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FOOD SECURITY CLUSTER COORDINATION MEETING 16 February 2021 – 
North-West Region/South west  
Location: Teleconferencing  
Date: 16th February,2021 
Time: 10:00am- 11:29am  
 

PARTICIPANTS 

 About 21 participants in NW/SW  

ORGANIZATIONS 

WFP MINADER SW DRC 

AMEF CHAMEC INTERSOS 

Plan Cameroon HEDECS FAO  

ICRC IRC  FEWSNET NW/SW 

AFRINET SUDHASER RADA 

SHUMAS CRS COHESODEC 

LUKMEF OCHA  

   

 

AGENDA 

1. Introductions (5mins) 

2. Review of action points and approval of previous minutes (5mins) 

3. Compact to end illegal payments – OCHA (20mins) 

4. Partners Updates (20mins) 

5. Cluster Updates (CH, IM, Mini Coordination (Mezam & Fako), Harmonization guides, 

CCPM….) (20mins) 

6. AOB (5mins) 

 
SUMMARY OF ACTION POINTS    

1. Adopt the food assistance package by end of February 
2. Partners encouraged  to participate in the Cadre Harmonise consolidation workshop 
3. Partners to send in assessment registry to inform CH analyses    
4. FSC to re-share document on compact to end demand to illegal payment on the field  
5. Partners be aware of the Key messages on compact to end demand to illegal payment on the 

field  and explain them 
6. FSC Coordinator to follow up with WFP on related action points that are pending. 

 

No PROCEEDING ACTION POINTS 

1 Introduction 
The FSC   Co -Coordinator chaired the meeting; He welcomed the partners and 
congratulated those who made efforts to join on-line. He presented the agenda, 
which was adopted.   
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Review of action points and approval of previous minutes (5min)  
FSC Coordinator to follow up with WFP on related action points that are pending.  

No Products received from FEWSNET yet 

No inputs received on the Draft TOR of the Mini coordination after the deadline of 
10th February  

 

 FSC Coordinator to follow 
up with WFP on related 
action points that are 
pending.  

 

3 Compact to end illegal payments – OCHA (20mins) 

- OCHA made a presentation on this and  

- Produced by the access working group due to confrontations in past 2 

years  

- Demands for payments have been in various forms: Kidnaps for ransom, 

seizure of vehicle, payments at checkpoints by security forces and NSAG, 

NSAG stealing some food… 

- The main idea is that what was meant for beneficiaries should get to them 

and so it is a matter of changing the mindset in the community. 

- Recently this has improved as in the past, about 3-4 Humanitarian workers 

were kidnapped every 3 months but only 1 in the past humanitarian 

worker was kidnapped in the past 3 months and this was  related to his 

political activities 

- If OCHA knows what is going on ,they could advocate with counter parts 

especially with their leadership in Yaounde bda ,Buea and diaspora 

- Circulate key messages so they go round to all staff and contractors. 

- We have to train them that they too(Contractors)  should not pay  

- Program staff or security officers should accompany the trucks and explain 

at check points that they should not be allowed to pay , 

- We do not like security persons to be present during distribution activities. 

This could attract attacks from the other group and beneficiaries may be 

caught up in cross fires  

- NSAG are always present and there after ask for their share, this changes 

the neutrality aspects of Humanitarian activity. Report and we can 

suspend the activity and contact their hierarchy.  

- Please report to OCHA any incidence along the road or at distribution 

point so they can better organize awareness raising activities 

-  

FSC to re-share document 

on compact to end 

demand to illegal 

payment on the field  

 

Partners be aware of the 

Key messages and explain 

them  

4 Partner Updates 

 

 Plan Cameroon    

o Distributed food items to 150 foster families in NW(Akum ,Ntatru 

…) and SW-Idenau  

o Foster families are those hosting children  who are victims of GBV 

 

 IRC  

o Does voucher programming in the SW with a cash value of 

33533frs/HH  

o Distributed food items to 480HH in Meme and 320HH in Ndian  
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 AFRINET  

o Carried out support on poultry farming in Kupe manenguba 

Division. 

o Did an assessment on farm produce and key findings were that 

farmers produce much maize but lack storage facilities  

 ICRC   

o Carrying out livelihood support through cash grant in Dschang 

,Souza and Santchou. Planning to get to Douala  

 DRC 

o Response to 18 200 beneficiaries in 2600HH through paper 

voucher . Redemption going on rural communities in Muyuka 

,Mbonge, and Buea. 2 out of 4 distributions already done  

o Will switch to E-vouchers in Urban settings   

o Challenges: Lockdowns that caused delays in distribution 

especially during the football championships and also challenges 

selecting vendors ( information on the project, Capacities to 

deliver and community acceptance) 

 WFP  NW  

o Did food assistance to 45000 beneficiaries in Donga Mantung 

division and to get to menchum and Ngoketungia in the month 

ahead with a target of 170 000targeted in the North West this 

February  

o Did nutrition assistance to 10600 beneficiaries in 5 Divisions in the 

NW excluding Boyo and Mezam . This activity is complimentary to 

General food distribution.  

o Did CBI COVID 19 Response cash assistance to 28000 beneficiaries 

in Mezam and Ngoketungia. Project ends on 31st March. 

 FAO 
o Continued  monitoring of 1026 home gardening and 824 mini 

poultry in the NWSW,  
o  Preparation of a value chain study for tomatoes in South West 

and Chilli in the Littoral region 

 INTERSOS a CP of WFP  
o Planning and mobilizing resources to begin GFD and the nutrition 

program (Supercereal) to the targeted 25,000 beneficiaries of 
Fako Division specifically in Muyuka Subdivision.  

 CRS 
o In the month of January, CRS continued with the food distribution 

via e-voucher where the 6th distribution was done reaching  3916 
HH 

o  PDM and Onsite Monitoring were also carried out , 
o  In the March, CRS plans to carry out, Project Endline survey for 

the current project 

 RADA 
o Has two projects on board: GeoAg(geological agiculture) which is 

the cultivation of plants on rocks, and Green Connekt; a healthy 
food survey in Bamenda City. 
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6  Cluster Updates (CH, IM, Mini Coordination (Mezam & Fako), Harmonization 
guides, CCPM….) (20mins 

 Cadre Harmonise; 
o CH preparatory analysis ongoing 
o Consolidation workshop will hold in the first week of March (exact 

dates and venue will be communicated shortly) 
o Request for data/assessment registry will be shared to all partners  

soon for inputs, the received documents will help to further inform 
the CH analysis 

o Hope that organizations can participate at the consolidation 
workshop 

 Information Management; 
o Need for partners to respect deadlines in sharing information 

through the 5Ws to allow the cluster report to OCHA on time. 
o Due to late submissions, January IM products are still being 

developed. 
o Information Management & Resource training is scheduled for 

March 2021 (still in discussion to know if it can be done physically) 

 Mini Coordination; 
o The MCG has been established and the 1st meeting was held in 

Bamenda on the 27 of January. 
o The TOR is in final stage of draft and will be finalized before end of 

February. 
o The MCG is also considered for activation in Fako division as it has 

high number of partners too 

 Harmonization Guide; 
o Food Assistance; 
o All inputs from partners on the vulnerability criteria questionnaire 

and vulnerability score card documents have been compiled and 
shared with the technical team in WFP for final revision and inputs 
before they are validated and adopted. The documents are planned 
for adoption by the end of the month. 

o Agriculture & Livelihoods; 
o The assistance harmonization document is also being developed 

and a technical team was identified to make inputs which is being 
compiled after which FAO technical team will make final revisions 
for adoption 

 Country Cluster Performance Monitoring (CCPM); 
o The survey is meant to guide and better inform the FSC on how to 

strategize the whole coordination based on its performance from 
the previous year. 

o The survey link was shared to 40 active/reporting partners in 2020. 
o Only 21 partners responded which represents 53%. 
o The analysed results of the feedback will be shared by the gFSC in 

Rome after which a validation workshop will be conducted with 
partners to finalize the process. 
 
 
 
 
 

Adopt the food assistance 
package by end of 
February  
 
 
 
 
Partners to participate in 
the Cadre Harmonise 
consolidation workshop 
  
Partners to send in 
assessment registry to 
inform CH analyses   
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7 AOB 
• Next FSCC meeting is Tuesday 9th March 2021. 
• MCG Mezam – 24th February 2021. 
• MCG Fako – in March TBD 
• FATWG – Thursday, 11th March 2021. 
• ALTWG – Friday, 12th March 2021. 
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