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JOINT FOOD SECURITY CLUSTER & CASH WORKING GROUP MEETING 

Sunday November 18th, 2.30p.m. to 4. 30p.m. Oxfam Bangladesh, RAOWA Complex, Level-8, Southern Side, VIP Road, Mohakhali, Dhaka 1206 
 
 Attendance:  

OXFAM, CARITAS, WORLD 
VISION, FSCC, DCA, SAVE 
THE CHILDREN, WFP 

Agenda:   
1.  NSSS Mandate on G2P and the Backdrop on Need for Reforms on Cash Transfer Mechanism 
2. Cash-based transfer feasibility survey in the most prompt natural disaster areas 
3. Findings use of Comparative study of Cash mechanism in Bangladesh    
4. Transversal issues within CBT implementation: Banking, Gender, GBV, Environment 
5. Partnership with local administration/district commissioner/RRRC to mitigate challenges 

Thematics Discussions Recommendations/Action points 
1. NSSS Mandate on G2P and the 
Backdrop on Need for Reforms 
on Cash Transfer Mechanism 

Kavim, the Social Protection Economist (working for Strengthening Public 
Financial Management for Social Protection and WFP consultant) presented an 
overview of G2P programme. This safety net programme initiated by the 
Bangladesh government has been designed to reach poorest people in the remote 
areas. The new MIS integreted G2P payment system prevents leakages and 
eliminates ghost and duplicate beneficiaries and is more transparent with greater 
accountability. The new system empowers the beneficiaries by allowing them to 
take informed decision about their mode, location, timing and frequency of 
receiving allowances. The role of the Bangladesh Bank in executing EFTs 
(Electronic Funds Transfer) for each individual recipient is central while 
commercial banks and mobile financial services (MFS) are key actors at the field 
level providing the last mile connectivity. The piloted G2P system has been 
carried out in 7 Upazilas and has demonstrated as positive directs results: cost 
efficiency, easily accessible, reduce inconvenience of beneficiaries, system driven 
date flow and budgeting, transparency, speedy payments, financial inclusion. 
The humanitarians have an entry point at peripheral level by using the same 
payment points. Close collaboration between G2P and cash-based transfer 
implementing actors should help the host government to monitor appropriately 
local economy.  

a) Kavim to present the G2P 
programme to a large audience to raise 
awareness on the national safety net. 
That will allow partners willing to 
support the poorest people to lunch 
funds transfer within the appropriate 
financial institution. 
b) Necessity for policy level dialogue 
with government and central bank to 
use same or similar platform for cash 
transfer by CWG  

2. Cash-based transfer feasibility 
survey in the most prompt 
natural disaster areas 

 

The cash-based transfer activities are allowed by the government in the country 
except in Cox’s Bazar. That’s why previously the national CWG has requested 
to Cox’s Bazar CWG to carry out a cash-based transfer feasibility survey to 
provide with evidences for this modality. Currently the added value of Cox’s 
Bazar CWG is assessed. The findings and recommendations of this evaluation 
are expected.  
      
 

a) National CWG to motivate Cox’s 
Bazar CWG to carry out a Cash-based 
transfer feasibility survey for the whole 
district;  
b)  National CWG to take in account 
the CWG evaluation findings;  
c)  National CWG to provide with 
remote or field support to Cox’s Bazar 
CWG;  
d)  National CWG to raise  at national 
level all issues/challenges stakeholders 
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are facing. 
3. Findings use of Comparative 
study of Cash mechanism in 
Bangladesh    

The Comparative study of cash mechanism in Bangladesh has been carried out 
and results are still usable. They have been used during two emergencies.  
 

 

4. Transversal issues within 
Cash-based transfer 
implementation 

Cash-based transfer is complex and must be updated regularly based upon the 
implementing partners experiences. Participants agreed to have a one day 
mainstreaming workshop with CWG members.  
 
 

FSC & CWG to organize one day 
mainstreaming workshop with CWG 
members on Gender (contact 
UNWomen/…..), GBV (contact 
UNFPA/Edith/Mushida), Environment 
protection (contact UNDP Arif/Saudia) 

5.Partnership with local 
administration in Cox’s Bazar  
 

Partnership with district commissioner and RRRC is challenging. CWG shall 
keep posted local authorities on the all humanitarians activities ahead  

a) To mitigate challenges and improve 
the collaboration between humanitarian 
and local government, Cox’s Bazar’s 
CWG must involve ISCG and SEG in 
all advocacy process at district level 
b)  Cox’s Bazar’s CWG to share with 
the local government ahead all activities 
scheduled 
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