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COMMONLY USED ACRONYMS:
AAP

Accountability to affected people

LGA

Local government area

BSFP

Blanket supplementary feeding programme

MAM

Moderate acute malnutrition

CAAFAG

Children associated with armed forces and armed groups

MSU

Mobile storage unit

CCCM

Camp coordination and camp management

NEMA

National Emergency Management Agency

CJTF

Civilian Joint Task Force

NFIs

Non-food items

CMCoord

Civil-military coordination

NGO

Non-governmental organisation

CP

Child protection

NHF

Nigeria Humanitarian Fund

DMS

Displacement Management Systems

NSAG

Non-state armed group

DTM

Displacement Tracking Matrix

OCHA

UN Office for the Coordination of Humanitarian Affairs

ETS

Emergency Telecommunications sector

PSEA

Prevention from sexual exploitation and abuse

FTS

Financial Tracking Service

PSS

Psycho-social support

GBV

Gender-based violence

RRM

Rapid response mechanism

HCT

Humanitarian Country Team

SAM

Severe acute malnutrition

HRP

Humanitarian Response Plan

SEA

Sexual exploitation and abuse

IDP

Internally displaced person

SEMA

State Emergency Management Agency

IEC

Information, education and communication

SGBV

Sexual and gender-based violence

IED

Improvised explosive device

SOP

Standard operating procedure

INGO

International non-governmental organisation

SUBEB

State Universal Basic Education Board

IPC

Integrated phase classification

TLS

Temporary learning space

IYCF

Infant and young child feeding

WASH

Water, sanitation and hygiene

LCG

Local coordination group
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OPERATIONAL OVERVIEW
7.7 MILLION

6.1 MILLION

PEOPLE IN NEED OF
LIFE-SAVING ASSISTANCE IN 2018

PEOPLE TARGETED FOR
LIFE-SAVING ASSISTANCE IN 2018

Now in its ninth year, the crisis in north‐east Nigeria remains one of the most severe in the world. In the three worst‐affected
states of Borno, Adamawa and Yobe, 1.8 million people are internally displaced and human rights violations continue to be
reported daily. Over eighty per cent of internally displaced people (IDPs) are in Borno State, the epicentre of the crisis, and
over sixty percent are living in host communities, making it harder to access them with assistance and putting additional
pressure on the already stretched resources of these communities.
Close to 130,000 people are estimated to have newly arrived in various locations since end October 2017 largely as a result
of insecurity triggered by military operations against Non‐State Armed Groups. These movements present major
humanitarian challenges as resources are often already overstretched in the locations in which these civilians arrive. Given
that military operations have been announced to continue throughout the 2018 rainy season, these displacement trends are
likely to continue until at least the end of August.
The food security and nutrition situation remains concerning as conflict continues to limit the amount of land under
cultivation and with the lean season underway the situation is set to worsen. Up to 3 million people are estimated to suffer
from critical food insecurity in this current lean season, June to September 2018. Maintaining food distributions and cash
assistance as well as increasing support for farming and other livelihood activities throughout the lean and planting season
are critical to avoid a return to the devastating food security levels of early 2017. Following recent assessments, partners are
carrying out a re‐targeting exercise in Borno and Yobe to ensure that the most vulnerable people receive food assistance.
Joint seed and food assistance is ongoing across all three states.
Following recent reports that the nutritional situation of children coming from areas that are hard‐to‐reach for international
humanitarian partners is significantly worse than that of children in areas receiving assistance, sectors took action to ensure
more systematic data collection for new arrivals in collaboration with IOM’s Displacement Tracking Matrix (DTM) and
Emergency Tracking Tool (ETT). Additional questions have been recommended for inclusion in the weekly ETT to ensure
humanitarians have a better understanding of the current situation of new arrivals, and also to better understand the
situation in areas of departure (often classified as hard‐to‐reach). Also, through the Nutrition sector, partners have endorsed
a standardized nutrition data collection template for new arrivals.
To ensure a strong aid worker presence in the deep field and enhance the effectiveness of the response, six humanitarian
hubs with safe accommodation and reliable Internet connectivity are operational in Maiduguri, Gwoza, Bama, Ngala, Dikwa
and Monguno. Hubs in Banki and Damasak have been completed, and are now considered operational.
A new cholera hotspot has emerged in Mussa ward, Askira/Uba LGA in Borno State ‐ more than 100 suspected cases have
been reported, including three deaths, since 11 June 2018. Health and WASH sector partners are providing immediate
support to prevent the outbreak from spreading further and a Cholera Treatment Centre (CTC) has been set up by the State
Ministry of Health (SMoH).
In preparation for the 2019 Humanitarian Needs Overview, data collection for a multi‐sector needs assessment was launched
mid‐June in Borno, Adamawa and Yobe. Data analysis is expected to start in August.
Overall, despite the generosity of donors, the humanitarian response in north‐east Nigeria is hampered by the lack of funding
for the 2018 Humanitarian Response Plan (HRP). As of 30 June, $491 million (46.8 per cent) of the funds have been received,
according to the Financial Tracking Service (FTS). For the response to be sustainable and to avoid interruption in life‐saving
services, it is crucial that additional funding is urgently received across all sectors. 
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FOOD SECURITY

Behind the numbers: response and constraints

market functionality and climate conditions) to inform the
response to the rainy season in selected areas. The final
report will be released in July.

Since January 2018, over 3 million people have been
supported with food security interventions within the 2018
HRP. Some 58 per cent received food assistance while 42 per
cent were reached with agriculture and livelihood
assistance.

The sector took part in the inter‐sector mission to Monguno
on 11 June to assess the reception centre (RC) set‐up for
new arrivals. As a follow‐up, to ensure appropriate food
assistance is provided to new arrivals at the RCs, especially
in Ngala, Monguno, Dikwa and Pulka, the Food Security and
CCCM/NFI sectors met with key partners to discuss how best
to ensure timely food provision at the RCs. Partners
continue to preposition buffer stocks to address the needs
of new arrivals from hard‐to‐reach locations.

Guided by food security assessment results, the sector
continued the retargeting exercise to ensure the most
vulnerable are provided with food assistance and that new
vulnerable IDPs are included. In the month of June, the
retargeting exercise was completed in nine LGAs in Yobe
State and two LGAs in Adamawa State. The exercise in six
LGAs in Borno State is almost complete.

Looking ahead and bridging the gaps

According to a bi‐weekly market monitoring exercise carried
out by partners in 11 markets in Yobe State and eight
markets in Maiduguri and Jere LGAs, retail prices of key
staple foods increased by more than 10 per cent in June
compared to May. This is as a result of the lean season that
typically starts in July.

In July, retargeting will take place in Dikwa, Kukawa and
Gwoza LGAs in Borno State, and will be extended to Mafa,
Monguno and Kala/Balge in August. Partners are leveraging
the use of biometric data already collected by IOM to
expedite the process where possible.
Partners plan to roll out another round of Farmer Field
School activities in July and August to continue supporting
the capacity‐building of extension agents.

Sector partners continue to focus on providing joint seed
and food assistance to vulnerable households across the
north‐east. This support enables targeted households to
meet their immediate food needs and also produce food for
the next consumption period. The joint distribution started
in LGAs where the rainy season starts earlier (southern
Borno and Yobe states), moving gradually to LGAs where the
rainy season starts later. To date, more than 29,000
households have been assisted in Borno State, 11,499
households in Adamawa State, and 12,600 households in
Yobe State with NPK (nitrogen, phosphorus and potassium)
fertilizer and assorted improved seeds. Another round of
seed distributions is planned in July. In addition, poultry,
vaccination and feeds were also distributed to 800
households to support poultry husbandry livelihoods.

As part of the Safe Access to Fuel and Energy (SAFE)
initiative, partners plan to distribute 7,340 fuel‐efficient
stoves in Banki LGA in July. In addition, grinding mills are also
being procured to support communities in processing
sorghum. This will reduce the cooking time and the amount
of firewood needed. The distribution of 50,000 seedlings
from the Molai tree nursery is also planned for July.
An Expanded Food Security Outcome Monitoring (EFSOM)
exercise will take place in Borno, Adamawa and Yobe states
in July and August. It will cover 5,078 households currently
supported with food assistance in camp and non‐camp
settings. The assessment aims to investigate opportunities
for livelihood support through a wealth classification and
profiling, including land ownership and dwelling status.
Preliminary results will be available by mid‐August.

A rapid needs assessment of agriculture‐based livelihood
activities was carried out in selected wards of 16 LGAs in
Borno State ahead of the 2018 rainy season. The assessment
was carried out through key informant interviews and focus
group discussions with community and group (including
women and youth) leaders, and local security operatives.
The aim is to provide the latest baseline data (estimated
farming population, farming input restrictions, land tenure
system, crop cultivation practices, methods of pest control,

To monitor food security and market trends in the three
northeastern states, preparation is underway to carry out
the eighth round of the mobile Vulnerability Analysis and
Mapping (mVAM) in July that will cover 1,200 households
and 400 traders. 
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PROTECTION

Three housing, land and property (HLP) focal points were
appointed in Dikwa, Damasak and Monguno towns in Borno
State to monitor and report to the HLP working group. Some
35 traditional leaders from the Maiduguri Metropolitan
Council (MMC) were also trained on recording HLP disputes.

Behind the numbers: response and constraints
Since January the Protection sector has reached a total of
494,593 vulnerable people with critical interventions in
Borno, Adamawa and Yobe states.

Looking ahead and bridging the gaps

Protection concerns related to internal displacement have
been exacerbated since military operations intensified with
Operation Last Hold, with thousands having been displaced
since operations began in October 2017. In addition,
Nigerian refugees continue to return to Nigeria, most of
whom are in dire need of humanitarian assistance. For
example, 76 individuals fleeing poor living conditions in
Kiraruwa, Cameroon arrived in Pulka in June. The
Government‐led relocation of IDPs is also causing serious
protection concerns. Some 348 households were relocated
from Bakassi Camp in Maiduguri to Guzamala LGA in Borno
State, raising concerns with regard to safety and security
and access to basic services. In Yobe State, authorities
closed down Pompomari camp, which hosts over 300
households.

The sector continues to operationalize the Centrality of
Protection Strategy through the implementation of the
work plan, in addition to increasing advocacy with regard to
the safety and voluntariness of returns.
In addition, the sector is focusing on the scale‐up of activities
in Monguno, Gwoza and Pulka in Borno State as a result of
the NHF funding.
Additional HLP focal points will also be assigned in coming
weeks in other LGAs.

Through the CMCoord mechanism, the sector continues to
provide briefings and updates to the Nigerian military,
specifically updating on protection concerns, including PSEA,
emanating from extended military operations. The Theatre
Commander also convened a meeting on 11 June which
focused on relations between the military and humanitarian
organisations, where the sector was also able to highlight
protection challenges for people in need.
In preparation for the planned refugee returns from
Cameroon, in June, a mission to Cameroon was carried out
by the Tripartite Commission, comprised of the
Governments of Nigeria and Cameroon, with UNHCR
technical facilitation. In addition, several training sessions
were held in Yobe and Adamawa states for the Nigeria
Immigration Service (NIS) and implementing partners on
Protection, Protection from Sexual Abuse and Exploitation
(PSEA) and biometric registration of returnees.
With an additional $800,000 received from the Nigerian
Humanitarian Fund (NHF), the sector has been able to scale
up the response on the Monguno axis and in Gwoza and
Pulka, in Borno State. This is the second allocation received
by the sector in 2018.
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GENDER-BASED VIOLENCE PROTECTION (sub-sector)

with field partners to facilitate reporting and referrals for
survivor assistance and accountability. The focal points will
also provide training to field‐based officers to raise
awareness and facilitate engagement. This training marks
the foundation for the development of formal cooperation
and information sharing initiatives with the military to
enhance referrals and accountability through an integrated
GBV and livelihoods intervention that seeks to strengthen
survivors’ resilience and provide income generation
opportunities.

Behind the numbers: response and constraints
GBV sub‐sector partners reached 75,756 individuals during
the month of June with a range of GBV response and
prevention services including case management for
psychosocial support and medical, safety and security
services. Over 4,000 women and girls received material
support including dignity kits. Some 4,500 women and girls
have been engaged in various services within Women and
Girls Friendly Spaces (WGFS), while 702 individuals have
benefitted from skills acquisition programmes.

Over 700 women, men and adolescent girls are benefiting
from economic livelihood opportunities in Borno and
Adamawa states.

Contextualized referral pathways have been developed for
Bama and Gwoza towns in Borno State and the referral
pathway for Yola in Adamawa State has been revised. These
referral pathways are pivotal to facilitating the process for
GBV survivors to get in touch with an individual professional
or institution about their case.

Looking ahead and bridging the gaps
The GBV sector will be finalizing and operationalizing the
framework guidelines for GBV sub‐sector interventions at
RCs and transit facilities. The sector will also carry out a four‐
day training on GBV tools for data gathering organisations
in Borno, Adamawa and Yobe states.

The sub‐sector carried out a four‐day GBV/PSEA training of
Trainers for military focal persons from the Nigerian
military’s 7th Division. The 28 focal points were from
Maiduguri, Bama, Konduga, Banki, Mafa, Gwoza, Pulka,
Ngoshe, Chibok and Askira/Uba and will be working closely

CHILD PROTECTION (sub-sector)

In June the sub‐sector developed an inter‐agency Standard
Operating Procedure (SOP) for the movement of separated
and unaccompanied children for family reunification
purposes using UNHAS. The draft SOP has been shared with
the UNHAS Steering Committee for review.

Behind the numbers: response and constraints
During June, Child Protection organisations provided
psychosocial support to 42,297 children, adolescents, and
caregivers. Integrated case management services were
provided to 1,894 children including 34 children who were
reunified with their caregivers and 142 children who were
either placed in alternative care or whose cases were
followed up. In addition, 242 children formerly associated
with armed groups or returned from administrative custody
received socio‐economic reintegration services.

Looking ahead and bridging the gaps
Capacity building training for child protection actors is
planned for coming months in order to improve technical
capacities.
The issue of accommodation in Rann, Kalabalge LGA,
continues to impede sustained delivery of the child
protection programme in Rann. To remedy this, UNICEF has
renovated and will furnish a building allocated by the local
government to be used as accommodation for Child
Protection partners. 

In collaboration with Borno State Ministry of Women Affairs
and Social Development (MWASD), the sub‐sector carried
out two trainings on GBV and PSEA in five LGAs. Some 64
females and 168 males, including religious leaders,
traditional leaders and community members were trained
on GBV, focusing on stigma reduction, social cohesion and
reintegration of survivors of conflict related sexual violence.
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HEALTH

clinic, Babban‐Gida in Tarmuwa LGA, (iii) the CHC Kukar‐
Gadu in Fika LGA and (iv) the PHC Wagir in Gujba LGA. While
rehabilitation/reconstruction works are underway in these
locations, health partners will continue to provide health
care and refer critically ill patients through mobile Hard‐to‐
Reach (HTR) teams and Community Resource Persons
(CORPs), and also support Stabilization Center (SC) care for
children with Severe Acute Malnutrition (SAM) and medical
complications. Once completely rehabilitated and
reactivated, these health facilities are expected to provide
care to hundreds of thousands of conflict‐affected people.
Some will have the potential for upgrade to secondary care
facilities.

Behind the numbers: response and constraints
A new cholera hotspot has emerged in Mussa ward,
Askira/Uba LGA in Borno State ‐ more than 100 suspected
cases have been reported, including three deaths, since 11
June 2018. Health and WASH sector partners are providing
immediate support to prevent the outbreak from spreading
further. A Cholera Treatment Centre (CTC) has been set up
by the State Ministry of Health (SMoH) with the support of
partners. Active case search, community sensitisation and
water sanitation activities are ongoing.
In Yobe State, no new cholera cases have been reported
since early June. Cases are also on the decline in Kukawa LGA,
Borno State, after sector interventions since February 2018
when the outbreak started.

For malaria control in Borno State 358,000 insecticide‐
treated mosquito nets were distributed during June to
improve protection from malaria. Malaria is endemic in
Nigeria and is one of the major causes of morbidity and
mortality in children and pregnant women. Preventing
malaria is critical to improving nutrition and maternal and
child health.

In Adamawa State, efforts by the SMoH and partners are
ongoing to contain the cholera outbreak that began in
March 2018. The International Coordinating Group (ICG) –
the entity that manages the global stockpile of the Oral
Cholera Vaccine (OCV) ‐ has approved the release of
757,630 doses of OCV for a two‐dose emergency vaccination
campaign in Adamawa State. The initial batch of 378,815
doses of OCV was delivered to Nigeria on 22 June 2018 for
the first round and the second batch will be released after
successful implementation of the first phase. The
vaccination campaign aims to check further spread of the
cholera outbreak which has affected more than 1,400
individuals, including 25 fatalities, in Mubi North, Mubi
South, Maiha and Hong LGAs in Adamawa State. The ICG
endorsed the request for the emergency vaccination
exercise on 14 June 2018.

Looking ahead and bridging the gaps
With the support of the Health sector, the SMoH plans to
reach more than 1.1 million children aged three to 59
months with anti‐malaria therapy across 13 LGAs in Borno
State, including Mobbar, Ngala, and Monguno. From 14 to
17 July 2018, anti‐malaria drug administrators will be visiting
households to administer the first dose of the 4‐cycle
campaign, which aims to mitigate against increased cases
and deaths during the 2018 peak transmission period.
In a bid to contain measles transmission in parts of Borno
State and also boost the immunity of vulnerable populations
in newly accessible areas, the Health sector is providing
technical and financial support to state authorities for a
selective measles vaccination campaign. The four‐day
exercise will target more than 200,000 children aged
between six months and 15 years living in recently accessed
locations across nine LGAs, including Magumeri, Nganzai
and Damboa, where suspected outbreaks of measles were
reported in April 2018. Other LGAs include Bama, Dikwa,
Gwoza, Kukawa, Kala Balge and Ngala. Some 219 vaccination
teams have already been trained and deployed to deliver
the measles vaccine to all eligible children in these
areas. The planning phase for this campaign will be in July.


For Yobe State, 252,872 doses were approved by the ICG
and were shipped to implement two rounds of the
vaccination. The first round was completed on 9 May 2018;
the second round is slated for 2 July 2018.
To complement the efforts of Yobe State authorities in
rebuilding the health system, Health sector partners, in
collaboration with the SMoH and the State Primary Health
Management Board (SPHCMB), have carried out an
assessment to identify priority locations for rehabilitation or
reconstruction of health facilities. The facilities being
identified for rehabilitation are mainly primary health
centers that have been destroyed. Facilities selected for the
first phase include (i) the Comprehensive Health Center
(CHC) Goniri in Gujba LGA, (ii) the Primary Health Care (PHC)
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NUTRITION

duplication and enhancing complementarity. For example,
in Dikwa LGA of Borno State, International Medical Corps
(IMC) handed over nutrition services to FHI 360 in order to
consolidate activities in Damboa LGA. UNICEF and FHI 360
will also be aligning Community Management of Acute
Malnutrition (CMAM) sites by closing sites that are in close
proximity to each other, thus allowing for a scale up of infant
feeding. WFP has also scaled up the capacity of partners
providing BSFP, ensuring that new arrivals under five at risk
of malnutrition are enrolled into BSFP and are receiving
specialized foods.

Behind the numbers: response and constraints
During the month of June, 36,080 children under five were
admitted and treated for severe acute malnutrition (SAM)
without medical complications in more than 800 out‐patient
therapeutic programmes (OTPs) across Borno, Adamawa
and Yobe states. Some 1,223 children were treated for SAM
with medical complications in 26 in‐patient stabilisation
centres (SCs) and 8,249 children aged between 24‐59
months were treated for moderate acute malnutrition
(MAM) during the month.
Nutrition partners reached 186,438 children under five and
119,340 pregnant and breastfeeding women as part of the
blanket supplementary feeding programme (BSFP).
Counselling and information sessions on infant and young
child feeding (IYCF) for mothers reached 61,916 new
mothers through one‐on‐one and group counselling
sessions. Micro‐nutrient powder supplementation was
provided to 35,282 at‐risk children under the age of two.

Looking ahead and bridging the gaps
Two new SCs, in Kukawa and Kala/Balge LGAs in Borno
State, will be set up. Progress was also made during the
month of June to operationalize nutrition services in
Magumeri and Nganzai LGAs to treat malnutrition with
medical complications. Gaps remain in Bama town, and the
southern LGAs of the state.

Nutrition activities were also revamped in June in
Adamawa State following growing concerns regarding
malnutrition in the northern LGAs of the state. Partners
agreed to hold monthly Nutrition sector coordination
meetings to track progress of the scale‐up in the state and
to deliver a coordinated response. Partners also called on
donors to avail more resources for these activities.

A key challenge facing the sector is the limited availability
of nutrition data. This is largely because few partners are
able to carry out structured nutrition surveys, and routine
MUAC screening data does not meet the required threshold
to be analysed as prevalence. The sector is encouraging all
partners to integrate assessments and surveys into
programme proposals to tackle this challenge.

The Nutrition sector has approved a new and
comprehensive tool for screening new arrivals. This tool
will be deployed in all nine reception sites in Borno State.
Data from the screening will be validated and shared with
IOM to be included in the weekly Emergency Tracking Tool
(ETT) alongside other qualitative information collated from
other sectors. The goal will be to obtain an indication of the
humanitarian situation of individuals in areas that are hard‐
to‐reach for partners.

The Nutrition and Food Security Surveillance quarterly
survey (fifth round) is still ongoing in Borno, Adamawa and
Yobe states. The survey is covering all areas that are
accessible to international humanitarian organisations and
will be critical to identifying the prevalence of acute
malnutrition before the start of the lean season. 

Realignments in service provision continued to be a priority
with the aim of improving service delivery, minimizing
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SHELTER AND NON-FOOD ITEMS

will allow affected families the time to transition to an
acceptable durable shelter solution.

Behind the numbers: response and constraints
During the month of June, a total of 11,265 vulnerable
displaced households were reached with culturally
appropriate and dignified shelter solutions, including
10,108 households who were assisted with emergency
shelter response and 1,157 households with transitional
shelter response. The vast majority of those assisted with
shelter have been displaced across Kala/Balge, Dikwa, Ngala,
Gwoza and Konduga LGAs of Borno State. Since the
beginning of the year almost 28,200 households have been
assisted with shelter solutions.

NFI gaps in return areas are increasing due to the influx of
newly displaced populations and people in protracted
displacement requiring kit replenishment across Bama,
Banki, Pulka, Ngala and Rann LGAs in Borno State. Partners’
capacity to preposition and stockpile NFIs (which enables
the sector to respond to sudden emergencies and deliver
promptly on a large scale) is limited due to funding
constraints.
The sector continues to monitor the level of damage to
shelters due to heavy rains and windstorms and is
implementing regular shelter repairs and reinforcements
across affected sites. These efforts are supported by camp‐
based shelter maintenance and site management
committees. In addition, drainage channelling and site
upgrade in areas identified as vulnerable to flooding are
ongoing.

To complement the shelter response, 2,040 vulnerable
displaced households were supported with basic and
essential household items including core relief items, and
standard and improved non‐food item (NFI) kits. The
number of households reached with NFIs since January is
about 30,000.
A major challenge to the provision of dignified shelter to
vulnerable IDPs is the difficulty in securing viable land to
build additional shelters so as to decongest camps and
reception centres. Recent analysis by the sector highlights
the need for an additional 605 hectares of land across
critically‐congested areas in Borno State. Advocacy with the
Government, partners and other stakeholders is ongoing to
address this challenge.

The sector held a Housing Land and Property (HLP)
workshop supported by the Global Shelter Cluster in June to
support the validation of the HLP Due Diligence Guidelines
developed by the HLP sub‐working group.
Looking ahead and bridging the gaps
The sector is collaborating with REACH in the Multi‐Sectoral
Needs Assessment (MSNA) to capture detailed shelter and
NFI needs in specific locations across the region.

In June, the sector Technical Working Group developed and
validated a transitional shelter design that will be used to
meet the longer‐term shelter needs of the returnees in
north‐east Nigeria. The design is adapted to the local
context in terms of construction materials and the physical
environment and is also culturally appropriate. Following a
series of efforts by the sector to ensure efficiency and
effectiveness in response delivery, the need for a more
sustainable shelter solution that will allow affected families
(returnees) to recover while in transition was deemed
necessary. The newly developed transitional shelter option
is expected to have a lifespan of three to five years, which

The sector will scale up advocacy for funding to pilot the
transitional shelter design in return areas. This will be one
of the main sector objectives in coming months as the
relocation of IDPs to previously inaccessible LGAs is deemed
imminent.
The Shelter & NFI and the Displacement Management
Systems sectors are continuing to advocate with the
Government and other relevant stakeholders on issues
pertaining to land security and access with the aim of
providing dignified shelter solutions to people in need. 
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DISPLACEMENT MANAGEMENT SYSTEMS
(CAMP COORDINATION AND CAMP MANAGEMENT)

As part of the contingency plan and preparedness for the
rainy season, the sector has successfully reached priority
locations with tools for flood prevention and mitigation
(including training). In addition, drainage assessment and
earth removal to reduce the impact of flooding was
completed in Damboa, Monguno, Mafa, Jere and Gajiganna.
Drainage construction is already complete in Dikwa and
Maiduguri.

Behind the numbers: response and constraints
Population movements across the north‐east continue to
pose major challenges to the humanitarian response. During
the month of June, 18,053 people were recorded as newly
displaced, with highest numbers recorded in Bama (3,827),
Gwoza (2,216), Biu (1,557), Dikwa (1,244), Askira/Uba (778),
Konduga (685), Ngala (643), Mafa (581), and Mobbar (556).
A total of 4,371 departures were recorded, with the highest
numbers in Demsa (523), Madagali (441), Fufore (329), Mubi
North (174), Yola North (111).

Nearly 23,200 individuals were biometrically registered in
Gwoza, Konduga, Mubi North, Mubi South and Ngala LGAs
in June, bringing the total number of biometrically
registered individuals to nearly 344,000 this year. More than
1.65 million individuals have been biometrically registered
since the beginning of the exercise in 2016.

In terms of refugee returnee trends, 1,574 returned from
Cameroon and 573 from Niger. Due to ongoing military
operations and hostilities, as well as other push and pull
factors, 84 per cent of these returnees remain displaced.
Only 16 per cent succeeded in returning to their place of
origin.

The two‐way complaints and response mechanism, put in
place by CCCM teams in order to receive feedback from the
community, is now operational. Compilation of data is
underway.

With the continuous trend of population movements, the
sector has been working on strengthening reception
management across nine priority locations. In Monguno,
Rann, Mafa, Bama, and Jere (Custom House), reception
centres have been improved. In Dikwa and Nganzai efforts
are ongoing and reception centres are slates to be set up in
July. To date, only Pulka and Bama reception centres are
functioning. The overarching goal is for reception facilities to
have communal food preparation sites and dedicated
reception managers in priority locations such as Monguno,
Dikwa, Pulka and Ngala. Greater efforts will be made to
ensure new arrivals are relocated to shelters, and if they are
not relocated within five days, they will be provided general
food rations on a pro‐rated basis until the next distribution.
The sector will ensure NFIs (including cooking utensils) are
provided to new arrivals.

Looking ahead and bridging the gaps
The sector plans to boost capacity building of the local
communities with regard to shelter repairs and site
maintenance, especially during the rainy season. The aim is
to enhance community ownership.
Sector partners will also be installing voice recorders in
priority IDP sites to pilot their use as a feedback
mechanism. The aim is to ensure that individuals who
cannot read or write have access to a feedback mechanism.
To date, suggestion boxes and feedback through community
leaders have been the main options for those who cannot
read or write. There are now complaints desks in all IDP sites
with populations of over 500 households. 

As part of the overall GBV mainstreaming global guidelines,
the sector has begun the integration of GBV
awareness and mitigation strategies in all CCCM‐related
activities.
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EDUCATION

Behind the numbers: response and constraints

Looking ahead and bridging the gaps

In June 2018, a total of 24 Temporary Learning Spaces (TLSs)
were completed, benefitting 1,200 learners in Borno and
Yobe states. TLSs lay the foundation for restarting formal
education and enrolling children who were previously out of
school and can also be used as an entry point for protection,
nutrition and health services. In Borno State the greatest
need for TLSs is in LGA administrative capitals as this is
where most people in need are located. At the same time,
state governments in north‐east Nigeria are focusing on the
rehabilitation of schools that have been damaged during the
years of conflict. TLSs will remain relevant mainly in IDP
camps and locations where no school is available. It is
important to note that in the three northeastern states
more than 800 schools are still non‐functional.

The Education in Emergencies Working Group (EiEWG),
composed of several education organisations, has identified
key barriers to education in the three northeastern states to
be addressed at various levels. The priority issues identified
are: (i) Teacher capacity and availability; (ii) School fees; and
(iii) Water and sanitation facilities in schools.
The EiEWG is also compiling a list of locations, identified
through the Displacement Tracking Matrix (DTM)
assessments, that lack learning facilities. Education partners
are prioritising geographical areas with large numbers of
children out of school. This information is also shared with
the State Universal Basic Education Board (SUBEB).
A key challenge for education service delivery is the
destruction of TLSs by heavy rains and winds. In June 2018
at least five TLSs were destroyed in Borno and Yobe states.
In addition, returnees in Pulka, Borno State have occupied
12 TLSs due to a lack of shelter. This issue is currently being
addressed and shelter is expected to be provided to families
in the TLSs in coming days which will release the spaces for
education purposes.

Teachers (853) and learning facilitators (30) from various
schools and learning centres in Yobe and Borno states were
trained during the month of June. Teachers received
sessions in instructional techniques and psychosocial
support mechanisms. The learning facilitators were trained
in conflict‐sensitive methodologies in teaching children
affected by conflict as well as skills on how to deliver
numeracy, literacy and social‐emotional learning.

The double‐shift system (both morning and afternoon
school sessions) continues to be rolled out in order to
overcome the insufficient number of learning spaces.
However, teachers’ engagement has been a critical
challenge due to inadequate remuneration as well as
insufficient housing availability in the LGAs. Advocacy is
ongoing with the state education authorities to support the
move.

To improve the quality of learning both in formal and non‐
formal schools, teaching and learning materials were
distributed during June. Tsangaya schools, learning centres
for catch‐up classes, and formal and mobile schools
benefited from school supplies which reached some 16,500
children in June 2018.
Targets for the sector were not reached, largely due to lack
of funding.

A number of consultative workshops with state
governments will be carried out in Borno, Adamawa and
Yobe states in the coming months to agree on the way
forward on key issues related to education. 
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WATER, SANITATION, AND HYGIENE

The construction of sanitation facilities at the new arrivals
screening area and the 20 Housing IDP camp, both in Dikwa
LGA of Borno state, is underway, and will be completed by
mid‐July 2018. This is part of a multi‐sector response to the
influx of new arrivals to Dikwa LGA.

Behind the numbers: response and constraints
Since the beginning of the year, the sector has reached
nearly 2.2 million women, children and men with safe water
and sanitation facilities across Borno, Adamawa and Yobe
states.

In continuing efforts to tackle the chronic water shortages
in Pulka, Borno State, and thanks to effective civil‐military
coordination (CMCoord), water trucking from Gwoza, that
started in May, continued: an average of 60,000 litres have
been trucked daily to Pulka, increasing the provision of safe
drinking water to 159,000 litres daily.

A new cholera hotspot has emerged in Mussa ward,
Askira/Uba LGA in Borno State ‐ more than 100 suspected
cases have been reported, including three deaths, since 11
June 2018. WASH and Health sector partners are providing
immediate support to prevent the outbreak from spreading
further. A Cholera Treatment Centre (CTC) has been set up
by state authorities with the support of partners. Active case
search, community sensitisation and water sanitation
activities are ongoing. Specifically, WASH partners are
focusing on bucket chlorination, sensitisation, hygiene
promotion and distribution of aquatabs, among other
activities.

Looking ahead and bridging the gaps
Ending the cholera outbreak with Health sector partners in
support of state government remains the primary focus of
the sector for coming weeks. The rainy season is well
underway and is exacerbating the needs.
The water challenge will remain a primary focus in Pulka as
more displaced people in need continue to arrive on a
regular basis. An inter‐agency/WASH sector mission to Pulka
is scheduled with support from OCHA to scale up the
response.

In Yobe State, no new cholera cases have been reported
since early June. Cases are also on the decline in Kukawa LGA
of Borno State, after interventions from partners since
February 2018 when the outbreak started. In Adamawa
State, efforts by state authorities and humanitarian
organisations are ongoing to contain the cholera outbreak
that began in March 2018. (For further information please
read page 8).
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LOGISTICS

Behind the numbers: response and constraints
The Logistics sector held a training in Maiduguri for seven
the
WFP‐led
Emergency
participants
from
Telecommunications sector on installing prefab units for use
in the deep field.

In June, the Logistics sector facilitated the storage of 2,070
m3 (560 metric tons) of humanitarian relief items at the
four common storage sites in Maiduguri, Monguno, Banki
and Ngala LGAs of Borno State on behalf of 18 organisations.

The Logistics sector dispatched five boats/canoes built in
Maiduguri to Ngala. The boats shall provide an alternative
option for transport between Ngala and Rann during the
rainy season.

A new storage site in Bama LGA of Borno State, to be
operated by INTERSOS, opened on 13 June 2018. The
storage area is a refurbished concrete building located in the
compound of the humanitarian hub. New sites were also
opened in Dikwa and Mobbar (Damasak) LGAs of Borno
State on 25 June, and will be operated by ACTED.

Due to persistent delays related to construction, the
additional storage site in Rann is now expected to open in
July, and will be operated by eHealth Africa.

Throughout June, the sector processed 414 humanitarian
cargo movement requests Including approximately 1,484
trucks (of which 942 required military escorts) on behalf of
24 organisations.

Looking ahead and bridging the gaps
The main focus in July 2018 will be to finalise the
construction of the common storage site in Rann to enable
the humanitarian community to preposition relief items
ahead of the rainy season.

Two Logistics sector coordination meetings were held in
Maiduguri, Borno State with 28 participants representing 17
organisations. Key issues discussed included the newly
opened common storage sites, contingency planning for the
rainy season, civil/military coordination and the results from
a training preferences survey.

The sector continues to support the civil/military
coordination mechanism established by OCHA: weekly
consolidation and processing of requests through the
Nigerian Armed Forces Cargo Movement Notifications;
following up on the coordination of military escort and
convoy arrangements; and issuance of an updated dispatch
plan to key stakeholders. So far, in 2018, these requests to
move humanitarian cargo have facilitated, on average, the
movement of 1,300 to 1,400 trucks each month. As of 30
June, the Logistics sector has facilitated the movement of
18,797 trucks of which 11,306 required military escorts. 

The Logistics sector team conducted six field missions in
support of construction works for humanitarian logistics
infrastructure across locations in Borno State: in Dikwa a
mobile storage unit (MSU) that collapsed due to strong
winds and heavy rains was dismantled; in Rann the progress
of ongoing construction work at the helipad, built in support
of UNHAS operations, was reviewed; in Ngala a new site
assessment was needed to enable relocation of an office
prefab; and a new prefab was installed in Damasak.
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EARLY RECOVERY AND LIVELIHOODS

training to enhance their leadership skills. Each cooperative
received a start‐up capital of 8 million Naira

Behind the numbers: response and constraints
In June, the Early Recovery and Livelihoods sector continued
its support to state authorities and communities in building
resilience and promoting stability among displaced
populations across LGAs in Borno, Adamawa and Yobe
states. During the month, sector partners delivered various
recovery initiatives through HRP‐related activities,
benefitting a total of 56,181 individuals (25,440 males and
30,741 females).

Sector partners also implemented non‐HRP activities
related to community resilience building (i.e. micro
businesses, market recovery, conditional cash grants, cash
vouchers) where 30,128 beneficiaries were reached across
Borno, Adamawa and Yobe in this reporting period.
Key challenges experienced by sector partners included
impassable roads that prevented access to some remote
LGAs. This also impacted monitoring activities. In addition,
low levels of literacy continue to pose serious challenges to
VSLA operations as many beneficiaries lack the numerical
skills required to maintain business records.

The interventions included cash‐for‐work activities that
targeted public infrastructure development such as the
rehabilitation of schools and health facilities with the aim of
increasing access to basic services at LGA level. This activity
benefited nearly 9,800 individuals (1,628 directly and 8,140
indirectly) across Chibok and Damboa LGAs of Borno State
with direct beneficiaries each earning a cash payment of
18,000 Naira. A total of 30 million Naira was disbursed.

Looking ahead and bridging the gaps
The sector will continue to support sub‐working groups
which were established in Yola and Mubi in Adamawa State
and will also extend support to Yobe State.

Livelihood activities and skills development training reached
over 31,400 beneficiaries in June in the three states.
Livelihood‐related activities included: (i) small‐grant support
for business start‐ups with over 160 households in Pulka
town, Gwoza LGA benefiting; (ii) distribution of farming
inputs which benefited 6,700 households (5,473 females
and 1,230 males) in Borno and Yobe states; (iii) 20 Village
Savings and Loan Associations (VSLA) composed of 500
members were established in 10 communities in Adamawa
State and were supported with business plan development
strategies. Since mid‐April, through the VSLAs, 340
beneficiaries in 23 wards of the three states (10 in Borno, 5
in Adamawa and 8 in Yobe) have been assisted to save a
total of 850,000 Naira for 10 weeks with each member
saving about 250 Naira per week.

Sector partners will continue to implement HRP and non‐
HRP related activities including cash‐for‐work payments,
unconditional cash distributions, monitoring of small
business enterprises and training on vocational and business
management across Borno, Adamawa and Yobe States.
Supervision of livelihood skills centers and cooperatives,
assessments of business plans, post distribution monitoring
survey, and food voucher distributions will also continue
across the three states. 

The vocational and apprenticeship training graduation
ceremony in June saw 350 beneficiaries (10 cooperatives)
graduate after completing eight weeks (Jan‐Mar 2018) of
training in various trades including tailoring, embroidery and
bag making. In addition to the skills training, beneficiaries
also received training in financial literacy, business
development and cooperative capacity development
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EMERGENCY TELECOMMUNICATIONS

The ETS is supporting the hub managers in all the
operational humanitarian hubs with one satellite phone
with Push‐to‐Talk functionality and two VHF handheld
radios per location until IOM, the lead agency of the
humanitarian hubs, has its own communications
equipment. With this equipment, the ETS can also provide
efficient remote user and the common UN Department of
Safety and Security (UNDSS) Communications Centre
(COMCEN) can obtain timely security situation updates.

Behind the numbers: response and constraints
During the first week of June, the ETS installed vital Internet
connectivity and security telecommunications equipment
to facilitate humanitarian operations in the humanitarian
hub in Banki town, Bama LGA. These services will be
available to the entire humanitarian community as soon as
this humanitarian hub is fully operational.
The ETS team deployed prefabricated structures in the
humanitarian hubs in Bama, Dikwa and Gwoza and
relocated all the ETS equipment there to keep it safe and dry
during the ongoing rainy season.

The ETS has created a pool of five Push‐To‐Talk satellite
devices available to support any field mission to set up hubs.
To request them, please email: Nigeria.ETS@wfp.org.

Due to heavy winds damaging the telecommunications
tower at the main radio repeater site in Maiduguri, the ETS
has relocated the main radio repeater to a government
television tower to ensure the continuation of security
telecommunications services.

Looking ahead and bridging the gaps
The ETS plans to install an additional satellite terminal at the
humanitarian hub in Maiduguri, which will increase current
capacity and will, at the same time, be a back‐up Internet
solution.

The ETS mounted High Frequency (HF) and Very High
Frequency (VHF) equipment on eight IOM armoured
vehicles which will serve the humanitarian hubs across
north‐east Nigeria. This equipment will ensure that
humanitarians can carry out their field activities in a safer
manner and use the ETS security telecommunications
services during missions.

As part of the preparedness component of the ETS project
in north‐east Nigeria, the ETS is planning an emergency
preparedness mission in August. The ETS will engage with
partners on the ground, including UN agencies and NGOs, as
well as with Government entities involved in emergency
response activities.

Between 20 and 22 June, the ETS team carried out
preventive maintenance on the existing IT and security
telecommunications equipment in Ngala hub and enhanced
the ETS Internet coverage inside the hub.

The delay in the recruitment of radio operators by UNDSS /
UN Development Programme (UNDP) remains a challenge
as the COMCENs deployed by the ETS in the field hubs in
Bama, Banki, Damasak, Dikwa, Gwoza and Monguno are not
yet operational. Out of the required 26 radio operators for
the COMCENs in Borno and Yobe states, only seven are
already on board.

From 28 until 30 June, the ETS conducted maintenance
activities on the existing ETS equipment and infrastructure
deployed in the humanitarian hub in Dikwa to ensure a high
quality of communications services. In addition, the ETS
delivered training on standard security telecommunications
procedures to 16 humanitarians from nine organisations.

The ETS requires US$5.5 million to carry out its project until
the end of 2018. 
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COORDINATION AND SUPPORT

Expenditure Basket for Jere, Konduga, and MMC LGAs in
Borno State. This provides a reference for partners planning
to implement Multi‐Purpose Grants. In addition, on 26 June,
the Humanitarian Cash Transfer ‐ Social Protection Nexus
Task Team proposed to map ongoing humanitarian cash
transfers and social protection programs in the north‐east as
a first step towards making a connection between
humanitarian cash transfers and social protection programs.
On 27 June, the CWG participated in the quarterly meeting
of the Social Protection Community of Practice in Nigeria. A
technical team (the CWG is a member) was set up to support
the implementation of the National Social Protection Policy.

Response and constraints
Inter‐sector coordination: In June, the ISWG continued to
strongly advocate for resources for the Rainy Season
Contingency Plan and the Borno State Response Planning
for Extended Military Operations document. Under the
guidance of the NHF, the ISWG supported the development
of a Reserve Allocation of $6 million to provide life‐saving
services to people at high risk of displacement due to
military operations and to people whose vulnerabilities are
exacerbated during the rainy season. The ISWG also
prioritized the continuation of life‐saving health services
along the Monguno axis.

Humanitarian hubs: Six humanitarian hubs are operational
in Maiduguri, Gwoza, Bama, Ngala, Dikwa and Monguno.
The construction of Banki and Damasak has been
completed, and these hubs are considered pre‐operational.

Following recent UNICEF reports that the nutritional
situation of children coming from areas that are hard‐to‐
reach for international humanitarian partners is significantly
worse than that of children in areas receiving assistance, the
ISWG took action to ensure more systematic data collection
for new arrivals in collaboration with IOM DTM ETT.
Additional questions have been recommended for inclusion
in the weekly ETT to ensure humanitarians have a better
understanding of the current situation of new arrivals, and
also to better understand the situation in areas of departure
(often classified as hard‐to‐reach). Also, through the
Nutrition sector, partners have endorsed a standardized
nutrition data collection template for new arrivals.

Access and civil‐military coordination (CMCoord): The
humanitarian access situation remains unchanged. Ongoing
hostilities and military operations have led to some road
closures which has slightly delayed the delivery of aid. The
humanitarian community is engaging on a regular basis with
the Nigerian armed forces to ensure that life‐saving aid
reaches people in need.
Looking ahead and bridging the gaps
Inter‐sector coordination: In July, the ISWG will continue to
advocate for resources for the rainy season under the Rainy
Season Contingency Plan and the Borno State Response
Planning for Extended Military Operations document. The
sectors will also work with partners to further operationalize
the plans.

Local coordination: On 21 and 23 June, 51 NGOs and UN
staff were trained in coordination, humanitarian principles
and basic PSEA principles in Pulka as part of the overall effort
to improve the quality of humanitarian response in the field.
In general, 292 staff have been trained in 11 LGAs out of
whom 24 per cent are women.

In July, the ISWG, under the leadership of the Humanitarian
Coordinator and HCT, will finalize the January to June 2018
Periodic Monitoring Report.

On 11 June, an inter‐sector mission was carried out in
Monguno to assess the humanitarian situation in the city
ahead of a ‘Last Hold’ military offensive and to develop a
joint action plan to enable effective and rapid response to
the needs of people who might be displacement.

Local coordination: The mechanism will continue to support
local coordination in particular to address the needs of
newly displaced families in the different hot‐spot locations,
including Bama, Ngala, Pulka and Rann.

Rapid response: In June, the RRM assessed and responded
to multiple incidents of reported attacks and insecurity in
Gulak Ward in Madagali LGA, Adamawa State. These attacks
lead to pendula displacement and food and NFIs are often
looted. RRM NFI kits have been provided to hundreds of
households to support affected populations.

Humanitarian hubs: The hub in Rann is 78 per cent
complete. Three additional hubs in ‘deep field’ locations are
expected to be set up in coming months. The locations have
yet to be selected.
Rapid response: In July, the RRM will look to scale up with
support to a cholera response in Adamawa State. 

Cash‐based interventions: The Cash working group (CWG)
in Nigeria validated the Multi‐Sectoral Minimum
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FUNDING UPDATE

The 2018 Humanitarian Response Plan
To alleviate the suffering of 6.1 million people in dire need of life‐saving aid in Borno, Adamawa and Yobe states, the United
Nations and partners appealed for $1.05 billion for 176 projects to be implemented by 60 humanitarian organisations. It is
the sixth largest single‐country appeal globally. As of 30 June, $91 million (46.8 per cent) of the funds have been received,
according to the Financial Tracking Service (FTS).
The Nigeria Humanitarian Fund
Since its operationalization in May 2017, the Nigeria
Humanitarian Fund (NHF), one of the world’s 18
country‐based pooled funds, has raised $61 million,
including $17.3 million raised in 2018. In June
specifically, $11.6 million was received from
Switzerland ($1.5m), the Netherlands ($8.2m) and
Norway ($1.8m). The target is to raise $100 million
through the NHF by the end of 2018.
The NHF team carried out training sessions for
NNGOs in Yola, Adamawa State in order to boost partner capacity and enable more NNGOs to become eligible to receive direct
funding from the NHF. Some 45 NNGOs are now familiarized with the NHF and associated procedures.
In June the NHF allocated $4 million to address prioritized humanitarian needs of populations affected by conflict and
displacement in the Middle Belt region of Nigeria. A total of eight projects from five sectors (DMS/CCCM, Protection, Health,
WASH and Education) were prioritized for funding and partners plan to reach 189,000 people with health services, safe water,
improved sanitation, emergency shelter and education. Partners will also address protection needs in the targeted areas.
As part of NHF accountability framework, the NHF team carried out two financial spot‐check visits with two partners to assess
the soundness of the internal control systems and the accuracy of the financial records of four NHF‐supported projects. 
Note: Funding received is to be reported on the Financial Tracking Service (FTS). The funding levels presented in this report are directly drawn from FTS, which depends
on reporting by multiple sources, namely governmental and private donors, funds, recipient agencies and implementing organisations. Due to some major gaps in
the reporting from those various sources, there is a discrepancy between the levels of funding presented here and the levels of funding actually received by
humanitarian partners. OCHA encourages donors and partners to update their funding status as regularly as possible. To report a contribution, please visit the “Report
a contribution” page: fts.unocha.org/content/report-contribution.
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