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GN Technical Support Unit | Role and Composition
Working under the supervision and guidance of the Senior Steering Group.

HowMain functions

• Using internal expertise both in FAO 
and WFP and external.

• Functional linkages with the gFSC.
• Engaging discussion with WFP and 

FAO country teams, and EUDs.

• Support countries and regions owned initiatives 
and existing mechanisms to facilitate and 
strengthen the coordination of actors along the 
HDP Nexus.

• Technical support to country processes: 
analytical and programming efforts 
(COVID-19 framework).

• Knowledge generation and dissemination.



Support coherent analysis in relation to COVID-19

o FAO – COVID-19 assessments on food security and rural 
livelihoods

o WFP real time assessments
o IPC virtual analyses
o gFSC COVID-19 Working Group

Ongoing country level monitoring and analyses of COVID-19 
risks and impact on food security and food systems:

• Produce the Mid-year update of the Global Report on Food Crises.
• UNSC regular updates on “monitoring food security in conflict affected 

countries”.

Global public goods:



• TSU in collaboration with FAO and WFP
programming teams, gFSC and FAO, WFP COs 
and FSC at country level.

- Reprogramming in relation to COVID-19.

- Programmatic integration and HDP nexus implementation
by area-based coordination and collective accountability
mechanism (e.g. Chad).

- Definition of Collective Outcomes on Food Security and
Nutrition.

- Developing and strengthening Joint Monitoring, 
Evaluation, Accountability and Learning (MEAL) 
Frameworks.

- Developing of HDP programming options and related
documentation of best practices.

Technical backstopping to Support to national partners,
EUDs, FAO/WFP country teams (e.g. UNSDCFs process).

• Perimeter: GRFC food crisis countries (55).

Support country level programming and reprogramming

• Based on countries’ demand and needs.



Country diagnosis to support programming
Knowledge public goods

• Country profiles:

• Financial allocations analysis:

• Policy measures, programming options, and COVID-19 implications:

Provide an analysis of policy measures and COVID-19 implications on food security and food systems with a focus 
on HDP related policy and programming issues, with the ultimate goal to provide governments and partners with 
an integrated and effective set of policy and programme responses.

Provide an analysis of country level external financial flows and domestic investments to support resource 
allocations decisions and enhance coordination and advocacy along the HDP nexus.

Provide the initial basis for Global Network support by identifying existing country-level actors and initiatives 
relevant to the Global Network’s dimensions.



Knowledge public goods: Country Profiles

• Overview of country-level initiatives and actors 
working on HDP nexus implementation and relevant to 
the Global Network dimensions. 

• Objective: 
provide recommendations on how the GN can support
the identified initiatives and frameworks.  

• Focus on 10 countries for 2020 
(Afghanistan, Chad, DRC, Haiti, South Sudan, Yemen, 
Myanmar, Somalia, Mali, + 1 country to be defined).

• Process and actors:
- Initial desk review – GN TSU. 
- FAO and WFP COs and FSC to review and validate.
- Coordination with EUDs for EU relevant inputs.
- Identification of key priorities for GN engagement.



- Overview of external financial flows to the food security, agriculture 
and nutrition sectors.

- Humanitarian and development assistance, and government budget, 
mapped geographically where data is available (e.g. sub-national level). 

- FAO and WFP Response (beneficiaries vs target population).

Knowledge public goods: Financial allocations

• Process and actors:
- Development Initiatives to provide OECD DAC 
data on ODA and FTS/gFSC data on response.

- TSU to coordinate initial analysis.

- FAO and WFP COs and FSC to review and 
validate.

- 10 food crisis countries (Afghanistan, DRC, Chad, South Sudan, Somalia, 
Haiti, Yemen, Mali, +2 additional countries to be defined). 

GLOBAL ANALYSIS

- GRFC 2020 food crisis countries (55 food crisis countries).

IN-DEPTH COUNTRY ANALYSIS



• Analysis of the policy measures and 
programming response to the pandemic with a 
focus on HDP issues.

• A cross-country analysis on the effects and 
immediate policy responses by governments 
and partners.

• Long term/structural implications for the agri-
food systems.

• 20 countries (Chad, Ethiopia, Burkina Faso, Kenya, 
Myanmar, Niger, WBGS, Afghanistan, CAR, DRC, Haiti, 
South Sudan, Sudan, Syria, Zimbabwe, Bangladesh, 
Iraq, Mali, Nigeria, Venezuela).

Knowledge public goods: countries’ COVID-19 policy 
response

• TSU with FIRST team (HQ and countries offices).
• National Consultants per target country. 
• FAO/WFP COs and FSC to facilitate coordination of 
stakeholders inputs.



Increase collaboration and coordination
between agencies and institutions to 
holistically address the multiple facets of 
food crises. 

• Support the development of 
multisectoral interventions; 

• Programmatic linkages with Peace 
Actors

• Strengthen institutional collaborations 
with relevant clusters/sectors 
(e.g. WASH and Health).

Going Beyond Food and Integration of other actors



Produce knowledge based on meta analyses of existing efforts 
in relation to COVID-19:

- Conflicts and instability.
- Anticipatory actions.
- Nutrition.
- Social Protection.
- Collecting data under COVID-19 related constraints.

Knowledge generation and dissemination

• TSU in collaboration with FAO and WFP
specialized units, gFSC, country offices, research 
institutions, think tanks and consultancies.

Country, regional and global analyses on major drivers of food 
crises to be presented in global fora, regional meetings and 
inform national processes. 

Global public goods



Global Network Against Food Crises
@fightfoodcrises 
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