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Minutes of Hodeidah FSAC Sub-National Cluster 
Meeting April 2024 
Date 28.04.2024  

Venue In Person and Online Via Zoom Meeting. 

Attendance Physical FSAC S.N.C.C, OCHA, WFP, FAO, UNDP, ICRC, SCMCHA Hodeidah, VHI, 
NRC, DRC, PUAMI, ACF, SCI Co-Chair Nutrition S.N.C, MMF, RDP, RHD, 
RADF and ADO. 

Virtual WFP, ZOA, CARE Al-Mahwit, CARE Hodeidah, Direct Aid, IRY Raymah, 

NFDHR, MDF, SDF, SFHRP, BFD and AGF. 

Agenda 

1. Review of action points from the previous meeting. 

2. Partners’ regular update – ongoing response, plans & challenges. 

3. Mitigation Plan 

4. FSAC Updated UCT and CCT Guidelines 
5. Presentation on Livelihoods SFHRP. 
6. AOB.  

✓ Contingency and Preparedness Plans  
 

 
 

1. Review of Action points from the last meeting (31.03.2024) 
 

Action Point Focal Point Progress 

FSAC S.N.CC is kindly to share the updated 
2024 monthly updated gaps for the 
livelihoods and emergency food assistance.  

FSAC Coordination Team Done 

FSAC Partners are to share their updated 
plans for both EFA and Livelihoods 
 

FSAC Coordination Team On-going 

FSAC Partners are to share their updated 
preparedness plan or contingency plan (CP) 
being close to flood period. 

FSAC Coordination Team On-going 

SFHRP is kindly to prepare a presentation on 
their implemented activities. 

FSAC Coordination Team Done 

http://fscluster.org/yemen
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3Dee-3ByWpYak&data=04%7C01%7Cnicolas.joannic%40wfp.org%7C4ab9039aaed04a64894208d97928c06b%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C637674038196558088%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=jurAD1FOVKePYXxVmq1wVF427Ryn%2BuBp5uYxFnkev4o%3D&reserved=0


 

 

2. Partners’ regular update – ongoing response, plans & challenges. 
 

- Ongoing Projects for the emergency food assistance by NRC, Maharati, RDF, RDP, Direct Aid, CARE, 

ICRC, SCI, PUAMI, ZOA, ACTED, and DRC will be reflected in the FSAC IM tool. 

- Ongoing Projects for the livelihoods by the FAO, UNDP, WFP, VHI, ZOA, RADF, BFD -IRY, SMEPS, 

Response Foundation, NFDHR, LMMPO, RDP, SDF and SFD will be reflected in the FSAC IM tool. 

NRC: updated that as  
- NRC added new 45 HHs to the previous targeted 485 HHs to be 539 HHs in Az Zuharà district in 

Hodeidah.  
- They have a plan for MPCA with 608 HHs. 

ICRC: updated that as  
- They planned two round food distribution to 2000 HHs in Az Zaydiyah district and 1000 HHs in AL-

Hujjaylah district in Hodeidah. This is done in close coordination with FSAC Hodeidah hub. 
LMPPO: has updated that: 

- At the final stage to finalize the Planning to prepare the business plan for the beneficiaries. 
Islamic Relief-: IGNAITE project has updated that: 

- The four selected value chains completed e.g. 40 HHs beekeepers (One Value chain), 120 HHs 
agricultural inputs ( Farmers, two value chain ) 200 HHs Restock of small ruminants ( one value chain),  

- Completed the selection for 4 villages in Bait AL-Faqiah district. 
- The targeting process are ongoing in the selected areas. 

BFD: has updated that: 
- In Hodeidah The targeted beneficiaries in Bajil and AL-Qanawes are 300 HHs each. The activity is FFA 

funded by WFP ERRY 3. The project is going on. 
- In Al-Mahwit the targeted district is At Tawilah with 350 HHs with FFA and 150 for microbusiness 

support.  
 
CARE as FSAC partner in Hodeidah hub have updated that: 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
Save the children, has updated that: 

YHF US3L4 Multi-sectoral 
Assist Hodeida (24481) 
March23-Feb24 

- Distribution of fifth round UCT to 

906 HHs in Az Zuhrah district 

(62,500YER/HH).  

Hodeidah  

DEA16 (GMOFA)JAN23-
JUNE24 
 

- CFW in Mahwit  

- Community asset#1 

- Distribution the fourth round of CCT 

to 100 HHs. 

- Distribution of the fourth round of 

CCT to 100 HHs 

Mahwit 

BHA - Carry out the Distribution fourht 

round UCT to 1035 HHs in and AL-

Qanawes. 

Hodeidah 



 

 

- They have a plan to target 3,900 HHs by UCT in both Bajil and bait AL-Faqiah districts in Hodeidah 
funded by BHA. The same areas to be targeted by 2,300 HHs funded by GMOFA. 

NFDHR updated that: 
- Continue their targeting process for the a economic empowerment projects for the year 2024 in Al-

Marawaa, Al-Zaydiyah, and Al-Duraihim districts, Hodeidah Governorate.  
- The project is funded by Direct Aid for three districts, Al-Marawi’ah Al-Zaydiyah and Al-Duraihim, for 80 

beneficiaries. 
VHI: Has updated that: 

- VHI in AL-Mahwit updated that the achievement in cash-for-work activity and the number of 
beneficiaries is 210 HHs. The trainings start as the planned training is for 50 beneficiaries. 

- They are continuing the process for targeting the 200 HHs through the vocational training e.g. farm 
schools, sewing, etc. (without provision any kits) in AL-Khabt district. 

- VHI in Raymah in AL-Jabin, Bilad Attu aim and AL-Jafariyah districts continuing their targeting process 
for 1212 HHs by FFA. 

ZOA: Has updated that: 
- ZOA is continuing their project targeting 120 HHs for the vocational trainings and 300 HHs cash for 

work in Al Khabt district of Al Mahwit. The project is YHF-OCHA funded. 
Direct Aid: Has updated that:  

- Direct Aid distributed the final round for 2410 HHs in Az Zaydiyah and 1930 HHs in Ad Duraihimi 
districts. The project has come to an end. 

Maharati: Has updated that:  
- Maharati distributed the Sixth round for 100 HHs in Ad Duraihimi district. The project is Pure-Hands 

funded. 
 
For more details on the ongoing and confirmed planned emergency food assistance in Hodeidah hub, 
please see the below table: 
 

(Table 1) shows the Ongoing and Confirmed Funded (EFA) as from January to June 2024 in Hudaydah hub 

 
 
 
For more details on the ongoing and confirmed planned emergency food assistance in Hodeidah hub, 

Cluster Activities Target (HHs) Organization Implimenting Partner Status of the Project Gov. District Period Donor Remarks
Provision of MPCA ( One Off) 460 DRC DRC Ongoing Hodiedah Bajil, At Tuhaita, Ad Durahim, AL-Mansouriyah, As Sukhnah, ,Zabid, AL-Jarrahi, Bait AL-Faqiyah, AL-Hujjaylah.January 2024 to June 2024 ECHO Operating from Hodiedah
UCT Assistance for 6 rounds 485 NRC NRC Ongoing Hodiedah Az Zuhrah January 2024 to June 2024 ECHO
Provision of MPCA ( 1-3 cycles) 241 NRC NRC Ongoing Hodiedah Jabal Raàs January 2024 to June 2024 ECHO
Provision of MPCA ( 1-6 cycles) 235 NRC NRC Ongoing Hodiedah Jabal Raàs January 2024 to June 2024 ECHO
Provision of MPCA ( 1-3 cycles) 251 NRC NRC Ongoing Hodiedah Az Zaydiyah January 2024 to June 2024 ECHO
Provision of MPCA ( 1-6 cycles) 58 NRC NRC Ongoing Hodiedah Az Zaydiyah January 2024 to June 2024 ECHO
Provision of MPCA ( 1-3 cycles) 204 NRC NRC Ongoing Hodiedah Alluheyah January 2024 to June 2024 ECHO
Provision of MPCA ( 1-6 cycles) 100 NRC NRC Ongoing Hodiedah Alluheyah January 2024 to June 2024 ECHO
UCT Assistance for 6 rounds 906 CARE CARE Ongoing Hodiedah Az Zuhrah January 2024 to June 2024 YHF
UCT Assistance for 6 rounds 1035 CARE CARE Ongoing Hodiedah AL-Qanawes January 2024 to June 2024 BHA
Food Assistance (1-3 cycles ) 355 SCI SCI Ongoing Hodiedah AL-Hawak and AL-Hali January 2024 to June 2024 BHA
UCT Assistance for 6 rounds 3900 SCI SCI Confirmed Funding Hodiedah Bajil January 2024 to June 2024 BHA
UCT Assistance for 6 rounds 2300 SCI SCI Confirmed Funding Hodiedah Bait AL-Faqiyah. January 2024 to June 2024 GMOFA
UCT Assistance ( 1-3 cycles) 380 SCI SCI Confirmed Funding Hodiedah Flexibility in target locations in Hodiedah governorates January 2024 to June 2024 BHA
Provision of MPCA ( 1-3 cycles) 1010 ACTED ACTED Ongoing Raymah AL-Gaferriyah January 2024 to June 2024 ECHO
Provision of MPCA ( 1-6 cycles) 48 ACTED ACTED Ongoing Raymah AL-Gaferriyah January 2024 to June 2024 ECHO
Provision of MPCA ( 1-3 cycles) 334 ACTED ACTED Ongoing Raymah AL-Jabin January 2024 to June 2024 ECHO
Provision of MPCA ( 1-6 cycles) 22 ACTED ACTED Ongoing Raymah AL-Jabin January 2024 to June 2024 ECHO
Provision of MPCA ( 1-3 cycles) 435 ACTED ACTED Ongoing Raymah Bilad At Taàm January 2024 to June 2024 ECHO
Provision of MPCA ( 1-6 cycles) 3 ACTED ACTED Ongoing Raymah Bilad At Taàm January 2024 to June 2024 ECHO
Food Distribution (1-2 cycles ) 3000 ICRC ICRC Confirmed Funding Hodiedah Not Identified yet and still as a plan for 2024 January 2024 to June 2024 ICRC Operating from Hodiedah
UCT Assistance for 6 rounds 219 CARE CARE Completed AL-Mahwit Bani Saàd January 2024 to June 2024 YHF
UCT Assistance for 6 rounds 446 CARE CARE Ongoing AL-Mahwit Bani Saàd January 2024 to June 2024 GMOFA
UCT Assistance for 10 rounds 100 Pure Hands Maharati Ongoing Hodiedah Ad Duraihim January 2024 to June 2024 PH Operating from Hodiedah
Food Assistance (1-4 cycles ) 2410 Direct Aid Direct Aid Ongoing Hodiedah Az Zaydiyah January 2024 to June 2024 Direct Aid
Food Assistance (1-4 cycles ) 1930 Direct Aid Direct Aid Ongoing Hodiedah Ad Duraihim January 2024 to June 2024 Direct Aid
Food Assistance (One Off ) 100 Mona Relief Mona Relief Confirmed Funding Hodiedah AL-Mina January 2024 to June 2024 Mona Relief Operating from Hodiedah through their focal point 
Food Assistance (One Off ) 100 Mona Relief Mona Relief Confirmed Funding Hodiedah Ad Duraihim January 2024 to June 2024 Mona Relief Operating from Hodiedah through their focal point 

Food Assistance 54 RDF RDF Ongoing Al Hudaydah Zabid January 2024 to June 2024 Several Donors Operating from Hodiedah through their focal point 
Food Assistance 50 RDF RDF Confirmed Funding Al Hudaydah Zabid January 2024 to June 2024 Several Donors Operating from Hodiedah through their focal point 
Food Assistance 100 RDP RDP Ongoing Al Hudaydah Al Marawi'ah January 2024 to June 2024 Other Operating from Hodiedah
One off Food Assistance 250 RHD RHD Completed Al Hudaydah Al Marawi'ah January 2024 to June 2024 KUW Operating from Hodiedah
One off Food Assistance 250 RHD RHD Confirmed Funding Al Hudaydah Hodiedah city January 2024 to June 2024 KUW Operating from Hodiedah
UCT Assistance for 7 rounds 150 ZOA ZOA Ongoing AL-Mahwit Bani Saàd January 2024 to June 2024 BHA Operating In Raymah
UCT Assistance for 7 rounds 150 ZOA ZOA Ongoing AL-Mahwit AL-Khabt January 2024 to June 2024 BHA Operating In Raymah

FSAC Hodiedah hub Ongoing and Confirmed Funded Projects ( Emergency Food Assistance ) January-June 2024

FSAC

Operating from Hodiedah

Operating from Hodiedah

Operating from Hodiedah

Operating In Raymah 

Operating from Hodiedah



 

 

please see the below table: 
(Table 2) shows the Ongoing and Confirmed Funded (Livelihoods) as from January to June 2024 in Hudaydah hub 

 
 
 
 
 
see the below table ( 3) the FSAC Analysis will updated January and February 2024 of the EFA and the 

Cluster Activities Target (HHs) Organization Implimenting Partner Status of the Project Gov. District Period Donor Remarks
Food For Assets 300 WFP BFD Confirmed Funding Al Hudaydah Al Qanawis January 2024 to June 2024 SIDA

Food For Assets 300 WFP BFD Confirmed Funding Al Hudaydah Bajil January 2024 to June 2024 SIDA

FFT Assistance 450 WFP BFD Ongoing Al Hudaydah AL-Marawa` January 2024 to June 2024 Several Donors

FFT Assistance 450 WFP BFD Ongoing Al Hudaydah Zabid January 2024 to June 2024 Several Donors

FFT Assistance 450 WFP BFD Ongoing Al Hudaydah Az Zuhra`a January 2024 to June 2024 Several Donors

Cash for Work 560 LMMPO LMMPO Ongoing Al Hudaydah Bajil January 2024 to June 2024 Several Donors Operating from Hodiedah

Protect and promote livelihoods and build assets to enhance resilience 15 Direct Aid NFDHR Confirmed Funding Al Hudaydah Az Zaydiyah January 2024 to June 2024 Direct Aid-YEM

Protect and promote livelihoods and build assets to enhance resilience 15 Direct Aid NFDHR Confirmed Funding Al Hudaydah Ad Durayhimi January 2024 to June 2024 Direct Aid-YEM

Protect and promote livelihoods and build assets to enhance resilience 1700 Direct Aid NFDHR Confirmed Funding Al Hudaydah Al Marawi'ah January 2024 to June 2024 Direct Aid-YEM

Restock of small ruminants ( Goats) 20 Direct Aid NFDHR Confirmed Funding Al Hudaydah Al Marawi'ah January 2024 to June 2024 Direct Aid-YEM

Restock of small ruminants ( Cows) 20 Direct Aid NFDHR Confirmed Funding Al Hudaydah Al Marawi'ah January 2024 to June 2024 Direct Aid-YEM

Distribution of irrigation (water tanks and pumps included) kits 10 Direct Aid NFDHR Confirmed Funding Al Hudaydah Al Marawi'ah January 2024 to June 2024 Direct Aid-YEM

Restock of small ruminants 15 RDP RDP Confirmed Funding Al Hudaydah Al Marawi'ah January 2024 to June 2024 Other

Livelihood micro business support and IGAs (trainings included) 15 RDP RDP Confirmed Funding Al Hudaydah Al Marawi'ah January 2024 to June 2024 Other

Livelihood micro enterprises support (trainings included) 10 RHD RHD Confirmed Funding Al Hudaydah Bajil January 2024 to June 2024 KUW

Operating from Hodiedah 

through their focal point

Distribution of irrigation (water tanks and pumps included) kits 360 FAO SDF Ongoing Al Hudaydah Bajil January 2024 to June 2024 EU - ECHO/ FAO

Distribution of irrigation (water tanks and pumps included) kits 360 FAO SDF Ongoing Al Hudaydah Al Qanawis January 2024 to June 2024 EU - ECHO/FAO

Distribution of livestock inputs ( dairy value chain) 85 FAO SDF Ongoing Al Hudaydah Al Qanawis January 2024 to June 2024 EU - ECHO/ FAO

Distribution of livestock inputs ( dairy value chain) 135 FAO SDF Ongoing Al Hudaydah Bajil January 2024 to June 2024 EU - ECHO/FAO

Distribution of agricultural inputs (  value chain) 107 FAO SDF Ongoing Al Hudaydah Al Qanawis January 2024 to June 2024 EU - ECHO/ FAO

Distribution of agricultural inputs (  value chain) 208 FAO SDF Ongoing Al Hudaydah Bajil January 2024 to June 2024 EU - ECHO/FAO

Restock of small ruminants ( Livestock Keepers) 200 FAO SMEPS Ongoing Al Hudaydah Zabid January 2024 to June 2025 Several Donors

Distribution of agricultural inputs ( Tomatoes  value chain) 30 FAO SMEPS Ongoing Al Hudaydah Munirah January 2024 to June 2026 Several Donors

Distribution of agricultural inputs ( Tomatoes  value chain) 45 FAO SMEPS Ongoing Al Hudaydah Az Zuhra`a January 2024 to June 2027 Several Donors

Distribution of agricultural inputs ( Tomatoes  value chain) 30 FAO SMEPS Ongoing Al Hudaydah AL-Hujjaylah January 2024 to June 2028 Several Donors

Distribution of agricultural inputs Watermelon 105 FAO SFD Ongoing Al Hudaydah At Tuhaita January 2024 to June 2024 IFAD

Distribution of agricultural inputs Palm sablings 100 FAO SFD Ongoing Al Hudaydah Ad Duraihimi January 2024 to June 2024 IFAD

Distribution of agricultural inputs  (Home Garden) 480 FAO Response Foundation Ongoing Al Hudaydah Az Zuhra`a January 2024 to June 2026 Several Donors

Distribution of agricultural inputs  (Home Garden) 320 FAO Response Foundation Ongoing Al Hudaydah Al-Mansouriyah January 2024 to June 2027 Several Donors

Distribution of agricultural inputs  (Home Garden) 300 FAO Response Foundation Ongoing Al Hudaydah AL-Hujjaylah January 2024 to June 2028 Several Donors

Distribution of agricultural inputs  (Seeds) 480 FAO SFD Ongoing Al Hudaydah Az Zuhra`a January 2024 to June 2026 Several Donors

Distribution of irrigation (water tanks and pumps included) kits 54 FAO SFD Ongoing Al Hudaydah Az Zuhra`a January 2024 to June 2026 Several Donors

Distribution of livestock inputs ( Animal Feed and Fodder Cutter) 1520 FAO SFD Ongoing Al Hudaydah Az Zuhra`a January 2024 to June 2026 Several Donors

Livelihood micro business support (Beekeepers) 60 FAO SFD Ongoing Al Hudaydah Az Zuhra`a January 2024 to June 2026 Several Donors

Distribution of agricultural inputs  (Green Houses ) 150 FAO SFD Ongoing Al Hudaydah Az Zuhra`a January 2024 to June 2026 Several Donors

Distribution of agricultural inputs  (Seeds) 480 FAO SFD Ongoing Al Hudaydah Al-Mansouriyah January 2024 to June 2026 Several Donors

Distribution of irrigation (water tanks and pumps included) kits 48 FAO SFD Ongoing Al Hudaydah Al-Mansouriyah January 2024 to June 2026 Several Donors

Distribution of livestock inputs ( Animal Feed and Fodder Cutter) 1839 FAO SFD Ongoing Al Hudaydah Al-Mansouriyah January 2024 to June 2026 Several Donors

Livelihood micro business support (Beekeepers) 60 FAO SFD Ongoing Al Hudaydah Al-Mansouriyah January 2024 to June 2026 Several Donors

Distribution of agricultural inputs  (Green Houses ) 120 FAO SFD Ongoing Al Hudaydah Al-Mansouriyah January 2024 to June 2026 Several Donors

Distribution of agricultural inputs  (Seeds) 360 FAO SFD Ongoing Al Hudaydah AL-Hujjaylah January 2024 to June 2026 Several Donors

Distribution of irrigation (water tanks and pumps included) kits 48 FAO SFD Ongoing Al Hudaydah AL-Hujjaylah January 2024 to June 2026 Several Donors

Distribution of livestock inputs ( Animal Feed and Fodder Cutter) 1779 FAO SFD Ongoing Al Hudaydah AL-Hujjaylah January 2024 to June 2026 Several Donors

Livelihood micro business support (Beekeepers) 60 FAO SFD Ongoing Al Hudaydah AL-Hujjaylah January 2024 to June 2026 Several Donors

Distribution of agricultural inputs  (Green Houses ) 120 FAO SFD Ongoing Al Hudaydah AL-Hujjaylah January 2024 to June 2026 Several Donors

Restock of small ruminants ( one value chain) 200 IRY IRY Ongoing Al Hudaydah Bait AL-Faqiyah January 2024 to June 2025 IGNITE

Distribution of agricultural inputs ( two value chain) 40 IRY IRY Ongoing Al Hudaydah Bait AL-Faqiyah January 2024 to June 2026 IGNITE

Livelihood micro business support IGAs (trainings included) 120 IRY IRY Ongoing Al Hudaydah Bait AL-Faqiyah January 2024 to June 2024 IGNITE

Livelihood micro business support (Beekeepers) 40 IRY IRY Ongoing Al Hudaydah Bait AL-Faqiyah January 2024 to June 2024 IGNITE

Distribution of agricultural inputs home vegetable and tools 200 FAO RADF Ongoing Al Hudaydah AL-Mighlaf January 2024 to June 2024 IFAD

Distribution of agricultural inputs home vegetable and tools 200 FAO RADF Ongoing Al Hudaydah AL-Jarrahi January 2024 to June 2024 IFAD

Distribution of agricultural inputs home vegetable and tools 200 FAO RADF Ongoing Al Hudaydah Zabal Raàs January 2024 to June 2024 IFAD

Distribution of agricultural inputs home vegetable and tools 200 FAO RADF Ongoing Al Hudaydah Az Zaydiyah January 2024 to June 2024 IFAD

Vocational Training (without provision any kits) home garden 200 FAO RADF Ongoing Al Hudaydah AL-Mighlaf January 2024 to June 2024 IFAD

Vocational Training (without provision any kits) home garden 200 FAO RADF Ongoing Al Hudaydah AL-Jarrahi January 2024 to June 2024 IFAD

Vocational Training (without provision any kits) home garden 200 FAO RADF Ongoing Al Hudaydah Zabal Raàs January 2024 to June 2024 IFAD

Vocational Training (without provision any kits) home garden 200 FAO RADF Ongoing Al Hudaydah Az Zaydiyah January 2024 to June 2024 IFAD

Food For Assets 350 WFP BFD Confirmed Funding Al Mahwit At Tawilah January 2024 to June 2024 SIDA

Livelihood micro business support and IGAs (trainings included) 150 BFD BFD Confirmed Funding Al Mahwit At Tawilah January 2024 to June 2024 SIDA

Cash for Work 200 CARE CARE Completed Al Mahwit Bani Sa'd January 2024 to June 2024 GMOFA

Cash for Work 219 CARE CARE Ongoing Al Mahwit Bani Sa'd January 2024 to June 2024 YHF-OCHA

Protect and promote livelihoods and build assets to enhance resilience 82 NFDHR NFDHR Ongoing Al Mahwit Bani Sa'd January 2024 to June 2024 BMZ Operating In AL-Mahwit 

Distribution of irrigation (water tanks and pumps included) kits 120 FAO SDF Ongoing Al Mahwit At Tawilah January 2024 to June 2024 EU - ECHO/FAO

Distribution of livestock inputs ( dairy value chain) 109 FAO SDF Ongoing Al Mahwit At Tawilah January 2024 to June 2024 EU - ECHO/FAO

Distribution of agricultural inputs (  value chain) 204 FAO SDF Ongoing Al Mahwit At Tawilah January 2024 to June 2024 EU - ECHO/FAO

Cash for Work 210 VHI VHI Ongoing Al Mahwit AL-Khabt January 2024 to June 2024 YHF-OCHA

Vocational Training (without provision any kits) 200 VHI VHI Ongoing Al Mahwit AL-Khabt January 2024 to June 2024 YHF-OCHA

Cash for Work Assistance for 6 rounds 100 CARE CARE Ongoing AL-Mahwit Bani Saàd January 2024 to June 2024 GMOFA Operating In AL-Mahwit 

Cash for Work 300 ZOA ZOA Ongoing AL-Mahwit AL-Khabt January 2024 to June 2024 YHF-OCHA

Livelihood micro business support and IGAs (trainings included) 60 ZOA ZOA Ongoing AL-Mahwit AL-Khabt January 2024 to June 2024 YHF-OCHA

Vocational Training (without provision any kits) 30 ZOA ZOA Ongoing AL-Mahwit AL-Khabt January 2024 to June 2024 YHF-OCHA

Livelihood micro enterprises support (trainings included) 30 ZOA ZOA Ongoing AL-Mahwit AL-Khabt January 2024 to June 2024 YHF-OCHA

FFT Assistance 50 WFP VHI Ongoing Raymah Bilad At Taàm January 2024 to June 2024 WFP

FFT Assistance 48 WFP VHI Ongoing Raymah AL-Jabin January 2024 to June 2024 WFP

FFA Assistance for 6 rounds 335 WFP VHI Ongoing Raymah AL-Gaferriyah January 2024 to June 2024 WFP

FFA Assistance for 6 rounds 600 WFP VHI Ongoing Raymah Bilad At Taàm January 2024 to June 2024 WFP

FFA Assistance for 6 rounds 335 WFP VHI Ongoing Raymah AL-Jabin January 2024 to June 2024 WFP

FFA Assistance for 6 rounds 335 WFP VHI Ongoing Raymah AL-Gaferriyah January 2024 to June 2024 WFP

FSAC Hodiedah hub Ongoing and Confirmed Funded Projects ( Livelihoods ) January-June 2024

FSAC

Operating from Hodiedah 

Operating from Hodiedah

Operating from Hodiedah

Operating from Hodiedah

Operating from Hodiedah 

through their focal point

Operating from Hodiedah

Operating from Hodiedah 

through their focal point

Operating from Hodiedah

Operating In AL-Mahwit 

Operating In Raymah

Operating from Hodiedah

Operating from Hodiedah 

through their focal point

Operating In AL-Mahwit 

Operating In AL-Mahwit 

Operating In AL-Mahwit 

Operating In AL-Mahwit 



 

 

livelihoods. 
 
(Table 3) shows the Gaps in EFA based on response and FSAC target 2023 in Hudaydah hub 
 

 
 
 

 

3.  FSAC Mitigation Plan 

 
During the FSAC subnational coordination  meeting in Sunday 28th April 2024, for Hodeidah hub                                                             
( Hodeidah-Raymah and AL-Mahwit governorates ) FSAC sub-cluster coordinator presented the Yemen 
Food Security and Agriculture Mitigation Plan 2024 in the meeting. Key points form the mitigation plan 
are outlined in below: 

- The presentation outlines the Yemen Food Security and Agriculture Cluster Mitigation Plan for 
the period of April to December 2024. 

- The plan aims to alleviate the severe impacts of the WFP pause in humanitarian food assistance 

Governorate District EFA Target EFA Unique Beneficiaries EFA GAP EFA GAP % FSAC Plan January-June 2024

Al Hudaydah Az Zuhrah 65,040 5,301 59,739 92% Refer to the FSAC Plan January-June 2024

Al Hudaydah Alluheyah 28,730 0 28,730 100%

Al Hudaydah Kamaran 3,586 0 3,586 100%

Al Hudaydah As Salif 5,814 0 5,814 100%

Al Hudaydah Al Munirah 13,607 0 13,607 100%

Al Hudaydah Al Qanawis 23,000 815 22,185 96% Refer to the FSAC Plan January-June 2024

Al Hudaydah Az Zaydiyah 31,728 83 31,645 100%

Al Hudaydah Al Mighlaf 17,572 221 17,351 99% Refer to the FSAC Plan January-June 2024

Al Hudaydah Ad Dahi 30,743 4,104 26,639 87% Refer to the FSAC Plan January-June 2024

Al Hudaydah Bajil 66,471 10,174 56,297 85% Refer to the FSAC Plan January-June 2024

Al Hudaydah Al Hajjaylah 8,000 0 8,000 100%

Al Hudaydah Bura 21,819 0 21,819 100%

Al Hudaydah Al Marawi'ah 66,529 0 66,529 100%

Al Hudaydah Ad Durayhimi 45,338 700 44,638 98% Refer to the FSAC Plan January-June 2024

Al Hudaydah As Sukhnah 52,805 0 52,805 100%

Al Hudaydah Al Mansuriyah 36,700 0 36,700 100%

Al Hudaydah Bayt Al Faqiah 85,851 25,762 60,089 70% Refer to the FSAC Plan January-June 2024

Al Hudaydah Jabal Ra's 23,429 0 23,429 100%

Al Hudaydah Al Hawak 26,286 0 26,286 100%

Al Hudaydah Al Mina 11,933 0 11,933 100%

Al Hudaydah Al Hali 20,229 0 20,229 100%

Al Hudaydah Zabid 90,333 0 90,333 100%

Al Hudaydah Al Garrahi 38,998 0 38,998 100%

Al Hudaydah At Tuhayta 81,892 11,760 70,132 86% Refer to the FSAC Plan January-June 2024

Sub-Total 24 896,434 58,920 837,514 93%

Al Mahwit Shibam Kawkaban 18,657 0 18,657 100%

Al Mahwit At Tawilah 19,266 0 19,266 100%

Al Mahwit Ar Rujum 23,443 0 23,443 100%

Al Mahwit Al Khabt 23,567 0 23,567 100%

Al Mahwit Milhan 51,329 0 51,329 100%

Al Mahwit Hufash 18,957 0 18,957 100%

Al Mahwit Bani Sa'd 32,090 3,378 28,712 89% Refer to the FSAC Plan January-June 2024

Al Mahwit Al Mahwait City 27,834 0 27,834 100%

Al Mahwit Al Mahwait 26,372 0 26,372 100%

Sub-Total 9 241,514 3,378 238,136 1 Refer to the FSAC Plan January-June 2024

Raymah Bilad At Ta'am 14,595 0 14,595 100%

Raymah As Salafiyah 20,700 0 20,700 100%

Raymah Al Jabin 25,686 0 25,686 100%

Raymah Mazhar 18,841 0 18,841 100%

Raymah Kusmah 16,505 0 16,505 100%

Raymah Al Jafariyah 17,571 0 17,571 100%

Sub-Total 6 113,898 0 113,898 40

Grandtotal 39 1,251,846 62,298 1,189,548 42

Activity 1 (under FSAC SO1): Life-saving emergency food assistance January-March 2024

Action point 

❖ FSAC S.N.CC is kindly to share the updated 2024 monthly updated gaps for the livelihoods 
and emergency food assistance. 

❖ VHI is kindly to prepare a presentation on their implemented activities. 

❖ FSAC Partners are to continue sharing their updated plans for both EFA and Livelihoods. 

https://fscluster.org/yemen/document/yemen-food-security-and-agriculture
https://fscluster.org/yemen/document/yemen-food-security-and-agriculture
https://fscluster.org/yemen/document/yemen-food-security-and-agriculture


 

 

(HFA) in areas controlled by the DFA in Yemen. 
- The mitigation plan aims to alleviate the severe impacts of the WFP pause. In addition to the 

WFP pause, historically, the period June to September marks the peak of malnutrition and food 
insecurity in Yemen from the seasonal trends. 

- It highlights that 17.6 million people in Yemen are food insecure, with 13.2 million in DFA areas 
experiencing emergency food insecurity. ). Out of that 4.7 million people in DFA areas 
experience emergency food insecurity (FSAC 2024 HNO). 

- The FSAC has identified 48 high-priority districts based on the latest analysis done by WFP 
Vulnerability, Analysis and Mapping (VAM) unit and the Integrated Famine Risk Reduction (IFRR) 
approach. This includes, 22 IFRR districts and 26 WFP hot-spot areas 

- WFP’s pilot retargeting exercise in DFA- areas is on track. If sufficient financial resources are 
received, the retargeting exercise will enable WFP will restart its Humanitarian Food Assistance 
as per the December 2023 agreement as soon as possible, likely in August 2024. 

- The food security situation will likely deteriorate further if the pause continues, especially due to 
the upcoming lean season. The nutrition cluster anticipates a 20% increase in wasted children 
requiring treatment. 

- The pause led to the prevalence of poor food consumption among the beneficiaries of WFP HFA 
increased from 23% towards the end of 2023 to 38% in February 2024, and the prevalence of 
inadequate food consumption increased from 58% to 66%. 

- The mitigation plan adopts the "Twin-Track Approach" to bolster the resilience of affected 
populations while simultaneously addressing their immediate food needs. 

- The plan does not replace the broader food security response in Yemen, as outlined in the 2024 
Humanitarian Response Plan. FSAC partners will continue implementing programmes according 
to the HRP in parallel with the mitigation plan. 

- The FSAC response is currently underfunded, with a gap of 1.7 million individuals in HFA 
coverage within the high-priority districts. 

- The plan highlights prioritization in districts with rapid deterioration and severe food insecurity. 
- It mentions the need for funding and coordination with other cluster partners’ responses. 
- The plan also discusses the operational capacity of FSAC partners and program approaches, 

including in-kind distribution and cash transfers. 
- FSAC encouraged partner organizations to actively participate in the implementation of the 

plan, particularly in high-priority districts where the severity of food insecurity is higher. 
- FSAC requested support and collaboration from partner organizations to mobilize additional 

funds for regular HFA and to address food insecurity in 8 districts prioritized in Hodeidah and 4 
districts prioritized in Raymah and 1 district prioritized in Al-Mahwit.

Action point 

❖ FSAC S.N.C.C kindly is to share with partners in Hodeidah hub the Yemen Food Security and 
Agriculture Mitigation Plan 2024 for their consideration. 

 



 

 

 

4. Update in Unconditional and Conditional Cash Transfer Value- April 2024 
 

FSAC completed analysis of data received from FAO, WFP and REACH on Exchange Rate and MFB 

price monitoring. Based on that FSAC has updated Unconditional and Conditional Cash Transfer 

guidelines in April 2024 guiding partners in delivering principled and impactful response. The 

updated and developed guidelines are as follows: 

4.1. UCT for MFB Transfer Value 

• Based on the market price data for the reference period July to December 2023, the 
harmonized transfer values of the FSAC MFB for a household of 7 members is as follows: 

- SBA controlled areas/governorates: 58,000 YER/household/month. This is 
equivalent to 110 USD /household/month. 

- IRG controlled areas/governorates: 140,000 YER/household/month. This is 
equivalent to 97USD rounded to 100 USD /household/month. 

- The revised MFB value came into effect on 29.04.2024. 
 

• For further details on the MFB guideline, follow the below link: 

https://fscluster.org/yemen/document/fsac-unconditional-cash-transfer-0 
 

4.2 Conditional Cash Transfers Value, April 2024 

• Based on the General Principles of CCT Programmes in Yemen, the monthly CCT values is 
the following: 

- IRG AoC, (140 000 YER/100 USD) * 110% = (154,000 YER/110 USD). 
- SBA AoC, (58,000 YER/110 USD) * 110% = (63,800 YER/121 USD) 

 
The revised CCT value came into effect on 29.04.2024. 

• All partners are encouraged to fully adhere to both guidance and reach out to FSAC 
indicated at the end of the guidelines in case you have any questions or need more 
clarification. 

 

 

5. Presentation on Livelihoods by SFHRP. 

 
- SFHRP presented the rehabilitation of community assets destroyed by floods in Hufash District / 

Al Mahwit Governorate, along with the work progress. The presentation was in the following 
video which is accessible to this link. 

 

 

Action point 

FSAC partners to comply with the revised guidelines and promptly notify FSAC of 
any programmatic challenges they might encounter. 

https://fscluster.org/yemen/document/fsac-unconditional-cash-transfer-0
https://drive.google.com/file/d/1TXcRtazaX8K--gJjJQ7X9tvsRIqi1t_f/view?usp=drive_web


 

 

6. AOB. 
- FSAC S.N.C.C discussed with the FSAC partners to prepare for the next period of possible 

flooding on how to response through the food security support. During April to July 2024, 
usually occurs the first wave of flood. Only SCI has a plan to respond to the affected families 
in emergency in Hodeidah governorate. 

 
 

 


