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Monitoring the Response

# Topic Time allocated Modality Facilitator

1. Presentation 10min Plenary George + 
Cristina

2. Group discussion 45min Group 
discussion

3. Plenary discussion 20min Plenary George + 
Cristina



Response Monitoring Framework

Target
Relevant Crisis

Location

Population group

Activity

Indicator

Assistance package

Modality

Frequency

Duration

Lead agency

Define the monitoring framework

Response Plan
• How is the target logframe framed
• What can I monitor 

Ø informs the data collection tool
• What falls “outside the response plan(s)”

Ad hoc crisis logframe



Monitoring tools

Tools available for monitoring

• Target Logframe (from Response Plan and ad hoc crisis)
• Needs (PiN and Severity)
• 5Ws
• FTS (or other tools) 
• Ad hoc tools (e.g. emergency tracker etc)



Gap analysis

Identifying gaps
But what gaps

• Geographic coverage
• Unique people coverage
• Needs coverage
• Partners response capacity mapping (prep)
• Stocks availability (prep)



Monitoring the targeting approach

Monitoring the targeting approach

Are FSC partners reaching those most in need / prioritized in 
the targeting strategy?

E.g.:
• IPC4 HHs or HHs in IPC4 areas
• Women-headed HHs, HHs with disabled members, high 

dependency ratio
• HHs with malnourished children
• Children referred from CP actors

How can we monitor 
the targeting 
approach?
- Adjusting the 5W
- Ad-hoc tools



Monitoring cluster funding

Monitoring cluster funding

FTS
FSC ad-hoc data collection

• Compare 5W activity reporting with FTS financial reporting 
• Integrate project funding sheet into regular 5W reporting 

(and compare with FTS)



Information sharing

Information sharing

From FSC to:
• Partners & Stakeholders
• OCHA / Inter-cluster mechanisms
• gFSC

Ø Ensure information is aligned with Partners’ own reporting –
especially CLAs

Ø Ensure timely information sharing
Ø Ensure changes (and errors) are reported back to 

previously shared stakeholders



From monitoring to telling the story

Information sharing

Telling the story

Sharing data by itself can relay a wrong message. 

An accompanying narrative can assist the data to relay the correct message or story … 
putting the context into perspective.



Group discussions

Choose one of the following issues

Group 1: Targeting approach

Group 2: Financial Tracking

Group 3: Ad hoc crisis 

Group 4: Response package

Discussion

- How to monitor
- Examples & experiences
- Challenges & mitigation measures
- Best practices

Other issues?


