
Weekly Meeting – 16 June 2022
FSLC Co-coordinators: Charles Hopkins (FAO) & Francesca Ciardi (WFP)
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Agenda

1. Operational overview: FSLC weekly achievements to date

2. Overview of FSLC’s Requests for Food Assistance: processes, gaps and 

achievements

3. Presentation on Ivano-Frankivska Oblast needs – Local government 

4. Presentation on Internal Displacement Report – IOM

5. Presentation of WFP’s Cash-Based Transfers Operations – WFP

6. Partners’ update

7. AOB



1. Operational overview

Food Security Livelihoods Cluster 



Cumulative Summary since the 24 February:

• Individuals Reached:  7.43 million people (approx.) have been assisted through either 
completed or ongoing activities

• Reporting to cluster: A total of 40 organisations have submitted their 5Ws to the Cluster. 

• Locations: 24 Oblasts and Kyiv have been reported (Approx.) – The highest reached figures 
were reported in Kharkivska (1.9m), Kyivska (727k), Dnipropetrovska (596k), Poltavska (455k), 
Zaporizka (434k). 

• Livelihood Activities: Five Organisations have reported ongoing/ completed distribution of 
Emergency Agricultural Inputs. In total 15 Oblasts were covered, with total Reach of: 105k

• Top 3 Activities (approx.): Rapid Response Rations: 4.2m / General Food Distribution: 2.2m / 
Hot meals: 950k

5Ws Update – as of 14 June



• New Reporting: Bi-Monthly NEW TEMPLATE

• Important: Please submit only the last two weeks 
of activities (unless you have not reported to the 
cluster before or have revisions to previous weeks, 
in which case, provide a cumulative report)

• 5Ws Deadline: Every second Tuesday COB 
(twice a month)

• Next deadline is COB Tuesday 14 June 
(to info.ukraine@fscluster.org), pipeline plans remain on a weekly basis. 

• The 5Ws should capture ‘new people reached’ therefore please ensure you pay close 
attention to the new template circulated; in addition to using only the drop-down options 
for activities and locations.

• Note Beneficiary Counting Guidance- we need to capture NEW beneficiaries to the extent 
possible.

Reporting: 5Ws and Pipeline

Report Bi-weekly Deadline for FSLC

June 14 June & 28 June 2022

July 12 July & 26 July 2022

August 9 August & 23 August 2022

September 6 September & 20 September 2022

October 4 October & 18 October 2022

November 1, 15 & 29 November 2022

December 13 & 27 December 2022

mailto:info.ukraine@fscluster.org


2. Overview of FSLC’s 

Requests for Food Assistance

Food Security Livelihoods Cluster 



Requests for Food Assistance

I. Updates

II. Summary Requests

III. Process Overview

IV. Recommendations



Update

• The FSLC regularly receives requests for food assistance from 
government, NGOs and volunteer groups

• In the last month the FSLC has received over 40 requests to 
address the food needs of an estimated 500,000 people

• To date 3 requests for a total of 12,470 people have been 
actioned and completed by 3 different partners

• 2 requests for 250,000 people is due to be completed this month. 



Summary of Requests Received as of 15 June 2022



Process and challenges

REQUEST 
RECEIVED

• Requests are 
sent via email 
or phone

• Requests are 
often 
incomplete 
and further 
information is 
needed

DUE 
DILIGENCE

• Contact is made 
with the 
requesting 
organization to 
confirm entity, 
context and needs

• Requesting 
organisations may 
not have all the 
data/info needed 
to plan for a 
response

MATCHING 
PARTNER

• Contact is made 
with 
implementing 
partners who are 
operating in the 
area

• Lack of planning 
information / 
difficult to know if 
partners have 
capacity to cover 
the request

CONTACT  WITH 
LOCAL 

AUTHORITIES

• Local authorities are 
contacted to determine if 
they know the requesting 
organization, if there are 
needs and whether they 
have been already 
addressed

• Lack of contacts for some 
oblasts / municipalities 

FOLLOW UP

• Continued contact 
with requesting 
organization and 
FSLC partners to 
close the process.

• Partners not 
responding 
to requests

• Assistance may 
have already been 
provided but not 
reported



Recommendations

• Before submitting a request to the FSLC, requesting organizations should check with
the local authorities first to determine the availability of stocks/kits at the local level
and local capacities to provide assistance, this could also enable the combination of
several requests which are easier to process

• When contacting the FSLC, requesting organization should provide as much
information as possible including the total number of individuals (not just
households), locations, distribution point, type of assistance required

• FSLC partners should provide planning information in the 5W to ensure pipeline
visibility and enable the Cluster to identify partners’ capacities to meet requests

• Partners should provide feedback for every request sent. If partners can action the
request they should inform the FSLC of the tentative distribution date, and when and
where the delivery was done

• Partners should include the information on the 5W once distributions have been
completed.



Way Forward

• Digitalisation of the request for food assistance process
(online/KoBo or via Activity Info)

• Development of detailed SOPs on how to process requests

• Improve gap analysis and partners planning/capacities

• Improve reporting of completed / actioned distributions



3. Presentation on 

Ivano-Frankivska Oblast needs 

Food Security Livelihoods Cluster 



4. Presentation on 

Internal Displacement Report 

Food Security Livelihoods Cluster 



5. Presentation of WFP’s Cash-Based 

Transfers Operations 

Food Security Livelihoods Cluster 



6. Partners’ update

Food Security Livelihoods Cluster 



7. Any other business (AOB)

Food Security Livelihoods Cluster Contacts:

Co-coordinators: 
charles.hopkins@fao.org & francesca.ciardi@wfp.org

General contact: 
info.ukraine@fscluster.org

mailto:charles.hopkins@fao.org
mailto:francesca.ciardi@wfp.org
mailto:info.ukraine@fscluster.org


Thank you!
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