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FLOODS

GAZA PROVINCE

PEOPLE STRANDED ON TOP OF HOUSES.
PHOTO: MERCY AIR
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Crisis overview

As of 19 January 2026, the National Institute for
Disaster Management (INGD) reports that nearly
600,000 people have been affected. The situation
continues to evolve rapidly, with the number of affected
people increasing as extensive flooding persists and
controlled water releases from dams continue to
prevent structural failure. These combined factors are
prolonging inundation and expanding the geographic
spread of impacts. The projected number of people
affected stands at 800,000 people.

The floods have had devastating consequences on
people’s lives, livelihoods, and essential services.
Mozambique’s high vulnerability to flooding is
exacerbated by housing conditions, with an estimated
90 per cent of the population living in adobe structures,
which are highly susceptible to collapse after
prolonged rainfall. An estimated 392,000 people are
displaced with the majority forced to leave their homes
as they are flooded, and with some having their homes
destroyed or damaged. Widespread damage has

also been reported to health facilities, road networks,
and other critical infrastructure, further compounding
humanitarian needs. Gaza Province is the most
affected, accounting for approximately 75 per cent of
the total affected population.

Flooding has caused extensive damage to transport
and supply infrastructure, with nearly 5,000 kilometres
of roads damaged across nine provinces. This
includes sections of the main road linking the capital,
Maputo, to the rest of the country, which are currently
inaccessible. As a result, supply chains have been
severely disrupted, hindering access to food, fuel, and
humanitarian assistance. Authorities also report the
loss of more than 34,000 livestock, damage to over
104,600 hectares of agricultural land. Nearly 47,300
farmers are impacted, as well as damage to fishing
assets and boats.
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The Government of Mozambique is leading the
response and has established a Mobile Emergency
Operations Centre (CENOE) in Gaza Province,
providing coordination oversight for all affected
provinces. Provincial Emergency Operations Centres
are also operational to support decentralized
coordination in Gaza, Maputo and Sofala. The National
Institute for Disaster Management (INGD), with support
from humanitarian partners, continues to relocate
people to safer areas and conduct search-and-rescue
operations. As of 19 January, accommodation centers
are hosting 60,800 people, efforts are ongoing to
manage overcrowding and ensure access to basic
services in these centres.

The situation remains fluid and highly dangerous.
Search-and-rescue operations are ongoing, but access
challenges persist due to flooded and damaged roads,
the risk of flash flooding, and continued water releases
from dams in Mozambique and upstream countries.
The town of Xai-Xai, near the Limpopo River, has been
inundated, prompting evacuations from the provincial
capital to higher ground. Authorities have also issued
alerts for downtown Xai-Xai, including warnings of
crocodile risks in flooded areas.

On 17 January, the Government formally requested
United Nations support, including air assets for rescue
operations and humanitarian transport, logistics
support, civil engineering and disaster management
expertise, and assistance to support the temporary
restoration of critical access routes and flood

control measures.

At this stage, humanitarian access and funding
remain the most critical constraints. Large areas
remain inaccessible following flooding of major river
systems, including the Incomati, Umbeluzi, Limpopo,
Save and Buzi rivers. Sections of key highways linking
ports to affected areas are cut off. Humanitarian
partners are therefore exploring alternative access
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options, including the feasibility of sea routes between
Maputo and the port of Inhambane, closer to the most
affected areas.

Flood risks are expected to persist as rains continue
over the southern Africa region. It will take time for
dam levels to stabilize, floodwaters to recede, and soil
conditions to improve sufficiently to allow road access
to be restored and comprehensive assessments
conducted. Continued controlled water releases remain
a significant threat even after heavy rains subside.
From a single dam, up to 10,000 cubic metres of water
per second have been discharged, illustrating the scale
of ongoing risk.

Humanitarian partners are scaling up life-

saving assistance, with a focus on decongesting
accommodation centres, particularly in Gaza Province,
while continuing assessments in hard-to-reach areas.

Deployments are underway to strengthen emergency
coordination, displacement tracking, WASH, child
protection, and other critical response capacities.
Additional support is arriving, including search and
rescue, logistics, information management, PSEA, and
coordination.

Additional funding is urgently required to sustain

and scale up the response. This flooding emergency
comes on top of large-scale conflict-driven
displacement in northern Mozambique, which has
already depleted humanitarian stocks and response
capacity. The $352 million appeal for conflict-affected
populations remains significantly underfunded, and the
floods have further increased humanitarian needs and
protection risks.

XAI XAl VILLAGE, GAZA PROVINCE

ON 20 JANUARY 2026, INHABITANTS MOVE FLOOD-DAMAGED FURNITURE AFTER
EXTREME RAINFAL

PHOTO: UNICEF.
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PEOPLE IN NEED, TARGETED AND SEVERITY OF

PEOPLE IN NEED AND TARGETED BY GENDER, AGE
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Scope of the response and
strategic objectives

The Floods Response Plan presents activities
prioritized to respond to critical needs of 620K
people in southern and central Mozambique,

from January to June 2026. The response will be
geographically focused on the districts that were most
affected by floods.

The strategic objectives of the Response Plan

for the January 2026 Floods in Mozambique are
aligned with the priorities of the Government of
Mozambique, to saving lives, ensuring the protection
of vulnerable populations, and delivering coordinated,
multisectoral humanitarian assistance to people
affected by flooding.

1. Preventing loss of lives through the provision
of critical humanitarian assistance. This will
be done by providing timely assistance to save
lives and alleviate suffering through delivering
essential shelter, health, critical household items,
food security and emergency livelihoods support,
water, sanitation, hygiene, and education to
affected people.

Addressing the protection risks and needs of the
affected people. This will be done by implementing
an integrated response and services, in line with
commitments to gender equality principles, the
centrality of protection, and PSEA across the
humanitarian response.

3. Providing life-sustaining assistance to enable
people to restart their lives. This will be done by
responding to the destruction and damage of
vital facilities—including health centres, schools
and water networks—sanitation and water supply
infrastructures in close coordination with local
authorities and development actors, including
through the delivery of critical supplies, emergency
repairs to restore life-saving and life-sustaining
services, including health care, water sanitation
and hygiene (WASH), education and protection.
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Coordination and
operational capacity

The Government of Mozambique has provided
strategic and operational leadership during the
response. Early warning systems were established,
communications were in place and measures
implemented to mitigate the impact on people at home
and in accommodation centres. The Response Plan
complements the Government'’s response efforts by
focusing on the immediate actions that humanitarian
partners can support in the coming six months.

The Government of Mozambique, through INGD,

is leading the coordination of the humanitarian
response via the National Emergency Operations
Centre (CENOE), with Provincial Emergency Operations
Centres activated in affected provinces to support
response efforts in the hardest-hit districts. The
Response Plan consolidates the operational priorities
and financial requirements of humanitarian partners,
recognizing the critical role of organizations working
directly with affected communities.

Humanitarian Access

Humanitarian access in flood-affected areas remains
constrained due to damage to road networks, bridges,
and transport infrastructure, as well as the isolation
of communities caused by high water levels. In several
districts, these constraints are limiting the timely
delivery of life-saving assistance, particularly to hard-
to-reach and low-lying areas. Flooded roads, damaged
river crossings, and the risk of further rainfall continue
to affect the movement of humanitarian personnel,
relief items, and essential services.

To address these challenges, humanitarian partners
will work closely with Government authorities to
prioritize and restore access routes, coordinate the
use of air, riverine, and other alternative transport
assets, and adapt delivery modalities to reach isolated
communities. This includes the pre-positioning of
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relief supplies, deployment of mobile and rapid response
teams, and the use of area-based and community-led
approaches where feasible. Access constraints and
operational risks will be continuously monitored and
factored into response planning to ensure assistance
reaches the most affected and vulnerable populations as
quickly and safely as possible.

The Humanitarian Country Team (HCT) provides overall
strategic guidance, while national clusters manage the
operational response in close coordination with provincial
focal points and humanitarian teams on the ground in
coordination with clusters.

Humanitarian partners will monitor implementation to
ensure the response is timely, effective, appropriately
scaled, and accountable to affected people.

Progress, gaps, and funding will be tracked through
monthly monitoring dashboards, with response data
disaggregated by sex, age, and, where possible, disability.

Early recovery needs
analysis to support transition
from relief to development

While responding to the life-saving activities it is
important to ensure that integrated early recovery
needs analysis is being conducted to understand

the needs in the areas affected by the floods. By
combining vulnerability data with information on flooding
and infrastructure disruption, the analysis should
highlight where early recovery investments will have
the greatest impact in restoring mobility, safeguarding
health, stabilizing incomes, and enabling people to
return home safely. These findings should point to a
set of urgent, sequenced priorities that can reduce
humanitarian caseloads and prevent the crisis from
deepening into long-term fragility but rather ensure a
smooth transition from humanitarian relief to sustainable
recovery and development. These assessments should
be jointly led by Government in coordination with the
humanitarian-development partners that will provide
all the necessary technical and financial assistance. All
other relevant national and international actors in the
affected provinces/districts should also be included

in the process.

BUZI, DISTRICT, SOFALA PROVINCE
ON 17 JANUARY 2026, ROADS ARE FLOODED AFTER EXTREME RAINFALL
CREDIT: UNICEF
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How to Contribute

Contribute towards Mozambique Humanitarian Response Plan

Donors can contribute directly to aid organizations participating
in the international humanitarian coordination mechanisms in
Mozambique, as identified in this Humanitarian Response Plan.

Contribute through the Central Emergency Response Fund

CERF is a fast and effective way to support rapid humanitarian
response. CERF provides immediate funding for life-saving
humanitarian action at the onset of emergencies and for crises
that have not attracted sufficient funding. Contributions are
received year-round.

www.unocha.org/cerf/donate

SUPPORT PARTNERS PARTICIPATING
IN THIS RESPONSE

The Flash Addendum is developed incountry, based on solid analysis
of response contexts and engagement with national and inter-
national humanitarian partners. Direct financial contributions to
aid agencies are one of the most valuable and effective forms of
response in emergencies.

To help trusted and vetted humanitarian organizations on the
front lines, you can contribute to the Eastern and Southern Africa
Humanitarian Pool Fund - Mozambique country window. The
ESAHF is a multidonor pooled fund that supports the highestpri-
ority emergency needs as decided by local communities.

Individual donors can contribute online at https://crisisrelief.un.org/
en/donate-mozambique-crisis

Alternatively, donors could also write to ocha.donor.relations@un.org.

For corporations, foundations, and large individual donations,
please email OCHAPrivateSector@un.org.

IN-KIND RELIEF AID

The United Nations urges donors to make cash rather than in-kind
donations, for maximum speed and flexibility, and to ensure the
aid materials that are most needed are the ones delivered. If you
can make only inkind contributions in response to disasters and
emergencies, please send an email with as much detail as possi-
ble, including the item(s) and quantities you wish to donate, the
estimated market value, time frame for delivery, shipping details,
and any other conditions,to: OCHAPrivateSector@un.org
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Get the latest updates

@) OCHA

OCHA coordinates humanitarian action
to ensure crisis-affected people receive
the assistance and protection they
need. It works to overcome obstacles
that impede humanitarian assistance
from reaching people affected by crises,
and provides leadership in mobilizing
assistance and resources on behalf of the
humanitarian system.
www.unocha.org/mozambique

twitter: @MozambiqueOCHA

Humanitarian Action

ANALYSING NEEDS AND RESPONSE
Humanitarian Action provides a
comprehensive overview of the humanitarian
landscape. It provides the latest verified
information on needs and delivery of the
humanitarian response as well as financial
contributions.
humanitarianaction.info

JWresponse

ReliefWeb Response is part of OCHA's
commitment to the humanitarian community
to ensure that relevant information in a
humanitarian emergency is available to
facilitate situational understanding and
decision-making. It is the next generation of
the Humanitarian Response platform.
response.reliefweb.int/mozambique

Financial
Tracking
Service

The Financial Tracking Service (FTS) is the
primary provider of continuously updated
data on global humanitarian funding, and
is a major contributor to strategic decision
making by highlighting gaps and priorities,
thus contributing to effective, efficient and
principled humanitarian assistance.
https:/fts.unocha.org/




About

This document is consolidated by OCHA on behalf of the Hu-
manitarian Country Team and partners. The Humanitarian
Response Plan is a presentation of the coordinated, strategic
response devised by humanitarian agencies in order to meet the
acute needs of people affected by the crisis. It is based on, and

responds to, evidence of needs described in the Humanitarian
Needs Overview.
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