
Weekly Meeting – 9 June 2022
FSLC Co-coordinators: Charles Hopkins (FAO) & Sara Moussavi (WFP)
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Agenda

1. Operational overview: FSLC weekly achievements to date

2. Partners’ update

3. Discussion on winterization - group work on list of proposed activities

4. Presentation of IMMAP and their support to partners

5. Any other business (AOB)



1. Operational overview

Food Security Livelihoods Cluster 



Cumulative Summary since the 24 February:

• Individuals Reached:  6.7 million people (approx.) have been assisted through either 
completed or ongoing activities

• Reporting to cluster: A total of 40 organisations have submitted their 5Ws to the Cluster. 

• Locations: 24 Oblasts and Kyiv have been reported (Approx.) – The highest reached figures 
were reported in Kharkivska (1.7m), Kyivska (640k), Dnipropetrovska (504k), Poltavska (440k), 
Zaporizka (406k). 

• Livelihood Activities: Four Organisations have reported ongoing/ completed distribution of 
Emergency Agricultural Inputs. In total 15 Oblasts were covered, with total Reach of: 105k

• Top 3 Activities (approx.): Hot meals: 940k / General Food Distribution: 1.7m / 
Rapid Response Rations: 3.9m

5Ws Update – as of 2 June



• New Reporting: Bi-Monthly

• Important: Please submit only the last two weeks 
of activities (unless you have not reported to the 
cluster before or have revisions to previous weeks, 
in which case, provide a cumulative report)

• 5Ws Deadline: Every second Tuesday COB 
(twice a month)

• Next deadline is COB Tuesday 14 June 
(to info.ukraine@fscluster.org), pipeline plans remain on a weekly basis. 

• The 5Ws should capture ‘new people reached’ therefore please ensure you pay close 
attention to the new template circulated; in addition to using only the drop-down options 
for activities and locations.

• Note Beneficiary Counting Guidance- we need to capture NEW beneficiaries to the extent 
possible.

Reporting: 5Ws and Pipeline

Report Bi-weekly Deadline for FSLC

June 14 June & 28 June 2022

July 12 July & 26 July 2022

August 9 August & 23 August 2022

September 6 September & 20 September 2022

October 4 October & 18 October 2022

November 1, 15 & 29 November 2022

December 13 & 27 December 2022

mailto:info.ukraine@fscluster.org


2. Partners’ update

Food Security Livelihoods Cluster 



3. Discussion on winterization 

Food Security Livelihoods Cluster 



The winter months in Ukraine can be very harsh with average temperatures between -8 to -
12 degree Celsius.

Winter related needs will change significantly, particularly for conflict-affected populations –
and any gap in assistance may have life-threatening consequences.

The situation will have significant humanitarian implications in view of potential risks in terms 
of shelter, fuel and energy sectors.

During this period, food security needs intensify, with substantially increased energy 
requirements (by 2100 kcal per person per day, with every drop of 5 C below 20 C (see below).

Lots of cereal storage and livestock farms have been destroyed. 

Winterization - Context



Winterization – Concerns

Concerns about 
winterization: Food prices

Negative coping 
strategies

Access to 

Food in Winter

Food 
Expenditure

Costs Increase 
during Winter

Socio-Economic 
Impact of armed 

conflict

Mined lands and 
forests

Destroyed 
grain storage and 

livestock farms

Logistic 
challenges



What winterization activities or items are you planning 
that are not part of the regular programming?

List the proposed items or activity

Target group

Winterization
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Temporarily occupied
hromadas

Hromadas with 
ongoing hostilities







Proposed winterization 
activities: Livelihoods

• Provision of animal feeds and 
minerals

• Provision of animal health 
supplies: pharmaceutical and 
vaccines

• Repair of damage/destroyed 
livestock shelters

• Cash plus for farmers

• Provision of trainings and 
grants to small business
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4. Presentation of IMMAP 

Food Security Livelihoods Cluster 



5. Presentation on 

Ukraine Food Security and Price Monitoring 

Food Security Livelihoods Cluster 



6. Any other business (AOB)

Food Security Livelihoods Cluster Contacts:

Co-coordinators: 
charles.hopkins@fao.org & sara.moussavi@wfp.org

General contact: 
info.ukraine@fscluster.org

mailto:charles.hopkins@fao.org
mailto:sara.moussavi@wfp.org
mailto:info.ukraine@fscluster.org


Thank you!
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