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Objectives & structure

Dayl:
> the role of the IMO in the coordination environment:
« relation with stakeholders,
« criticality of the function in the HPC process,
« work with other sectors and across HDPN;
» IM handbook info session
Day2:
» collecting information:
« operational data from partners,
* needs assessments and analyses;

» Tableau info session
Day3:
» Using the information
* response prioritization,
* response monitoring

» Technologies "market-place”
» Comms & advocacy info session



TUESDAY 09/05 - DAY 1

09:30 - 10:00

Introduction

10:00 - 10:15

Coffee break

10:15 - 10:45

Expectations from Retreat (Storming the Issues)

10:45 - 11:45

How to Build Functional Relationships with...

11:45 - 13:00

Strategic positioning of the IMO within the HPC cycle

13:00 - 14:00

Lunch break

14:00 - 15:20

Mapping partners across the HDP Nexus and Inter-sectoral collaboration

15:20 - 15:40

Coffee break

15:40 - 16:30

IM Handbook and Toolbox

16:30 - 17:00

Summary of Day 1




WEDNESDAY 10/05 - DAY 2

08:30-09:00

Recap and overview of the day

09:00-10:00

Elements of a Good Database

10:00- 10:15

Coffee break

10:15-11:30

Data collection for sudden-onset emergencies

11:30-13:00

The Role of the IMO in Sectoral and Intersectoral Assessments, in Food
Security Analysis and Inter-Sector Analysis of Humanitarian Needs

13:00- 14:00

Lunch break

14:00- 15:20

From Storming to Tackling the Issues

15:20- 15:40

Coffee break

15:40- 16:30

Tableau session|

16:30- 17:00

Summary of Day 2

18:00 -
onward

SOCIAL EVENING ®




THURSDAY 11/05 - DAY 3

08:30-09:00

Recap and overview of the day

09:00- 10:30

Translating Needs into Response Priorities

10:30- 10:45

Coffee break

10:45- 12:30

Monitoring the Response

H2Eef0s HEEE,

Lunch break

13:30-14:30

Technologies / software market place

14:30-15:20

Comms & Advocacy session

15:20- 15:40

Coffee break

15:40-16:30

Comms & Advocacy session (cont.)

16:30-17:00

Summary of the Retreat, Way Forward, and Closure




Food Security Cluster IMO Retreat

Rules of engagement

e Active participation — IMOs involved as facilitators of group
discussions, note-takers / reporters

 Make the most of the time and presence! For work URGENCIES please

step-out of the room — please no laptop opened except for the person
in charge of note taking

* Respect: Respect agenda timing, no interruptions, raise hands

* Break-out groups: try to maintain representation




Food Security Cluster IMO Retreat

Rules of engagement

* Parking Lot for all comments and questions not addressed in plenary or
groups + share your ideas for the training priority list

e Network: WFP-EB Password: Ex3cB2023

e (Dis)orientation within WFP building: gFSC staff will be available to give

Qe
@ » Coffee breaks will be outside of the meeting rooms, no food is allowed inside
—
-~
I direction: let’s avoid the risk to re-start session with delay (e.g. after lunch)

e Toilets



Global Food Security Cluster Team
IMO Retreat, 09-11 May 2023




Global Coordinators

Abdul Majid Marie-Hélene Kyprianou
Global Food Security Global Food Security
Coordinator (FAO) Coordinator (WFP)



Global Support Team — Information Management

Selin Ustaoglu George Kassab Wenceslas Rama Suleiman Louis Parker Angelina Herve Sorrel
Data Analyst Data Analyst Ntumba IMO IMO Virchenko IMO
IMO IMO for HDP

mapping



Global Support Team

i

Damien Joud Davide Rossi Vanika Lalande Domitilla Armeni
Programme Programme Office Assistant Office Assistant Gwenaelle Luc
Officer Officer HDPN

Food Security &
Nutrition Specialist

Cristina Majorano Martina lannizzotto Angelique Grondin Walter Leoni

Programme Programme Advocacy & Graphic & Web
& Policy Officer & Policy Officer Communication
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Your turn... meet your colleagues




