
19th January 2023



National FSL Cluster Meeting – 19th January 2023
AGENDA

• FSC in Numbers (Augusto Massolonga - FSC) - 40 mins

• December assistance 

• 2022 assistance - compilation of assistance 

• Food assistance - Gap analysis of 2022 food assistance 

• New 5W for 2023

• Cabo Delgado - Humanitarian updates (Tiago Coucelo - FSC) – 20 mins

• National Cluster updates (Pablo Rodriguez- FSC) - 20 mins

• Update cyclone and rainy season & EPRP 

• AOB – 5 min



MAP: TOTAL OF BENEFICIARIES REACHED BY DISTRICT
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S01: Food Assistance Response in the North of Mozambique
As of December 31st , 2022

960K

In the month of December 2022, the

FSL Cluster partners provided

assistance to food insecurity

population in Cabo Delgado,

Nampula and Niassa.

NUMBER OF REACHED BENEFICIARIES BY DISTRICT

30

942K

PEOPLE TARGETED (HRP 2022) 

PEOPLE REACHED (DECEMBER)

RESPONSE BY MODALITY

RESPONSE BY EVENT

LEAD ORGANIZATION

Caritas Diocesana de Nacala, Food

for the Hungry and WFP are the lead

organizations with 100 % of coverage

(13 districts in Cabo Delgado and 17

districts in Nampula)

#BENEFICIARIES BY LEAD

IMPLEMENTING PARTNERS

Caritas Diocesana de Nacala, Food

for the Hungry/FH Association, and

WFP
3

ACF, AMA, AVSI, Caritas Diocesana de

Nacala, Conselho Cristão de Moçambique,

Food for the Hungry/FH Association, INGD, ,

SEPPA, Solidarites International and WFP

10100%
Conflict
Affected

PiN (HRP 2022) 

1.1M

0.01%57.6% 42.4%

In-Kind Voucher



TOTAL OF BENEFICIARIES REACHED BY DISTRICT
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S01: Food Assistance Response in Cabo Delgado
As of December 31st , 2022

857K

. 

13

878K
PEOPLE TARGETED (HRP 2022) 

PEOPLE REACHED

LEAD ORGANIZATION IMPLEMENTING PARTNER

Food for the Hungry/FH Association

and WFP
2

ACF, AMA, AVSI, Food for the

Hungry/FH Association, INGD, ,

SEPPA, Solidarites International and

WFP

8

TOTAL OF BENEFICIARIES REACHED BY INDICATOR

Number of IDPs/returnees 

assisted
100%

TOTAL OF BENEFICIARIES REACHED BY LOCATION TYPE

100%
IDP host/Local
Community



TOTAL OF BENEFICIARIES REACHED BY DISTRICT

S01: Food Assistance Response in Nampula
As of December 31st, 2022

103K

. 

17

63K

PEOPLE TARGETED (HRP 2022) 

PEOPLE REACHED

LEAD ORGANIZATION IMPLEMENTING PARTNER

Caritas Diocesana de Nacala and,

World Food Programme
2 Caritas Diocesana de Nacala

Conselho Cristao de Mocambique

and SEPPA

3

TOTAL OF BENEFICIARIES REACHED BY INDICATOR

Number of IDPs/returnees 

assisted
100%

TOTAL OF BENEFICIARIES REACHED BY LOCATION TYPE

100%
IDP host/Local
Community
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TOTAL OF BENEFICIARIES REACHED BY DISTRICT
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SO2: Agriculture & Livelihood Response
As of December 31st , 2022

18K

. 

5

PEOPLE REACHED

LEAD ORGANIZATION IMPLEMENTING PARTNER

ACF, CARE International, Norwegian

People’s Aid, Save The Children

Intrernational, UNHCR and WFP
6

AC, CARE International, SEPPA,

Uniao Provincial de Camponeses and

UNHCR
5

970K

PEOPLE TARGETED (HRP 2022) 
MAP: TOTAL OF BENEFICIARIES REACHED BY DISTRICT



TOTAL OF BENEFICIARIES REACHED BY DISTRICT (Gaza and ZAMBEZIA)
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Non-HRP: Food Assistance Response & Livelihood Response
As of December 31st , 2022

23K

. 

5

PEOPLE REACHED

LEAD ORGANIZATION IMPLEMENTING PARTNER

World Food Programme1 KULIMA, SEPPA and World 

Vision International3

Non HRP – (Livelihood)

TOTAL OF BENEFICIARIES REACHED BY DISTRICT (Sofala)

PEOPLE REACHED

100

0 50 100

Dondo

100

1

LEAD ORGANIZATION IMPLEMENTING PARTNER

1 ForAfrika ForAfrika1

Non HRP – Food Assistance (Drought and Gombe)



TOTAL OF INDICIDUALS PLANNED

166
320
328
350
369
400
400
400
400
400
406
414
607

2,687
2,823

4,900
8,635
10,000
10,225

12,500
16,500

22,730
26,050
27,055

38,295
40,435

47,170
48,685

60,810
66,015
67,560

94,880

0 20,000 40,000 60,000 80,000 100,000

Mecanhelas

Marrupa

Chimbonila

Larde

Mossuril

Majune

Cuamba

Monapo

Rapale

Memba

Ibo

Ancuabe

Palma

Metuge

Mocimboa_Da_Praia

Chiure

Activities for 2022/2023 Agriculture Campaign

127K

. 

32

PEOPLE REACHED

LEAD ORGANIZATION
IMPLEMENTING PARTNER

CARE, FAO, FH Association, Government/UNOPs, ICRC, iDE Mozambique, NRC,

Save The Children Mozambique, SNV EKN OYE, UNDP, UNOPS and WFP13
ACF, ADEL_CD, ADRA, AMA, ASAC-Kulima, AVSI, CARE, FAO&DPAP,

FNDS, FNDS/MozaNorte, FNDS/NCRP, iDE Mozambique, NRC, OLIPA –

ODES, SEPPA, SNV EKN OYE and UNDP
18

PEOPLE PLANED
613K

TOTAL OF BENEFICIARIES REACHED
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Activities for 2022/2023 Agriculture Campaign

. 



National FSL Cluster Meeting 

FSC HRP Interactive Dashboard 2022 – Updated up to December

FSC Cluster Mozambique Webpage

Agriculture Planting season Dashboard -2021

FSC HRP 2021 Year Response Dashboard

FSC No HRP Interactive Dashboard 2022 – Updated up to December

Agricultural Working Group Activities for 2022

Ongoing Interventions on Response Plan to the Agriculture Campaign 2022/2023

https://app.powerbi.com/view?r=eyJrIjoiYTg5NTZlMjMtZWQxMy00YzNmLTk2MDQtMWZkYjU5NzRlYjRkIiwidCI6IjQ2MmFkOWFlLWQ3ZDktNDIwNi1iODc0LTcxYjFlMDc5Nzc2ZiIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiNzBkMGNlZWItODk0OC00YTJjLWFiMmUtNzIzNTgwMDk1NTU0IiwidCI6IjQ2MmFkOWFlLWQ3ZDktNDIwNi1iODc0LTcxYjFlMDc5Nzc2ZiIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiNzk4MzQyMjAtOTZmNy00MmQyLTgwYmYtNjljODI1ZTY1OTQyIiwidCI6IjQ2MmFkOWFlLWQ3ZDktNDIwNi1iODc0LTcxYjFlMDc5Nzc2ZiIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiNjY5NjIyNjUtZGMxYS00NGU2LWJiZDYtOWU4YjY5M2FhMjMzIiwidCI6IjQ2MmFkOWFlLWQ3ZDktNDIwNi1iODc0LTcxYjFlMDc5Nzc2ZiIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiZTBhNGM4YTQtMGNmOS00NjZkLWJhOTQtZTQyNzhlMTM1MzA1IiwidCI6IjQ2MmFkOWFlLWQ3ZDktNDIwNi1iODc0LTcxYjFlMDc5Nzc2ZiIsImMiOjh9
https://app.powerbi.com/groups/me/reports/290dfd17-c161-4bcd-b292-7b926c4ed77f/ReportSection?ctid=462ad9ae-d7d9-4206-b874-71b1e079776f
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GAP Analysis 

Based on 

Quantity

19th of January 2023

Augusto Massolonga
IMO FSC Mozambique
augusto.massolonga@wfp.org

mailto:augusto.massolonga@wfp.org


Introduction

• In 2022, we decided to run a GAP Analysis based on the quantities of
commodities or cash distributed for the areas under HRP assistance in
Mozambique.

• The aim of this analysis is to determine whether the beneficiaries’ minimum
assistance requirements are met, or if more interventions are required.

• This tool is to be used for advocacy with the donors and coordination among
humanitarian partners.

• This exercise enables a deeper analysis on the quality of the response, going
further than the % of beneficiaries reached and focusing on their needs being
met.

• The analysis is currently focused on SO1.

15



Methodology
o Assumptions – Based on country context:
o Steps:

i. First: Data Collection
ii. Second: Data Compilation/Cleaning
iii. Third: Calculating unique beneficiaries reached
iv. Fourth: Running the analysis

16



Interactive Product

17



Limitations

o The data needs to be cleaned several times with partners in some cases;
o The variability of the composition of the ration of FA or the amount of cash distributed;

o Regions with high levels of displacement can have high coverage ratio results since the HRP

target was calculated earlier in the year and the context has significantly evolved since;

o Multipurpose cash activities are hard to calculate, a percentage based on the food basket can

be applied to get an estimative number;

o Reports have to be received on a timely basis.;

o Indicative analysis : not focusing on calories intake of food basket distributed;

18



19



National FSL Cluster Meeting – 19th January 2023
AGENDA

• FSC in Numbers (Augusto Massolonga - FSC) - 40 mins

• December assistance 

• 2022 assistance - compilation of assistance 

• Food assistance - Gap analysis of 2022 food assistance 

• New 5W for 2023

• Cabo Delgado - Humanitarian updates (Tiago Coucelo - FSC) – 20 mins

• National Cluster updates (Pablo Rodriguez- FSC) - 20 mins

• Update cyclone and rainy season & EPRP 

• AOB – 5 min



National Cluster Meeting – 19th January 2023

AGENDA

.       Security updates 

.       Humanitarian updates

. FSL Updates Cabo Delgado

. AOB
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• MILITARY OPERATION TARGETS NON STATE ARMED GROUP (NSAG): Mozambican Army, Rwandan, and Southern

African forces have been carrying out operations targeting NSAG bases in Macomia during the reporting period,

reportedly clashing with militants near Chai and Litamanda villages. Additional operations also occurred around

Chombaindo, near Nkoe. This military offensive is part of the ongoing Vulcan IV operation to destroy NSAG bases

along the Messalo River on the Macomia/Muidumbe district border.

• The effort by security forces ultimately seeks to dislodge militants from the banks of the Messalo River, roughly

from the Miangalewa area all the way to Xaxaxa in Northern Meluco and perhaps even further west. After militants

were pushed out of the Katupa Forest in eastern Macomia District in mid-2022, a large cell, regrouped west of the

National 380 road and has since made this area along the Macomia/Muidumbe border the most significant base of

a NSAG in Cabo Delgado. The initial/ongoing military operation will likely focus on clearing areas immediately west

of the N380 road near Chai and Miangalewa and then further expand to clearing villages in southern Muidumbe,

including several villages recently attacked and overrun south of Namacande.



National FSL Cluster Meeting – 19th January 2023

• On 4th January, the Islamic State released a statement claiming that during 2022 its militants in Mozambique had

conducted a total of 156 attacks across Cabo Delgado, Niassa and Nampula provinces in which more than 331

people were wounded and killed. The IS group published an infographic detailing attacks carried out in 22 countries

across the world, with high activity numbers being reported in Nigeria, Syria, Iraq, Afghanistan, DR Congo and

Mozambique. During the reporting period, the IS in Mozambique released its first ever public video montage -

showcasing militants in training exercises and cells pledging their allegiance to the new global leader (Dec 2022).

• In the start of 2023, military/security forces in Cabo Delgado have attempted to consolidate efforts against NSAGs

with activity mainly centered within Macomia and Muidumbe districts - due to sustained militant attacks and

movement in the area throughout the second half of 2022. It is likely that the international coalition of military

forces will double down on counter-insurgent operations during the near term, seeking to significantly disrupt

NSAG activities and strategy in the currently occupied areas (see analysis). However, NSAG militants retain the

capacity and intent to launch attacks against civilians. As militants cells flee security operations, heightened threats

of attacks are notable further west into Montepuez and Mueda District, and/or south into Meluco and potentially

Ancuabe.
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• IOM DTM mapped a total of 1,028,743 IDPs and 352,437
returnees* in 238 locations across Northern Mozambique
as of November 2022. Despite the observed presence of
returns in newly accessible locations, there remains a
significant number of new displacements between June to
November 2022 triggered by sporadic attacks in Ancuabe,
Balama, Chiure, Erati Meluco, Namuno and Nangade.

• IOM observed an overall net increase from 946,508 IDPs in
Round 16 (June 2022) to 1,028,743 IDPs in Round 17
(November 2022). The difference between Round 16 and
Round 17 figures can be attributed to: additional locations
assessed, continued sporadic attacks and verification and
registration activities.
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• As of November 2022, an estimated 935,130 IDPs were identified in
Cabo Delgado, an estimated 89,016 IDPs identified in Nampula and
4,597 IDPs identified in Niassa. 70% are IDPs in host communities.
Half of the total IDPs present at the time of assessment are located
across the districts of Pemba (220,835), Metuge (141,642), Nangade
(74,869), Mocimboa da Praia (73,349) and Ancuabe (59,480).

• It was observed an overall net increase in Cabo Delgado from
869,603 IDPs in Round 16 (June 2022) to 935,130 IDP’s in Round 17
(November 2022). – Increase of 65,527 IDP (+/-8%).

• DTM observed an overall net increase of 146% from 143,333
returnees in Round 16 (June 2022) to 352,437 returnees in Round
17 (November 2022). Overall results from the Mobility Tracking
Assessments show that the top districts of previous displacement
amongst returnees are Muidumbe district, Mocimboa da Praia,
Mueda, Palma and Quissanga districts.

• In Cabo Delgado, food items are now overall the highest need,
followed by access to documents (birth registration and National
Identification Cards) and shelter.
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UPDATES - FOOD ASSISTANCE & LIVELIHOODS

• Cycle of January has started with a bit of delays for WFP - full rations assistance. WFP is facing a pipeline break in

February 2023

• WFP assistance:

o Distributions ongoing in Ancuabe, Chiure, Ibo, Macomia, Metuge, Montepuez, Namuno and Pemba

o Some delays in CBT assistance

o Target: 980,000 people

• Arco Iris that had reported pipeline break and stopped assistance in most of sites is ready to resume in some sites

• FH and Plan food assistance projects in Metuge and Ancuabe have terminated.

• Good Neighbours (Japanese organization) expected to start assistance in March (Metuge)

❖ WFP – V&R from VBT to start in the month of February



Agricultural coordination – main season

MAIN AGRICULTURAL SEASON

• FSC finalized the analysis of Online AWG matrix for this main agricultural campaign. Meeting held on the 5th December

with cluster partners involved in the campaign;

• FSC shared the assistance plans with SPAE/DPAP and INGD;

• Some partners are late in some districts where rains already started (Namuno and Balama);

• Ongoing meetings with SDAE in several districts.

National FSL Cluster Meeting – 19th January 2023
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Based on 

Quantity

19th of January 2023

Augusto Massolonga
IMO FSC Mozambique
augusto.massolonga@wfp.org

mailto:augusto.massolonga@wfp.org


Introduction

• In 2022, we decided to run a GAP Analysis based on the quantities of
commodities or cash distributed for the areas under HRP assistance in
Mozambique.

• The aim of this analysis is to determine whether the beneficiaries’ minimum
assistance requirements are met, or if more interventions are required.

• This tool is to be used for advocacy with the donors and coordination among
humanitarian partners.

• This exercise enables a deeper analysis on the quality of the response, going
further than the % of beneficiaries reached and focusing on their needs being
met.

• The analysis is currently focused on SO1.

29



Methodology
o Assumptions – Based on country context:
o Steps:

i. First: Data Collection
ii. Second: Data Compilation/Cleaning
iii. Third: Calculating unique beneficiaries reached
iv. Fourth: Running the analysis

30



Interactive Product

31



Limitations

o The data needs to be cleaned several times with partners in some cases;
o The variability of the composition of the ration of FA or the amount of cash distributed;

o Regions with high levels of displacement can have high coverage ratio results since the HRP

target was calculated earlier in the year and the context has significantly evolved since;

o Multipurpose cash activities are hard to calculate, a percentage based on the food basket can

be applied to get an estimative number;

o Reports have to be received on a timely basis.;

o Indicative analysis : not focusing on calories intake of food basket distributed;

32
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Rainy / cyclone season



Rainy / cyclone season



Cyclone season ERP 



Undertaken/ongoing actions of the FSC 

• Revision of the ERP by FSC

• Sharing information from INAM and INGD about the forecast 

• Stocks/pipeline mapping 

• Confirmation of presence of FSC partners at provincial and district level 

• Roster of FSC basic-trained staff on EFSA (emergency food security assessment)

• Inputs on the revision of MIRA’s questionnaire 

• Revision of the protection FSC checklist for a Rapid onset emergency and 

dissemination amongst partners

• Revision of Food assistance SOPs for rapid onset emergencies (April 2022) 



FSC presence & Capacity for Cyclone and rainy season
*CLAs information still pending

Total de Tecnicos
Provincia Distrito Disponiveis
Cabo Delgado Metuge Número 8 Actionaid, UPCCD, ADRA, WFP and CARE
Cabo Delgado Pemba Número 10 Actionaid, ADRA, WFP, FAO and CARE

Cabo Delgado Chiure Número 15
Actionaid, DORCAS, Plan International, Peace Winds 

Japan, iDE Mozambique

Cabo Delgado Montepuez Número 3 Actionaid, Plan International and CARE
Cabo Delgado Mueda Número 7 Actionaid, DORCAS, ACF
Cabo Delgado Quissanga/Macomia Número 1 ACF
Cabo Delgado Namuno Número 2 iDE Mozambique
Cabo Delgado Mecufi Número 4 iDE Mozambique

Niassa Lichinga Número 3 Actionaid, WFP
Nampula Nampula Número 6 Actionaid, WFP, FAO
Nampula Mogovolas Número 2 Plan International
Nampula Meconta Número 1 Plan International
Nampula Memba Número 1 CARE

Niassa Lichinga Número 1 WFP
Zambezia Mocuba Número 7 Actionaid, ADRA
Zambezia Maganja da Costa Número 3 ADRA
Zambezia Quelimane Número 4 WFP, FAO

Tete Tete Número 1 WFP
Manica Chimoio Número 1 WFP
Sofala Caia Número 1 Actionaid
Sofala Beira Número 7 Actionaid, Peace Winds Japan, WFP, FAO
Sofala Buzi Número 2 iDE Mozambique, Peace Winds Japan
Sofala Dondo Número 1 iDE Mozambique
Sofala Nhamatanda Número 5 ADRA

Maputo Maputo Número 5 Actionaid, FAO
Maputo Matutuine Número 6 ADRA
Maputo Boane Número 7 ADRA

Gaza Chockwe Número 2 ADRA
Gaza Xai-Xai Número 1 WFP

Inhambane Maxixe Número 2 ADRA

Total 119

Material para Operacoes Logisticas Disponivel - Recursos Humanos 

Comentários (Organizações que reportaram)
Localização dos Tecnicos

Unidade
Provincia Distrito Motorizadas Viaturas 4x4

Cabo Delgado Metuge Número 6 1 Actionaid, UPCCD, ADRA and CARE

Cabo Delgado Pemba Número 28 18 Actionaid, ADRA, WFP, FAO and CARE

Cabo Delgado Chiure Número 5 4

Actionaid, DORCAS, Peace Winds Japan, iDE 

Mozambique

Cabo Delgado Montepuez Número 2 1 Actionaid and CARE

Cabo Delgado Mueda Número 2 2 Actionaid, DORCAS, ACF

Cabo Delgado Quissanga/Macomia Número 0 1 ACF

Cabo Delgado Namuno Número 2 0 iDE Mozambique

Cabo Delgado Mecufi Número 4 0 iDE Mozambique

Niassa Lichinga Número 0 1 Actionaid

Nampula Nampula Número 30 5 Actionaid, WFP, FAO

Nampula Memba Número 1 1 CARE

Zambezia Mocuba Número 4 3 Actionaid, ADRA

Zambezia Maganja da Costa Número 5 1 ADRA

Zambezia Quelimane Número 25 4 WFP

Tete Tete Número 22 5 WFP, FAO

Manica Chimoio Número 12 2 WFP

Sofala Caia Número 1 0 Actionaid

Sofala Beira Número 41 11 Actionaid, Peace Winds Japan, WFP, FAO

Sofala Buzi Número 1 iDE Mozambique

Sofala Dondo Número 1 iDE Mozambique

Sofala Nhamatanda Número 4 1 ADRA

Maputo Maputo Número 3 13 Actionaid, WFP, FAO

Maputo Matutuine Número 4 2 ADRA

Maputo Boane Número 0 1 ADRA

Gaza Chockwe Número 2 0 ADRA

Gaza Xai-Xai Número 13 2 WFP

Inhambane Maxixe Número 4 0 ADRA, WFP

Total 222 80

1

Material para Operações Logísticas Disponível - Meios Circulantes

Unidade Comentários (Organizações que reportaram)
Total Bens DisponiveisLocalização dos itens



Management and Coordination



HNO & HRP 2023 – Date for oficial presentation TBC

Sector Objective Indicator # People In Need # People Targeted

Life-Saving Objective:  Provision of Life-

saving food assistance to acutely food 

insecure population including displaced 

population and immediate host 

communities.

# of IDPs assisted disaggregated by age & gender; MT/value 

of food provided;

# of targeted people receiving regular life-saving food 

assistance by modality disaggregated by age & gender; 

MT/value of food provided (minimum 10 months covered);

# of staff from partners’ organizations and government 

counterparts trained disaggregated by age and gender.

1,435,751 1,108,955

1,435,751 1,108,955

50

Sector Objective Indicator # People In Need # People Targeted

Life- Sustaining:  

Emergency Support to recover agriculture 

based livelihoods in resettlement sites and 

host communities

# of targeted people receiving livelihood assistance 

disaggregated by age and gender.
1,435,751 1,051,110 

# of targeted people with increased access to livelihood inputs 

for resumed food production and self-reliance
1,435,751 1,051,110 

# of targeted people with enhanced food and nutrition 

security 
1,435,751 1,051,110 

# of staff from partners’ organizations and government 

counterparts trained disaggregated by age and gender
50



National FSL Cluster Meeting – 19th January 2023
AGENDA

• FSC in Numbers (Augusto Massolonga - FSC) - 40 mins

• December assistance 

• 2022 assistance - compilation of assistance 

• Food assistance - Gap analysis of 2022 food assistance 

• New 5W for 2023

• Cabo Delgado - Humanitarian updates (Tiago Coucelo - FSC) – 20 mins

• National Cluster updates (Pablo Rodriguez- FSC) - 20 mins

• Update cyclone and rainy season & EPRP 

• AOB – 5 min



• CCPM exercise – Form out today

• IPC post-harvest report delayed

• Next meetings 

• Cabo Delgado –8th February

• National: 16th February

• Ad-hoc if needed for 

cyclone response

• Back to “Meet your Partner” 

section  - Volunteers

AoB


