2024 - Cluster Coordination Performance Report
Performance Grid

>75% Good (> 75%) Totals
>50% and <75% Needs minor improvement (> 50% and <75%) Active Partners =| 1722
>25% and <50% Completed Surveys =| 1093
<25% Country ID =

Question Core cluster functions/Sub-functions

1. Supporting service delivery Response Rate =| 63%

Q2.1 1.1 Providing a platform that ensures service delivery is driven by the Humanitarian Response Plan and strategic 92%

Q2.2 1.2 Developing mechanisms to eliminate duplication of service delivery 88%
CF1 Overall (Supporting service delivery) 90%

2. Informing strategic decisions of the HC/HCT

Q3.1/Q3.2 2.1 Preparing needs assessments and analysis of gaps (across and within Clusters, using information management 81%

Q3.3/Q3.4 2.2 Identifying and finding solutions for (emerging) gaps, obstacles, duplication and cross-cutting issues (the 80%
2.3 Formulating priorities on the basis of analysis (the questions in this section refer to the last 6 months). 88%
CF2 Overall (Informing strategic decisions of the HC/HCT) 81%

3. Planning and implementing Cluster strategies

Q4.1/4.2 3.1 Developing sectoral plans, objectives and indicators that directly support realization of the overall response's 84%

Q4.3/4.4 3.2 Applying and adhering to common standards and guidelines 86%

Q4.5 3.3 Clarifying funding requirements, helping to set priorities, and agreeing Cluster contributions to the HC's overall 74%
3.4 Applying and adhering to global strategies on Localization 78%
CF3 Overall (Planning and implementing Cluster strategies) 82%

4. Monitoring and evaluating performance |

Q5.1/5.2 | CF4 Overall (Monitoring and evaluating performance) 86%

5. Building national capacity in preparedness and contingency planning [

Q6.1/6.2/6.3 5.1 Contingency plans developed with stakeholders 78%

Q6.4 5.2 Cluster roles and responsibilities defined and understood 75%
5.3 Early warning 83%

Q6.5 5.4 Capacity of partners, especially local partners 72%
CF5 Overall (Building national capacity in preparedness and contingency planning) 78%

6. Advocacy

Q7.1 6.1 Identifying concerns and contributing key information and messages to HC/HCT messaging and action 77%

Q7.2 6.2 Undertaking advocacy on behalf of Cluster, Cluster members and affected people 74%
CF6 Overall (Advocacy) 76%

7. Accountability to affected populations

Q8.1 7.1 Mechanisms to consult and involve affected people in decision-making agreed upon and used by partners 79%

Q8.2 7.2 Mechanisms to receive, investigate and act upon complaints on the assistance received agreed upon and used 75%

Q8.3/8.4 7.3 Key issues relating to protection from sexual exploitation and abuse have been raised and discussed 78%
CF7 Overall (Accountability to affected populations) 76%

Ovrall performance Based on all the above core functions, how do you rate your overall satisfaction with the Food Security 38%

(respondents)

Cluster/Sector in your country?




