NIGERIA
FOOD SECURITY SECTOR

Strenghtening Humanitarian Response

Note for the Record: Sector Meeting 11 May 2017

Venue: Conference Room, Borno State Ministry of Agriculture and Natural Resources (MANR)
Chaired by: Mr. Yohanna Y. Balami, Representative of the Permanent Secretary, Borno State (MANR)
Start time: 11:00am End time: 1:15pm

Summary of Action Points

Share the minicoordination hubs and invite partners to meeting

Share WFP Prioritisation plan with partners

Make and distribute sensitisation flyers of WFP prioritisation - Amadou of WFP

FAO and ICRC will meet to discuss bilaterally on how to reach the difficult to access LGAs.

FSC to share the Gaps analysis with PCNI to identify LGAs to be covered
Share presentation on Lean season Plan
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Share Food Security and Nutrition Joint action plan

AGENDA

1. Welcome, Introduction and Opening Remarks
2. Presentation of Mini coordination hubs
3. Lean Season
a) Food Security Response Plan
b) Presentation of WFP Prioritization Plan
4. Updates/Info
a) Briefing on the meeting for the 4 famine countries in Rome
b) Inter Agency Contingency Plan for the North East
c) Feedback on Sector meetings (USAID, ISWG, PCNI)
5. AO.B
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Agenda Discussions Actions
ltem
Introduction In his opening remarks, the chairman Mr Balami welcomed all the partners to the meeting. He expressed the sector’'s apologies for the
scheduling of the adhoc meeting, which he informed was due to the lomng time lag between now and the last meeting which was on the 11th
of April..
Introduction of | The Sector Coordinator a.i. Lucy Ndione introduced the team from Abuja who came for the meeting including the WFP Deputy Country
Guests from Director Mr Douglas Mercado noting that Mr Mercado would make a presentation on WFP’s lean season prioritisation plan. She also
Afe introduced Mr Malick Ndiaye a member of the sector coordinating team based in Abuja, and Mr Marco Falcone, FAO operations officer in
] charge of its rainy season agric inputs campaign.
Presentation of | The sector has identified at least 6 additional mini-coordination hubs that it would like to activate with the full involvement and partnership of | Share the

Mini
coordination
hubs

partners active in this locations. The minicoordination hubs will be mainly in Maiduguri as a result of the large number of humanitarian actors
in this LGA and the need to avoid duplication and optimise the utilisation of available resources. Bolori 1 Ward (MMC), Maisandari
Ward(MMC), Dusuman Ward(Jere), Bale Galtimari Ward (Jere), Dala Lawanti (Jere) and Michika and Madagali LGAs in Adamawa states.

Mini coordination hubs are also active in Kaga (IMC, WFP) in Gubio LGA, and in Dikwa (NRC and Mercy corps)

The proposed minicoordination hubs can be found here

minicoordination
hubs and invite
partners to
meeting

Lean Season
Food Security
Response Plan

To better prepare of the lean season that is projected to be a critical period, with approximately 5.2 million persons vulnerable and in need
of Humanitarian assistance (as per the last Cadre Harmonise results), the Food Security sector has developed a response plan, to coordinate
the partners planning during this period, and to identify the gaps and prioritize interventions to the most vulnerable, based on available funds.
The Food Security lean season response plan, shows a total targeted beneficiaries of 2.8 millions, of which, 1.9 million people are targeted
to receive Food assistance and 1.4 million Agriculture and livelihood (around 0.5 million will receive both Food assistance and agriculture
inputs, in order to secure the livelihoods activity and help them to transit to the recovery phase).

This lean season response plan, once implemented, will reduce the gap of food insecured persons, however the number of persons in need
unmeet will be still high, mainly for Agriculture at 62% in different area despite the big rainy season campaign.

The needs of Food assistance remain crucial in the hard to reach areas (Abadam, Guzamala, Nganzai, Marte), as there are no presence of
Food Security partners currently, nor planning to operate there in the coming 4 months. Lean Season Plans Dashboard, Borno Lean Season

Partner Presence Plan Map, Adamawa Lean Season Partner Presence Plan Map, Yobe Season Partner Presence Plan Map, Partner

presence for the lean season

Share the FSS
Lean Season
response Plan
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Agenda Discussions Actions
ltem
Presentation of | The current challenge facing the food security sector is insufficient resources that has forced some partners to proceed to review targeting Share WFP
WEP of beneficiaries, prioritizing the assistance to the most vulnerable, during the critical Lean season period. WFP has adopted a prioritization Prioritisation
C lan to leverage interventions based on existing funds, while ensuring that the most vulnerable are targeted and assisted. i
Prioritization P g g g g plan with
Plan . o ) . ] partners
The Presentation of the WFP prioritization plan was done by by Malick Ndiaye. The foreword for the presentation was made by Douglas
Mercado.
According to Douglas, WFP had a target to reach 1.8m people during the lean season of 2017, but as a result of a shortfall in available funds,
the numbers of people to be reached has been reviewed downwards to 1.36m.
As of present WFP has received not yet received the expected funds to implement the intial planning for 2017, and this is impacting its ability
to reach people in need with food. WFP is presently reaching out to non-traditional donors including the Word Bank, the Islamic Development
Bank, the AFDB etc to secure pledges and funds for its food operations WFP to make
and distribute
Pledges have been received from many donors but these pledges have not been redeemed, WFP could get some funds from its internal | sensitisation
sources to back the pledges until the donors redeem their pledges but this could take some time. Other non traditional donors like China | flyers

recently donated 5m USD to WFP FOR its Nigeria operations.

There is currently a large scale global response to emergencies in NE Nigeria, Syria, Yemen and South Sudan, and available resources have
to be prioritised among these countries that have been noted to be in danger of experiencng famine.

As a result the need to ensure that available resources are optimised, WFP came up with the lean season prioritisation plan to reach to most
food insecure people during the lean season. The scale down will begin in June 2017

The WFEP Sensitisation flier

FSC to share the
Gaps analysis with
PCNI to identify
LGAs to be
covered
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Agenda
ltem

Discussions

Actions

Discussions

In response to inquiries on what the Govt. Plans to do in response to the expected gaps PCNI noted that it would be interested to know where
the gaps are in order to have them covered.

Partners suggeseted that in order to further stretch and optimise available resources, cheaper, more readily available and locally acceptable
food stuff can be substituted for the people for example rice which is costlier can be replaced with millet which is readily available and much
prefered by the people.

Update on FAO Rainy Season campaign by Marco Falcone

FAO has secured additional funding which will enable it to reach more farming households for the rainy season with seeds and other
agriculture inputs. As a result of this FAO is scaling up its seeds delivery in Adamawa Borno and Yobe states, as more HHs would be reached.
FAO has also developed a joint proposal with WFP so for a seeds protection strategy so that HHs who receive food from WFP also receive
seeds from FAO to ensure that the seeds are not consumed but planted.

Already, farmers have started receiving seeds and fertilizer in Yobe and Adamawa states. The distributions are commencing in the southern
parts of the states where the rains commence earlier, and prioirty are given to states with diffcult acess.

FAO and ICRC will
meet to discuss
bilaterally on how
to reache the
difficult to access
LGAs.

Updates/Info

Briefing on the
meeting for the 4
famine countries
in Rome

Cluster Lead Agencies for Food Security and Nutrition, FAO, WFP and UNICEF and their NGO partners met at a high level meeting in Rome
on the 4 famine prone countries (NE Nigeria, Yemen, South Sudan and Somalia) in order to streamline their activities for a joint targeting
and programming.

The two Clusters’ Lead Agencies and partners had reviewed current collective responses with a joint understanding of the food insecurity
situation in the four countries, with a consensus on the remaining critical gaps and Identified opportunities for scaling up integrated response
in the 4 countries.

The two Clusters developed a joint actions plan in order to work together towards scaling up an integrated response. The Global clusters
Health and WASH were invited as observer as this joint approach is expected to be extended to these two clusters as well.

The Food and Nutrition sectors’ Joint actions plan
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ltem
Updates/Info An Inter sector Contingency plan has been developed following the Floods/FSN/IDP Prevention workshop organised by OCHA. Facilitators | The final version
were drawn from OCHA Geneva, and ROWCA and WFP Regiona Bureau Dakar. The scenario of Floods during the rainy season was | will be shared as
Inter Agency highlighted during the workshop as all predictions received so far are showing that the volume of rainfall would be above normal this year. | soon as available

The Food security and Nutrition sectors have jointly prepared a response plan (in line with the joint approach advocated during the famine

Contingency e
meeting in Rome).

Plan for the

North East The Food Security situation is projected to worsen with the onset of rainy season, many access roads are anticipated to be cut off due to
flooding affecting additional persons.
The following areas are anticipated to be affected: Abadam, Kukawa, Mongunu, Mafa, Bama, Kala/Balge, Dikwa, Ngala, Jere Konduga,
Damboa, Gwoza, Ngaze, Magumeri.

Updates/Info USAID: The sector met with USAID on Tuesday 2nd May 2017. USAID was interested in the gaps, the funding level, the sector activities,
mainly the sector’s Lean season response plan and overal coordination with a view to understanding the challenges and peculiarites of the

Feedback on | situation and thus helping to provide support and assistance to overcome these challenges.

Sector meetings
(USAID, CERF,
PCNI)

CERF proposal is being prepared but the Food Security sector has not been prioritzed for this allocation.

PCNI: The Presidential Committe on the North East Initiative PCNI launched its Dashboard on the 1st May 2017. The Dashboard will help to
show where partners are active and what they are doing in their locations. it is a web based dashboard. The first step to uploading on the
dashboard is to register, when registration is completed, a link will be sent to the registering partner and this link will be used to complete the
registration process.

The Dashboard can be assessed at www.pcnidashboard.org

AOB A reputable Haulage company has presented its credentials to the sector via the chairman Mr Yohana Balami. Partners who have logistical
challenges and are interested in the services of this organisation should please inform the secretariat and they would be linked to the

company.
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In the absence of any other business, the meeting was adjourned to 30th May 2017, Conference Room, Borno State Ministry of Agriculture and Natural

NEXT MEETING

Resources

ATTENDANCE AT FSWG MEETING MAIDUGURI LEVEL 11" May 2017

S/N | Name Organisation Telephone Number Email Address

1 Dr Tina Olayemi Samaritan Care 08038144413 samaritancarel@gmail.com

2 Ayomide Machiya Samaritan Care 08034434866 amaritancarel@gmail.com

3 Joseph Bangnikon IMC 08130088088 jbangnikon@internationalmedicalcorp.org
4 Malick Ndiaye WEFP 08025537655 Malick.ndiaye@wfp.org

5 Y. Y. Balami (Chairman) BMANR 08022848019 manrps@yahoo.com

6 Charles Chikwiramadara CRS 09063323458 Charles.chikwiramadara@crs.org
7 Mercy Haruna WFP 08087195008 Mercy.haruna@wfp.org

8 Edwin Too FSS 0907064447 edwin.too@fao.org

9 Kudomi Damilola (Secretariat) | FSS 08029059132 Damilola.kudomi@fao.org

10 Rosemary Uhwet Mahanan ICRC 08036146946 marylynem@yahoo.com

11 Salvatore Falfaglia ICRC 07031513022, 09037841038 sfarfaglia@icrc.org

12 Rachael A. Were ICRC 08105675309 rwere@icrc.or,
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S/N | Name Organisation Telephone Number Email Address

13 Hamid Hussein Mercy corps 08090275442 hhussein@mercycorps.org

14 Ibrahim Shehu SSGS Office Yobe 08132039163 ishehu442 @gmail.com

15 David Oremo FSS david.oremo@fao.org

16 Emmanuel Ufot IRC 08105675309 emmanuel.ufot@rescue.org

17 Eze Chinedu Levi SCI 08063271768 eze.chinedu@savethechildren.org

18 Kyari Pindar Mshelia PCNI 08093008539 kyari.p.m@gmail.com

19 Anthony Etim Mercy Corps 08132299713 netim@mercycorps.org

20 Justus Liku CARE 07082226252 jliku@care.org

21 Sami Ullah Care 09071444122 sami.batkool@gmail.com

22 Govindaraj Prabhu DRC 07068593365 foodsecurity.manager@drc-nigeria.org
23 Mostapha Shadeque Solidarities 09079826459 fsl.coo@solidarities-nigeria.org

24 Fabia Cassan Solidarities International 08085769278 dep.hom.png@solidarities-nigeria.org
25 Uzowulu Beluolisa WEFP 08033194304 beluolisa.uzowulu@wfp.org

26 Omondi Odoyo FAO 08057348300 pollycarp.odoyo@fao.org

27 Ann Reiner ACF 09078020654 dcd-hum.ng@acf-international.org
28 Lovemore Dumba ACF 07031735165 fslco-reg@acf-international.org

29 Charles Chikwiramadara CRS 09063323458 charles.chikwiramadara@crs.org

30 Maryam Baba NRC 07033013429 maryam.henah@nrc.no
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S/N | Name Organisation Telephone Number Email Address

31 Racey Hendelson CRS 08121660108 binghamm@gmail.com

32 Abdullah Ibn Awana BoSadp 08033580371 ibnawana2015@gmail.com

33 Aondozungwe Winifred JDF 08065203019 winifredd2014@gmail.com

34 Kyari Pindar Mshelia PCNI 08093008539 Kyari.p.m@gmail.com

35 Orpha lIbrahim JDF 08088815688

36 Besse Clement MSF France 09072310918 msff-bama-pc@paris.msf.org

37 Heather Pagarno MSF Rep All Sections 08186881122 heather.pagarno@msf.org

38 Lindi Chiroma SWNI 07060721484 socialwelfaren@yahoo.com

39 Marco Falcone FAO 09074009064 marco.falcone@fao.org

40 Haymanot Assefa WFP 08129664409 haymanot.assefa@wfp.org

41 Emmanuel Osemeka SWNI 08068261100 socialwelfaren@yahoo.co.uk

42 Darman Mohammed CBARDP 08039778575 Darmanmohammed2015@gmail.com

43 Baba Hassan YFWP 08023557051 B2hassanain@gmail.com

44 Deborah Obise Christian Aid 07033336184 dobise@christian-aid.org

45 Jeremiah Ali DHCBI 07035996869 Jerryali033@gmail.com

46 Audah Shukin WFP 09070276355 audah.shukin@wfp.org

47 Emmanuel Buba DHCBI 08185716675 eyanjgau@gmail.com

48 David Habba Christian Aid 07067402422 dhabba@christianaid.org
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S/N | Name Organisation Telephone Number Email Address
49 Enan Timothy CDHI 08132451120 enantimothy@gmail.com
50 Doug Mercado WEFP 09070251486 douglas.mercado@wfp.org
51 Amadou Baraze WFP 09075147609 amadou.baraze@wfp.org
52 Moustapha Toure WEFP 09076035236 Moustapha.toure@wfp.org
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