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Executive Summary



Key Findings
• 80 percent of surveyed households reported 
using emergency and crisis survival strategies to 
meet their basic food needs. These strategies 
include engaging in high risk or exploitative work 
(17 percent), households engaging children in 
child labour (11 percent), and marrying off young 
girls (9 percent). Such strategies do irreparable 
harm to children and households and undermine 

• Almost 50 percent of surveyed households 
demonstrated inadequate diversity in their diets. 
Lack of dietary diversity causes malnutrition, with 
long-terms consequences for health, the ability to 
work, and children’s development and ability to 
succeed in school.

• Even with assistance, close to 40 percent of 
households surveyed demonstrated inadequate 
food consumption. The effects are long-lasting, 
increasing households’ vulnerability long after an 

dependency on assistance.
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Background
Food and livelihoods/agriculture assistance inside Syria is 
delivered through a complex network of organizations, 
assistance types, and delivery methods. Currently, close to 
100 organizations deliver food and livelihoods assistance in 
Syria, including UN agencies, International and Syrian 
NGOs. These actors coordinate their efforts through the 
Whole-of-Syria Food Security Sector (FSS) to deliver a wide 
variety of in-kind and cash-based assistance according to 
identified needs and access.

Active conflict and a fluid security situation constantly 
displace people in need, making access the largest 
challenge to providing assistance in Syria. To reach people 
in need, organizations employ a number of delivery 
modalities, including cash-based transfers, single and 
multiple agency convoys, airlifts, and airdrops. 

Constraints on access create challenges in monitoring the 
delivery of assistance and its impact on those it reaches. In 
many situations, limited access prevents organizations from 
monitoring in person, forcing them to rely on key informants 
and remote data collection techniques that can reduce 
accuracy and accountability to both donors and 
beneficiaries. 
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Furthermore, organizations monitor their assistance 
independently of one another, with differing indicators and 
data collection methodologies that make it difficult to 
compare results across agencies and areas. As a result, the 
FSS sector has historically been forced to focus on 
easier-to-measure “output level” indicators such as the 
amount of food delivered, rather than on more significant 
indicators, such as who received assistance and its impact 
on their wellbeing.

In response, in 2016 the Whole of Syria Food Security Sector 
(FSS) established an Outcome Monitoring Initiative. The 
initiative is designed to move beyond monitoring the 
quantity and kinds of assistance provided by the sector’s 
partners, to assess the effect of assistance on beneficiaries. 
This initiative is the first of its kind inside Syria, bringing 
together 17 key operational agencies including UN and NGO 
partners of the Food Security Sector around a common tool, 
enabling fully comparable data and providing a regular 
“snapshot” of food and livelihood security in both 
Government- and non-Government-controlled areas. The 
initiative strengthens previous monitoring efforts, 
partnership and information sharing between FSS actors, 
improving data collection in key areas such as gender and 
protection, reinforcing collective accountability to both 
donors and beneficiaries, and allowing for better and quicker 
decision making by FSS partners and the sector as a whole.
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Methodology 
The Outcome Monitoring Initiative 
focuses on four key outcome indicators 
that each tracks a unique and important 
aspect of food and livelihood security. 
Together, these four indicators help Food 
Security Sector partners track the 
quantity and quality of food and 
livelihoods of assisted beneficiaries, and 
the strategies they use when they have 
inadequate access to assistance.
 
Under the initiative, FSS partners will 
use a single tool across the country to 
regularly collect data on all four 
indicators to provide holistic and 
accurate snapshots of the food and 
livelihood situation inside Syria. 
Indicators and data collection methods 
are aligned with the Syria Humanitarian 
Response Plan (HRP), and the global Food 
Security Cluster to enable direct 
comparisons between countries as well 
as within Syria. 
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Measures the caloric intake and nutritional value of food 
consumed by a household over one week.
Scores are grouped into: 
1) acceptable;
2) borderline, and;
3) poor food consumption.
Anything below acceptable food consumption reduces 
health, quality of life, and has significant long-term negative 
effects for households.

Measures negative behaviours that households may adopt 
when they have difficulty meeting their food needs over one 
week. Such behaviors include reducing the quality or 
quantity of food consumed or borrowing food. The higher the 
(rCSI) score, the more negative and severe behaviors a 
household has adopted.

Measures the nutritional value and diversity of food 
consumed by a household over one week. Scores are 
organized into three groups:
1) high;
2) medium, and;
3) low dietary diversity.
Anything below high dietary diversity is considered 
inadequate and does immediate and long-term harm to 
households.

Measures the negative livelihood-related behaviors that 
households may adopt to obtain food or income to buy food. 
Such behaviours include child labour, early marriage, or 
borrowing money to pay for food. The higher the LCSI score 
is, the more negative and severe behaviours a household 
has adopted.

01 Food Consumption Score (FCS) 02 Household Dietary Diversity Score (HDDS)

03 Reduced Coping Strategy Index (rCSI) 04 Livelihood Coping Strategy Indicator (LCSI)

Outcome Monitoring Initiative Indicators
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Key Findings

01 Food Consumption Score (FCS)

Even with continued food assistance, 
close to 40 percent of all households 
demonstrated inadequate levels of food 
consumption. Results vary across 
governorates, highlighting the continuing 
toll of the conflict and lack of access to 
people in need. In Deir-Ez-Zor city, which 
is besieged by ISIS, airdrops are the only 
method of food assistance delivery. 100 
percent of people surveyed demonstrated 
inadequate food consumption. In Idleb and 
Hasakeh governorates, over half of the 
surveyed households had insufficient 
levels of food consumption. Inadequate 
food consumption harms nutrition, health, 
creates long-term obstacles to household 
wellbeing, and undermines societal 
stability and the prospects of post-conflict 
recovery. 
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Poor Borderline Acceptable

Food Consumption Scores - GoS & Non-GoS
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02 Household Dietary Diversity Score (HDDS)

In the past year, the diversity and nutrition of household diet has decreased. Even with continued food assistance, the number 
of households demonstrating inadequate dietary diversity continues to rise, from 34 percent of households in 2015, to 48 
percent in 2016. Households are consuming significantly less food from key nutrition groups such as meat, vegetables, and 
dairy products. These changes have both immediate and long-term negative effects on households. Reduced nutrition and 
diversity in peoples’ diet means loss of productivity at work and home, reduced school performance for children, and 
longer-term stunting, developmental, and health problems. Inadequate dietary diversity harms people, households, and 
society, reducing productivity, resilience, and the ability to recover and rebuild post-conflict. 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2015

2016

Low Medium High

11% 37% 52%

10% 24% 66%

Household Dietary Diversity, 2015 vs 2016
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03 Food Consumption-based Coping Strategies 
Food is foundational to the greater wellbeing of 
individuals, households, and society. When 
people face increasing challenges in meeting 
their basic food needs, they are often forced to 
sacrifice long-term health for immediate 
survival. Even with continued food assistance 
households are under increasing pressure to 
meet immediate food needs. Compared with 
2015, an increased number of households 
reported relying on lower quality, less 
expensive food, reducing the number and size of 
meals they eat, borrowing food from 
neighbours, and restricting the amount they eat 
to ensure that children have enough to eat.  

Survey results indicate that the marital status 
and gender of the head of household have an 
effect on the number and severity of coping 
strategies. Divorced/separated and 
female-headed households continue to employ 
such coping strategies at a higher rate than 
their married or male-headed counterparts.

76%

55%

49%

46%

42%

0% 20% 40% 60% 80%

Rely on less preferred and less
expensive food (i.e. cheaper

lower quality food)

Reduce number of meals
eaten in a day

Limit portion size at meals (different
from above: i.e. less food per meal)

Borrow food or relied on help
from relative(s) or friend(s)

Restrict consumption by adults in 
order for small children to eat

Prevalence of Consumption-based Coping Strategies

Reduced Coping Strategy Index by Marital Status 
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04 Livelihood Coping Strategy Indicator (LCSI)

When households are faced with extreme challenges in meeting basic food needs, their survival strategies go far beyond 
reducing the amount and quality of food they consume. Often, these strategies do irreparable, long-term harm, sacrificing 
assets and households; futures are traded for short-term survival. Close to 90 percent of households surveyed reported using 
at least one livelihood coping strategy, with almost 80 percent reporting use of some of the most extreme and damaging 
strategies. These strategies include selling assets households traditionally used to earn their living, reducing the amount of 
money spent on non-food essentials like water and fuel, and in the most extreme cases sacrificing their children’s future and 
well-being by having children working to meet household food needs and marrying off young girls. Recourse to these strategies 
has long-term effects for households and society even post-conflict, undermining stability and reducing their ability to recover 
and rebuild.

9%

11%

17%

38%

45%

71%

26%

42%

43%

59%

Marriage of young girls (less than 16 years old) 

Children working (less than 16 years old)

Undertake high risk or exploitative work

Sale of Productive assets

Reduce expenditure on productive assets

Reduce expenditure on non-food essential items

Family members have taken up alternative or socially degrading jobs

Sale of Household Assets (non - productive)

Sale of other humanitarian assistance ( eg NFIs)

Purchase food on credit or borrow or share food

Emergency Crisis Stress
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Food Security Sector - 2016 Reach
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Target Reached

In 2016, the Whole of Syria Food Security Sector, comprised of close to 100 
UN, International, and Syrian partners reached over 90 percent of its 
monthly food assistance target and over 60 percent of its target for 
livelihood and agricultural assistance. As a result, 5.8 million food insecure 
people in all 14 governorates across Syria were supported with life-saving 
food assistance each month, and 2.8 million people were reached with 
livelihood and agricultural support.



+ 7 Additional Partners 

 Contributing FSS Partners


