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Agenda

• Self-introduction

• FSLC Partners  Monthly Update

• Presentation –August – September 2021  Joint Market Monitoring 
(ACTED) 

• FSLC monthly update & AOB.

• Presentation –USAID ERA inclusion update (DAI)



Partners’ update 
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on achievement, operational challenges, plans for winter response



FSLC Update



1,336 (+19% to Oct 2020)

1,242 (+9% to Oct 2020)

1,666 (+44% to Oct 2020)

*WFP-monitored food basket includes 23 main food commodities from the national food basket of Ukraine

Datasource: State Statistics Service of Ukraine

Food basket* cost dynamics 

1 USD = 28.3 UAH 1 USD = 26.3 UAH 



• December 13 – Deadline for submission of projects to the Project Module.

• December 14-15 – FSL Cluster Review Committee (CRC) review the 

projects.

• December 17 – FSLC upload comments to the project model for partners’ 

actions 

• December 22 - Resubmission of revised projects to the Project Module

• December 23 - Approval of projects

FSLC Project Module timetable

https://projects.hpc.tools/


FSL Cluster 

Objective
Activities

Number of 

people targeted 

CO1: Ensure 

immediate access to 

food for food insecure 

people through life-

saving assistance.

1.1. Food distribution/home distribution (in-kind)

1.2. Wet feeding/daily meal (in-kind)

1.3. Food voucher (FV)

1.4. Unconditional cash transfer (UCT)

108,000

CO2: Strengthen 

vulnerable conflict-

affected households’ 

self-reliance and 

contribute to the 

economic capacity by 

protecting and 

restoring agricultural 

and non-agricultural 

livelihoods.

2.1. Agricultural inputs (seeds and basic tools) and grants

2.2. Livestock and poultry (distribution + treatment + feeding)

2.3. Rehabilitation of community livelihood assets, including cash and food for 

work modalities

2.4. Trainings (agricultural and non-agricultural) + extension services + 

capacity-building events

2.5. Provision of livelihood agricultural and non-agricultural grants and assets

2.6. Income generation activities (at community level, agricultural and non-

agricultural)

2.7. Job creation grants (enterprise level) or access to employment

2.8. Business grants

2.9. Value chains management and support for conflict-affected households

2.10. Technical Vocational Education Training (TVET)

2.11. Cooperative support in conflict-affected communities

98,000

(about 46,000 

households)

FSLC activities listing – HRP 2022 



2022 FSLC Targets & Geographical locations 

Donetska GCA total 44,400

Donetska GCA 1 3,900 

Donetska GCA 2 2,200 

Donetska GCA 3 23,100 

Donetska GCA 4 8,000 

Donetska GCA 5 7,200 

# of people targeted by location 

Donetska NGCA total 89,900

Donetska NGCA 1 48,800 

Donetska NGCA 2 15,600 

Donetska NGCA 3 7,200 

Donetska NGCA 4 18,300 

Luhanska NGCA total 39,900

Luhanska NGCA 1 16,200 

Luhanska NGCA 2 12,100 

Luhanska NGCA 3 11,600 

Luhanska GCA total 27,200

Luhanska GCA 1 10,000 

Luhanska GCA 2 1,800 

Luhanska GCA 3 3,500 

Luhanska GCA 4 11,900 



2022 HRP Call in support

FSLC secretariat

FSCL Cluster Coordinator FSCL Cluster Coordinator
charles.hopkins@fao.org

+380509118066

FSLC Information 

Management
Angelina Virchenko 

angelina.virchenk@fao.org

+380508334256

Technical and trouble-shooting support

Should you have any questions related to the Project Module and the upcoming Project Module training sessions, please contact OCHA colleagues 

IM Associate Viktoriia Reu
+380 50 312 9518

viktoriia.reu@un.org

Coordination Officer Daria Volkova
+380 50 3095753

daria.volkova@un.org

You can also seek support through the dedicated Project Module Skype group (available through this link).

If you would like to practice navigating through Project Module, please use this Demo site https://stage.projects-hpc-tools.ahconu.org/

Username and password for authentication – ochaphase2. 

We would appreciate if you don’t create test projects on Project Module itself.

mailto:charles.hopkins@fao.org
mailto:angelina.virchenk@fao.org
mailto:viktoriia.reu@un.org
mailto:daria.volkova@un.org
https://join.skype.com/kR7TLk0ZYaHI
https://stage.projects-hpc-tools.ahconu.org/


FSL Cluster Review Committee

Potential committee members and roles

Institution ▪ URC, DDC, PIN, SCI, FAO, MIRA, Proliska, PAH, DRC

Roles ▪ Ensure projects are aligned with 2022 HRP strategic priorities, FSLC

objectives, and geographic priorities.

▪ Review projects timeframe.

▪ Review the project’s objectives and activities alignment. Are activities relevant

and within the scope?

▪ Review the project if it clearly described the food security context.

▪ Review if the project is realistic, cost-effective, gender disaggregation, and

vulnerability category reflective of the situation.

▪ Review if target numbers are consistent throughout the project sheet.

▪ Review cross-cutting themes (gender, protection, AAP, do-no-harm principle &

community participation).

▪ Does the proposal reflect a value for money/cost per beneficiary reasonably?



Upcoming UHF reserve allocation 

• Priority areas will be discussed in the ICCG and the call will be out soon

Note: The call will be in line with FSLC priorities which have not changed 

significantly from 2021. The noticeable changes:

1. FSLC has two instead of three objectives. Cluster Objective (CO1) immediate access to 

food and (CO2) agricultural and non-agricultural livelihoods.

2. FSLC has recommended food plus for vulnerable households targeted for food. Provide 

agricultural support plus food/non-agricultural support based on need and capacity.

3. Target vulnerable women-headed households, especially within 10kms from the ‘line of 

contact.’

4. Increase the duration of food to vulnerable households to at least 6 months

5. FSLC recommends a scale-up of livelihood activities, including in isolated communities.

UHF Reserved Allocation



Thank you!
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