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NE Nigeria 

OCHA Maiduguri Mission Report 

Dikwa Town, Dikwa LGA, Borno State    

14 July 2018  

Draft Mission Report  

Date: 14 July 2018  

Destination: Dikwa town, Dikwa LGA, Borno State 

Type: UNHAS helicopter air mission  

Time: 0915 – 1800 hrs 

Participants: OCHA CMCoord in cooperation with IOM Dikwa  

Purpose:  

• To monitor the emergency response at Dikwa.   

• To provide CMCoord support to sectoral response.  

Program:  

• Meeting with the military. 

• Visit to the reception centre for new arrivals. 

• Visit to the land expansion site.  

• Urban development.  

 

Air observations 

The duration of the helicopter flight from Maiduguri to Dikwa is 30 minutes. The 

helicopter follows the road from Maiduguri to Mafa and onwards to Dikwa. The rainy 

season is on and the landscape colours are now predominately green with patches 

of grey and sandy. The terrain is arid, yet green because of the rains, flat and without 

forests. Stagnant pools of water dot the landscape. Fields are tended around the 

major towns, but not in between. Isolated fires indicate burning of vegetation for 

farming. From Mafa onwards human settlements are destroyed and abandoned.  

 

Meeting with the military  

The acting Commande of 22 Brigade welcomed OCHA and IOM. The discussion 

focused on security, logistics, new arrivals, protection, IDP and refugee returns, and 

agricultural livelihoods. With the rainy season on, escorted road movements from 

Dikwa to Gamboru Ngala have slowed down because of deteriorated road 

conditions. Trucks, vehicles should be in good condition before embarking on this 

route. A critical location is Missini, after Logomani, situated half way between Dikwa 

and Ngala. Trucks which get stuck are rescued and taken to a nearby military unit. 

Travel time multiplies during the rainy season. Worst affected by the rain is the road 

from Gamboru Ngala to Rann, Kala / Balge LGA. Small trucks can still make the 
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journey but soon the road will be cut off, leaving Rann without road access for two, 

three months. Organizations staying at Rann have been advised to preposition.  

 

The military provided new arrival figures for Dikwa. They include 1,358 individuals 

who arrived in May 2018, 1,045 individuals for June and 958 individuals who arrived 

in Dikwa between 1 and 13 July. That means the numbers of new arrivals is 

increasing. There are two main categories of new arrivals. The first group are 

escapees. They are people who were held captive by Non-State Armed Groups and 

have managed to escape and track to safety. The second group are people who 

were held captive by NSAG and were rescued by the military during an operation or 

patrol. The majority of escapees and rescued people arriving at Dikwa are in fact 

from Bama LGA. A military unit on the border between Dikwa and Bama LGA 

receives and screens them and transfers them to the reception centre at Dikwa town.   

 

According to the military, more than 3,300 individuals have arrived at Dikwa between 

May and mid-July 2018. The trend is expected to slow down. May was the height of 

new arrivals with 40, 60 new arrivals per day. Now, in mid-July, between 5 to 10 

individuals arrive per day. According to the military the number of refugees returning 

from Cameroon to Dikwa is low because the majority originates from other LGAs, for 

example Bama LGA.  

 

More arrivals in Dikwa means there is a need for more shelter. And there is also a 

need to decongest overcrowded IDP camps. IDP camps continue keep growing 

within the existing security perimeter and are reaching now a stage where they run 

out of land. Camps also need to maintain a secure distance from the town’s 

perimeter. The need for extra land and the need to expand the town’s perimeter us 

being discussed at the bi-weekly CMCoord meeting at Dikwa. No more suitable land 

is available inside the town. To get extra land, the town’s security perimeter needs to 

be expanded. Shelter partners have about 1,500 shelters in stock, but in order to 

construct shelters they need land.  

 

The military have identified a suitable stretch of land for the needed expansion. It is 

located in an area which is not water logged. The CCCM/NFI/Shelter Sector is 

advised to conduct an assessment to determine the amount of square meters 

needed and to present the results to the military. This will then allow the military to 

do their own assessment and prepare for an expansion of the security perimeter. For 

the earthwork an excavator is needed and Borno Ministry for Reconstruction, 

Rehabilitation and Resettlement (RRR) is asked to assist.  

 

Further, during Nigerian Army Day Celebration in July, the Brigade provided free 

medical outreach to civilians and conducted sanitation, clean-up exercises in towns. 

This was done in several locations. Government led IDP returns was also discussed 

and it was mentioned that on 14 July Borno State Government was conducting an 

assessment in Marte LGA. As regards IDP returns and stabilization, there is a need 

for SEMA to step in and expand its activities. Keeping the population informed about 
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forthcoming changes is advisable, for example, when there is a change in food 

assistance methodology.   

 

Visit to the reception centre for new arrivals  

The reception centre is situated at a defunct patrol station, located on the outskirts of 
Diwka town, on the road towards Mafa. On the day of visit, 1,276 individuals stayed 
at the centre. The place is terribly overcrowded. The reception centre consists of 
several communal shelters and has separate areas for men and boys and women, 
children and girls. Many new arrivals live out in the open. The roofs of several 
communal shelters had been damaged by storms. Feeding such a large number of 
people is a big challenge. Not because of the food, which is available, but because 
of the need for fuel for cooking and organization of cooking. Seven cooks prepare 
twice a day a hot meal for currently 2,900 individuals. (This includes new arrivals 
staying at the reception centre and in 20 housing unit.) The situation is dire. Food is 
cooked in twelve large caldrons on open fire. The woman who organizes and does 
some of the cooking explained how many bags of food are needed to prepare two 
hot meals per day. There is a need to reimburse the cooks for their work. But the 
main challenge is firewood. The military have established a system where twice a 
week people go out and collect firewood for the communal kitchen. One truck of 
firewood lasts for three to four days. Military and Civilian Joint Task Force (CJTF) 
provide security for teams collecting firewood. Sometimes due to shortage of the 
firewood, meals cannot be prepared and people go hungry, including children. Camp 
Coordination and Camp Management (CCCM) /NFI/Shelter Sector is aware and 
works with partners to find a sustainable solution.  
 

Visit to the land expansion site   

The proposed site is at Masarmari, Dikwa situated next to an area where labourers 

are busy constructing new shelters. The area is flat, has no major vegetation and is 

not water logged, thus suitable for camp expansion. But the security perimeter has to 

be expanded. Related earthwork is expected to take two days and an excavator is 

needed.   

 

Urban development  

Diwka is growing. In June 2018, Dikwa had an estimated population of 97,300 

people. The following security stakeholders have a presence at the LGA HQ: 

Nigerian Army, Divisional Police, Nigerian Immigration Service, Nigerian Customs 

Service, Nigerian Security and Civil Defence Corps, and Civilian Joint Task Force. 

LGA Chairman and Emirate Council visit. The Emir’s Palace at Dikwa has been 

renovated and houses in its vicinity are being built, indicating return. The trees inside 

Dikwa town are protected and it is forbidden to cut them down for firewood. Farming 

activities are ongoing. People leave the town in the morning and walk to nearby land. 

The farmers spoken to said they had bought their own seeds. They grow beans, 

millet and water melons. Last year there was hardly any farming going on round 

Dikwa. This year, people are out tending fields. Goats are seen all over town. Four 

goats per household were given to vulnerable families as part of a restocking effort. 

Seeds were also distributed. The market is functioning and busy. Prices are almost 

the same as in Maiduguri with a slight increase. Compared to six months ago, most 
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goods are now available in the market, including fruits and vegetables. Humanitarian 

teams likewise benefit from the improvement. The safe zone around Dikwa 

measures up to 10 km. People go out and collect firewood. And people go out to do 

farming. There is still no mobile phone network at Dikwa but MTN has conducted a 

survey. Dikwa is a transit point for Trans-Sahara trade. The escorted convoy from 

Maiduguri to Gamboru Ngala passes through Dikwa. In several parts of town big 

trucks are waiting to join an escorted convoy up north towards Gamboru Ngala or 

down south to Maiduguri. The humanitarian hub in Dikwa is operational and has 

been upgraded. The original tents have been taken down and been replaced with 

houses. House construction in the hub is at its final stage. Because of its Internet 

connectivity, the hub is a communications centre for humanitarian personnel. The 

hub is also used for training. A humanitarian storage facility next door is operational. 

With Marte LGA opening up there is a chance that Dikwa will become a commercial 

centre for outreach towards Marte LGA. 

 

Recommendations 

 

1. CCCM/NFI/Shelter Sector to address the land expansion need in Dikwa.  

2. Inter-Sector Working Group to address the need for fuel for cooking and 

reimbursements of cooks at the reception centre for new arrivals at Dikwa. 


