NIGERIA

FOOD SECURITY SECTOR

Strengthening Humanitarian Response

DAMATURU FSSWG YOBE STATE MINUTES OF MEETING 12" SEPTEMBER 2017

ATTENDANCE

OFFICE OF THE PM ADP DAMATURU.

OCHA, SMoA, ACF, WFP, COOPI, GESDI, MAIGOJE FOUNDATION, FAO, ADP, CRS, MIYETTI ALLAH CATTLE

BREEDERS

Introduction
/Welcome

Remark by PM ADP

Partners update

» Self-Introduction by partners made

» PM ADP Welcome partners to another meeting of the sector
and wishes happy deliberation as usual.

» The PM announced that the Hon. Commissioner Ministry of
Agric is extending his well wishes to the partners and promised
to maintained Government support to the sector, also the PS
SEMA is out of office on official assignment.

» PS SEMA through PM ADP requested the sector to be cautions
on project duplications.

» Following the presenting of the 2018 YOBE HNO as requested
by OCHA partners agreed to meet at WFP meeting hall to
deliberate on the issue to come up for the sector presentation
on 215 /09/2017.

ACF:

e Has completed its unconditional CT of N 25,000 each HH in 3
wards of the Gujba LGA.

e At Planning stage to support 6000 HHs in Gujba LGA in Gotala,
Gujba, Goniri and Mutai.

e They were in 5 wards for the same project targeting 1500HHs
(Damagum A&B, Ngelzarma A/B and Daura in Fune LGA.

e Damaturu/Potiskum full out based on CH analysis

e Assessment: on market streath trying to identify the market
situation before and after the crises.

e Tarmuwa, Nangere and Gujba ACF is in plating stage to support
PLW and the maintained LOA.

COOPI:

Support to 1440HHs in Damaturu, Fika and Potiskum LGAs will
ending by November 2015.
Bade, Geidam and Yunusari LGAs: COOPI has a meeting with

HNO 2018 YOBE Input
meeting at WFP meeting hall
by 3-4 pm on 14" September
2017.

Damaturuison IPC3




WEFP and ACF and has also share proposal with SEMA to support
MV in the 3 LGAs mentioned, and also have a meeting with the
FSS chairman, the idea behind the meeting is t avoid project
duplication.

e They will have another meeting with WFP.

e The support will run from September 2017 — February 2018 and
there is a possibility for scale-up.

FAO:

° Bursari, Tarmuwa and Fune LGAs. In the mentioned 3 LGAs,
the beneficiaries for the rainy season will start receiving CT.

e Playing to support 16, 300HHSs in 10 LGAs of the

e Also planning to support 3200HHs for rice farmers in the state

e Livestock support to women (small ruminants) and youth (Bull
fretting) to 12,390 HHs in 9 LGAs (kit for beneficiaries)

e Planning to vaccinate 9000 animals in 2018.

e Planning to distribute animal feeds in 2018

WEFP:

e 192,000 people has been reached through ACF/COOPI in 9
LGAs for general food distribution and E-Voucher.

e Target for the month of September 2017 is same as for August
2017.

e WHFP is in consultation with CRS but has not finalized, outcome
of the consultation will be made known.

e WHFP agreed to continue with all its activities, while trying to
reach partners so as to avoid project duplication and find out
areas of over lapping in Gujba, Gulani, Geidam and Jakusko
LGAs.

e Assessment: Emergency assessment report expected by and of
October 2017, the report is expected to fit in to the CH analysis
upcoming training for enumerators by NBS next week in
Damaturu.

CRS:

e hasreached 11,345s(81753 people0 in Five LGAs Bursari,
Gujba, Gulani, Jakusko and Karasuwa) across 36 political wards
of the 5 LGAs.

e Nutrition: support to 12,244 individuals on IVC/Key household
practices in Jakusko, Karasuwa and Bursari LGAs.

CCDRN:

e isa M/E organization (NGO) with its head office in Kaduna,
Kaduna state.

e  Currently in partnership with FAO in Borno Yobe and Adamawa
state for its raining season support project. Impact evaluation

MAIGOJE FOUNDATION (NGO):
e in Fika LGA supporting 440 HHs on small ruminant
* Gujba LGA in 5 wards supporting 230 HHs.

Member Agreed to share the
details of their support to
the FSSWG Secretariat

Lessons learn on field
during lean
period/raining season
support

ACF: - in Gujba LGA, there is security constraints more especially
Goniri and Gotumba communities.

- Accessibility (terrain) to reach Gotumba community on which




they collaborate with the authority.

- In Fune ACF experienced elite capture of beneficiary’s
selection.

- Also noticed that since IDP no of IDPs has reduced, HC
members tends to be IDPs in order to benefit from the support.
But finally ACF was able to overcome the problem.

COOP:- experienced the challenge of late redeeming of in kind food
distribution.

FAO: - Security clearance for fertilizer delivery to Damaturu and
from Damaturu to community is one of the constraint observed
during the raining season distribution of inputs.

WFP/FAO: Rainy season distribution food/cash for inputs
protections needs to be reviewed

Common constrain: targeting of eligible beneficiaries for support is
a common constrain to partners. One of the colleagues informed the
partners at Maiduguri level there is a task force working on common
challenges.

- In Gujba/Gulani LGAs lack of GSM coverage has been also
highlighted as communication problem.

A.0.B

- Issue of GMO Seeds distributed by WFP on social
media was highlighted to members by PM for
clarification.

- All members agreed that WFP is not in seeds support
in any of the 17 LGAs of the state.

WEFP will reply

Next meeting

Scheduled to 10" October, 2017.




