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Introduction

* This presentation provides an overview of the key findings and
recommendations from the Joint Cash Feasibility Assessment.

* Aim of the assessment:

* Provide information that can help humanitarian actors determine whether
cash-based assistance modalities are feasible in assessed locations for: 1)
food assistance; 2) hygiene NF| assistance; 3) household NFI assistance;
4) shelter repair material assistance; 5) fuel/firewood assistance.

 Presentation objectives:
* Share key findings from the assessment;
* Questions and discussion on findings and recommendations.




Presentation outline

 Methodology

* Qverview of key findings
* Case studies

* Questions and comments




Methodology: Research questions

« Beneficiary preferences:
 How do beneficiaries typically access assessed items?
 Which assistance modalities do beneficiaries prefer and why?

» What security or non-security barriers do beneficiaries face in accessing food from
markets or distributions?

» What access do beneficiaries have to credit?
* Do beneficiary preferences diverge from those of Bulamas (community leaders)?

 Market expansion capacity:
 How has the market been affected by conflict?
 What security and non-security barriers do vendors face in conducting business?

 How are vendors supplied with the items they sell? Do they face challenges in supply
and transportation?

* To what extent would vendors be able to increase supply of assessed items?
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Methodology: Assessed locations

Map showing assessed locations

 Data collection conducted from 1-16
February 2018.

 Assessment coverage was agreed upon
by participating organisations based on
their interest and ability cover these
locations.

 Atotal of 12 locations were covered in
Borno, Yobe, and Adamawa States.
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Methodology: Tools and process

 Mixed methodology used to gather different types of data from different sources:

 Consumers:
 Household interviews (approx. 212 per location)
* Household focus group discussions (FGDs) (4 per location)
« Bulama (traditional community leader) interviews (15-20 per location)
* \endors:
« Vendor interviews (generally 20-60 per location, depending on market size)
* Vendor FGDs (1-3 per location, depending on market size)
 Head of trader interviews (1-3 per location, depending on number of markets)

« Joint Analysis Workshop with partners following data collection — findings and recommendations
discussed jointly with partners.

* Review of final outputs (including key findings and recommendations) by partners and CWG prior to
publication.

« Qutputs: Situation overviews for each location, with location-specific findings and recommendations;
overall summary document outlining the methodology and general findings and recommendations.
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Methodology: Data collection partners

« Data was collected by a total of 12 organisations in the following locations:

Borno
Borno
Borno
Borno
Borno
Borno
Borno
Borno
Adamawa
Adamawa

Yobe
Yobe

Local
Government
Area (LGA)

Askira Uba
Chibok
Damboa
Dikwa
Gwoza
Mafa
Monguno
Gwoza
Madagali
Michika

Damaturu
Gujba

Town/village

Mafa
Monguno
Pulka
Gulak
Michika

Dikumari and Kukareta

Gujba

Data collection
organisations

IRC, LPF

Oxfam

Oxfam

ADRA

Plan International
ACTED

REACH, Christian Aid
Oxfam

IRC, Plan International

CISCOPE, Tearfund/
CRUDAN, IRC

IRC, SCI
IRC, SCI
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Key Findings




Key findings: Overall

» Amongst assessed areas, the ones where cash-based assistance was deemed to be most
feasible were Michika and Gulak in northern Adamawa State and Askira in southern Borno

State.

* The assessed location facing the most challenges to the implementation of cash-based
assistance was Dikwa.

* |In some places, such as Monguno, Mafa, and Gwoza, cash-based aid appeared to be
feasible, but only as part of a transitional process. Possible measures include: gradual/phased
transition to cash-based aid, market strengthening measures, community outreach, restricted
cash-based aid or mixed modalities as an intermediate step, etc.

* In many assessed locations in Borno State, civilian vehicles could only use the roads into and
out of the town if they were travelling in a military-escorted convoy. This was the case on
roads where there were security issues. However, these restrictions were reported to cause
challenges for vendors when restocking.
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Key findings: Overall (continued)

* In general, the main reasons for households reporting a preference for cash-
based aid, and unrestricted cash in particular, related to flexibility and freedom

of choice.

* Reasons for preferring in-kind aid were more varied, but included concerns
about: family members using cash for non-essential needs, insufficient and
poor-quality goods at markets, and price fluctuations and price gouging.

* Access to financial services and credit was low across assessed areas,
particularly in Borno State. Although some financial services seemed to be
available in Adamawa and Yobe, the use of these was reportedly low.

* Across assessed locations, vendors commonly reported that the lack of cash
flow for initially scaling up was a major barrier to increasing supply in response
to a growth in demand. However, in places where credit from vendors was
available, more gradual scaling up might be possible.




Case Studies




Michika

Reported preference of cash/vouchers or in-kind aid:

Food 65% 26% 9%
Hygiene NFls 67% 24% 9%
Household NFls 63% 28% 9%

Firewood/fuel

66% 26% 8%
63% 28% 9%

. Cash/vouchers . In-kind

Shelter repair
materials

Mo preference

Percentage of vendors reportedly able to permanently double supply of items:

Food

Hygiene NFls
Household NFls 95% 5%

. Yes . No

Primary method of accessing items in the past month:

oo 4%

Fygiene NFs 1%
Household NFls 96% o7 2
Firewood/fuel 7% TS 1%
maeras T AT

B Markets in current location [Jj Humanitarian aid Other

Not needed

. Own production/collection No regular source

0f the vendors selling each type of item, percentage of able to buy each on credit
from suppliers:

Food I 100%
Household NFls _ 83%
Hygiene NFls I 75%
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Dikwa

Reported preference of cash/vouchers or in-kind aid: Primary method of accessing items in the past month:
Food
Food 16% 73% 11% _ 19% 69% yL. 6%4%
- _ Hygiene NFls 25% 51% 23% 1%
Hygiene NFls QL L 1% Household NFls
Household NFis 43t 739 12% 38% 39% 22% 1%
ouseho s % b -
Firewood/fuel aT% 539
Firewoodffuel 15% FEY 12% i
: Shelter Yepar 32% 47% 18% 7%
Shelter repair 16% 71% 13%
materials . Markets in current location . Humanitarian aid Other
. Cash/vouchers . In-kind Mo preference B Own production/collection No regular source Not needed
Reported perception of safety of storing or carrying cash: Challenges in the transportation of goods from suppliers to vendors:
Storing cash Carrying cash Bombings B 5% : £
Extortion or bribery _ 56% BE
Safe 38% Safe 37% Poor quality roads T B Ezs
Unsafe 62% Unsafe 63% Theft by drivers B 34% EE2
Mone - 290,

- -
s
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Monguno

Reported preference of cash/vouchers or in-kind aid:

Food 5% 60% 35%
Hygiene NFls 4% 60% 36%
Household NFIs & 60% 3%

rewcoare  CUMMMNETINNNE 4%
srefierrepar  ETNIMETHNNNE. 4%

materials
[ Cashivouchers [ In-kind Mo preference

0f the vendors selling each type of item, percentage of able to buy each on credit
from suppliers:

Shelter repair items D 100%

Food I 70%
Household NFIs I 63
Hygiene NFls B G0

Primary method of accessing items in the past month:

Food 20% T2% T %
BRI 0% 5% QEEFIUSERLY
Household NFIs 18% R0% 19%,
Firewood/fuel agoe

Shelter repair

materials 27% 4%

. Markets in current location . Humanitarian aid Orther

. Own production/collection Mo regular source Not needed

Challenges in the transportation of goods from suppliers to vendors:

None B 64%
Extortion or bribery B 24%

Poor quality roads 8%

Closure of roads by authorities B 14%

Bombings 4%
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Pulka

Reported preference of cash/vouchers or in-kind aid:

58% %

Food 34% .
Hygiene NFls
Household NFls
Firewood/fuel

Shelter repair 36% 35% 9%
materials

i Cashivouchers [ In-kind No preference

Challenges in the transportation of goods from suppliers to vendors:

Poor gquality roads B 52%
Bombings B 12
None B 45%
Closure of roads by authorities B 22
Armed robbery B10%

Primary method of accessing items in the past month:
Food

Hygiene NFIs
Household MFls

Firewoodfuel

Shelter repair
materials

. Markets in current location . Humanitarian aid Other

B Own production/collection No reguiar source Not needed

Percentage of vendors reportedly able to permanently douhble supply of items:

Food 0% 10%
Hygiene NFis
Housshold NFls 1% 29%
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Outputs

The complete assessment report, consisting of a general overview along with situation overviews for each
location, can be found here.

For convenience, please also find links to each individual situation overview below:

Askira
Chibok
Damboa
Dikwa
Gwoza
Mafa
Monguno
Pulka
Michika
Gulak
Gujba
Kukareta and Dikumari

=
=
=
1=}
<
=
=
=
=
=
<
=
=
=

Informing
more effective

REACH


http://bit.ly/2GQHGnS
http://bit.ly/2HOg3eD
http://bit.ly/2ptGiQJ
http://bit.ly/2purTTK
http://bit.ly/2GPYKKY
http://bit.ly/2DJTZiR
http://bit.ly/2G99Igz
http://bit.ly/2HS9ojs
http://bit.ly/2ptmQ6B
http://bit.ly/2DKnalO
http://bit.ly/2DGVWwx
http://bit.ly/2pqlY2P
http://bit.ly/2GNRTS4
http://bit.ly/2GNRTS4
http://bit.ly/2GNRTS4
http://bit.ly/2GNRTS4

Questions and
comments?

Contact Information:

Country Focal Point: tessa.richardson@reach-initiative.org
Assessment Officer: aman.rizvi@reach-initiative.org
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