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Tips to facilitate the call
1. Do not use the camera Zf

2. Keep your microphone muted %

3. Write your name and the organization you work with in ._.
the chat box

4. If you have comments / questions, raise your hand or
write them in the chat box. At the end of the presentation, ‘-.

the floor will be yours
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Review of action points from the previous meeting
07.02.2024

1. The MoAIFW to share the presentation of First National Coffee
Exhibition, with FSAC.

Done

2. The MoAIFW to share the dedicated plan of coffee production,

with FSAC.
Pending

3. Partners involved activities related to supporting coffee production, to
provide FSAC with their plans.

Ongoing

&
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Review of action points from the previous meeting

07.02.2024
4. WEFP to share the presentation on the assessment of Tej Cyclone,
with FSAC.
Done

5. Partners involved in early warning system to coordination with
MoAIFW.

Ongoing

&
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FSAC Vulnerability and Targeting Working
Group
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1. FSAC Vulnerability and Targeting Working Group

Purpose of the Working Group

1)To enhance and improve the targeting and prioritization process of the FSAC
response in order to improve the effectiveness, sustainability and impact of food

security and livelihood programs.

2)This is meant to ensure that assistance reaches the most vulnerable groups and
households who are in dire need in the context of declining funding and mounting

operational challenges.

3)The group will spend the first 3 months developing the guidance note
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1. The FSAC Vulnerability and Targeting Working Group
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Tasks of the FSAC Vulnerability and Targeting Working Group

other international frameworks and best practices relevant to the context

Q Reviewing existing vulnerability and targeting guidance note as well as
of Yemen.

Define key food security and proxy indicators that effectively capture the
multidimensional nature of food insecurity and vulnerabilities in the context
of Yemen.

4

N\

Develop clear, objective, verifiable and transparent criteria for identifying
and prioritizing populations most in need of food security and livelihood
interventions.
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Tasks of the FSAC Vulnerability and Targeting Working Group

IR R N

Develop Develop criteria Provide technical
harmonized tools that are inclusive guidance and
such registration, of all vulnerable inputs on the
weight scoring, groups to ensure household

and monitoring equitable access verification
tools, to support to assistance. process.
consistent

evidence-based
approaches of
FSL needs and
responses.

Develop a robust
monitoring and
evaluation
framework to
assess the
effectiveness of
the vulnerability
and targeting
framework.
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WG Deliverables: A guidance note detailing:

Objective and background
of the Guidance Note

Targeting approaches and Data driven household
prioritization steps. targeting approach.

Principles of Targeting

Approaches to minimize Intervention specific Weighing and scoring Beneficiary/household
targeting errors vulnerability criteria. criteria. verification process.

List of key Food security

Monitoring and evaluation and livelihood outcomes
framework. indicators, there

definitions and derivation.
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FSAC Partners Plans for GoY Areas
January-June 2024
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HFA WEP Reached 2023 IRG (GFD Vs CBT)

3.3M 3.4M 3.4M 3.3M
2.2M 2.2M 2.2M 2.2M
1.4M 1.4M 1.4M
0.2M 0.2M 0.2M 0.2M
_ ] ] [ ] [ ]
Cycle 1 Cycle 2 Cycle 3 Cycle 4 Cycle 5 Cycle 6 Cycle 7
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_ o [
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YEMEN Partners HFA Planning: Jan-June 2024
FOOD SECURITY

& AGRICULTURE CLUSTER Abyan

WFP Funded HFA Planned vs. Target per District

Non-WFP Funded HFA Planned vs. Target per District

Zingibar 26.0K

9.6K 80,000
Sibah >-8K 70.4K 704K 70.4K
4.8K 70,000
S 11.5K
arar T
25 oK 60,000
Rasad 14.6K '
. 27.4K 50,000
Mudiyah 117K
45.3K 40,000
Lawdar 26.4K m Individuals planned
) 70.4K
Khanfir 42 5K 30,000 26.0K W FSAC HFA Target
mM
Jayshan 9.8K in
4.8K 20,000 2 <
13.7K -
! 11.7K o ™~
10,000 3 o o o
14.5K ) o ~
13.7K B .
Ahwar 2.0K . Khanfir Ahwar Khanfir = Khanfir  Zingibar TBD
- 10,000 20,000 30,000 40,000 50,000 60,000 70,000 80,000 ADRA CARE HDP NADA

m FSAC HFA Target  m Individuals planned

Total FSAC Target: 262K
Total Reach: 172K

Total Gap 90K, 34%
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YEMEN Partners Livelihood Activities Planning:

FOOD SECURITY
& AGRICULTURE CLUSTER Abyan CCT: Jan-June 2024

\

\f&\ N

-

Partners with CCT Planned per District vs. Target per District
CCT Planned per District vs. Target per District
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~
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Total CCT Target: 18K
Total Reach: 44K

Total Gap: 0, 0%
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Ny YEMEN Partners Livelihood Activities Planning:
&UM QOE(I;]R?(E:S%RYE cLusTitR Abyan ELA On-Farm: Jan-June 2024

ELA On-Farm Planned per District vs. Partners with ELA On-Farm Planned per District vs. Target per District
Target per District 60,000 N
&
90,000 ~
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70,000 40,000 X
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30,000 o
50,000 N
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3 20,000 @ ~
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Ahwar Al Al Khanfir Lawdar Mudiyah Zingibar m Individuals Planned m LH Activity Target
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Total ELA On-Farm Target: 28K

Total Reach: 174K

Total Gap: 0, 0%
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ELA Off-Farm Planned per District vs.
Target per District
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Total ELA Off-Farm Target: 28K
Total Reach: 23K

Total Gap 5K, 18%

| Individuals Planned

Partners Livelihood Activities Planning:
& AGRICULTURE cLusTER Abyan  ELA Off-Farm: Jan-June 2024
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Y YEMEN Partners HFA Planning : Jan-June 2024
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Non-WFP Funded HFA Planned vs. Target per District

45,000
41.1K 41.1K
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< o
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Outhman
CARE HDP HND NADA RHD

Total FSAC Target: 163K
Total Reach: 42K

Total Gap 121K, 75%
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FOOD SECURITY

YEMEN Partners Livelihood Activities Planning:
& AGRICULTURE CLUSTER Aden CCT: Jan-June 2024

Partners with CCT Planned per District vs. Target per District
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Total CCT Target: 27K
Total Reach: 1K

Total Gap 26K, 96%
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-\ YEMEN Partners Livelihood Activities Planning:

Y QOE(';]R?(E;&LJFGRY[CLUSTER Aden ELA Off-Farm: Jan-June 2024

ELA Off-Farm Planned per District vs. Partners with ELA Off-Farm Planned per District vs. Target
Target per District per District
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Total ELA Off-Farm Target: 40K
Total Reach: 10K

Total Gap 30K, 75%
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Qa'atabah

Jahaf

Ash Shu'ayb

Al Hussein

Al Azariq

Ad Dhale'e

YEMEN
FOOD SECURITY

WFP HFA Planned vs. Target per District

|
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25,000
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24,400
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1]

32,234

16,342

25,860

W FSAC HFA Target

Partners HFA Planning : Jan-June 2024

56,900

| Individuals planned

& AGRICULTURE CLUSTER Al Dhale’e

400,000
350,000
300,000
250,000
200,000
150,000
100,000

50,000

93,021
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YEMEN Partners Livelihood Activities Planning:

FOOD SECURITY
% AGRICULTURECLUSTER Al Dhale’e CCT: Jan-June 2024

CCT Planned per District vs. Target per District Partners with CCT Planned per District vs. Target per
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' VEMEN Partners Livelihood Activities Planning:

= TSGR s Al Dhale’e ELA Off-Farm: Jan-June 2024
ELA Off-Farm Planned per District vs. Partners with ELA Off-Farm Planned per District vs. Target
Target per District per District
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Y, YEMEN Partners HFA Planning : Jan-June 2024
Y, ~, FOOD SECURITY
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i & AGRICULTURE CLUSTER AI Hudaydah Non-WFP Funded HFA Planned vs. Target per District
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Y, VEMEN Partners Livelihood Activities Planning:

‘\'q

FOOD SECURITY
& AGRICULTURE CLUSTER Al Hudaydah CCT: Jan-June 2024

CCT Planned per District vs. Target per District Partners with CCT Planned per District vs. Target per District
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Target per District

40,000

19.8K

~
N~
o
35,000
30,000
25,000 =
4 o
< o
20,000 e
N [Te) ~
- ™
15,000 - @
ﬁ v
10,000 % ;'% X
#é Cx“. é My o X Mn o
o0 v
5,000 edi Rt I “h oM
“ I I [ ] Il I s
RS

Qo R GRS o .
S G SR I N
& E S F Sy S
Ca A
N ?BQ N ¥ v ¥ N

m Individuals Planned W LH Activity Target

40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

Partners Livelihood Activities Planning:
& AGRICULTURE cLusTER Al Hudaydah ELA On-Farm: Jan-June 2024

Partners with ELA On-Farm Planned per District vs. Target per District

B 3.4K
Bl 3.8K

Al Garrahi

14.5K

Al Hajjaylah B 3.0K

- N 15.9K
A — 18 4K

Total Gap 60K, 39%

Al Marawi'ah

Total ELA On-Farm Target: 155K
Total Reach: 95K

I 8.4K
l 2.0K

. B 2.5K
Al Mighlaf — AL

8.1K

Al Qanawis B 45K

FAO

Bl 3.5K
B 1.5K

As Sukhnah

| Individuals Planned

Bl 31K

Az Zaydiyah B 57K

N~
O
(aa}

I 9.
Az Zuhrah 19.8K

m LH Activity Target

. I 13.3K
B o 17.7K

M 2.0K

Jabal Ra's “RE

l 2.0K

Al Marawi'ah 105

X
=)
o

1.1K

0

Al Qanawis
Q N

SDF

0
Bl 3.0K

Bajil



Y VEMEN
Y~ FOOD SECURITY

40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

& AGRICULTURE CLUSTER daall

Jiie L) alaiall e ) 5 &5 Ul el Joas Cilae L

3..\”‘)..3.14 I —alagiuy)
40,000

35,000

b4
~
©
m
30,000
25,000
20,000
x
. 15,000
w )
22
LA
- 5 10,000
5,000
~ 3
4 °°x © _
™~ ™
- i R
I mx < inX Sy
ot I Nei ~7
[ I 1 n
; P P

pedlaginl Lladdl 9 3Y) g Gl el Cilagiay)

34K
mmmm 3.8K
14.5K
s 3.9K
, I 19.8K
I 2 0.7K

K T—— ] 3.3K

s Sl e da iy 651 lalas

2024 9590 I ol :dus)lyl &ylall diévsad! Juw Oldsluwe

A paae ST Cilagind) Jilie £18 52 U8 (e L dalaiall e ) 30 45 jUal) Adimall Jons i Lose
h4

B 3.4K

el R

I 14.5K

Bl 3.9K
B 1.5K

., I 19.8K
Bl 3.5K

P N 36.7

. M 3.1K

w5 7K

e N 18 4K

NESN
I 8.1K
B 4.5K
o 8.4K
Bl 25K
M 2.1K
I 15.9K

PREGW|]
=gl

FAO

W et Bhad) Y g el Jad CilagiaY)

il 155 :4e 30 AUl Ldamal) Jow ciligin) £ gana
il) 95 :habial) £ gana

%39 — il 60 :35adll £ sara

I 13.3K
I 17.7K

dab

B 2.0K

el TRTE]

105
M 2.0K

4c gl yall

RDP

B 1K

=l

SDF

0
Bl 3.0

dab



YEMEN Partners Livelihood Activities Planning:
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YEMEN Partners Livelihood Activities Planning:
\"a FOOD SECURITY _
m&AGRICULTURECLUSTER Hadramaut CCT:Jan-June 2024

CCT Planned per District vs. Target per District Partners with CCT Planned per District vs. Target per District
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YEMEN Partners Livelihood Activities Planning:

FOOD SECURITY i
& AGRICULTURE CLUSTER  Lahj CCT: Jan-June 2024

CCT Planned per District vs. Target per Partners with CCT Planned per District vs. Target per District
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YEMEN Partners HFA Planning : Jan-June 2024
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WFP Funded HFA Planned vs. Target per District
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Total Reach: 2K

Total Gap: 17K, 89%
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YEMEN Partners Livelihood Activities Planning:

E“Eé’a?éﬁi’{‘dﬁ’[cwmm Shabwah ELA On-Farm: Jan-June 2024
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ELA On-Farm Planned per District vs. Partners with ELA On-Farm Planned per District vs. Target per
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Total ELA On-Farm Target: 29K
Total Reach: 24K

Total Gap 5K, 17%
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y,  YEMEN Partners HFA Planning : Jan-June 2024
Y~ FOOD SECURITY
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N\ \

WFP Funded HFA Planned vs. Target per
District
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Total Gap 13K, 73%
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YEMEN Partners HFA Planning : Jan-June 2024
FOOD SECURITY ]
& AGRICULTURE CLUSTER Taizz 1

WFP Funded HFA Planned vs. Target per District
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YEMEN Partners Livelihood Activities Planning:
QOECI:}]R?(EBLLITRLIJLYE CLUSTER Taizz CCT: Jan-June 2024

CCT Planned per District vs. Target per District Partners with CCT Planned per District vs. Target per District
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Total CCT Target: 93K
Total Reach: 18K

Total Gap: 75K, 80%
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ELA Off-Farm Planned per District Partners with ELA Off-Farm Planned per District vs. Target per
vs. Target per District District
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Total ELA Off-Farm Target: 139K
Total Reach: 15K

Total Gap 124K, 89%
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YEMEN Partners HFA Planning : Jan-June 2024
FOOD SECURITY
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WFP Funded HFA Planned vs. Target per District
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Total FSAC Target: 42K
Total Reach: 20K

Total Gap 22K, 52%
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Partners with CCT Planned per District vs. Target per District
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Total CCT Target: 4K
Total Reach: 1K

Total Gap: 3K, 75%
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% YEMEN Partners Livelihood Activities Planning:
Y, ~, FOOD SECURITY .
il & AGRICULTURECLUSTER Al Maharah ELA On-Farm: Jan-June 2024

ELA On-Farm Planned per District vs.

o Partners with ELA On-Farm Planned per District vs. Target per
Target per District
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Total Reach: 35K
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