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Overview of the 2020-22 Strategic Plan

RESULT 1 RESULT 2

RESULT 3 RESULT 4

Improve food security 
information for 
decision-making

Pro-actively steer the 
coordination of the 

food security response

Improve monitoring & 
evaluation systems and 

accountability systems to 
enhance program quality

Scale-up advocacy, 
communication and 

resources mobilization to 
support the FSC strategy
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2022 Survey

This year, as our strategic plan 2020-22 is coming to an 
end, focus will be on defining the pillars of the cluster’s 
strategy. The global support team has put together a 
survey to review the progress of the current strategic 
plan and collect inputs for the new one. 
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Key area missing: 
• Localization, Preparedness, Anticipatory action, HDP nexus, partnership
• Partners capacity building on technical topics  
• Strengthening the link between humanitarian and development to improve food security for all

How do you rate the progress on the 4 results
achieved in the last three years?

RESULT 1
Improve food security information for decision-making

RESULT 2
Pro-actively steer the coordination of the food security response

RESULT 3
Improve monitoring & evaluation systems and 
accountability systems to enhance program quality

RESULT 4
Scale-up advocacy, communication and resources mobilization

20% 80%

37% 63%

47% 53%

39% 61%
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The current strategy

Gives clear strategic direction to gFSC members

Highlights all the key areas of food security coordination

Include all cross-cutting issues related to the FSC

It is detailed enough for its scope

30% 70%

30% 70%

30% 70%

30% 70%

Includes enough indicators for monitoring throughout the year 33% 67%

Encompasses both priorities for FSC in the field and at global level 40% 60%
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Are you satisfied with the current Strategy?

70%

30%

Yes No
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New Strategy 
2023/25
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1. Preparedness, Anticipatory action, Early warning

2. Localization

3. Advocacy and resource mobilization

4. Inter-sector approach (collaboration with other sectors)

5. Information management

6. Humanitarian development peace nexus (HDPN)

7. Cluster leadership(presence of dedicated FSC teams, leadership 

sharing arrangements, capacity building for FSC teams, etc.)

Other: climate change, cash coordination, public health, pandemics, 
mandate of FSC, inaccessible areas

Please rank your most relevant thematic areas
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• Marginalized and Minority Groups
• Conflict Sensitivity
• Market access, financial inclusion 

and linkages with more durable 
solutions within HDPN

• Disability Inclusion, social 
protection

• Research and private sector 
partnership

• Missing: accountability to Affected 
population 

• Early recovery

Other:

Please rank the most relevant cross-cutting issues

1. Environment & Climate change

2. Partnership & Capacity 

building

3. Protection

4. Gender equality
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67%

Do you find useful/recommended to include a specific section 
on the objectives and strategic priorities for the global 
cluster and partners (including working groups)?

77%

23%

Yes No
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• ISC should be a WG. For the CMWG, there is already an inter-sector cash WG.
• Resource mobilization
• Training

Other:

Rank the role of the Global Technical Working Groups 
in relation to the new strategy? 

1. Leading technical guidelines development for field support

2. Documenting good practices

3. Advocacy

4. Sharing knowledge

5. Generating evidence when required

6. Inter-sectorial collaboration
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• Advocacy - Room 7Y01

• Early Warning, AA and 

Preparedness - Aula II-III

• Localization - Forum A

• Partnerships - Aula I

• Cross-Cutting - HQ_0R_00

Group Discussion



Consultations will include the 3-
days global partners meetings, 
CC retreat, WGs members, SAG 
and CLAs  (final structure)

Surveys will target Cluster 
Coordinators and FSC 
partners at field level, 
GCCG, key informants, etc.

GLOBAL STRATEGY 2023 – 2025 
TIMELINE & MILESTONES

FACE-TO-FACE
CONSULTATIONS

1

2

NOVEMBER

DECEMBER

SURVEYS & 
INTERVIEWS
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gFSC team will clean and analyse  
surveys’ results and produce a 
final report to facilitate Strategy 
drafting 

Final draft presented and 
online final consultation.

CLAs endorsement and 
publication

FINALIZATION & 
PUBLICATION

4

3

FEBRUARY

JANUARY

ANALYSIS, REPORTING 
DRAFTING
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www.fscluster.org

THANK YOU!

http://www.fascluster.org/

