
FSC UPDATES

- FSC March response updates 

- Quarter 2 FSC Partners plans 

- Gu flood preparedness

- Cluster Coordination Performance Monitoring 

(CCPM) results and follow-up actions.



FSC March Response 

Update  



FSC Overall Response (SO1 & SO2) | March 2024

FSC Response Coverage Map SO(1)

560 M
FS 2024 HRP Requirements 

26.4 M 
Funding Received 

as of April 2024

5.5%

4.3 M 
HRP People in Need 

0.8 M 
Severely and Extremely 

Food Insecure People

0 K 
People in IPC 5 

(Catastrophe)

256
Total Partners in HRP 2024

The map above shows the IPC classification projection for 

the period of Jan – March 2024. 

Projected Acute Food Security
October to December 2023 
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FSC Response | (SO1) Improved Availability and Access to Food  | March 2024

People Targeted vs Reached

(Monthly) 

2.41 M 
People Targeted 

2.27 M 
People Reached 

94%
Targeted vs 

Reached 

Response by Modality

(Monthly) 

1,570 K 
Cash

Cash & Vouchers Transferred

(Monthly)  

26.3 M $ 

People Targeted vs Reached 

(Per Month) 

94%

March

Target

Total Partners 

(Monthly)
71
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Coverage Map (Monthly)
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2.44 M 

276 K 
In - Kind

421 K 
Voucher

Reached
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FSC Response | (SO1) District Level | March 2024

# Active Partner per District- March 

Total number of districts reached under SO1 in 

March 2024 

Response Coverage per District: 

65

% # Districts

1% - 25% 
3

Jamame, Qoryooley, Banadir

26% - 50% 
5

Bossaso, Afgooye, Xarardheere, Caluula, Qardho

51% - 75% 
11

Bandarbeyla, Qandala, Qansax Dheere, Cabudwaaq, Ceel Dheer, 

Belet Weyne, Jowhar, Kurtunwaarey, Marka, Xudun, Gebiley

76% - 100% 
10

Afmadow, Kismaayo, Buur Hakaba, Ceel Buur, Dhuusamarreeb, 

Beletxaawo, Garbahaarey, Balcad, Wanla Weyn, Taleex

+ 100%
36

Waajid, Baydhaba, Baardheere, Doolow, Luuq, Gaalkacyo, Baki, 

Borama, Lughaye, Zeylac, Ceel Barde, Rab Dhuure, Xudur, Diinsoor, 

Cadaado, Ceel Waaq,  BuloBurto, Jalalaqsi, Badhaadhe,  Galdogob, 

Hobyo, Jariiban, Eyl, Laasqoray, Ceel Afweyn, Ceerigaabo, 

Caynabo, Laas Caanood, Burco, Buuhoodle, Owdweyne, Sheikh, 

Berbera, Hargeysa, Garoowe, Iskushuban

# of Partners 

0

1 - 3

4 - 6

7 – 9 

+10
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2024

Reached Target

FSC Response | (SO2) about one hundred thousand beneficiaries  through urgent time - sensitive and 

season dependent interventions | 2024

People Targeted vs Reached

(Cumulative) 

324 K 
People Targeted 

91K
People Reached 

28%
Targeted vs 

Reached 

Response by Modality

(Cumulative) 

1K 
Cash

Cash & Vouchers Transferred

(Cumulative)  

$ 90K

People Targeted vs Reached 

(Cumulative) 

Total Partners 

(Cumulative)
26

8
0 1

Coverage Map (Cumulative)
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FSC Response | (SO2) District Level| March 2024

# Active Partner per District 

Total number of districts reached under SO2 as of 

February 2024 (Cumulative) 

Response Coverage per District: 

17

% # Districts

1% - 25% 
8 Jamaame, Baydhaba, Gaalkacyo, Luuq, Jowhar, 

Marka,  Gebiley, Borama

26% - 50% 
1 Doolow

51% - 75% 
1 Kismaayo

76% - 100% 
2 Hobyo, Taleex

+ 100%
5 Rab Dhuure, Belet Xaawo, Baardheere, Burco, 

Afgooye, 
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Districts Not Targeted in 2024 HNRP

➢ The following districts were targeted in 2023 but are no longer in 2024 targets. However, FSC Partners delivered assistance as follows: 

SO1: Improved Accessibility and Access to Food

SO2: Increased local food production and availability through urgent time sensitive and season dependent 
interventions

NB: FSC Advices partners to focus on the HNRP target districts first and deliver assistance according to the targets for  the two strategic objectives

District Total reached 

Cadale 8,028

Burtinle 12,840

Baraawe 6,030

Total 26,898 

District Total reached

Cabudwaaq 6 

Diinsoor 5,310 

Banadir 1,740 

Garbahaarey 1,890 

Qansax Dheere 8,196 

Garbahaarey 4,116 

Cabudwaaq 1,200 

Afmadow 2,400 

Ceel Afweyn 660 

Total 25,518 



Quarter 2 partner Plans

• FSC Collected partner Plans for Quarter 2.

• A total of 11 partners shared their plans. FSC appreciates their cooperation and 

timely submissions.

April May June Total

1.74 M 1.8 M 1.75 M 5.29 M

• For Objective 2 a total of 94, 000 people are planned to be assisted from April – 

June 2024 as shown below

April May June Total

42 K 32 K 20 K 94 K

• Partners are advised to share planned response on quarterly basis and respond 

FSC requested in case there response that are planned. 



THANK YOU! 

 Any questions or comments?



Gu flood preparedness



Gu Flood Preparedness – Rains Underway

❑ The Gu floods are already underway in different parts of the country

❑ Disseminate the FAO SWALIM “Digniin” Gu-flooding Early Warning alert and forecast 

messages

❑ BeletWeyne District - Heavy rains expected in Beletweyne and surrounding areas in the next 

3 days, high likelihood of flash floods & rapid river level rise, residents to take precaution.

❑ Buale District – Heavy rains expected in Buale and surrounding areas in the next 3 days, high 

likelihood of flash floods & rapid river level rise, residents to take precaution.

❑ Garbahharey District - Heavy rains expected in Garbahharey and surrounding areas in the 

next 3 days, high likelihood of flash floods & rapid river level rise, residents to take 

precaution.

❑ Baidoa District - Heavy rains expected in Baidoa and surrounding areas in the next 3 days, 

high likelihood of flash floods, residents to take precaution.



Gu Flood Preparedness – Plans & Reporting

❑ Plans - Partners yet to do so to share their Gu flood preparedness plans. The deadline is 

COB, Sunday  28 April

❑ Reporting

▪ FSC reporting template will be shared next week

▪ Partners to report once a week (every Wednesday) on previous week’s achievements

▪ FSC to consolidate and submit to OCHA on Thursday every week

Food Security Cluster: Floods Preparedness Plan 2024

Free Text Drop down Free Text Free Text Drop down
Drop 

down
Free Text Drop down Free Text Drop down

Organization (Full 

Name)
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Implementin
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Donor Region District
Location 

name
Response Activity 
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Number of 
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(Households) 

Month of 

Activities:

 (Please select 

the month for 

the planned 

HHs to be 

reached) 



Gu Flood Preparedness – Cash Coordination

❑ FSC partners should not confuse between FSC Sectoral Cash and Multi Purpose Cash 

Assistance (MPCA)

❑ FSC coordinates all food security and livelihoods assistance regardless of modality. This 

includes in-kind food assistance, and Cash & Voucher assistance (CVA) 

▪ Unconditional Cash/ Voucher Assistance with the food MEB transfer value

▪ Conditional Cash/ Voucher Assistance (e.g. cash for work, cash for assets etc.)

▪ Cash + inputs      

❑ The Cash Working Group (CWG) is responsible for MPCA coordination

❑ All FSC sectoral cash data should be reported to FSC while all MPCA data should be 

reported to the Cash Working Group (CWG)



Cluster Coordination 

Performance Monitoring 

(CCPM) results and 

follow-up actions



CCPM Updates

❑ Overall FSC CCPM score is good

Results

Performance Status
Good (> 75%)

Needs minor improvement (> 50% and ≤75%)

Needs major improvement (> 25% and ≤50%)

Weak (≤ 25%)

Follow up actions
❑ Workshop on 8th May 2024

▪ Discuss findings of the CCPM 

report and identify good practice, 

constraints, and actions that will 

improve the cluster’s 

coordination

▪ Plan of action, support required 

and designated stakeholder for 

follow up.

o Key actions

o Timelines

o Responsible for action

FUNCTION SCORE

Supporting service delivery 97%

Informing strategic decisions of the HC/HCT 94%

Planning and implementing Cluster strategies 100%

Monitoring and evaluating performance 100%

Building national capacity in preparedness and 

contingency planning
100%

Overall (Advocacy) 100%

Overall (Accountability to affected populations) 100%
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