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1. Introduction & Opening Remarks by the Government (MoHADM, 

MoA and MoLFR)

2. Review of the Agenda and Action Points

3. Aid Diversion, MoHADM

4. CISP Presentation 

5. Partners’ Flood Preparedness and Response Coordination

6. FSC Partners Updates, Partners

7. Inter-Cluster Coordination Updates

8. AOB 

FSC PARTNERS MEETING - AGENDA



Action Points

1. MoHADM to follow-up with OCHA on finalization of the ToR for Aid Diversion 

Taskforce.  DONE.

2. WFP CEA Officer (Paul Gol) to share the FSC Targeting guidelines with FSC 

Coordinator. DONE.

3. WFP CEA Officer to discuss with FSC the possibility of drafting guidelines for FSC 

Partners on how to strengthen community engagement.

4. WFP CEA Officer to share with MoHADM DG the document on the new Interagency 

CFM Model and discuss further. DONE.

5. FSC Coordinator to share with Partners the FSC Targeting Guidelines. DONE.

6. All Partners:  To become familiar with the FSC Targeting Guidelines that the FSC 

Coordinator will share. IN PROGRESS.

2. REVIEW OF ACTION POINTS



3. Aid Diversion, MoHADM



4. CISP Presentation



❑CISP presentation for  Food security cluster 
❑Date:  April 2024 

❑Presenter: Ali Mohamed Salad Health and Nutrition Officer. 



Presentation outline 

• Introduction of overall projects.

• Project description 

• Project activities and planned  

• Project indicators 

• Planning activities for 2024 

• Challenges and recommendation 

• Way forward 



OVERVIEW OF The PROJECTS

WFP Relief Project in Elbur 

WFP relief project was rolled in December 2023 and 

is scheduled to conclude in April 2024 through 

submitted proposal for extension. This project 

covers 8 villages in Elbur and aims to assist 

vulnerable individuals who were displaced from 

their homes due to military operations



The project is providing cash transfers to 3000 beneficiaries and in-kind assistance to 

984 beneficiaries. In April, an additional 262 beneficiaries will receive assistance. All 

beneficiaries have already received their entitlements for the period from January to 

March 2024.

Cont.…..

IK data
2.1 Recipients 2.2 Entitlement Holders 2.3 Food/Relief Committee

Planned Actual Planned Actual Members Leadership

Females 413 382 413 382 10 5

Males 571 528 571 528 10 5
Total 984 910 984 910 20 10

2.1 Recipients 2.2 Entitlement Holders 2.3 Food/Relief Committee

Planned Actual Planned Actual Members Leadership

Females 1708 1624 1708 1624

Males 2538 2434 2538 2434
Total

4246 4058 4246 4058

CBT and  highly energy biscuit  



AICS Cash Support Project

The AICS project commenced in August 2023 and is set to 

end on 31st July 2024. This is an integrated project of Health, 

Nutrition, Protection and Food security, the Food security 

component targets families with children 6-59 months 

admitted into the programme with severe acute malnutrition 

(SAM) and supports family food basket while the child is 

under treatment for SAM, each family will get cash support 

for three months, children are screened and in Waxaracde in 

Dhusasamreb and Kaah health centre Guriel. 



Cont.…..

So far total of 433 families were registered and will be 

receiving cash assistance @$70 per month for three months.

 

Definition of AICS Project

The AICS project is a large project that operates worldwide. 

In Somalia, it supports a primary health care project 

implemented by CISP in 2 health centres in Dhusmareeb and 

Guriel. It includes various components such as, Health, food 

security, nutrition and GBV.



Challenges 

➢ Beneficiaries  Movements from FPS to others 



1 continuation and advocacy of ongoing projects

2 implementation of new relief project in Galkayo district that 

will start May 1st to December 2024

Planning for 2024 



Community engagement session for Elbur



Thank you



5. Partners’ Flood Preparedness and 

Response Coordination



Inter-cluster / Inter-Agency Coordination Updates
Partners’ Flood Preparedness & Response Coordination

FSC Partners Gu Floods Preparedness Plan" data collection template

• Partners to provide planned figures in response to the Gu floods

• Submission Deadline:  COB Sunday, April 28th, 2024. 



6. FSC Partners Updates, 

Partners



Inter-cluster / Inter-Agency Coordination Updates

FSC Partners Updates, Partners

Meetings

In Galkayo, the FSC was having only one state-level meeting; once a month.  

Regional focal points / coordinators in the different regions:  

• Galgadud Region focal point is based in Dhusamareb 

• Mudug Region, focal point is based in Galkayo  

FSC Regional Coordination Meetings: The FSC also has regional level 

coordination meetings.  

• Participants to state-level and regional meetings should be different  

• Clear feedback from all partners  



7. Inter-cluster / Inter-Agency 
Coordination Updates



Inter-cluster / Inter-Agency Coordination Updates

El Nino Preparedness and Response



Inter-cluster / Inter-Agency Coordination Updates

Advocacy Note

Needs
• Please outline specific cluster-specific needs for affected communities (e.g., food security, health, shelter, 

water, sanitation & hygiene, protection).

Below are figures from the Adado fact sheet based on the recent assessment.

Below are number of people displaced and need Supply of food aid and cash transfers to help families meet 

their basic needs.

• 820 HH who relocated from Camara to Adado.

• 110 HHs from Bacadwane to South Galkacyo town.

•   30 HHs from Bacadweyne to Mirjicley.

• 100 HHs from the rural areas of Bacadwane to Wisil town.

•   60 HHs from Bajeela town relocated to Hobyo town.

Based on the assessment done on 1-5th February in the below villages in Hobyo and Harardere District, only 

770 HH out of 10,070 HH have reliable food access through WFP assistance. 

Bacadweyne, Dhaghaye, Laas gacamey, Camaara, Qeycad, Baraag ciise, Xinlebi, Seego,

Sirgo, Cadale and Guroleey.



Response
• Existing humanitarian response currently underway in the affected districts.

• Completed Response.

• No information 

• Any challenges or limitations faced by cluster members in delivering assistance.

• Information sharing gape. The response given to the displaced people after the assessments is not clearly 

available.

• Are these HH part of the villages in both Hobyo and Galkayo as well as Cadado?

• Any response given to the people who migrated to Mirjicley?

Gaps
• Additional resources or interventions required to address these gaps.

• Advocacy points

Inter-cluster / Inter-Agency Coordination Updates

Advocacy Note

Partner’s name Location and no. of HH Transfer Modality Amount 
CARE international Adado IDPs- 815HHs CASH 110/HH 
CARE international 15 villages under Hobyo districts. CASH 70/HH 
CARE international 19 villages in Galkayo districts CASH 70/HH 
DRRDO 45 Villages in Hobyo districts  Ik.1250HHs 

Cbt 3708 HHS 

 

 



8. AOB



FSC PARTNERS MEETING - GALMUDUG STATE

23 April 2024
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