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AGENDA

• Updates on Cyclone Freddy       

• Presentation of Gap Analysis Tool

• Security updates 

• Humanitarian updates

• FSL Updates Cabo Delgado & 5W Presentation

• AOB
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Introduction

• In 2022, we decided to run a GAP Analysis based on the quantities of
commodities or cash distributed for the areas under HRP assistance in
Mozambique (Cabo Delgado, Niassa and Nampula).

• The aim of this analysis is to determine whether the beneficiaries’ minimum
assistance requirements are met, or if more interventions are required.

• This tool is to be used for advocacy with the donors and coordination among
humanitarian partners.

• This exercise enables a deeper analysis on the quality of the response, going
further than the % of beneficiaries reached and focusing on their needs being
met.

• The analysis is currently focused on SO1. This year we are planning to have the
same analysis for SO2.
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Methodology

o Assumptions – Based on country context:
• The assistance (In-kind) is based on rations covering 78% of the 2,100 kilocalories

needed for a balanced diet for HH with an average of 5 members;
• The CBT assistance in Voucher or Commodity Voucher is equivalent to 3,600 MZN

(56.92 $);
• 9 months of assistance with full rations (6 months with full rations and 6 with half

rations).
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Ration 78%

Months of assistance 9

Kg / person / month 24.4

Cash / person / month 22.0

Type of response Stage Info Source

PiN 1,100,001       

Targets (by domain) 941,950          

Duration of FA (plan) 12                    

% food basket (plan) 52                    

Kg for food basket / p / m 64                    

USD / p / m 57                    

Planning



Methodology

First Step: Data Collection

o Collecting the 5Ws among all partners;
o Important indicators to collect that will be used for gap analysis:

▪ Number of beneficiaries reached since January per activity and location;
▪ Quantities distributed (kg/$);
▪ Number of months of distributions;
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Methodology

Second Step: Data Compilation/Cleaning
o Compiling the monthly quantity of commodities and money distributed;
o Quarterly/monthly data quality check made at the data collection stage;
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January 

2022
MoFA World Food ProgrammeCabo DelgadoAncuabe MZ0101 SO1-Provision of Life-saving food assistance to acutely food insecure population including displaced population and immediate host communities.1- Provide emergency food assistance to newly displaced/returnees to meet their immediate food needs using appropriate modalitiesNumber of IDPs/returnees assisted disaggregated by age and gender; MT/value of food provided.In-Kind MT 1018.61 Internally Displaced 77,710                     

13.11                         1,019             

February 

2022
Iris Global Iris Global Cabo DelgadoMetuge MZ0109 SO1-Provision of Life-saving food assistance to acutely food insecure population including displaced population and immediate host communities.2- Provide monthly food assistance to acutely food insecure population through the most feasible and contextually appropriate modality (in-kind food baskets or equivalent cash-based transfers).Number of targeted people receiving regular food assistance per modality (minimum 10 months covered)In-Kind MT 66.82 Internally Displaced 5,705                       

11.71                         67                   

March 

2022
Canadian Foodgrains BankFood for the Hungry/FH AssociationCabo DelgadoMetuge MZ0109 SO1-Provision of Life-saving food assistance to acutely food insecure population including displaced population and immediate host communities.2- Provide monthly food assistance to acutely food insecure population through the most feasible and contextually appropriate modality (in-kind food baskets or equivalent cash-based transfers).Number of targeted people receiving regular food assistance per modality (minimum 10 months covered)In-Kind MT 12.78 Internally Displaced 792                         

16.14                         13                   

April 2022 CFGB Food for the Hungry/FH AssociationCabo DelgadoAncuabe MZ0101 SO1-Provision of Life-saving food assistance to acutely food insecure population including displaced population and immediate host communities.2- Provide monthly food assistance to acutely food insecure population through the most feasible and contextually appropriate modality (in-kind food baskets or equivalent cash-based transfers).Number of targeted people receiving regular food assistance per modality (minimum 10 months covered)Voucher $ 37045.587 63.2$      Internally Displaced 2,932                       13                  37,046            

May 2022 ADA Light For The WorldCabo DelgadoChiure MZ0103 SO1-Provision of Life-saving food assistance to acutely food insecure population including displaced population and immediate host communities.2- Provide monthly food assistance to acutely food insecure population through the most feasible and contextually appropriate modality (in-kind food baskets or equivalent cash-based transfers).Number of targeted people receiving regular food assistance per modality (minimum 10 months covered)Hybrid (In-kind & Cash)MT 3.432 104.7$   Mixed 264                          13.00                         3                     

June 2022 MoFA World Food ProgrammeNiassa Chimbonila MZ0801 SO1-Provision of Life-saving food assistance to acutely food insecure population including displaced population and immediate host communities.1- Provide emergency food assistance to newly displaced/returnees to meet their immediate food needs using appropriate modalitiesNumber of IDPs/returnees assisted disaggregated by age and gender; MT/value of food provided.In-kind MT 0.662 Internally Displaced 70                            9.46                           1                     

July 2022 ForAfrika ForAfrika Cabo DelgadoMontepuez MZ0111 SO1-Provision of Life-saving food assistance to acutely food insecure population including displaced population and immediate host communities.1- Provide emergency food assistance to newly displaced/returnees to meet their immediate food needs using appropriate modalitiesNumber of IDPs/returnees assisted disaggregated by age and gender; MT/value of food provided.In-kind MT 6.132 Internally Displaced 1756 3.49                           6.132

August 2022SDA Church ADRA Cabo DelgadoMontepuez MZ0111 SO1-Provision of Life-saving food assistance to acutely food insecure population including displaced population and immediate host communities.1- Provide emergency food assistance to newly displaced/returnees to meet their immediate food needs using appropriate modalitiesNumber of IDPs/returnees assisted disaggregated by age and gender; MT/value of food provided.Voucher $ 1004.92 25.90$   Internally Displaced 194 5                    1004.92

Sep-22 Iris Global Iris Global Cabo DelgadoPemba MZ0117 SO1-Provision of Life-saving food assistance to acutely food insecure population including displaced population and immediate host communities.1- Provide emergency food assistance to newly displaced/returnees to meet their immediate food needs using appropriate modalitiesNumber of IDPs/returnees assisted disaggregated by age and gender; MT/value of food provided.In-kind MT 22 Internally Displaced 2752 7.99                           22

Oct-22 Cafod e Manos Unidas e MisereorCaritas Diocesana de NacalaNampula Memba MZ0711 SO1-Provision of Life-saving food assistance to acutely food insecure population including displaced population and immediate host communities.1- Provide emergency food assistance to newly displaced/returnees to meet their immediate food needs using appropriate modalitiesNumber of IDPs/returnees assisted disaggregated by age and gender; MT/value of food provided.In-kind MT 14.401 Internally Displaced 1297 11.10                         14.401



Methodology

Third Step: Calculating unique beneficiaries reached

o Based on the Admin level (Admin 2 - District) chosen we compiled the beneficiaries
reached each month by Lead Organization. Here to avoid duplications and double
counting we considered the highest number of unique beneficiaries reached in the
month as the MAX.

o Making sure the numbers are coherent across the different reports (gFSC reporting,
OCHA, Dashboards, etc.).
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Methodology
Fourth Step: Running the analysis

o Once the compilation is finalised, results are weighted against the HRP targets and food assistance
standard package (In-kind/CBT), resulting in a percentage (%) of needs covered.

o This result can be disagregated by admin level, depending on the basis of the HRP targeting
methodology and/or data quality (Admin2).

To calculate those % we:
i. Calculate the amount of quantities to be distributed by modality (in-kind and cash) based on the

number of beneficiaries targeted and on the number of beneficiaries actually reached since the
start of the year.

ii. Calculate the quantities distributed by modality since the start of the year.
iii. Calculate the coverage ratio of the quantities distributed (2) against the distribution's target

package (1) based on the expected scenario : A - beneficiaries reached ; B – Beneficiaries
targeted.

iv. Sum the % of the two modalities to get the indicative percentage of needs coverage (quantities).
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Methodology – Indicators calculations
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Step Indicator Calculation

i Quantities to be distributed by modality (in-kind 
and cash) based on the number of beneficiaries 
targeted. 

# of beneficiaries targeted * monthly quantity to be received (kg/$) * # of months of assistance 
required (disaggregated by admin 2)

i Quantities to be distributed by modality (in-kind 
and cash) on the number of beneficiaries actually 
reached since January.

# of beneficiaries reached since January * monthly quantity to be received (kg/$) * # of months of 
assistance required (disaggregated by admin 2)

ii Quantities distributed by modality SUM of kg/$ distributed since January (disaggregated by admin 2)

iii Coverage ratio of the quantities distributed (2) 
against the distribution's targets (1) based on the 
number of beneficiaries targeted

Total quantities (kg/$) distributed (disaggregated by admin 2)/# of beneficiaries targeted * monthly 
quantity to be received (kg/$) * # of months of assistance required (disaggregated by admin 2)

iii Coverage ratio of the quantities distributed (2) 
against the distribution's targets (1) based on the 
number of beneficiaries reached since January

Total quantities (kg/$) distributed (disaggregated by admin 2) / # of beneficiaries reached * monthly 
quantity to be received (kg/$) * # of months of assistance required (disaggregated by admin 2)



Interactive Product

11



Limitations

o The data needs to be cleaned several times with partners in some cases;
o The variability of the composition of the ration of FA or the amount of cash distributed;

o Regions with high levels of displacement can have high coverage ratio results since the HRP

target was calculated earlier in the year and the context has significantly evolved since;

o Multipurpose cash activities are hard to calculate, a percentage based on the food basket can

be applied to get an estimative number;

o Reports have to be received on a timely basis.;

o Indicative analysis : not focusing on calories intake of food basket distributed;
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Conclusions – Next steps 2023

The gap analysis is:
o Adding value to advocacy efforts among donors and partners;
o Supporting coordination by providing in-depth information on gaps;
o Powerful tool for evidence-based decisions for food assistance interventions;

Next Steps:
o Including Kcal data to deepen the analysis;
o Adapting the analysis to types of beneficiaries (Household size, IDPs/Refugees needs,

etc.) ;
o Adapting the analysis to improve coordination and planning between Rapid Response

Mechanisms (RRM) and emergency partners;
o Develop a gap analysis for SO2;
o Supporting the IPC analysis (response indicators);
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Cabo Delgado Cluster Meeting – 22nd February 2023

SECURITY UPDATES

• The recent clash in Nairoto, (Montepuez) between NSAG (Non State Armed Group) militants and local

security forces occurred several days after sources reported that a large NSAG cell travelled through

villages in the Nairoto area. The recent manoeuvring by militants was likely part of a reconnaissance

attempt to identify the presence of security forces in the wider countryside of northern Montepuez

district.

• NSAG cells remain active in central Cabo Delgado, and have demonstrated their intent and capacity to

carry out attacks against civilians- also including in Namoro village along the Montepuez-Mueda road.

Direct attacks against security forces is likely part of a strategy by NSAGs in effort to deter any progression

of military operations in central Cabo Delgado. Notable is that NSAGs have carried out at least three

confirmed roadside ambushes within 4 weeks, mainly along the N380 road around Muidumbe, targeting

both civilians and security officers.



Cabo Delgado Cluster Meeting – 22nd February 2023

SECURITY UPDATES

• ARMED CLASHES: a NSAG attacked a position of the Boarder Guard (Guarda Frontreiriça) in Nairoto,

Montepuez district at around around midnight 13 February. Militants clashed with security forces, with

reports indicting that at least five people were killed, two police vehicles set on fire, and looting of the town

occurred.

• ROADSIDE AMBUSH: On 13 February, NSAG members ambushed a security vehicle traveling along the N381

road between Maua and Pedreira, on the border of Meluco and Ancuabe districts. Information on the extent

of damage or casualties remains unconfirmed.



Cabo Delgado Cluster Meeting – 22nd February 2023

SECURITY OUTLOOK

• Attacks against security forces during the reporting period are expected to prompt an attempted expansion of

current military operations targeting NSAGs in the central Cabo Delgado districts.

• Key roads in the province are likely to report additional security patrols and escorts for civilians in the wake of

upsurge of roadside ambushes. The district border area between Montepuez and Meluco has reportedly

endured increased NSAG movement/activity in the past two weeks; demonstrating a sustained militant

presence, and what is considered an elevated threat of continued attacks in the area within the near to medium

term.

• The impact from NSAG roadside ambushes and reported presence on strategic routes (along R698 and N380

roadways) may begin to interfere with general road and supply chain activity connecting northern and southern

halves of the province-forcing WFP logistics to explore and enact alternative means/routes of transport for the

delivery of commodities.
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DISPLACEMENT ALERT:

• Entire village of Namoro moved to the District
Command of Montepuez on (05.02.2023),
where in turn were relocated to the centre of
Nicuapa. Displacements are still active and also
to Chimoio and Mararange resettlement sites.

• FSC mission to Montepuez to monitor situation.

• ForAfrika, 1st organization to assist with fortified
rice and WFP has been assisting since then with
the following numbers:

• Mararange to be assisted next – around 450HH
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Cabo Delgado Cluster Meeting – 22nd February 2023

• FSL updates

Tiago Coucelo



Cabo Delgado Cluster Meeting – 22nd February 2023

UPDATES - FOOD ASSISTANCE & LIVELIHOODS

• Cycle of January - full rations assistance. WFP is facing a pipeline break in February 2023

• WFP assistance:

o Distributions completed in Ancuabe, Balama, Chiure, Ibo, Macomia, Metuge, Montepuez, Namuno and

Pemba

o Some delays in CBT assistance – Chiure

o Assistance finalized in Mocimboa da Praia to 4.000HH and Palma to 2.400HH

o Target: 980,000 people

• Arco Iris that had reported a funding gap is ready to resume in some sites

• Good Neighbours (Japanese organization) expected to start assistance in April (Metuge)

• Preparation of next cycle of food assistance for WFP and partners. Quissanga to be targeted and also the 

previous districts.

❖ WFP – V&R from VBT to start in the month of February



Agricultural coordination – main season

• Monitoring: ongoing meetings with SDAEs in several districts;

• Compilation of effective assistance provided in this main agricultural season - ongoing.

• Livelihoods activities to be implemented – IGA and others.

• Rapid Need Assessment Report, District of Quissanga, Community of 19 Outubro – RRM SI/ACF/NRC

- 575 IDP and 16 returnees’ families present. Food security and livelihoods: There is no food, part of the

population resorts to wild foods as a daily food. The agricultural land has been recently cultivated and has not had

time to produce. The seeds used are not diversified. Direct observations show signs that the population seems to

be weakened and some of the people reported not having enough strength or energy due to lack of food to build

latrines or improve shelters.

Cabo Delgado Cluster Meeting – 22nd February 2023
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• FSL updates

5W – January (Augusto Massolonga)



MAP: TOTAL OF BENEFICIARIES REACHED BY DISTRICT
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S01: Food Assistance Response in the North of Mozambique
As of January 31st , 2023

649K

In the month of January 2023, the

FSL Cluster partners provided

assistance to food insecurity

population in Cabo Delgado and

Nampula.

NUMBER OF REACHED BENEFICIARIES BY DISTRICT
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1.17M

PEOPLE TARGETED (HRP 2023) 

PEOPLE REACHED (JANUARY)

RESPONSE BY MODALITY

RESPONSE BY EVENT

LEAD ORGANIZATION

World Food Programme is the lead

organizations with 100 % of coverage

(11 districts in Cabo Delgado and 2

districts in Nampula)

#BENEFICIARIES BY LEAD

IMPLEMENTING PARTNERS

World Food Programme1

ACF, Assistance Mission Africa,

Associazione Volontari per il Servizio

Internazionale, Conselho Cristão de

Moçambique – CCM, SEPPA, Solidarités

International (SI) and WFP

7100%
Conflict
Affected

PiN (HRP 2023) 

1.43M

0.01%59.7% 40.3%

In-Kind Voucher



TOTAL OF BENEFICIARIES REACHED BY DISTRICT
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S01: Food Assistance Response in Cabo Delgado
As of January 31st , 2023

616K

. 

11

1.02M
PEOPLE TARGETED (HRP 2023) 

PEOPLE REACHED

LEAD ORGANIZATION IMPLEMENTING PARTNER

World Food Programme1
ACF, Assistance Mission Africa,

Associazione Volontari per il Servizio

Internazionale, SEPPA and Solidarités

International (SI)

5

TOTAL OF BENEFICIARIES REACHED BY INDICATOR

Number of IDPs/returnees 

assisted
100%

TOTAL OF BENEFICIARIES REACHED BY LOCATION TYPE

100%
IDP host/Local
Community



TOTAL OF BENEFICIARIES REACHED BY DISTRICT

S01: Food Assistance Response in Nampula
As of January 31st, 2023

33K

. 

2

153K

PEOPLE TARGETED (HRP 2023) 

PEOPLE REACHED

LEAD ORGANIZATION IMPLEMENTING PARTNER

World Food Programme1 Conselho Cristao de Mocambique

and World Food Programme
2

TOTAL OF BENEFICIARIES REACHED BY INDICATOR

Number of IDPs/returnees 

assisted
100%

TOTAL OF BENEFICIARIES REACHED BY LOCATION TYPE

100%
IDP host/Local
Community
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TOTAL OF BENEFICIARIES REACHED BY DISTRICT
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SO2: Agriculture & Livelihood Response
As of January 31st , 2023

124K

. 
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PEOPLE REACHED

LEAD ORGANIZATION IMPLEMENTING PARTNER

ADEL_CD, CARE International,

Norwegian Refugee Council, Save The

Children, Save The Children

International and World Food

Programme

6

ADEL_CD, Assistance Mission Africa,

Associazione Volontari per il Servizio

Internazionale, CARE International,

Norwegian Refugee Council and

SEPPA

6

1.37M

PEOPLE TARGETED (HRP 2023) 
MAP: TOTAL OF BENEFICIARIES REACHED BY DISTRICT



TOTAL OF BENEFICIARIES REACHED BY DISTRICT
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SO2: Agriculture & Livelihood Response in Cabo Delgado
As of January 31st , 2023

116K

. 

8

PEOPLE REACHED

LEAD ORGANIZATION IMPLEMENTING PARTNER

ADEL_CD, Norwegian Refugee Council,

Save The Children, Save The Children

International and World Food

Programme

5

ADEL_CD, Assistance Mission Africa,

Associazione Volontari per il Servizio

Internazionale, Norwegian Refugee

Council and SEPPA

5

1.26M

PEOPLE TARGETED (HRP 2023) 
MAP: TOTAL OF BENEFICIARIES REACHED BY DISTRICT



TOTAL OF BENEFICIARIES REACHED BY DISTRICT
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SO2: Agriculture & Livelihood Response in Nampula
As of January 31st , 2023
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1

PEOPLE REACHED

LEAD ORGANIZATION IMPLEMENTING PARTNER

CARE International1 CARE International1

1.26M

PEOPLE TARGETED (HRP 2023) 
MAP: TOTAL OF BENEFICIARIES REACHED BY DISTRICT



TOTAL OF INDIVIDUALS PLANNED
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Activities for 2022/2023 Agriculture Campaign

127K

. 

32

PEOPLE REACHED

LEAD ORGANIZATION
IMPLEMENTING PARTNER

CARE, FAO, FH Association, Government/UNOPs, ICRC, iDE Mozambique, NRC,

Save The Children Mozambique, SNV EKN OYE, UNDP, UNOPS and WFP13
ACF, ADEL_CD, ADRA, AMA, ASAC-Kulima, AVSI, CARE, FAO&DPAP,

FNDS, FNDS/MozaNorte, FNDS/NCRP, iDE Mozambique, NRC, OLIPA –

ODES, SEPPA, SNV EKN OYE and UNDP
18

PEOPLE PLANNED
613K

TOTAL OF BENEFICIARIES REACHED
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Activities for 2022/2023 Agriculture Campaign

. 



Northern FSL Cluster Meeting 

FSC HRP Interactive Dashboard 2022 – Updated up to December

FSC Cluster Mozambique Webpage

Agriculture Planting season Dashboard -2021

FSC HRP 2021 Year Response Dashboard

FSC No HRP Interactive Dashboard 2022 – Updated up to December

Agricultural Working Group Activities for 2022

Ongoing Interventions on Response Plan to the Agriculture Campaign 2022/2023

https://app.powerbi.com/view?r=eyJrIjoiYTg5NTZlMjMtZWQxMy00YzNmLTk2MDQtMWZkYjU5NzRlYjRkIiwidCI6IjQ2MmFkOWFlLWQ3ZDktNDIwNi1iODc0LTcxYjFlMDc5Nzc2ZiIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiNzBkMGNlZWItODk0OC00YTJjLWFiMmUtNzIzNTgwMDk1NTU0IiwidCI6IjQ2MmFkOWFlLWQ3ZDktNDIwNi1iODc0LTcxYjFlMDc5Nzc2ZiIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiNzk4MzQyMjAtOTZmNy00MmQyLTgwYmYtNjljODI1ZTY1OTQyIiwidCI6IjQ2MmFkOWFlLWQ3ZDktNDIwNi1iODc0LTcxYjFlMDc5Nzc2ZiIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiNjY5NjIyNjUtZGMxYS00NGU2LWJiZDYtOWU4YjY5M2FhMjMzIiwidCI6IjQ2MmFkOWFlLWQ3ZDktNDIwNi1iODc0LTcxYjFlMDc5Nzc2ZiIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiZTBhNGM4YTQtMGNmOS00NjZkLWJhOTQtZTQyNzhlMTM1MzA1IiwidCI6IjQ2MmFkOWFlLWQ3ZDktNDIwNi1iODc0LTcxYjFlMDc5Nzc2ZiIsImMiOjh9
https://app.powerbi.com/groups/me/reports/290dfd17-c161-4bcd-b292-7b926c4ed77f/ReportSection?ctid=462ad9ae-d7d9-4206-b874-71b1e079776f


Cabo Delgado Cluster Meeting – 22nd February 2023

• AOB

- FSC next meetings:

- 08.03 Provincial Cluster Meeting

- Partners presentations
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