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Summary of the food security situation for IDPs in camps in North East Nigeria 

 
As part of the on-going assessment of the food security (FS) situation of IDPs affected by 
the ongoing insurgency, a rapid fact-finding mission to Adamawa, Borno and Yobe was 
recently concluded by a FAO/FSS coordination team between February 26th and March 
7th 2016. The fact-finding team visited several formal and informal camps, and engaged in 
conversations with agencies and resident IDPs. There were also a number of bilateral 
discussions with other stakeholders and government agencies (primarily SEMA & 
NEMA)1.  

 
Key findings of the fact-finding team: 

 Based on information from government agencies, 
and other humanitarian actors, the overall food 
security situation in the formal camps throughout 
Adamawa, Borno and Yobe is fairly tolerable.  
 

 In the formal camps in Adamawa, the food security 
was deemed adequate by the fact-finding team. 
 

 In the formal camps in Borno, the food security 
situation is moderately sufficient. 
 

 In the formal camps in Yobe, the food security situation is unclear, which could be a 
cause of concern, and in need of further assessment. 
Based on information from a selection of stakeholders and humanitarian actors, the 
main challenge is access to the camps in question, which makes a proper 
assessment of the situation difficult. 

 
Agencies and stakeholders consulted and IDP camps visited per state 

 

State Agencies/Stakeholders 

No. of 
formal 
camps 

Camps 
visited/accessed 

Borno 
SEMA, NEMA, WFP, ICRC, Camp leaders 
(Church), Permanent Secretary of  State 
Ministry of Agriculture, 

18 2   

Yobe 

Secretary to the State Government (SSG), 
SEMA, NEMA, NIRA, ACF, OCHA, ICRC, 
Permanent Secretary of the State Ministry of 
Agriculture, Manager of Agricultural 
Development Projects (ADP) 

2 0  

Adamawa 
SEMA, NEMA, OCHA, ICRC, CURDAN & HRAF 
(NNGOs), Permanent Secretary of  the State 
Ministry of Agriculture, 

4 2 

 

                                                           
1 NEMA: Nigerian National Emergency Management Agency. 
   SEMA: State Emergency Management Agencies. 
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Summary of situation in formal camps in Adamawa, Borno & Yobe states 

 
State Food security situation in the formal camps Remarks 

Borno  

Up to 3% of the total IDP population in Borno is currently 
located in formal camps. According to NEMA/SEMA there is 
a regular supply of food. 

The food security situation 
in the camps is moderately 
sufficient. 

ICRC confirms support to 3 camps, and has access to all 
other camps within Maiduguri for other non-food related 
support. At this time, they have not indicated major food 
security related concerns. 
 
Discussions with involved stakeholders (SEMA,NEMA, IDPs 
and others) confirm the availability of food, averaging 2 
meals per day. 
Pregnant women, lactating mothers and children are given 
special consideration.  
Food supplies are regular, and on a fortnightly schedule. The 
last food supply to one of the camps (EYN/CAN) was on the 
7th of March 2016. 
ICRC confirmed the fortnightly distribution schedule, and 
have access to the camps in the Maiduguri municipality area. 
 
Some camps report that NEMA supplies are the only food 
source, and that dry/raw food supplies (mostly rice and 
maize) have limited preparation/cooking facilities available, 
restricting usability of deliveries.   
 

There is, however, a need 
for more support, mainly 
with regards to increasing 
the variety of food 
commodities available to 
provide a balanced diet, 
and increase food 
quantities to provide for at 
least three (3) meals per 
day. 

 
 
 
 
Yobe 

Though SEMA/NEMA confirms that they are supporting IDPs 
at the two (2) formal camps in Yobe, there are somewhat 
contradicting accounts of the food security situation in the 
camps from other sources. 
From interactions with secondary sources, the following has 
been highlighted: 

 The last food distribution/supply was in February 2016. 

 IDPs have complained about insufficient food quantities, 
and expressed concerns regarding variety. 

 There is concern regarding the needs of special groups. 

 There are indications that some IDPs are frustrated with 
the situation. 

The rapid fact-finding 
team believes a more 
detailed assessment of 
the formal camps in Yobe 
is needed, to provide a 
clearer picture of the 
situation. 

 
 
 
Adamawa 

According to NEMA/SEMA there is a regular supply of food, 
and IDPs confirm receiving adequate and regular meals 
three (3) times per day. 
 
The fact-finding team confirmed that there are sufficient 
food stocks at the camp stores managed by NEMA. 
 
OCHA confirmed a much improved food security situation, 
compared to last year. 
 
 

No major issues of 
concern in relation to food 
insecurity in the formal 
camps. 
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Summary of the situation in informal camps in Adamawa and Yobe 

 
Overall, the situation in the informal camps assessed is moderately stressed, with many 
IDPs confirming limited access to food diversity due to loss of livelihoods, and minimum 
intervention by government agencies and humanitarian actors. 
 

 There has been limited interventions reported by government agencies and 
humanitarian actors in the field, due to lack of adequate capacity.  
 

 Government intervention for IDPs living in host communities is largely provided 
upon request from IDP community leaders, and these interventions are frequently 
targeted at the most vulnerable IDPs. 
 

 As a result of limited intervention capacity, a majority of IDPs rely on support from 
host communities, and frequently depend on street hawking, sale of firewood, and 
unskilled labor to access supplemental income opportunities. 
 

Going forward: 2016 planting season plans 

State governments in the three states (Adamawa, Borno and Yobe) are planning ahead for 
the 2016 planting season in order to support IDP engagement in farming activities to 
improve the food security situation. 

  
Government interventions for the coming planting season will include: 

 Provision of agricultural inputs such as seeds, fertilizer, agro-chemicals and tools 
& machinery.  
 

 Enhancing dry season farming, through provision of irrigation kits, and 
rehabilitation of irrigation infrastructure. 
 

 The Permanent Secretaries of the Ministries of Agriculture in Adamawa, Borno and 
Yobe, requested additional support from FAO, and other agencies, to complement efforts of 
state governments to improve the food security situation. 
 
Fact-finding team: 

Name Position 
Marko Lesukat FAO Food Security Coordinator 
Danjuma Garba Saleh FAO APO 
Ballama Abba FAO Consultant, Borno State 
Gannah Modu FAO Consultant, Yobe State 
Pallam Usman FAO Consultant, Adamawa State 

 
For further information, please contact: 

Name Position email 
Louise Setshwaelo FAO Representative in Nigeria louise.setshwaelo@fao.org 
Dr. Mani Rabe AFAOR Programmes mani.rabe@fao.org 
Marko Lesukat FAO Food Security Coordinator Marko.Lesukat@fao.org  
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