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What do we do?

 Support SMEs Development

 Poultry Production

 Home Gardening

 Multi-Purpose Cash Transfer

 Cash for Work



How do we do it?

 SME Development

- Business skills and entrepreneurship trainings

- Business planning

- Business grants support

- Follow-up and business advisory services

 Poultry Production

- Trainings

- Provision of inputs

- Continuous monitoring and support

 Home Gardening

- Trainings

- Provision of inputs

- Continuous monitoring and support



How do we do it Cont’d?

 Multi-Purpose Cash Transfer

- Targeted cash assistance to extremely vulnerable individuals

 Cash for Work

- Targeting unemployed youths

- Construction of youth centers



Geographical Coverage

Adamawa State

 Didif

 Yazza

 Kankilia

 Vi

Borno State

 Songhai

 Bulabulin

 Zabarmari

 Gongulong

 Goinidamgari

 7-UP

 Beneshiek

 Auno



Results

 Home Gardening 390 beneficiaries reached

 Poultry Production 60 beneficiaries reached

 SMEs development 602 beneficiaries reached

 Multi-purpose cash transfer 409 beneficiaries reached

 Cash for work 68 beneficiaries reached



 SDC

 EUTF

 OFDA

Funding Sources



Key Lessons Learnt

 Women are highly skilled and productive in post harvest activities

 Early community engagement results to better understanding of the context

and needs

 Solar water sources more sustainable than water powered by generators

 Collaboration with relevant line ministries (Ministry of Agriculture, Ministries

of Animals and Fisheries) help to sustain activities

 Cross learning amongst beneficiaries helps to keep motivation level high

 Poultry production has proven to be viable economic activity
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