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INTRODUCTION
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Need for food and nutrition EWS for Nigeria

What transpired among various agencies on EWS: CILSS,

FAO, NPFS, NEMA, NAERLS, CDA-BUK, IITA etc,

Joint Debriefing meeting at the ECOWAS,

CH framework data needs and analysis process,

Data collection, data analysis and decision support,

Where are the gaps?



INTRODUCTION Cont.
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Desk Officers to facilitate the roadmap articulation process 

from the following agencies: 

 NPFS;

 CILSS;

 WFP;

 FAO; and

 FEWS NET



OBJECTIVES
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The overall objective of this activity is to consolidate network

development support towards a well-coordinated; well-structured,

sustainable food security early warning system (EWS) for Nigeria.

The expected results of this support will be;

❖ Proposal for the development of EWS in Nigeria,

❖A roadmap, jointly articulated by FEWS NET and key food security

partners including CILSS, WFP, FAO, and the National Food Security

Program (NPFS),

❖Present to government, partners and donor agencies for adoption and

funding,



PROGRESS SO FAR.

5

 Draft road map outline shared with the respective country team saddled with 

the responsibility to develop such,

 NPFS in-house meeting with FEWS NET, to discuss the process of drafting the 

road map, 

- NPFS have an Acceptance letter to the team,

- NPFS been forwarded he lead agency will send invitation letter for the

subsequent meeting,

A meeting with EWS Desk officers is scheduled for October, 11th, 2017: review

of draft outline and development of road map,



Data generation and users matrix

Nutrition Agriculture/ Crops Food security Livelihoods/ HEA 
Agromet/ 

Climate
Vulnerability 
Assessment Hazard & Disaster Markets

Name of Network
Nutrition in 

emergency WG
Agricultural 

performance survey
Food Security 
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Climate FSS Disaster Committee Assessment

Network Lead 

MoH, Sector 
Lead/ UNICEF, 
Sector co-lead NAERLS

FAO FS Cluster 
Coordinator/ 
MoA, NPFS

Save the 
Children/ NBS NIMET WFP NEMA NPFS

Gen User Gen User Coord. User Gen User Gen User Gen User Gen User Gen User

P
A

R
TI

C
IP

A
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TS

MoH X X X X X X X X

MoB&P X X X X X X X X X X X X

MoA/NPFS X X X X X X X X X X X X X X

NEARLS X X X X X X X X X X X X X

NEMA X X X X X

FAO X X X X X X X X X X X X

WFP X X X X X X X X X X X X X X

Unicef X X X X X X X X X X

Save the Children X X X X X X X X X X X X X X

Oxfam X X X X X X X X X X X X X

ACF X X X X X X X X X X X X X X

FEWS NET X X X X X X X X X X X X X X X

OCHA X X X

WHO X X

WVI

ICRC X X

ALIMA X

Caritas X

PUI X

NOTES:

Gen: Information Generator

User: Information User 12/10/20176



WAY FORWARD
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 The development of the joint food security early warning system 

roadmap for its implementation and strengthening in accordance 

with the EWS outline: this step to be completed on or before 31 

October 2017;

 Organizing a technical workshop to validate the draft roadmap 

before sharing with ECOWAS: this one-day workshop could be 

held at the end of the national CH consolidation on 3 or 4 

November 2017;

 Holding a one-day decision-makers workshop to present the 

roadmap for adoption and funding by the government and donors 

This workshop could be planned for December at an appropriate 

date to be determined by CILSS, ECOWAS, NPFS and partners.
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