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FOOD SECURITY CLUSTER

Strengthening Humanitarian Response
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24th March 2022



Cabo Delgado - Humanitarian updates (Tiago Coucelo - FSC) — 15 mins
National Cluster updates (Pablo Rodriguez- FSC) - 10 mins

Gombe Updates / Response

Drought in the South
FSC in Numbers (Augusto Massolonga - FSC) - 10 mins

March assistance

Meet your partner — For Afrika (former JAM) — 10 mins
CCPM ( Country Cluster Performance Monitoring) discussion — 40 mins

AOB — 5 min
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» Security updates

- Attacks continue in Mueda district (north) and Nangade.

- Macomia: situation appears to improve due to new operations reported by Rwandan
forces.

- The situation in Niassa remains unchanged despite the lack of clarification of the last

incidents. Local police expressed disbelief that they could have been perpetrated by
NSAGs.



MOCAVBIQUE Pemba FSL Cluster Meeting — 215t April 2022

4 ~ FOOD SECURITY
CLUSTER

Other updates:

Mocimboa da Praia
= WFP/MSF mission

= MSF report: https://reliefweb.int/report/mozambique/adapting-healthcare-moc-mboa-da-

praia-people-flee-or-return-home

= OCHA mission along other agencies

Macomia UNDSS assessment

Returnees:
= Meeting with local government

= https://reliefweb.int/report/mozambique/protection-assessment-return-intentions-cabo-

delgado-metuge-pulo-site18-march-2022

IOM data collection in Pemba Bairros


https://reliefweb.int/report/mozambique/adapting-healthcare-moc-mboa-da-praia-people-flee-or-return-home
https://reliefweb.int/report/mozambique/protection-assessment-return-intentions-cabo-delgado-metuge-pulo-site18-march-2022
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Mozambique - Cabo Delgado, Nampula, Niassa, Sofala, Zambezia and Inhambane Provinces

Summary of Results - IDP Baseline Assessment Round 15 - February 2022
February 2022

Baseline Assessment Round 15

Increased security incidents in northern Mozambique since 2017
resuted in population displacement as wel as subsequent
humaritarian needs. To better understand the scope of
disphicement trends and needs of disphced populations, the
International Organization for Migratian (IOM) activated DTM in
Cabo Delgado province in February 2019.

This summary presents initial findings the 15th round of Baseline
A menitoring displ triggered by conflict in
Northern Mazmbique. Key-informant interview were conducted
at district and location-level batween January and February 2022.
Assessments estimate the presence of 784,319 internally
displaced persons (IDP) mapped across displacement sites and
host communities in 208 loclities gzurit)f and access restraints
in the districts of Nangade, Macomia, Meluco, Mocimboa da Praia,
Quissanga, Muidumbe and Palma, have limited data collection to
select localities accessible to DTM field teams and focal points.

For this round, 28% of 784,319 IDPs are mapped in relocstion
sites, tem centers and host communtty extensions
One-fith of total IDPs present at the time of assessment were
mapped in Pemba (151,987 individuak), followed by Metuge
(124,036 individuals), Muech (84,822 individuals), Ancuabe (72,526
individuals) and Nangade (64,866 individuaks).
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Evolution of results for the Northern Region

DTM cbserved an averal net increase of 49,100 disphced individuals compared to previous round of baseline
assessment (November 2021). While return movements have proven to be quantifiable!, the difference between
round 14 and round 15 IDP figures an be broken down inte:

a) A net increase in|DPs across re-assessed |ocations (+52,150 IDPY triggered by attacks ffear of attacks in localities
of Niassa, Nangade, Meluco, Macomia and lbo

b) The addition of IDPs in newly assessed locations (+14,600 IDPs), most espedally recorded in nerthern Cabo
Delgado districts receiving IDPs who have yet to return to their locality of origin?

¢) Adjustments made to data reused from previous rounds due to inaccessibilityfinability for DTM to confirm
changes in IDP populations (+705 IDPg

d) A decrease due to an overhaul of the existing database through data verification and traingulation (18,355 IDPg
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Mozambique - Cabo Delgado, Nampula, Niassa, Sofala, Zambezia and Inhambane Provinces

Summary of Results - Baseline Assessment Round 15 - February 2022
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Demographics

In terms of demographics, children remain the main age and sex group. representing 49% of the overall IDP
population, while women represent 28% and men 23%.

Priority needs

To identify the priority needs of IDPs in assessed localities, key Informants have been asked to rank the relative
intansity of each sectoral need on a Likert scale. Projectad Figure below presents this data, by aggregating the data
for all 208 locations in order to presenting an average “need”. On average, the top 5 priority needs reported for
IDPs living in hest communities and displacement site settings include: Food, Shelter, Financal support, Access to
documents and Livehoods.

Food 44
Shelter a3
Fnancal suppart 42
Acress to documents 42
Livelihood 441
NA 40
Protection 18
Erergy a7
WASH a7
Primary education for children a7
Secandary Education for chidran s
Legal fling 35
Adullt edur ation 35
6. 1- N s . s
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Vulnerabilities

A detailed overview of winerabilities and sex breakdown was obtained through the assecsmert of each locality.
Children were reported as the largest displaced group during the reporting period, representing 49 per cent of the
IDP population.

Results of this assessment show that slderly pecple representad the lrgest reported vulnerble group (12580
IDPs), followed by pregnant women (7,021 IDP, persons with disabilities (5851 IDPS), unaccompaniediseparated
children (3,218 1DPs) as well as persons with chronic conditions (585 IDPs). This is in line with the Emergency
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Trends of displacement (November 2021 - February 2022)

Between November 2021 - February 2022, cumulative observations through the Emergency Tracking Tool (ETT)
of 31,220 indwiduals displaced for the frst-time indicate that conflicts and fear of attacks triggered individual movements
from Meluco (40%), Nangade (28%), Mueda (10%), Mecula (10%), Macomia (2%) and lbo (2%). Observed movements
increased the number of arrivals in Pemba, Nangade, Ancuabe, Chiure, Mueda and Metuge.
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First time displacements captured through ETT between Novemnber 2021 - February 2022

Additionally, ETT indicative findings recorded cautious return mevements from Montepuez, Balama, Mamune, Ancuabe,
Chiure, Pemba and Metuge districts. These IDPs are reportedly traveling back to their areas of orign in Palma,
Muidumbe, Macomis, Mocimboa da Praia, Mueds, and Nangade districts

When quating, paraghrasing, or inany ather way using the information mentioned in this report, the source nesds to be stated app repriately as
follows: “The In termation al Organization for Migration Febrmry, 2022, | W——




MOCAMBIQUE

Pemba FSL Cluster Meeting — 215

FOOD SECURITY

CLUSTER

1OM DISPLACEMENT
TRACKING MATRIX

April 2022

Mozambique - Cabo Delgado, Nampula, Niassa, Sofala, Zambezia and Inhambane Provinces @ I O M
Results of the Baseline Assessment Round 15 - February 2022
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Methodology

10M has been implementing its DTM baseline assessments in the districts most affected by insecurity since February
2019 but modified its methodology in july 2021 to adapt the tools to the evolving mature of displacement in northern
Mozambique. The DTM now covers all accessible districts in Cabo Delgado impacted by displaieement due to
insecurity, as well as the provinees of Intambane, Nampula, Niassa, Sofala and Zambezia,

For each round of assessments, DTM team member wark in close coordination with government

focal points to mllect displacement-related information as well as prevailing needs through interviews with key
informants, information triangulation and field visits. Baseline data collection incorporates a basic sectoral needs
component that includes demographics, basic winerabilities, displacement trends, displaced population estimates
(households and individuals), date of arrival, loction of origin and reason(s) for displacement mobility patterns, and
unmet critical needs of the displaced populations.

In between rounds, verification is carried out to obtain best estimates for IDPs in assessed locations. During the
current reporting period, DTM monitoring teams worked with the Secretary of States Office, INGD and local
governments to verify IDP estimates at the quarteirfio administrative level Extersive data verification efforts
employed during Round 15 included contributions from a network of 1,045 key informants. Where possible, a team
of 138 DTM meonitoring teams were additionally deployed to conduct direct visits to assessed locations. IDP Baseline
estimates in Cabo Delgado and Mampula provinces are currently under verification in collaboration with INGD and
local authorities.

INGD and local authorities. Verifaction across 21 districts in Wampula will be updated and

recorded within the next round of IOM DTM Baseline Assessment Reports.

Limitations

The information gathered for this assessment represents estimates and perceptions provided by Key Informants (KI)
as well as direct observations made by IOM DTM netwark of over 100 enumerators. Data accuracy is ensured
through verification processes with further assessments and triangulation of available displacement monitoring
infarmation when feasible.

These processes indude:

- Interviewing more than one Key Informant (KI) per locality (cross-checking consistency amangst network of KIg):

- Triangulation of displacement monitoring figures through siteJevel findings in Multi-Sectoral Location Assessments
(MSLA) and Population Counts. During Baseline Round 15 data collection peried, cross-check of results from MSLA
findings were made available from 71 sites across 10 districts

- During Baseline R13 data collection period, cross-chedk from ETT indicative findings where available from daily
movement monitoring in Ancuabe, Namuno Ancuzbe, Namuno, Balma, Chiure, Ibo, Mueda, Meluco, Meaifi,
Mangade, Mortepuer and Cidade da Pemba districts.

- Conducting joint HH verification exercises once there is a si
possible and accessible);

- Direct observation by the field teams (when possible and accessible).

increase in the trend (when
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Baseline Assessments and Evolution from Round 13 (September 2021) to Round 15 (February 2022)

prer— vt wam o
ey o na
[y s e Bz
=y s ap
5y o e o
rces il £
[y

= P i i
T b i e
v s S
oy g s "z
[ iter e o

e it e
i Loy ey kb
P r i T
= il wm i
N ea e e
- e a1 i
e - - -
fe—— 1w £ -
E e s
aart T wan
Fcoms i n £ wam
o = )
s : - wm
raaur ey e et
rsnres P um 108
Hoamd i) wn . )
P e 7 = =
o = = e
[ ) P =
P e = o
1o [ a o

Lisa o ]
rmps “ - =
T £ 0 -
o ) = o
Hepia 5 . =
55 ey = =
vy e ey e
- o am 2m
L et e ey ey
[ s o =
e S - ™
s = = e,
e 1»
[ ™ e -
s [ ™ s
g ] o
L Mran i [ F) w
T T

a

-

=

f

-

-

-

P

=

=

=

i

-

-

-

=

o



MOCAWBIQUE Pemba FSL Cluster Meeting — 215t April 2022

FOOD SECURITY
CLUSTER

Dm DISPLACEMENT TRACKING MATRIX - Mozambique @ IO M
IOM DISPLACEMENT EHERGENCYTR‘A_CKINGTOOL = UN MIGRATION
TRACKING MATRIX s ) track and provde up-to-cate

n movements

lo. 152/30 March - 05 April 2022
During the reparting period (30 Mareh to 05 April 2022), a total of 40 movements ware recorded - 34 arrivals (3,572 individuals), 4
departures (70 individuals), 1 transit (19 individuals) and 1 return (24 individuals). The largest arrival movements were recorded in KEY AIGURES DEMOGRAPHICS
Muidumbe (2,339 Iindividuals), Mueda (551 individuals), Nangade (419indwiduals) and Montepuez (123 individuals). The largest
departures were observed in Mueda (24 individuals) and Nangade (22 individuals). The transit was observed in MNangade (19

individuals). The return was observed in Montepuez (24 individuals). Of the total population, 17 per cant of the mobile groups were 3 68 5 ’
) ) ) ) ) ; . .

displaced for the first time, and B3 per cent of reported to having been displaced more than ance priar ta this mavement.

L]
LARGEST MOVEMENTS RECORDED P I PEOPLE ON THE MOVE w(?;en ,:.En cmfm
DURING THE REPORTING PERIOD ~ ) | DURING THE 25% 19% 56%
- < REPORTING PERIOD

PALMA

MAIN DISTRICTS OF ORIGIN

y OF THE TOTAL IDPs MAIN REPORTED NEEDS (for arrivals)
MOCIMBOA INTEND TO RETURN
DA FRAIA ] TO THEIR PLACE

L 4
G Y Muoca

MNangade
OF THE IDPs Shelter
MIASSA REPORTED
q ARE CHILDREN
. ! [ 7 Montepuez
MONTEPUEZ mELUCO ] Ve P
Mekueo Non Food Items
et | QUISSANGA

79(})/ TRIGGERS OF MOVEMENT
(o] (For all arvival, return, departures
ANCUABE MEANS OF DISPLACEMENT and transit mevernnts)
OF THE REPORTED Search for food/Livelihood -
uppcurtumllis
IDPs ARE LIVING WITH
76% To unifyfjoinf family
THE HOST COMMUNITY '|
Fear OF attacks
CHILRE
- Chiure.
i =y . - 197 ST
a: s
NAMUNO Arrivals 11-3860
3,861 - 12125 ELDERLY WERE
R
Hamuno - n:”:—‘;ma I 12,126 - 36,350 REPORTED, 1%
sede. | REPRESENTING — Intended
ransis I 36351 - 94822
NAMPULA @ Diserices wien THE LARGEST Bus Faat Boat Mum
T I 54,803 - 151,987 VULNERABLE GROUP
T Splcion e iomof Lo, gl s, o rented e showr on upe o Ykt n 4 et ot e 3 b e “;:‘T:me'm' or inany ﬂmﬂ:rfmfng‘!r;!!hﬁnrmﬂmm:lhnmlﬂ u::(r:up;;ﬂ;:e
Creation dae 06 Apri 22 | Sourcer IOM ETT | Fesdback DT | Dl ique | @IOM_Mozmbique R

April, 2022, Displacement Tracking Motrix™
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UPDATES - FOOD ASSISTANCE & LIVELIHOODS

- WFP numbers in March- 100%; April distributions ongoing
- Arco Iris, FH, ADRA food assistance

- Nangade food assistance in March

- Macomia food assistance in April

- Livelihoods coordination:

https://docs.qgoogle.com/spreadsheets/d/1ar QVD4dPFT4KE)Jd8zLyvolBGQbQPfS/edit#qid=1582360766

- Northern districts response


https://docs.google.com/spreadsheets/d/1qr_QVD4dPFT4KEJd8zLyvoLBGQbQPfS/edit#gid=1582360766
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Crisis (IPC Phase 3) and Stressed (IPC Phase 2)
acute food insecurity outcomes persist, driven by
the conflict in Cabo Delgado, below average
rainfall in southern and parts of central
Mozambique, and flooding and damage from
tropical storms Ana and Dumako, and tropical
cyclone Gombe. In__ flood-affected areas,
households with access to short-cycle seeds are
likely to engage in post-flood planting with a
harvest in _July. However, most poor households
are unlikely to recover a harvest for the ongoing
2021/2022 season. In urban and peri-urban areas,
the easing of COVID-19 restrictions is increasing
poor household engagement in typical livelihood
activities, with many poor households remaining
Stressed (IPC Phase 2) and the most affected
households in Crisis (IPC Phase 3).

The start of the harvest is expected to be
delayed by a month across most of
Mozambique, except in Maputo province, where
the main harvest has already started. The delay
in the harvest will likely prolong the lean season
and keep food prices from seasonally declining.

A near-average harvest is expected in the
higher _production _areas of Mozambique,
including northern Tete, the Sofala, Manica, and
Zambezia plateaus, much of Niassa, and the
interior of Nampula and Cabo Delgado.
However, most of southern Mozambique,
including parts of Sofala and Manica provinces,
are likely to have well below average harvests
due to below-average rainfall and extended dry
periods.
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Mogambique -

Provincia de Nampula: Mapa de presenca das OrganizacOes que estdo respondendo ao Gombe
Ate 11 de Abril 2022

() Cabo Monaj - ]
s Delgado = i‘ﬁmsﬁ""’"" - llha de Mogambique
/ | WFP, CARE, World Vision = ms:lm
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Elaborado em: 11 de Abril de 2022 Fontes: OCHA, Inputs dos sectores (3W) Feedback: dandreagiov: un.org  www reliefweb.int
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Cabo Delgado - Humanitarian updates (Tiago Coucelo - FSC) — 15 mins
National Cluster updates (Pablo Rodriguez- FSC) - 10 mins

Gombe Updates / Response

Drought in the South
FSC in Numbers (Augusto Massolonga - FSC) - 10 mins

March assistance

Meet your partner — For Afrika (former JAM) — 10 mins
CCPM ( Country Cluster Performance Monitoring) discussion — 40 mins

AOB — 5 min
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Tropical Cyclone Gombe made
landfall on 11 March in Mossuril
district, Nampula province.

Gombe hit Mozambique as a

Category 3 Cyclone with hea rains{

200mm/24h) and strong winds
150-185km/h).

According to the final data from
INGD, the cyclone heavilr affected
the provinces of Nampula 8642,383
people), Zambezia (71,942), and to
a lesser extend

Since October, this rain\gcgclonic
season affected 1,020,519 people,
killed 142 people, and injured 367
people across Mozambique.

* As of today, Tropical Cyclone Gombe affected
736,015 people (148,253 families), caused 63 deaths,
and injured 108 people (INGD).

- Some 6,457 people are currently displaced and
hosted in 5 resettlement sites (4 in Zambezia, 1 in
Niassa). All temporary sites have been closed.

- A total of 78,635 houses have been completely
destroyed, while 69 health centers and 2,265
classrooms (216,003 students affected) have been
damaged.

« Gombe also affected some 2,764 electricity poles, 21
water supply systems, and more than 1,243 km of
roads.

» Some 91,177 ha of crops have been flooded, with
serious concerns about food security.

- Cases of malaria and waterborne diseases are
reportedly increasing in the most affected areas.
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Overview of the latest tropical system (INGD)

Ciclone Tropical Data de Ocorrencia OECF:::::ndc?a Catéff;r;zdo Feridos Obitos AI::::;:S

Favio Fevereiro de 2007 2006-07 3 215 7 173,990

[ 15.02.2017 2016-17 3 550,959

14.03.2019 2018-19 4 603 1,514,662

23.04.2019 2018-19 4 289,987

Eloise 23.01.2021 2020-21 3 25 11 469,831

Guambe 18.02.2021 2020-21 3 25 2 36,135
Chalane 30.12.2021 2020-21 2 13
Ana 24.01.2022 2021-22 1 207
Dumako 15.02.2022 2021-22 1
Gombe 11.03.2022 2021-22 4 108
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Flash Appeal Gombe

Suggested Strategic Objective and Specific Objectives

Strategic Objective: Save lives and livelihoods by providing integrated

humanitarian assistance and protection to people impacted by Cyclone Gombe
by the end of September 2022.

» Specific objective 1. Humanitarian programming will prioritize assistance to
people with the most acute needs and in life-threating situations.

» Specific objective 2: The response will encompass the provision of food and non-
food assistance, as well as restoration of access to quality basic services, such
as schools and health, nutrition and WASH facilities (6 months).

« Specific objective 3: Humanitarian partners will work in an integrated approach

that concomitantly addresses both humanitarian and protection needs of
cyclone impacted persons — including gender-based violence, child protection and
PSEA - as well as uphold commitments to the centrality of protection across the
humanitarian response.
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Preliminary intersectoral figures Financial sectoral breakdown
Funding
+ Affected Cluster Requirement (USD)
population:
736,015 Food Security 12,400,000
Shelter/NFls 6,100,000
* Total People in Education gﬂgg.ggg
Need: 697,000 WASH /400,
Nutrition 4,000,000
« Total People Health 3,800,000
targeted: 387,000 E?é:tion fgggggg
5 . : Refugee 2,500,000
Tota! fmanma} -___ Coordination and Common
requirements: : 1,100,000
Districts 4 Services
S e Logistics 250,000
SEVERITY OF NEEDS TOTAL 48,050,000

203]4]5]



RECENT DEVELOPMENTS: FEBRUARY
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MOCAMBIQUE

Precipitacao (percentagem da media)
no ultimo mes ate 28 Fev 2022

Rainfall in February 2022 as a proportion of the long-term average.
Blues for above average conditions, oranges and browns for below
average conditions.

MOCAMBIQUE

Maxima sequencia seca
nos ultimos 30 dias ate 28 Fev 2022

Maximum dry spell length in February 2022. Dry spells of 15 days or
longer during maize flowering stage can impact crop yields.

The way the situation evolved in February

was extremely unfavourable for crop
development. From the very last days of
January and throughout the whole of
February, very dry conditions extended
from southern Tete across Manica and
Sofala, all the way to Gaza, Inhambane
and Maputo.

Particularly damaging was the fact that
there were extended periods without
significant rainfall (i.e. rainfall that could
be of some benefit for crops) lasting
longer than three weeks.

The key consideration is that the staple
maize crop was close to or at the
flowering and grain forming stage. Maize
is very sensitive to water supply deficits
during this stage, and strong reductions
in yield may issue.

18
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Precipitacao (percentagem da media)
nos ultimos 10 dias ate 10 Mar 2022

Forecast of rainfall in the first dekad (left) and second dekad (right) of March 2022 as a proportion of the long-term average.
Blues for above average conditions, oranges and browns for below average conditions.
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I 200 - 250 % I 200 - 250 %
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MOCAMBIQUE MOCAMBIQUE

Precipitacao (percentagem da media)
nos ultimos 10 dias ate 20 Mar 2022

Short range forecasts indicate
that markedly drier than average
conditions will remain in place
until at least March 20, across
most of the country, except for
the more northern areas of the
country.

Coupled to the extremely dry
conditions in February, the most
likely scenario is of severe impacts
on maize rainfed production, in
many areas leading to crop failure
and minimal production.
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|~ Fo0d SEcuURTY Drought situation in Center and South of Mozambique

*The first part of 2021/22 season has been marked by drought conditions in the northern provinces:
Cabo Delgado, Nampula and Niassa. The October-December 2021 period has been the driest or
second driest in the past 40 years. This has also affected some areas of Tete, Manica and Sofala.

Dry conditions at the end of 2021 led to delays in the start of the season of up to one month,
accompanied by strongly below average vegetation development and very hot land surfaces.

*In January, wetter than average conditions led to a degree of recovery, starting planting and early
crop development. This didn’t extend to the southern regions, which endured moderately drier than
average conditions.

*Severe impacts on crop production are expected for the provinces of Maputo, Gaza,
Inhambane, Manica and Sofala.

*INGD conducted at the beginning of April assessments in Gaza and Inhambane to assess which
areas could be affected by crop failure and minimal production. Results of these assessments show
critical situation in Govuro, Funhalouro and Mabote (Inhambane province) and in Chibugo,
Massingir, Chicualaculo and Guja (Gaza Province)



E'?%S“T'%:;:c'ﬂk’fw Drought situation in Center and South of Mozambique

Balanco Resumo da Producao Agricola
[Area Semeada| Area Perdida Colhida % da Area
2021/2022 2021/2022 2021/2022 Perdida

Cuturas Perdidas

Distrito

Milho, Feijoes,
Amendoim, Batata-doce e
Chigubo 6,558 5,018 139 76.52 |Melancia

Milho, Feijac Nhemba,
Amendoim, Feijao Jugo,
Massingir 9,526 3,769 6,318 39.57 |Melancia e Abobora

Milho, Fei em
Amenucxrfn Feijao Jugo,
Chicualacy 12,785 4,329 2,307 33.86 |Melancia e Abobora
Milho, Feijoes,
Amendoim, Batata-doce e
Guija 29,416 10,877 8,851 36.98 |Mslancia
Chibuto 59,832 3,177 37,717 5.3 1 |milho

Milho, Feij&o Nhemba,
Armendoim, Feij&o Jugo,

Massange| 9,366 210 1172,7 2.24 |Melancia e Abobora

Total 127,482 27,380 55,332
i, S i

Perdlda ha Perdlda Perdidas Afectados
8.960

Vllankulo 31 185 6 555 21 02 7.283
Funhalouro 10.884 9.464 86.95 10.516
Homoine 9.749 2.550 26,16 Mf:':;;}';‘:”:" 2.833
Mabote 8.065 5.650 70,06 Amendoim 6.278
Panda 4.948 1.077 21,77 1.197
Zavala 17.227 67 0,38 74

TOTAL 91.090 33.427 36.70 37.141



5.Accoes de Seguimento (Curto Prazo)

Sector de Agricultura:
« Promover e regrar as feiras agropecuarias de modo a garantir as trocas
comercias de produtos diversificado;

* Necessidade de realizar uma Avaliacdo (urgente) de Seguranca
Alimentar em toda a Provincia e garantir a assisténcia humanitaria a
pessoas em crise;

» Prover sementes aos distritos com caracteristicas agro-ecologicas para a
pratica da 22 época,;

« Activar os planos das Accoes Antecipadas contra Seca, nos distritos de
Guija e Chibuto;

Sector de Aguas:

 Prover agua nos locais mais criticos a exemplo de Timondzone
(Massingir), Maqueze (Chibuto), Chigamane (Massangena), Maunge B
(Chicualacuala) Nwabolane e Madjimissa (Guija);




5.1. Accoes de Seguimento (Medio Prazo)

Sector de Agricultura:
« Continuar a promover o fomento da cultura do caju;

« Expandir a rede de EstacOes Meteorologicas na Provincia de Gaza,;
« Mitigar o conflto homem-fauna Bravia que afecta os distritos de
Massingir, Chicualacuala e Massangena,;

 Promover a pratica de culturas tolerantes a seca (mapira, mexoeira,
Rama de batata-doce);

Sector de Aguas:

« Aumentar 0 acesso a agua através da abertura de Furos Multifuncionais
e represas para os locais criticos.




Cabo Delgado - Humanitarian updates (Tiago Coucelo - FSC) — 15 mins
National Cluster updates (Pablo Rodriguez- FSC) - 10 mins

Gombe Updates / Response

Drought in the South
FSC in Numbers (Augusto Massolonga - FSC) - 10 mins

March assistance

Meet your partner — For Afrika (former JAM) — 10 mins
CCPM ( Country Cluster Performance Monitoring) discussion — 40 mins

AOB — 5 min
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MOCAMBIQUE

FOOD SECURITY

SO01: Food Assistance Response in the North of Mozambique
As of March 31°t, 2022

CLUSTER

osﬁo
In the month of March 2022, the FSL M PIN (Hrp 2022)
Cluster partners provided assistance to

food insecurity population in Cabo Delgado N 1' 1M
%
and Nampula. ”‘ z’w‘ PEOPLE TARGETED (Hre 2022)

942K
Yo PEOPLE REACHED (warch

M 11M

#BENEFICIARIES BY LEAD

WEP, FH Association and Iris Global are the
lead organizations with 100 % of coverage (10
districts in Cabo Delgado, and 17 districts in

Nampula) MAP: TOTAL OF BENEFICIARIES REACHED BY DISTRICT
Delivery M...
1M
Beneficiaries Reached
RESPONSE BY MODALITY 3
80.7% 18.6% 0.7% B
In-Kind Voucher |IRR
RESPONSE BY EVENT -
m Conflict
Affected

No of Reached Beneficiaries BY DISTRICT

Pemba
Mueda
Metuge
Montepuez
Ancuabe
Nangade
Chidre
Meconta
Ibo
Nampula
Balama
Memba
Nacala
Namuno
Erati
Monapo
Mossuril
Rapale
Nacala-a-Velha
Ilha de Mocambique
Mongicual
Malema
Mecuburi
Ribdue
Liupo
Muecate
Morrupula

0 100,000

A LEAD ORGANIZATION

FH Association, Iris Global,
Solidarités International
(SI) and WFP

259,567
——— 032,674
154,690

126,455

——— 9/,301
—— 74,010
—— 63,790
22640

= 2?2830

= 21475

== 18,435

= 3,000

= 6,870

m 6,000
5 4,205
1 1,805
1 1,750
1 1,750
I 1,050
410
400
330
325
250
250
200
50

200,000 300,000

A MPLEMENTING PARTNERS

ACF, AMA, AVSI, CCM, FH
Association, Ministerio Arco-lIris,
SEPPA, Solidarités International
(S1) and WFP/MSF



MOCAMBIQUE S01: Food Assistance Response in Cabo Delgado

E[ESSTS[E{CURIW As of March 31st, 2022
ﬁ/i\ PEOPLE TARGETED TOTAL OF BENEFICIARIES REACHED BY INDICATOR
i 878K

e

2% PEOPLE REACHED
™ 1w

TOTAL OF BENEFICIARIES REACHED BY DISTRICT
Pemba ) 5O, 56 7

Mueda IS 232,674

Number of IDPs/returnees
assisted disaggregated by age

|
Metuge 154,690 and gender; MT/value of food provided.

Montepuez I 126,455
Ancuabe NN 94,301
Chilre m— 63,790
TOTAL OF BENEFICIARIES REACHED BY LOCATION TYPE
Nangade N 74,010

lbo mmm 22,280
Balama mm 18,435

Namuno & 6,000

0 50,000 100,000 150,000 200,000 250,000

o O
i LEAD ORGANIZATION .’_‘i IMPLEMENTING PARTNER

FH Association, Iris Global, ACF, AMA, AVS, FH Association,
4 solidarités International (SI) 8 Ministerio Arco-Iris, SEPPA,
and WEP Solidarités International (SI) and
WFP/MSF

m [DP host/Local
Community




MOCAMBIQUE S01: Food Assistance Response in Nampula

E[ESSTS[E{CURIW As of March 31st, 2022

m PEOPLE TARGETED TOTAL OF BENEFICIARIES REACHED BY INDICATOR
i 63K

d
I PEOPLE REACHED

TOTAL OF BENEFICIARIES REACHED BY DISTRICT
Meconta | —— ) ) 640
Nampula  E———————————————— )] 175
Memba 8,000

Nacala e 6370
Erati  n—— 4 205
Monapo mmmm 1 805

Mossuril w1750
Rapale wmmm 1 750
Nacala-a-Velha mm 1050
llha de M"'\Cﬂao’::i'g:‘j " 2;8 TOTAL OF BENEFICIARIES REACHED BY LOCATION TYPE

n
Malema ® 330
Mecubdri ® 325
1
]
1

Number of IDPs/returnees
assisted disaggregated by age
and gender; MT/value of food provided.

250

Liupo 250

Muecate 200
Morrupula 50

Ribdue

5000 10000 15000 20000 25000

’4. LEAD ORGANIZATION 4 IMPLEMENTING PARTNER

1 World Food Programme ccMm

m [DP host/Local
Community




MOGAMBIQUE SO2: Agriculture & Livelihood Response

EQSSTS[E{CURIW As of March 31t , 2022

2t PEOPLE TARGETED (HRrP 2022)

M 970 K MAP: TOTAL OF BENEFICIARIES REACHED BY DISTRICT  [REFTRRIRTASAT o

o¥s PEOPLE REACHED Delivery M... 3891
‘!!.!l\ All '
3'891 Beneficiaries Reached Internlly .. _ x®
— 1

TOTAL OF BENEFICIARIES REACHED BY DISTRICT

Montepuez | 197

Refugees

Chiure NN 1,260 -

@ lbo [ 200

Metuge [ 154

By Province

e -

Ancuabe | 80

1,000 1,500 2,000 2,500

0 500
o O
i LEAD ORGANIZATION .’_‘i IMPLEMENTING PARTNER

FH Association, HILFSWERK ADRA, Cruz Vermelha de = g iciari
and Peace Winds Japan Mogambique and KULIMA : lor means more iaries reached in -aﬂ ;i

By Events




MOCAMBIQUE Non-HRP : Food Assistance Response & Livelihood Response

EQSSTSEE{CURIW As of March 315, 2022

Non HRP Food Assistance _

.. PEOPLE REACHED M PEOPLE REACHED
110,665 2,280

TOTAL OF BENEFICIARIES REACHED BY DISTRICT (vampula e zambezia) TOTAL OF BENEFICIARIES REACHED BY DISTRICT (Manica)

Nicoadala I 2,725

@ Maganja da Costa || 3,300 @

Quelimane 6,915
Guro 120
B s

20,000 40,000 60,000 80,000 100,000 1,000 1,500 2,000 2,500

'4. LEAD ORGANIZATION 4 IMPLEMENTING PARTNER ’.4. LEAD ORGANIZATION ". IMPLEMENTING PARTNER

1 wrp INAR, INGD/WFP and 1 We World - GVC Onlus DPAP - Manica, INGD-

NAFEZA/WVl 1 Delegacdo Provincial Manica
e DPS - Manica

Maratane (Refugees)




Useful link

FSC HRP Interactive Dashboard
FSC Cluster Website

Agriculture Planting season Dashboard
FSC HRP 2021 Year Response Dashboard

FOOD SECURITY CLUSTER

Strengthening Humanitarian Response



https://app.powerbi.com/view?r=eyJrIjoiYTg5NTZlMjMtZWQxMy00YzNmLTk2MDQtMWZkYjU5NzRlYjRkIiwidCI6IjQ2MmFkOWFlLWQ3ZDktNDIwNi1iODc0LTcxYjFlMDc5Nzc2ZiIsImMiOjh9
https://fscluster.org/mozambique
https://app.powerbi.com/view?r=eyJrIjoiNzBkMGNlZWItODk0OC00YTJjLWFiMmUtNzIzNTgwMDk1NTU0IiwidCI6IjQ2MmFkOWFlLWQ3ZDktNDIwNi1iODc0LTcxYjFlMDc5Nzc2ZiIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiNzk4MzQyMjAtOTZmNy00MmQyLTgwYmYtNjljODI1ZTY1OTQyIiwidCI6IjQ2MmFkOWFlLWQ3ZDktNDIwNi1iODc0LTcxYjFlMDc5Nzc2ZiIsImMiOjh9

Cabo Delgado - Humanitarian updates (Tiago Coucelo - FSC) — 15 mins
National Cluster updates (Pablo Rodriguez- FSC) - 10 mins

Gombe Updates / Response

Drought in the South
FSC in Numbers (Augusto Massolonga - FSC) - 10 mins

March assistance

Meet your partner — For Afrika (former JAM) — 10 mins
CCPM ( Country Cluster Performance Monitoring) discussion — 40 mins

AOB — 5 min
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O ForAfrika

ForAfrika (JAM)

Presentation to FSL National
Cluster

April 215t 2022



QO Foratfrika

History/Footprints

* JAMin Mozambique since 1984.

 Presencein Maputo, Cabo Delgado,
Sofala, Inhambane and Nampula.

« Operatingin 6 countries in Africa.

- Affiliate offices - U.S.A, Europe and
Australia.




JAM IS NOW O ForAfrika



Changes/New Brand O ForAfrika

+ 38 yearsasjoint Aid Management
(JAM).

« JAMis changing to ForAfrika.
 ForAfrika perfectly describes us.
» Largestindigenous African NGO.
« We started in Africa.

(-




New Brand O ForAfrika

We want to see Africa Thrive.
Spelling Africa with ‘K’

QO Foratfrika

Logo resembles map Africa.
Inspired by ancient African clothing +huts.



Programmes O ForAfrika

Focus on FSL, WASH, Education, Health and
Nutrition.

Economic empowerment new sector.

In 2021, JAM reached 412,199 beneficiaries.
Most beneficiaries reached with WASH =195,145.
99,537 vulnerable people supported with FSL.
Partners —UNICEF, WFP, USAID, SASOL, Humedica.



Currently (Programmes & Networo ForAfrika

Active in FSL, Education and WASH Clusters.

FSL programmes in Inhambane, Sofalaand C.
Delgado.

School feedingin 162 schools.
Gardensin 22 schools +.
Classroom rehab./construction, WASH in schools.

Emergency WASH targeting 73,887 pplein. C.
Delgado.




Agriculture O ForAfrika




Health infrastructure upgrade O ForAfrika




WASH O ForAfrika




ika

O ForAfr

WASH




ika

O ForAfr

School gardens




Cabo Delgado - Humanitarian updates (Tiago Coucelo - FSC) — 15 mins
National Cluster updates (Pablo Rodriguez- FSC) - 10 mins

Gombe Updates / Response

Drought in the South
FSC in Numbers (Augusto Massolonga - FSC) - 10 mins

March assistance

Meet your partner — For Afrika (former JAM) — 10 mins
CCPM ( Country Cluster Performance Monitoring) discussion — 40 mins

AOB — 5 min
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Country Cluster Performance
Monitoring - CCPM 2021

21 April 2022



4 ~ FOOD SECURITY
CLUSTER

i HCABIOUE Country Cluster Performance Monitoring - CCPM 2021

The gFSC conducted CCPM 2021 overall the world. In Mozambique was 26 active partners participated
where 16 answered the questionnaire (10 INGO, 5 NNGO and 1 CLA - UN Agency). The response rate
was 62%.

Do you participate in a National or sub - national Cluster?

25% 69%0

Sub-National (4) Both (11)

(@))
X
National

B national [ Sub-National [ Both



E}ﬂ%;g[‘,;:gﬁgfw Country Cluster Performance Monitoring - CCPM 2021

Based on all the above core functions, how do you rate your overall satisfaction with the Food Security Cluster in your country?

50%0 449%0

Satisfactory, require minor improvement Strong

B Wweak (696) [l Unsatisfactory, require major improvement (0%g)

B satisfactory, require minor improvement (50%:) [} Strong (442%:)

Comments: it is necessary to increase the efforts of the cluster to strengthen national humanitarian capacity,
especially national organizations because, while natural disasters are increasing as a consequence of climate change,
there is a lack of national organizations capable of leading a coordinated response.

There is a need to reactivate the FSC meetings in central Mozambique.



MOCAMBIQUE Country Cluster Performance Monitoring - CCPM 2021

FOOD SECURITY .
CLUSTER Cluster meetings

How do you rate your satisfaction with the cluster meetings with regards to:

Frequency Accessibility (In-person/remote)

6.3%
25.0%
81.3%
B weakilimited [l Unsatisfactory, needs major improvement B weakiimited ([ Unsatisfactory, needs major improvement

B satisfactory, but needs minor improvement [l Good Dontknow () Mot applicable [ Satisfactory, but needs minor improvement ([ Good Donmtknow [ Mot applicable



MOCAMBIQUE Country Cluster Performance Monitoring - CCPM 2021

FOOD SECURITY .
CLUSTER Cluster meeting

How do you rate your satisfaction with the cluster meetings with regards to:

Language Spoken Utility of Information shared
6.3%
18.8%
75.0%
81.3%
B Weakilimited [l Unsatisfactory, needs major improvement B Weakilimited [ Unsatisfactory, needs major improvement

@ satisfactory, but needs minor improvement (i Good Don'tknow ([l Not applicable () Satisfactory, but needs minor improvement (i) Good Don'tknow () Mot applicable



MOCAMBIQUE Country Cluster Performance Monitoring - CCPM 2021

FOOD SECURITY .
CLUSTER Cluster meeting

How do you rate your satisfaction with the cluster meetings with regards to:

Discussion on strategic priorities Time dedicated to members presentations/Updates
6.3%
12.5%
18.8%
56.3% 31.3%
75.0%%
@ Weak/limited (@) Unsatisfactory, needs major improvement i Weakiimited [} Unsatisfactory, needs major improvement

@ Satisfactory, but needs minor improvement ([l Good Don'tknow [l Not applicable g satisfactory, but needs minor improvement () Good Dontknow () Not applicable



MOCAMBIQUE Country Cluster Performance Monitoring - CCPM 2021

FOOD SECURITY .
CLUSTER Cluster meetings

How do you rate your satisfaction with the cluster meetings with regards to:

Sharing meeting minutes and action points Overall satisfaction with the meetings
§.304 6.3%
12.5%
25.0%
81.3%
B Weakilimited [ Unsatisfactory, needs major improvement B Weakilimited [l Unsatisfactory, needs major improvement

B satisfactory, but needs minor improvement B Good Don't know ([l Mot applicable B satisfactory, but needs minor improvement [l Good Don'tknow [ Mot applicable



MOCAMBIQUE

FOOD SECURITY
CLUSTER

Country Cluster Performance Monitoring - CCPM 2021

Cluster Products

How would you rate these Food Security Cluster products?

Monthly Dashboards

6.3% ._ . 6.3%

25.0%

62.504

@ weakiLimited [ Unsatisfactory, needs major improvement

@ satisfactory, but needs minor improvement ) Good Don't know

Partners Presence Map

13.3%

20.0%

66.7%

@ WeakiLimited [ Unsatisfactory, needs major improvement

@ satisfactory, but needs minor improvement () Good

Don't know



MOCAMBIQUE Country Cluster Performance Monitoring - CCPM 2021

FOOD SECURITY
CLUSTER Cluster Products

How would you rate these Food Security Cluster products?

Gap Analysis Bulletin/Newsletter/etc
12.5% 6.3% ) [ 6.3%
6.3%0
37.5%
31.3%
50.0%
50.0%
@ weakiLimited () Unsatisfactory, needs major improvement @ Weak/Limited () Unsatisfactory, needs major improvement

@ satisfactory, but needs minor improvement [ Good Don't know @ satisfactory, but needs miner improvement @ Good Don't know



MOCAMBIQUE Country Cluster Performance Monitoring - CCPM 2021

FOOD SECURITY
CLUSTER Cluster Products

How would you rate these Food Security Cluster products?

3/4/5W Interactive dashboard
5.3% 6.3% ] j 6,304
18.8% 18.8%
75.0%
68.8%
B weakiLimited () Unsatisfactory, needs major improvement @ WeakiLimited [ Unsatisfactory, needs major improvement

@ satisfactory, but needs minor improvement B Good Don't know [ Satisfactory, but needs minor improvement [ Good Don't know



MOCAMBIQUE Country Cluster Performance Monitoring - CCPM 2021

FOOD SECURITY

CLUSTER Cluster Products

How would you rate these Food Security Cluster products?

Meeting minutes Overall satisfaction with cluster products

6.3%

— 12.5%

81.3% 81.3%

B weak/iLimited [ Unsatisfactory, needs major improvement B WeakiLimited B Unsatisfactory, needs major improvement

B Satisfactory, but needs minor improvement [ Good

Don't know B satisfactory, but needs minor improvement B Good Don't know

Comments: 3/4/5W dataset needs improvement, it has been sent with a slight delay.

Develop a platform that automatically identifies cases of duplication of effort as soon as organizations register activities.
Include partners all important discuss for strategic.

Need for FSC meetings more frequent for Central Mozambique.



MOCAMBIQUE

0D SECURTY Country Cluster Performance Monitoring - CCPM 2021

The Cluster coordinated or supported in conducting any
sectoral or inter-sectoral needs assessments and surveys . }

) ) ) . ) How would you rate the process of involving the members?
(including rapid needs assessments during emergencies,

IPC/Cadre harmonize, market assessment, MSNA, etc.) and
shared the results?

6.3%
T 6.3%
— 12.5% .
31.3%
43.8% ——
S 31.3%
62.5%
6.3%

. No. not at all . Yes, but very limited and require major improvement . Yes, fully . Don't Know ) WeakiLimited [} Unsatisfactory, needs major improvement [ Satisfactory, needs minor improvement

_ B Don't Know Mot applicable [ Excellent
Yes, to some extend and require minor improvement



Lol Country Cluster Performance Monitoring - CCPM 2021

CLUSTER

Does the cluster conducts regular emergency/contingency Is information on needs and activities shared by your organization to

plans, gap/duplication analysis? the Cluster reflected in Cluster's Information products (bulletins,

dashboards, gap analysis)?

6.3% 1259
25,004
12.5%
50.0%
31.3%
18.8%
6.3%
37.5%
@ o, notatall [ Yes, to some extend and require minor improvement [l Don't know
B ot applicable Yes, but very limited and require major improvement [l Yes, fully

B Mo, notatal [ Yes, but very limited and require major improvement [ Don't know
B Mot applicable Yes, to some extend and require minor improvement [ Yes, fully

Comment: Improve sharing of plans, standards and funding opportunities within clusters.
The Cluster should share the information regularly and also dedicate time to take members through some of guidelines to inform wide
understand and use of the same guidelines.



Lol Country Cluster Performance Monitoring - CCPM 2021

CLUSTER

Have Food Security Cluster information products and
updates (bulletins, dashboards, gap analysis), needs analysis
and response planning supported and influenced your

Does the cluster facilitate the work around emergency/contingency
plans to address potential Food Security needs as a result of hazards

. . . isks?
organization’s decisions? and risks?
b 6.3%
18.8% 25,00 & 2%
43.8% —
37.5%
62.5%

Not applicable No, not at all Yes, but very limited and require major improvement n . .
L PP L e i * forimp B o notatall [ Yes, but very limited and require major improvement [ Yes, fully

B es, to some extend and require minor improvement Yes, fully [l Don't know .
B ves, to some extend and require minor improvement Don't know

Comment: the publication in the cluster's bulletins, about the activities of groups of organizations, whether consortia or
subcontractors, should visualize all the organizations as a way of making national organizations more visible, which in general has not
been the leader when the project involves several organizations.



AoB

FSC SOPs - Finished. Will be circulated next week
Training on AAP planned for May / June
Data collection for post sock IPC to start in May

Next meetings
e Cabo Delgado — Wednesday 27t April
e National — TBC possibly 19th May

Back to “Meet your Partner” section - Volunteers
Presential meetings from June
Pablo’s Leave until Monday 16" May — Tiago OiC



