Assistance - Partners Update 
· Arco Iris
· Standard food basket: 25 kg rice, 7 kg beans 4 Lt oil, and large bar of soap.  
· Ngalane:  905 HH Namaluco, Muaja Muidumbe 
· Assisted 511 HH in Tratara on 19 March.
· Request made to Arco-Iris’ Directors to adjust the food basket to a one-month ration by increasing the quantities of the food commodities to 50 Kg of cereals (rice or flour or a combination) 10 Kg beans; 5 Lt oil.  ACTION:  Inform CC once approved.
· Facing challenges in enter disaggregated beneficiary data by age and gender in the 5W.  ACTION:  Contact Helga and Ketty to support on this.
· Request from government to assist people in 280 new IDP arrivals who did not make it to the list.  ACTION:  CC to follow-up.

· CARITAS:  
· Standard food kit:  25 kg flour, 25 kg rice, 7 kg beans (neimba), 4 liters oil & 2 kg salt. 
· Assisted 664 HH in Centro Agrario Temporay Site (Metuge).  Faced some delays due to the heavy rains and floods.  Started distributions in Manono,Temporary Site (Metuge); around 500HH are being assisted. 
· For Palma, there has been some changes in the planning based on conversation with local authorities and other key actors.  Caritas is planning to support 400 IDPs with a full monthly ration.  Locations:  Jointly with government, they had identified two areas; however, this is changing due to security issues (in Quionga and Mute).  ACTION:  CC Follow-up with Caritas.

· Food for the Hungry (FH):  
· Muaja (Ancuabe) has 256 HHs, finalizing the registration for distribution of all the three kit types here. It is a confirmed site.
· Unidade (Metuge) has 191 HHs who received food WFP in January and most of them have not received shelter materials. 
· Nacuta (Metuge) has 103 HHs who are supposed to relocate to Unidade but cannot due to lack of shelter materials; received food from WFP and other partners in January.

· AVSI
· Will be implementation of an upcoming project in Metuge and Paquitequete, Pemba. 
· As preliminary activity, they have approached the Cluster for the coordination and agreement of geographical areas and activities as to avoid overlaps or duplication of interventions as they are planning to carry-out conditional assistance in the form of FFW as the plan is to implement works or create assets that will benefit the community.
· We will have another meeting tomorrow Thursday to continue coordination efforts.

· WFP
· Standard Food basket: 50 Kg cereals (rice); 10 Kg pulses; 5 Lt oil; 5 Kg Supercereal.
· No update provided.

· Agriculture WG Update 
· No update provided.

· CCPM Exercise, Pablo Rodriguez
· On Friday, 26 March, at 10:00hrs, the Cluster Coordination Team will hold a session with Partners to discuss the 2020 Cluster Coordination Performance Monitoring (CCPM), which is the result of the feedback received from those who kindly responded to the CCPM questionnaire. The session is to discuss the results of this exercise and agree on the aspects that could be improved during this 2021.

1. Inter-Cluster
· Presentation on UNDP’s programme approach in North of Mozambique, Hyewon Jung 
· UNDP presented the broad priorities under their programme framework, how they plan to strengthen the Sub-Office capacities and coordination.
· Currently, there is a UNDP Surge Team in Pemba through the end of March.  The team is conducting meetings with all relevant stakeholders, collecting information and identifying synergies and joint programming opportunities.  
· Another team will follow for three months and will be composed of five experts, i.e. early recovery, livelihoods, security, community, engineer and waste management who will also carry out coordination with existing clusters.
· UNDP’s program will focus on three pillars:  (1) peacebuilding and social cohesion, (2) strengthening crisis response capacity, and (3) conflict disaster crises.
· Focus will be on the humanitarian-recovery topic and the humanitarian-development nexus. 

· Preliminary Results of the Mueda Rapid Response Mission
· This mission was conducted 14-16 March to assess the current humanitarian situation and conduct a multisectoral assessment.  
· In terms of collaboration/synergies between teams, the exercise went well. 
· There is also room for improvement and lessons learnt for the subsequent missions.  There is a need to better prepare ahead of time; to test the tool as there were some issues with the usability which wasn’t tested before and the need to shorten the number of questions; there were issues when translating it to local languages; and the need to train the enumerators.  Despite challenges, they did their best on the assessment.  
· As a house-hold level assessment, 150 households were surveyed. The DTM team are working on the data analysis and will share the report in the coming weeks. 

· Upcoming Missions:
· Macomia: UNDSS conducted the security/access mission and another mission is being planned to assess the airstrip.  Following these assessments and green light from UNDSS and OCHA Civ-Mil Coordination, a multisector site assessment mission will be carried out.
· Mueda: The multi-sectoral assessment mission, originally planned for this week, will most likely be postponed for next week.  

· HRP 2021 Process, Status, Funding 
· Process:  OCHA has already finalized HRP 202; projects approved and uploaded to the Financial Tracking Systems (FTS).
· Funding:  Partner projects are already on FTS, if any partner has mobilized resources that are not on FTS and are encouraged to report to OCHA.  OCHA will inform partners about what they will receive from donors and stakeholders. 
· OCHA preparing products to raise visibility and resource mobilization efforts.

· Consultations with Communities (CwC):  This group is activated and conducts multi-sector exercise with communities; particularly before new relocations or movements of IDPs take place.  Given the upcoming movements in Metuge from the Temporary Sites to Nicavaco RS, the Consultations with Host Communities will be taken place in the coming days.

1. Cholera Outbreak
1. Declared on 1 March for Cabo Delgado and Nampula
1. WASH and Health Clusters supporting the response actions
1. Engagement of all clusters has been requested particularly for the Risk Communication and Community Engagement (RCCE) in joining efforts for the reproduction of Information and Education Communication (IEC) materials.

1. Visit of the HC to Pemba
1. The Humanitarian Coordinator will be in Pemba next week, from 29 March to 1 April.  During her visit she will have meetings with government authorities, heads of agencies and will also conduct field missions to also approach district authorities.
· 

1. AOB
NEXT Meeting: Planned for Wednesday, 14 April at 15:00 hour.

*            *             *              *             *             *             *
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