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WITHIN THE NEXT FIVE YEARS, we  will build the  
resilience  of agro-pastoral live lihoods for and 
with people  in the  most fragile  and climate -
vulne rable  areas by co-creating breakthrough 
and people -centric solutions, generating 
evidence  on what works, and advocating to the  
global community to join in the  e ffort.

Climate 
GRIP
(Global Research and 
Innovation Priority)

OUR GOAL:
Enhancing resilience to climate 
change



Support farmers 
with climate-

sensitive 
livelihoods to 

strengthen and 
diversify their 

income sources.

SEED SECURITY DISASTER RISK 
REDUCTION

LIVELIHOODS 
TRANSITIONS

Develop more 
actionable, 

sustainable and 
community-based 

disaster risk 
reduction systems.

Support farmers to 
have more access 
to quality, climate-

adapted seeds.

Focus Areas



From Aug 2023

Seed security projects



5

1
2

3
4

5

1. Identify and size the problem; 
generate the solution IDEA, drawing 
from evidence and design research.

2. Create a PROTOTYPE - the best 1.0 
version of a model with broad potential 
application, test critical assumptions for 
scale, and iterate.

3. PILOT the model - test and refine it at 
a small scale, and test potential scale 
pathways to determine how the idea 
can reach more clients.

4. Test whether the model is impactful 
at a larger scale with a RIGOROUS 
EVALUATION, and finally

5. Fulfill the SCALE potential by reaching 
a large number of target clients, while 
continuing to test and iterate in each 
new context we serve.

SCALE

IDEA

Our Innovation to Scale Pipeline

D
esig

n
Test

Scale



Opportunities for collaboration

• Scan of Key Actors in the Space: Who are  the  organizations and stakeholders 
operating in this space? 

• Solutions Landscaping: What are  the  existing inte rventions or solutions that are  
aiming to address the  seed security challenges in South Sudan? What are  the  gaps 
or reasons why current solutions have  not (or are  not) sufficiently addressed the  
problem.

• Experts and stakeholders for KIIs: Which actors should we  definite ly engage  during 
our data collection exercise  to ge t the ir pe rspectives and opinions?



Questions & 
Feedback
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