gFSC - SAG Work plan for 2026

Activities Target |[Jan|Feb| Mar| Apr| May | Jun [ July | Aug | Sept | Oct | Nov | Dec Expected output/Comments
1 Strategic support and advocacy
11 Review and provide feedback on gFSC work-plan 3 Review gFSC work-plan as per the strategy, provide
! feedback/recommendations
Review gFSC SAG ToR's and its membership 1 Review the ToR following the recommendations of including
1,2 LNGOs in the SAG
Actively engage with gFSC on new strategic developments on localization, multiple Guideling/posifion papers, GFC- on strategic issues are prepared
1,3 |Humanitarian reset, etc. and published in a consultative way
Elaborate the new gFSC strategy (2026 -2028) in a transparent and accountable 1 gFSC strategy for 2026 -2028: Three years plan is
1,4 |way prepared/approved in consultation with key partners.
Global partners meetings
Contributeto the elaboration of the GPM Agenda and meetings' 2 Support the preparation of global partners meeting agenda, and
2,1 [implementation. facilitation.
2,2 |Facilitate GPM's meeting or session, or contribute to find facilitators/panelists Contributein chairing meeting and in finding relevant partners
for different sessions. multiple for different sessions to make it more inclusive (including
localization)
2,3 |Monitor food security situation and see if there is any ad-hoc meeting required Identifying the need by interacting with country team and coming
for any country with needs or aregional or global level multiple up with agenda and audience group for the ad-hoc meeting .
3 Support to technical working groups
3,1 |Review and comment the annual work-plan of the WGs and provide guidance to AWG and AAWGs workplans review and feedback.
the chairs based on new developments and feedback from partners. 2
3,2 [Joint meeting between SAG and working groups to exchange ideas and set One during GPM preparation and one during latter part of the
priorities. 2 year to review WGs priorities.
4 Advocacy events through SAG members agencies task force by providing joint statements on emergency response issues, Famine, etc.
4,1 |ldentify advocacy issues and provide support through technical experts of each Joint advocacy events with the support of agency expertson
agency to develop advocacy and communication material asand when required 3 common areas of interest (HNPW, etc.).
especially on emergency issues, famine, etc.
4,2 |Organizead hoc webinars on key issues (e.g. country response support related, One webinars on learning/advocacy for partners based on need or
thematic area, etc.). This can be achieved by facilitating gFSC dialogue with NGO 1 thematic innovative ideas/lesson learns.
forums, etc. (e.g. ICVAetc.).
5 Partnerships
Review and formally endorse the new members application as per agreed process multiple Approve new members for gFSC and help them to understand
51 cluster to take stronger role.
Ensure local partnersand consortia are engaged with SAG and Global partners Itiol Local organization or consortia to be part of the SAG, GPM and
5.2 multiple WGs
Organize and facilitate gFSC dialogue with Academia where relevant on research 1 Identify joint areas of interest on research and capacity building
5,3 |and evidenceto support gFSC work. forimproving programme quality.




