
Period

July–December 2025

Targeted provinces

Bamyan, Ghor and Hirat 

in the West; Balkh, Faryab, 
Jawzjan, Samangan and 
Sar‑e‑Pul in the North West; 

Daykundi, Kandahar, 
Uruzgan and Zabul in the 

South West; Ghazni in the 

South; Nangarhar in the East; 

Paktika in the South East; and 

Panjsher in the Central region 

To assist

1.04 million people

FAO requires

USD 34.5 million
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Context 
 
Afghanistan is facing a severe multilayered drought-related crisis that 
is disrupting agricultural and pastoral livelihoods across half of the 
country’s provinces. Remote sensing and field assessments by the 
Food and Agriculture Organization of the United Nations (FAO) confirm 
that the North, North West and North East regions are among the 
hardest hit, with conditions worsening and spreading. For farming and 
livestock-keeping families who rely on seasonal rain to produce food, 
this deepening drought is a direct threat to their survival.

Repeated droughts have depleted soil moisture, reduced pasture 
availability and weakened rural economies. Environmental degradation 
driven by climate change, combined with economic instability, has further 
eroded rural communities’ capacity to cope with these compounding and 
recurrent shocks.

The latest drought is severely impacting the livestock sector, which is also 
facing a widespread outbreak of foot-and-mouth disease. The combined 
effects of disease, pasture degradation and water scarcity are leading to 
increased animal mortality, distress sales of core breeding herds and the 
loss of critical sources of nutrition and income for vulnerable families. 
Protecting livestock, preserving productive assets and sustaining the 
availability of milk and meat are essential.

Rainfed agriculture has failed in many areas. Irrigated production, 
while more resilient, is under growing strain due to falling groundwater 
levels and water shortages. In key agricultural zones, timely FAO input 
distributions, early planting aligned with favourable temperature 
windows and functional localized irrigation have helped to maintain 
relatively stable output. In fact, preliminary estimates from FAO’s wheat 
monitoring initiative suggest that yields in many irrigated areas may 
surpass last year’s levels. This provides a partial, yet crucial, buffer against 
the overall drop in national production. These findings underscore the 
need to sustain support for functional irrigation systems in the long term 
and leverage their success as a foundation for agricultural recovery.

As the impacts of this drought emergency deepen, the humanitarian 
community is working to respond to the urgent needs of hundreds of 
thousands of returnees arriving in search of safety, dignity and economic 
opportunity. Many are settling in the northern rainfed belt, a key area for 
returnees from the Islamic Republic of Iran. With limited funding and focus 
drawn towards this critical priority, the drought emergency risks being 
overlooked, despite its severe and multipronged consequences, not only 
for food production, nutrition and food security, but also for water access, 
health, displacement, protection and the reintegration of returnees.
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Situation analysis

Methodology
FAO’s emergency response is grounded in robust evidence 
gathered between March and July 2025 through remote 
sensing, field surveys and partner data. Early warning 
signs, including below-average rainfall, rapid depletion 
of snow reserves and vegetation stress, prompted FAO 
to activate drought monitoring protocols and conduct 
rapid assessments to guide anticipatory and emergency 
response actions.

FAO combined Standardized Precipitation Index (SPI-3), 
Vegetation Condition Index (VCI), Snow Water Equivalent 
Index and Normalized Difference Vegetation Index 

geospatial analyses with targeted ground verification 
across more than 500 villages in 13 provinces. A total 
of 1 750 key informant interviews were conducted with 
farmers, livestock keepers, traders, community leaders 
and service providers. While the sampling may not 
fully represent the entire country, it offers a sufficiently 
diverse and broad basis to inform targeted emergency 
response planning. Findings were triangulated with 
secondary data from the Famine Early Warning Systems 
Network, the United Nations Office for the Coordination of 
Humanitarian Affairs and the European Commission’s Joint 
Research Centre.

Afghanistan remains one of the world’s largest food crises. 
Yet so far this year, only 15 percent of FAO’s humanitarian 
funding requirements have been met, putting years of 
progress at risk. The coming weeks are critical to deliver 
lifesaving agricultural assistance to affected communities. 
Immediate, coordinated and targeted support is urgently 
needed to prevent deeper agricultural losses, protect 
nutrition and incomes and to help lay the groundwork for 
a more resilient recovery.

9.5 million people 
projected to be acutely food insecure 

(May–October 2025), of whom 

one‑third in areas severely 
affected by drought

Figure 1. Composite drought impact by province and livelihood zone

https://www.un.org/geospatial/content/afghanistan


Key findings*

Collapse of rainfed agriculture: Over 80 percent 
of surveyed households in northern rainfed areas 

reported major pre-harvest reduction in wheat yields, 
while 33 percent reported catastrophic post-harvest losses. 

Irrigated agriculture under strain: While irrigated 
systems showed greater resilience, 85 percent of 

farmers countrywide reported reduced wheat yields, 
with substantial losses where ground water depletion 
compromised irrigation.

Pasture and livestock distress: Over 70 percent 
of communities reported severe pasture loss; 

83 percent resorted to relocating their livestock; 
60 percent described livestock body conditions as much 
worse (compared to pre-drought conditions); 76 percent 
reported animal deaths (median of four heads per 
household); and 95 percent reported distress sales due to 
lack of feed, water or income.

Water crisis: Ninety-four percent of respondents 
observed groundwater depletion, of whom 

44 percent reported significant drops exceeding 20 metres, 
especially in heavily irrigated areas such as Farah, Helmand 
and Uruzgan.

Countrywide impact: Drought conditions, initially 
concentrated in the north, are now confirmed across 

the West, South, Central and East regions, affecting both 
rainfed and irrigated production systems and pastoral 
livelihoods.

Comparative severity: Composite maps using SPI‑3 
and VCI identified Badghis, Balkh, Faryab, Jawzjan 

and Samangan as the most severely affected provinces. 
Ongoing heatwaves are compounding impacts.

Exceptional severity of the 2025 drought: 
The 2025 drought is significantly more severe and 

widespread than those of 2018 and 2021, as confirmed by 
analysis of the Agricultural Stress Index and Vegetation 
Health Index. The current drought shows greater crop 
stress, deeper vegetation decline and wider geographic 
impact, with widespread rainfed crop failure and alarming 
ground water depletion. Unlike previous years, clear signs 
of drought only became evident in April, limiting early 
mitigation and compounding impacts during critical crop 
development stages.

*	 The data in this situation analysis is drawn from ground verification and sampling, and may not represent the entire country.
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FAO Representation in Afghanistan 
FAO-AF@fao.org | fao.org/afghanistan 
Kabul, Afghanistan

Office of Emergencies and Resilience 
OER-Director@fao.org | fao.org/emergencies 
Rome, Italy

Food and Agriculture Organization 
of the United Nations ©
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Some rights reserved. This work is made available under the 
Creative Commons Attribution - 4.0 International licence (CC BY 4.0)

The designations employed and the presentation of material in this information product do not imply the expression 
of any opinion whatsoever on the part of FAO concerning the legal or development status of any country, territory, city 
or area, or of its authorities, or concerning the delimitation of its frontiers or boundaries. 

Priority interventions 

Type of assistance Cost per household (USD) Number of households Total cost (USD)

Cash+ livestock feed 220 89 693 19 732 460

Cash for work (e.g. for the rehabilitation 
of small‑scale irrigation infrastructure)

340 26 908 9 148 720

Unconditional cash assistance 180 2 990 538 200

Cash+ certified wheat seed 170 29 898 5 082 660

Total 149 489 34 502 040

Lifesaving emergency response 
 
FAO’s planned interventions are shaped by what drought-affected 
communities themselves have identified as their primary needs 
through ground verification surveys and field consultations. Livestock 
protection and cash assistance are the top immediate priorities for 
households seeking to safeguard their remaining productive assets. 
Looking ahead, communities have also highlighted access to seeds and 
land rehabilitation as critical to their recovery and ability to secure food 
production in the next planting season.

To address these needs, FAO will deliver targeted emergency, 
lifesaving interventions. These activities will complement the 
anticipatory actions already implemented with the financial support 
of FAO’s Special Fund for Emergency and Resilience Activities, and the 
Central Emergency Response Fund, aimed at mitigating the impacts of the 
drought by protecting rural livelihoods and minimizing predictable losses.

Contact
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