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National FSAC Meeting

29 February 2024
Hybrid Meeting (Physical at YFCA and through Teams)
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Tips to facilitate the call
1. Do not use the camera Zf

2. Keep your microphone muted %

3. Write your name and the organization you work with in ._.
the chat box

4. If you have comments / questions, raise your hand or
write them in the chat box. At the end of the presentation, ‘-.

the floor will be yours
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Meeting Agenda

4. FSAC HFA
Scenario
Planning in
light of HFA

1. Review of 3.

action points 2. Evolving Presentation
from the Food Security of WFP and
previous Situation Non-WFP
meeting Funded HFA

Pause in SBA
AoC
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1. Review of action points from the
previous meeting
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Review of action points from the previous meeting

31.01.2024
1. FSAC to re-share the 2023 CCPM link for partners to complete
the survey.
Completed

&
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2. Evolving Food Security Situation.
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17.6 Million people are food Insecure, with 13.2 Million people in SBA AoC being food insecure. 4.7
Million people in SBA AoC experience Emergency Food insecurity (IPC Phase 4 ) (2024 HNO)

The findings from WFP Monthly Monitoring reveal heightened levels of food insecurity among the
previous HFA beneficiaries: the proportion of households experiencing poor food consumption
increased from 24% in December 2023 to 37% in January 2024. Households with inadequate food
consumption increased from 58% in December 2023 to 67% in January 2024.

Although the monthly rise in the cost of the minimum food basket remained timid during January (3%
in the South and 2% in the North), an increase in local prices of food is expected in the coming
months.

Several international shipping lines have declined to navigate through the Red Sea. These
developments will have direct impact on new shipping requests/contracts and will consequently
result in local inflation of food prices.
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3. Presentation of WFP and Non-WFP
Funded HFA IN SBA AoC.
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HFA WFP Reached in 2023 for SBA (GFD Vs CBT)

9.4M 9.4M 9.4M 9.4M 9.4M 9.4M Cycle 6 and 7
constrained by

the HFA pause

47K 47K 47K 47K 47K 47K

Cycle 8 Cycle 1 Cycle 2 Cycle 3 Cycle 4 Cycle 5 Cycle 6 Cycle 7
GFD (In kind) m CBT (Cash)
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N/INGO HFA Reach in SBA : Oct to Dec 2023/Cycle6-Cycle 7

HFA SBA Response No. of Partners
30
300,000 26
250,000 239,040 25
50 19 19
200,000 172,150 169,990
150,000 "
100,000 "
50,000 ’
) 0
October Novernber December October November December

A total of 240K individuals received HFA covering 70%-80% of their calorie requirements from 31
partners ( 15 INGOs/ 16 NNGOs) in SBA AoC. Governorates covered include Al Hudaydah, Al
Mahwit, Marib, Amran, Dhamar, Hajjah, Ibb, Sana'a City, Sa’adah and Ta’iz.
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Non-WFP Funded HFA in SBA AoC, Jan-Dec 24

Governorate Target Available Budget (in millions)

Al Hudaydah 57,130 5
Al Jawf 62,129 4.4
Al Mahwit 12,068 0.85
Amanat Al Asimah 95,255 0.85
Amran 18,035 1.9
Dhamar 18,711 2
Hajjah 64,343 6.4
Ibb 107,062 0.4
Raymah 50 0.02
Sa'ada 28,088 1.8
Sana'a 40,437 0.7
Marib 75,247 8
Taizz 183,521 9
Total 762,076 $41

FSAC partners have received $41 million to support HFA in SBA AoC , these programmes are on-
going. 300K people are expected to be reached in the next 3 months through 17 FSAC partners.
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YEMEN Partners HFA Planning: Jan-June 2024
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WFP and Non-WFP Funded HFA Planned vs. Target per

District Non-WFP Funded HFA Planned vs. Target per District
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Total FSAC Target: 262K

Total Gap 90K, 34%
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WFP and Non-WFP Funded HFA Planned vs.
Target per District
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m FSAC HFA Target  m Individuals planned

45,000
40,000
35,000
30,000
25,000
20,000
15,000
10,000

5,000

YEMEN Partners HFA Planning : Jan-June 2024

Non-WFP Funded HFA Planned vs. Target per District
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Total FSAC Target: 163K

Total Gap 121K, 75%
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YEMEN Partners HFA Planning : Jan-June 2024
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WFP Funded HFA Planned vs. Target per District

Nati'

No N/INGO funded HFA in

4.7K Al Bayda

Na'man

1,000 2,000 3,000 4,000 5,000 6,000

W FSAC HFA Target  m Individuals planned

Total FSAC Target: 223K

Total Gap 221K, 99%




N YEMEN N LR B BN T T R ES [ 3 .
\ g FOOD SECURITY 2024 b JﬁL&’ .4&3\.«9}” 4.&)‘»\2.” ulu\.cho,U 95,»&" -hh.s

& AGRICULTURE CLUSTER s Laul)

20 JS0 Calagin¥) Jilie allall 433891 el 5o U (e A gaall) L Taladiall Alos) 43l e Lusall

4.7K
Ao dpagsa b claliia ol 2 g Y
Al caslual) Jgal duihag g
slayl) dsdlag g."l Al
5.1K
- 1,000 2,000 3,000 4,000 5,000 6,000

) A A0 el Glagla¥l g agdlagid Lhad) oY)

Cill223 ALK Cilagiu) £ gana
, Cali2271 8sadll £ gana

99%




\Q\{‘l'g

A

Qa'atabah

Jahaf

Ash Shu'ayb

Al Hussein

Al Azariq

Ad Dhale'e

YEMEN
FOOD SECURITY

Partners HFA Planning : Jan-June 2024

District

56,900
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37,600
14,716
175,000
36,724
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128,936
37,790

& AGRICULTURE CLUSTER Al Dhale’e

WFP and Non-WFP Funded HFA Planned vs. Target per
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Total FSAC Target: 344K

Total Gap 123K, 36%
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WFP and Non-WFP Funded HFA Planned
vs. Target per District
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Total FSAC Target: 253K

Total Gap 243K, 96%

Partners HFA Planning : Jan-June 2024

Non-WFP Funded HFA Planned vs. Target
per District
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YEMEN Partners HFA Planning : Jan-June 2024
FOOD SECURITY

& AGRICULTURE CLUSTER Al Maharah

WFP and Funded HFA Planned vs. Target per District

18,000

N4
©
N

16,000

14,000

12,000

No N/INGO funded HFA in

10,000
Al Maharah

8,000
6,000
4,000

2,000

v
<
N~
4
[Fp)
> ~
ﬁ < ©
. ! N
oM r% N vy ™M v
< 7 ¥ % N & I~ N
© ™ ~ o tn 00 «© ~N ~N
- I - - = 9 - S
“mm il i |
Hat

Al Ghaydah Al Masilah Hawf Huswain Man'ar Qishn Sayhut Shahan

Hm Individuals planned m FSAC HFA Target

Total FSAC Target: 42K

Total Gap 22K, 52%




Y YEMEN oy — olo dladNI LSl iall o : :
\.,J S oURITY 2024 5592 — y3lo 1dludl dildadl Oluelual 641 Jalas-
& AGRICULTURE CLUSTER & _ygall

T e JS0 Galagin¥) O allad) 4536 91 a5 0 (e & saall) Ll aladiall Abos) 238 e Ll

18,000
16,000 15.6K
14,000
Al gn diagsa & cilaliia ‘5\ da i Y
12,000 A1) s lusal) J gt dsihag g
5 geal) Adiblaa 8 Auiloay)
10,000 - S
8,000 7.0K
6,000
4.5K
4,000 3.5K 258
2.3K 2.5K 2.0K 2.0
. 0K
2000 1.6K 1.5K 13K 1.2k 458 1.6K

I peiheind Lhad) S YY) AU Aga Clae Lsall CilagiY)

cill42 ASh Cilagin) £ gana
, il 22 3 528l) £ sara

52%




y,  YEMEN Partners HFA Planning : Jan-June 2024

A
%Y~ FOOD SECURITY _
il & AGRICULTURE CLUSTER Al Mahwit

. \
-
; \ |

WEP and Non-WFP Funded HFA Planned Non-WFP Funded HFA Planned vs. Target per District
vs. Target per District 20000
’ 64.2K
60,000
64.2K
. 50,000
Bani Sa'd
40,000
30,000 H Individuals planned
23.6K B FSAC HFA Target
23.6K 20,000
Al Khabt
10,000 47K
- 10,000 20,000 30,000 40,000 50,000 60,000 70,000 - Bani Sa'd Al Khab
W FSAC HFA Target  m Individuals planned CARE RHD

Total FSAC Target: 242K

Total Gap 231K, 96%




Wl VEMEN
“\)~, FOOD SECURITY
& AGRICULTURE CLUSTER

S gaall

by U8 (e A gaal)) Ll aladiall Aslay) 4813800 Clae Lusall
gelin 0 e U gae aal) Gleall (e cileal) e g (allall 22 Y
A e IS0 Calagin¥) Jiie alladl 33321

23.6K

il

64.2K

4.7K

- 10,000 20,000 30,000 40,000 50,000 60,000 70,000

) AL A5 bl CilagiuY) g aedlagid Taladd) o) V)

2024 959 — 3Us 1ALV 813!

70,000

60,000

50,000

40,000

30,000

20,000

10,000

96%

Oldelunal c6 841 alas

el 8 e A san puad) clgall U8 (e L Jaladiall Al 2003800 Clac Lusall
A e JSI CalagiaY) il alladl 2336 Y)

64.2K

23.6K

CARE RHD

W et Bl 9 aY) g AL A e luall CilagiuY)

, w242 A4Sl Gilagiud) g sana
, <l 237 35adll £ gana
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WFP Funded HFA Planned vs. Target per
District

6,487

Qulensya Wa Abd Al Kuri

No N/INGO funded HFA in

Socotra

11,100

Hidaybu

2,000 4,000 6,000 8,000 10,000 12,000

m HFA Target @ Individuals planned Total FSAC Target: 18K

Total Gap 13K, 73%




y

Y YEMEN 2024 giogs - o : doludYl dbldadl Gldeluall <6E8d1 Jalas

A\~ FOOD SECURITY
m & AGRICULTURE CLUSTER 4 JJad.

e callal) B0 W) el 5y J (e A sl Led bl Aoyl 4000500 Clae Lusall
:\_1”)..3.3.« X alagiwy)

6.5K
oS e 5 il g Lagla f clalile gf 2263y
) A1) s lusal) J gt dsihag g
Lthfﬁu &él&n gé @m‘ﬂ\
11.1K
EYTACN
- 2,000 4,000 6,000 8,000 10,000 12,000

g ) AL A0 aebuall Cilagiu) g aedlagid Tabadd) o) V)

il 18 ALS Cilagiud) £ gana

%73 - il 13 :552dl £ gara




adgt

Z91°1
vslLsel -
MR ejes sy q,RiRyYS 1N R
0159 — ™
.. ©
o
089‘vS¢
: yres 2
910'9¢ S o
-
o
‘ C a
000°2S€ 59
: wipemey |v Jiges )
€12'L¢ LS
—
< O
4 ¥69°0¢€ 2 =
BZMEN T
N 0%9'22
0 )
o G |
S 888°1L€
z . ueupeH e eeiysep
e Z 04501
= o =
— _.H,
= . N yeuegbep
[T cLL've
- L
n [J) £66'v11
o : AyseqeH |eqef
= = 166°9€
ey - g
- [
. e I :
g , Jipeyy| reuwid _m
w V2281 <
c c . L
s = 188'8¢ -
= £ , qeqnyq
= vzl'sl1
< > £
[
) M 18 L'6L1 yeAiziel 1y ks
L $99°/ o o
— = E
[a) , S
|m 000°0% 1L J uAereAeweys ysy ..w
A S LSLLY <
T o .
P 13
o 00€‘SZ MIS SY
N W £88°6
S L3
TR ——
o
yediyep |v
= N > @ 0/1‘SS
£ N o
w = LYLALS
S a o 02282 Y
o= -
190°SS 1
m ¢wﬂ Jejeypniy v
T
W
= 88 ‘vee
> : UNRISIN |V
= 89¢ 8V
=
mw L10°2¥e J usemep |
== v L 98
[
e O 0cc9le
—N= . R
[ DR i
S
T
> L. 03 3 3 3 3 3 S g g
S S S S S o o o
pe S S o o o o o
S = S S o o o o
_ ) = © N =~ 3 2 _I

W

\

N




. Y YEMEN 2024 gogs - wlis 1 dolud Adlisd! Cildeluall ¢85 5d1 Jalas
243~ FOOD SECURITY Fost oty s SRl Sl Sl B
& AGRICULTURE CLUSTER 555

Jalaa ‘_“;d\.d\ :\_:..\s:‘)!\ GAU).J JB8 e U gan yall Ailgaldl e Glgall (e g L";dbd\ 4.1&::‘).[\ G‘t’)'-‘ Ja (e A gaall L] Ll dnluay) 4dall Gilac L)
O 3 S Calaginy)

v
e S
800,000 g =
g ~
700,000
600,000 <
N
o
N~
500,000 <
S
v ~ X
400,000 ™ A )
o ™ N o
m ” S N
300,000 N A
~N N X
¥ N o v
Q 0 7 o .
200,000 5 = o S in
™M < —_
— v o r% — v
v — K ~ i~
P~ h4 Y o~ 4 v N~ . v
100,000 S o = g - N~ U R N SRR | R SRR
N~ N~ B 4 LA 0 —_ O B N V) ~ ) © H
< -~ o~ < o w < ~N o o wn - 00 . ~
~N ~N it ~N ™M ~N f o~ o m N
= = o
— J J
‘)ﬁla.d\ ‘5‘&33;543 eA\}d\‘),ua C\‘),m.d\ .Lu\}d\ A_us.q Ala AJA A ?M\ g_n;‘).u 4&'"\ _9&‘45\ h_l.\.\A” A.\\_| @)Mm LAYy RAENTY

Qb

el Bl 9 aY) g AL A e luall CilagiuY)

Osle 1.5 ;ALY Cilagin) £ gana
%63 - il 948 :5sadll £ gana




©
(]
c
c
(3]
=
» 9
T O
[+
..m [
s £
-
Enm
0,9'¢o N &
ooz  UIES =
LEE'SY =
e AyseqeH |eqef =
[a'4
LYE'SL o
000'b1 B CFMEW =
zZ
_ 5
T aaL
< 291°1 s
a I_ PSLECL RS wejes sy g,eleys
ove'zel
W = B yes
= = |
- %) 002712 M ipenen v 1qes
= Dmm_mmm
m £ 99,701 | ueuedbeN
Q
— ‘
= Shz's/L S
% yszglL W PEWIIEILd =
' —
) © ‘
= 18l'6Lb 5997 | YeAizieLv
% WI
f= z 002 Ommw_l M|IS SY
c c
< 000°SZ€
c S paore | UeueD v
(T o pr2:z9l
= 4 WIRISIN |V
nP L
£
I ‘ -
000‘05z NN =
= gee | UBIIUED |V m
e |nnu 00¥‘1Z wipemel |V J1qes
T < 0086 . .
L
7)) |
P
Q = , 8
= u m zzl _woo? URISIN |V =
L =
y i = LEE'28
= = ooop | NsEMeI v
99¢ m%@m c ] JoJREN IV
o=
E 99z'¢9 MM e v £
— 0S0°L : T
— _
m_ 000 m%m.o_ uAereAeweys ysy
Ll ‘ a)
mw LE€ Nww_m o] VSeMen v 2
(o'
== 992'€9
cw pipzL | RN Y
e
Nsm 90€‘'sol (NN
WDG L yeuegbep o)
(e 5
o< . 2
> L 03 99z'¢9 N J3je e |V «

S¢S

W |

N
x{..:
600,000
500,000
400,000
300,000
200,000
100,000

N




RO

600,000

500,000

400,000

300,000

200,000

100,000

525
B 63.3K

s, 525

~ I 105.3K

3
"J‘

BCFHD

YEMEN
FOOD SECURITY
& AGRICULTURE CLUSTER

63.3K

8.3K
Blsel h 82.3K

12.5K

e

20249592 - b 1 doludYl dsldsdl Olusluwdl £64d1 Jalas

L 4

G JSI Cilagin¥) Jilie allall 336 91 el 5 U (g Al gan Ll Clgad) U (e | Led aladall ALyl a3l clae Lusall

HDP

70.0K

10.4K

1.1K
Bl 63.3K

kel

HFD

63.3K

7.6K
e h 483K

9.8K
lsell e h 71.4K

3.4K

kel

ITDC

B e Tl 3l Y

81.1K

4.9K

4.9K
82.3K

Lo 5l

238
I 250.0K

8.1K

b)hml

Maakum

g sl S 0030 e Ll Calagin)

214.2K

e gall yua

162.2K

1.5K

t\)m.dl

10.8K

526.5K

127.3K

375.0K

MC

175.2K

I 18.8K

123.2K

479.2K

189
Bl 50.2K

1.2K

LaaY s

NADA

14.0K
15.3K

gose I

3.0K
g de h 48.3K
700
B 63.7K

NFDHR

ala

NRCPure Hands



2023 FSAC Support to
Livelihoods Response

Under-prioritization and
Under-Investment in
Livelihood Response

leading to more
dependency on HFA for
vulnerable population.

Target Total Reached %

2023 2023
— W |

=~ 2,230,248 1 531,851 23%

e 779511 40,802 5%

X

ﬂ 2,785,121 497,431 18%
mn |

A

ﬁ Rehabilitation of community assets, provision of seasonal employment
] and increase of HH incomes through Conditional Cash Transfers

Provision of support to restore

. ke ® e ;
Teod Emergency Livelihood : e livelihood assets, assistance to

....h
nl Assistance establish micro businesses and
trainings to enhance employability

]
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m 2,785,121 497,431 18%
mn |
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e 779511 40,802 5%

ﬁ Rehabilitation of community assets, provision of seasonal employment
] and increase of HH incomes through Conditional Cash Transfers

Provision of support to restore
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Teod Emergency Livelihood = e livelihood assets, assistance to
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nl Assistance establish micro businesses and
trainings to enhance employability
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4. FSAC HFA Scenario Planning in light of
HFA Pause in SBA AoC
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FSAC Scenario-Based planning: Key Considerations

1. Focus on resuming/prioritizing HFA through targeting the most
vulnerable high priority Districts as worst case-scenario

2. Provide complementary humanitarian food Assistance with |
emergency livelihood assistance to reduce HFA reliance (graduation
approach) in the high priority Districts.

3. Use existing capacity and operational presence for quick start up.
Explore use of cash for food where feasible using recommende
FSAC MFB transfer value.

4. Continued close coordination with authorities at all levels, IFRR
Clusters and MPCA actors.

&
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Prioritization approach for High Priority Districts
Indicator

Population dynamics OCHA None

Access OCHA 1 and 2

IPC Classification FAO IPC 3 and above
Weighted severity as per HRP for WASH, Nutrition FSAC and Health OCHA 17

Clusters 2024 HNO:s.

Food consumption Score FAO/JMR >40

Livelihood vulnerability score FAO High and Very High
Climate change Hazards (Flood/Droughts/Locusts) FAO/JMR Presence of
Combined Global Acute Malnutrition Nutrition Cluster >15%

Stunting Nutrition Cluster >40%

Minimal Acceptable Diets for children aged 6-23 Months Nutrition Cluster <10
Humanitarian Food Assistance Gap FSAC Partners >80%

Emergency Livelihood Assistance Gap FSAC Partners >80%
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FSAC Scenario-Based planning: Response
Scenario Response

Best Case: WFP fully « Implementation of HFA as per WFP Signed Agreement
Resumes HFA in July « Complemented by emergency livelihood programming in WFP
2024 coverage areas (joint prioritization).

« Support provided to 3.5 million people for 3 cycles (Based on
anticipated funding).

« Advocate for CERF Reserve Allocation to WFP for 3 million
people for 3 cycles of HFA.

« Complemented by emergency livelihood programming in WFP
coverage areas (joint prioritization).

I IS N[l ]4l - Advocate for YHF Reserve Allocation to national and

able to resume HFA in International NGOs for High priority Districts for 3.5 million
July 2024 people focusing on a combination of 3 cycles of HFA and
Emergency Livelihoods (joint prioritization).
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