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KEY FINDINGS 
 Overall: 

- The flood occurred mostly in three upazilas Monirampur, Abhaynagar, Keshabpur Upazila of 

Jessore district. 182 villages of 33 Unions including Municipalities under Monirampur, Abhaynagar, 

Keshabpur Upazila have been affected by the flood and water logging. (DRRO report 3 Sep, 2016) 

- More than 260,000 people (47,000) families have been affected with 10 people have died by the 

flooding and water logging in these 3 Upazilas. (DRRO report 3 Sep, 2016) 

- 33,044 houses have been damaged (fully or partially) in 33 Unions of those 3 Upazilas. 14,272 

people (7372 in Keshabpur, 3700 in Abhaynagar and 3200 in Monirampur upazilla) have been 

displaced (DRRO report 3 Sep, 2016). However field data collected from union level through this 

assessment suggested that the number of displaced people is more than 55,000. 

- 123.10 km of (kucca/pucca) road has been damaged, 16,308 ha of crop field have been inundated, 

12,513 ha of fisheries firms have been damaged in three upazilas. (DRRO report 3 Sep, 2016) 

-  59% of the total population in the three upazillas were affected (Monirampur-63%, Keshabpur- 

60% and Abhaynagar-52%) by the flooding and waterlogging. 

- In terms of how much serious is the need of immediate assistance, 71% of the unions has reported 

that there is serious need. Similarly in terms of how much serious is the need of recovery support, 

68% unions mentioned that there is serious need. 

- Food Security, WASH and Shelter were cited as the main priorities sequentially. 74% reported food 

as first priority. Food Security is identified as the most priority in all the three Upazilas. In both 

Abhaynagar and Keshabpur Upazila WaSH came out as the second most priority sectors followed 

by Shelter as the third priority. In Monirampur Shelter is identified as the second most priority 

followed by WaSH for immediate assistance. 

 

 Food Security and Livelihood: 

- All the unions (100%) reported having immediate impact on food security. Almost all unions 

reported having long-term impacts on food security except one.  48.39% unions has reported 

severe damage to food stock at household level. 

- 29 out of the 31 Unions and Municipalities reported of having severe damage to major  crops and  

Fisheries. Agricultural day laborers are amongst the most affected livelihood group by the flood 

and water logging followed by small/marginal farmers and non-agricultural day laborers. 

 

 WASH: 

- 100% of the surveyed unions and municipalities have reported of difficulty of accessing Safe and 

private latrines, women’s bathing place and availability of hygiene materials 

- More than half of the population in 11 unions have limited or no access to safe drinking water.  

 

 Shelter: 

- Among 31 unions surveyed, 10 unions reported that more than half of the population are in need 

of immediate shelter. 11 unions have expressed that more than half of the population are 

displaced. As per the field data 55,420 people have been displaced due to the flooding.  

- 25 unions (80%) reported that people who require shelter do not have alternative places 

(communal shelters/ buildings) available to take shelter. 

 

It is recommended that further sectoral assessment is required to get an in depth understanding of 

the scenario of affected community. 
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BACKGROUND 

The south-western part of Bangladesh is one of the most disaster prone zone as it faces a variety of 

disasters including flood, water-logging, cyclone, salinity intrusion and sea level rise supplemented 

with the adverse impacts of global climate change. Although water-logging is common in several 

areas of Bangladesh, in the southwest   (especially the districts of Jessore, Satkhira and Khulna) it has 

been a particular problem in recent years.  The term ‘water logging’ in this context means poor 

drainage of monsoon rain, with standing water persisting for any period up to 6 months after the 

rains. This can cover tens of thousands of hectares with a devastating effect on livelihoods, and 

quality of life. The scale of damage can be quite severe, For instance, over 27,000 houses were 

completely destroyed with another 43,000 houses partially damaged during the 2011 case in 

Satkhira alone. Jessore has been experiencing problems of water-logging since the early 1980s 

(Actionaid, Uttaran, STC 2007). Jessore (3 Upazila), Satkhira (3 Upazila) and Khulna (2 Upazila) were 

affected in the most recent episode during the last months of 2013. There has been a number of 

examples of this persistent problem turns into humanitarian crisis in recent years.   

Heavy rainfall since 9 August 2016 caused serious flooding in Jessore district and some parts of 

Satkhira district. Heavy and continuous rainfall for the last couple of weeks has paralysed the lives 

of the people in some areas of the Jessore district. Field Sitreps suggested, some low-lying areas of 8 

upazilas were affected by this heavy rainfall induced by the depression in the Bay of Bengal. Among 

these upazillas Abhaynagar, Keshabpur and Monirampur upazilas in Jessore district are badly 

affected. Since 24th August, the water level has been decreasing each day, but still flowing above 

the danger level (115 cm) (FFWC, 29 August 2016). According to the field reports, water has started 

to recede, but the rate is very slow because of the already collapsed drainage system, and it is most 

likely that water inundation may continue for a longer period.  

The “Coordinated Needs Analysis” was carried out in those three upazilas: Abhaynagar, Keshabpur 

and Monirampur, under the Jessore district. The data collection was carried out in 29 Unions and 2 

Municipalities under those three Upazila using the JNA phase-1 questionnaire and methodologies. 

The primary data was analyzed in light of the pre-crisis secondary data to provide a shared 

understanding and analysis of the impact of flooding and water logging in order to reach at some 

evidence based recommendations for humanitarian support to the affected population. 

OBJECTIVE 

The aim of the coordinated analysis by the existing ECHO partners was to provide rapidly 
available and shared understanding and analysis of the severity and impact of flooding and 
water logging in the Jessore district of Bangladesh with recommendations of support to the 
affected population.  

OUTCOMES: 

1. Pre-crisis profile of the affected area and in-crisis information on the disaster 

 Provide general information on what is known about the disaster itself and its impact. 

 Provide a description of the pre-crisis situation of the affected area and identify what are the 
underlying factors that could influence the vulnerability of the affected population. 

 Provide the approximate number of affected people (based on estimates collected directly 
from upazilla officials and DDM). 
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2. Profile of the affected population 

 Identify severely affected Upazilas and Unions(as much as possible) within the overall 
affected area  

 Provide an overview of the living conditions of the affected population after the disaster 

 Provide an overview of the priority needs of the community by sector (WASH, Food Security 
and Livelihood, Shelter) as much as possible. 

3. Findings and recommendations 

 Provide initial recommendations to inform strategic decisions on resource mobilization and 
response planning  

 Provide recommendations for short term response (including the need for response or not) 

 Provide any initial gap analysis according to what is known about any on-going response and 
the response capacities of key stakeholders in the area (GoB, UN, I/NGO, NGO, and impacted 
communities) to the degree that is possible based on the information provided1. 

METHODOLOGY 

Some humanitarian agencies, including NARRI members (CARE, IR, CWW), DeSHARI members (CA, 
ACF, DCA, MA), Save the Children and Solidarites International that have presence and ongoing 
programs in the area has shared this concerns and come together to form a coalition to undertake a 
coordinated analysis to get a clear picture of the situation and existing needs which can provide the 
evidence base for their decision making in this regard. This idea of a coordinated analysis was 
accepted and supported by the Food Security cluster, WASH cluster and Shelter Cluster. CARE, as a 
member of NARRI and as requested by involved agencies, has provided technical guidance on the 
process. 
 
This assessment followed the Joint Needs Assessment methodology which is a multi-sector and 
multi-stakeholder approach based on the utilization of secondary data analysis, primary data 
collection (in this case Phase-1 Union level questionnaire and joint analysis of findings.  

The following steps were used for the coordinated needs analysis:  

 Primary data collection from the Union Parishad using the pre-defined JNA Phase 1 template 

 Observation by the field staff of INGOs and partners NGOs  

 Secondary data review by the involved clusters, 

 Data analysis by respective clusters and a joint team (from involved agencies) 

 Compilation of the findings and reporting 
 

It was agreed by all partners that data would be collected from union level using the JNA phase 1 

template. It was also agreed that data would be collected from all severely affected unions in the 3 

worst affected upazilas under the Jessore district. Severely affected upazilas were identified in 

consultation with PIO and other government officials in 3 Upazilas. A total 31 unions/municipalities 

in the affected three upazillas in Jesssore were covered.  

Limitations: 
The analysis was carried out in only three upazillas, so it will neither represent the whole water 

logged area of South-west nor the full Jessore district. As there was no scope of orientation for the 

field enumerators, the quality of the data in some cases is not up to mark.  A full picture of the 

scenario and needs could not be provided as this analysis only depended on the analysis of three key 

sectors only. Market information could not be collected broadly to factor into decision making. 

                                                            
1
It is not the role of the assessment to compile the 3W (who is doing what where) matrix, but this information will be useful and should be 

included if available. 



Page | 6  
 

SECTOR INFORMATION 

 
Food Security and Livelihoods 

Every year the period of September – October is considered a lean season in southern districts of 

Bangladesh, including Jessore covered in this report. During this period, households lower food 

consumption and engage in negative coping strategies to cope with the food insecurity. Experience 

from 2011 was that water logging has a significant impact on the main livelihoods in the region. With 

shrimp farms washed away and cultivatable land (especially T.Aman rice) submerged there are few 

daily wage opportunities (JNA September 2011 and 2013). If the waterlogging situation continues 

into December and beyond, it will affect the cultivation of winter vegetables as well as Boro rice 

transplantation. Usually farmers will sow seeds for Boro rice by December and transplant in January 

and February. The waterlogging situation may slow down the planting of Rabi season crops 

(especially vegetables) largely because vegetables cannot tolerate water. 

 

Key Findings: 

 Out of 31 unions surveyed, 30 reported substantial damage to stock of food, while 48.39% 

has reported severe damage to food stock at household level. 

 All the unions (100%) reported having immediate impact on food security. Almost all unions 

reported having long-term impacts on food security except the Nowapara union of the 

Abhaynagar upazila.  

 The worst affected livelihood sector is the agricultural day labour availability which is the 

livelihood of the most vulnerable households. The lack of daily wage opportunities have 

caused immediate food insecurity in all the unions and municipalities in 3 Upazila.   

 As many as 74% people are having problems in cooking food and boiling water translated as 

the disaster has severely damaged the food preparation in the area.  

 Around 29% of the markets are fully functioning and 71% are partly functioning, of which 

majority are expected to be fully functioning in the coming days. 80% of the markets 

reported to have food stock. However, 50% of the markets were reported to have some 

issue with accessibility. 

 64700 hectare of Aman paddy has been washed away in these three Upazilas (Utaran). More 

than 15000 hectare of agricultural land in Tala, Satkhira Sadar, Asasuni and Kolaroa upazila 

have been inundated, over 1200 livestock are dead (CWW). Aman and Jute culture are the 

most affected crops (Utaran). 
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Needs and Gaps  

More than two thirds of the population in the southwest region are marginal farmers, 

fishermen, craftsman, petty businessman, the landless and day labourers. Being the 

agricultural labour market as the most affected livelihood sector the marginal farmers, 

fishermen, craftsman, petty businessman, the landless and day labourers are unable to 

provide food for their family.  The results show that the agricultural day labourer (96%) 

and small/marginal farmers (93%) are the worst affected groups followed by non-

agricultural day labourers (64%). This is worth mentioning that the ‘other’ livelihood 

group mainly includes fisherman.   

The crop agriculture and fisheries are the two most affected sectors in the waterlogged 

areas in the three upazilas of Jessore district.  

 Loss and damage Severe Moderate Low No loss 

Damage to major crops 29 2 0 0 

Damage to agri. inputs 11 7 5 7 

Damage to livestock 8 7 13 3 

Damage to fisheries 29 2 0 0 

 

The floodwater has inundated most of the lands creating a serious shortage of fodder 

and grazing lands for livestock and poultries. This year’s flood has severely damaged the 

whole aquaculture sector especially in the Jessore and Satkhira districts. In Keshabpur, 

Monirampur and Abhaynagar, the accounted loss of fisheries is about 42 crore taka 

(Uttaran). 11143 ha of Fish/Shrimp farm have been affected (IRB). Rapid market 

assessment and understanding of the baseline food security for Jessore, as Jessore was 

not included in IPC, there is an information gap.  

Recommendation 

 Immediate unconditional Cash or in kind support for Food security  

 Cash for Work or Cash for Livelihood for long term recovery actions  

 Fodder for the livestock 

 

64% 
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38% 

45% 
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Affected livelihoods 
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Shelter 

Shelter is more than a roof over a head to cover people and protect them from the elements. It is a 

holistic concept of interlinked issues such as physical safety and security, privacy, comfort, health, 

well-being and livelihood. Houses in Jessore are mostly Katcha (Floors made of mud) and it is highly 

vulnerable to water related disasters. Once the water logging water recedes houses are expected to 

be in need of major repairs and/or re-building. The earthen plinths get badly eroded or completely 

washed off and have to be rebuilt. 

Shelter was reported as an issue as a result of the disaster in 31 of the surveyed unions in Jessore 

district. Among these surveyed unions, 10 unions reported “many” in term of immediate shelter 

need which means more than 51 % of affected HHs of the respective union are in need of shelter 

assistance. 

Row Labels  
Estimated number of 
individuals affected 

Approximately how 
many people have been 

displaced? 

ABHAYNAGAR 16,000 8,120 

Sundoli  16,000 8,120 

KESHABPUR 88,000 4,500 

Biddanondokathi 26,000 
 

Keshabpur Municipality 45,000 3,000 

Mongolkot 17,000 1,500 

MANIRAMPUR 123,700 42,800 

Chalurhati 22,000 1,750 

Horidaskati 26,000 4,200 

Kultia 13,000 17,500 

Moshimnagar 21,000 1,850 

Nehalpur 7,700 7,500 

Shyamnagar 34,000 10,000 

 Grand Total  227,700 55,420 

Table: list of Unions that reported “many “in terms of immediate shelter need during the survey. 

Key Findings 

 Among 31 unions 10 unions reported that more than ½ of the population are in need of 

immediate shelter. 11 unions have expressed that more than ½ of the population are 

displaced. As per the field data 55,420 people have been displaced due to water logging.  

 As per the DRRO report, 3 Sep 2016, total 7372 people in Keshabpur upazila, 3700 people in 

Abhaynagar Upazila and 3200 people in Monirapur Upazila are displaced. Among them 35% 

in Keshabpur, 54% in Abhaynagar and 50% in Monirampur are female.  

 Lack of bedding and blankets were reported in 11 unions and the unions are Prambag, 

Siddirpasha under the Abhaynagar upazila; Biddanondokathi, Mozidpur, Sagordari, Satbaria, 

Trimohoni under the Kesabpur upazila and Chalurhati, Durbadanga, Monohorpur, Nehalpur 

under the Monirampur upazila of the Jessore district. Non-availability of alternative places 

for people who require shelter was reported in 25 surveyed unions. No spontaneous 

settlements were reported in the assessment findings, people were reported to be 

sheltering in collective centres/public buildings and neighbouring houses.  DRRO report 3 

Sep, 2016 shown that there were 110 shelters opened in these three upzillas. 
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Needs and Gaps  
Need for temporary shelter kit assistance was reported in 29 unions. Assistance required 

includes temporary shelter materials (plastic sheets), housing materials (CGI: sheets, bamboo 

and wooden poles) and blankets and cloths.  

Recommendation 

 Provide emergency shelter support to vulnerable families with fully and partially damaged 

houses, with priority to families with fully damaged houses.  

 Provide support for repairs and rebuilding of damaged houses in line with shelter cluster 

guideline and standards. Support can be provided in-kind or through cash.  

 Provide labour support, or extra cash for hiring labour support, to female-headed 

households, the elderly and disabled in combination with shelter support. 

 For longer term recovery it is recommended to support households to build back better in 
line with the Bangladesh National Building Code and shelter cluster guidelines and 
standards.  

 

WaSH  

Natural and human induced hazards such as floods, cyclones, droughts, tidal surges, tornadoes, 

earthquakes, river erosion, fire, infrastructure collapse, high arsenic contents of ground water, water 

logging, water and soil salinity, epidemic, and various forms of pollution are frequent occurrences in 

Bangladesh and all short of disasters one of the key live saving response is WASH. Past experiences 

with floods in Bangladesh have found that the following needs recur:  

 Drinking water is a serious concern.  

 A lack of toilets where people are staying causes people to defecate in the open in areas 
close to where drinking water is being accessed.  This brings with it multiple risks including 
to hygiene as well as to the security and safety of women and girls. 

 

0 10,000 20,000 30,000 40,000 50,000 
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reported for more than 51% of affected households. (Total 10 Unions) 
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Back to back emergencies this year has reduced WASH sector’s pre-positioning items, so immediate 

action needed to replenish WASH emergency stocks as well fund mobilization for post-flood WASH 

service recovery.  

Key Findings 
1. WASH facilities status in present water logging situation 

 Estimated 25% water supply affected at 24 unions and 2 municipalities 

 Estimated 25-50% sanitation facilities affected at 28 unions and 2 municipalities 

 Safe and private latrines accessibilities, Women bathing place  and hygiene materials 

availabilities are seriously affected at 29 union and 2 municipalities (100% union and 

municipalities) 

 

2. Community people perception to WASH facilities 

 At 28 unions and 2 municipalities, people urge for WASH assistance 

 Community people required Water jars, Water Purification Tables, Bleaching 

Powder, Water Points, Household Latrine, Community Latrine, Shelter Place Latrine, 

Drainage System, Sanitary napkins 

 7 unions people identified (22%) water supply as their 1st priority needs, 13 unions 

(42%)  identified as a 2nd priority and 3 unions (10%) proposed water as their 3rd 

priority needs and 8 unions (26%) people didn’t prioritized water as their needs 

 1 unions people identified (3%) water supply as their 1st priority needs, 06 unions 

(19%)  identified as a 2nd priority and 21 unions (68%) proposed water as their 3rd 

priority needs and 8 unions (10%) people didn’t prioritized water as their needs 

 

3. Affected WASH facilities possible impact to other sectors.  

 At 17 unions, Schools are used as a shelter at emergency period. There are a 

potential risk on School WASH facilities which will increase potential risk to school 

students personal hygiene practices in and post disaster 

 17 unions health facilities are inaccessible and WASH facilities are also affected 

there, which could lead water borne diseases negative impact on community people 

 11 unions have concern on malnourish children which could be more sever because 

of worse WASH facilities 

 Solid waste management (death bodies, animal, victors etc) is not required because 

no union raised their concern about that.    

Needs and Gaps 

Sector specific needs for affected WASH facilities at community level have been 

identified. There are gaps due to limitation of data.  

 Insufficient data to determine water and sanitation facilities damage intensity  

 School WASH structure damage data unavailable 

 Health facilities WASH structure damage data unavailable  

 Unavailable of Water quality data basically salinity and bacteriological, which is a big issue 

there 

Recommendation 

 Household level: 

- Restoration of water supply facilities  
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- Disinfected existing water options to reduce bacteriological contamination 

through drinking water  

- Water drainage systems  

- Secured Bathing Corners for women/girls 

- Personal Hygiene materials  

 Community Level 

- Community mobilization to restoring sanitation facilities  

- Community mobilization for hygiene awareness and process 

- Disaster resilient community latrine with running water supply  

 School level: Focus only those School used as an Emergency Shelter 

- Rehabilitation of School Water and Sanitation facilities  

- Construct group handwashing and bathing corner  

 Coordination 

- With Shelter Cluster for Household level needs 

- With Nutrition and Health Cluster for Community level hygiene promotion 

activities 

- With Education cluster for WASH in School Emergency activities 

- With Protection Cluster for WASH facility related protection issues 

RESPONSES SO FAR 

 As per the Government’s annual program 340 MT of GR rice and BDT 1,100,000 GR cash has 

been allocated to Jessore district. Out of that total 243 MT of GR rice and BDT 575,000 GR 

Cash has already been distributed. (DRRO report 3 Sep, 2016) 

 The Government has especially allocated 212 MT GR rice and BDT 255,000 GR Cash for the 

water logging affected population. More over the government has allocated total BDT 

320,000 for the people died due to snake bite, fire, thunder strike etc.2   

 Christian Aid partner CCDB provided support to 300 HHs with plastic Sheets for temporary 

shelter in Keshabpur Upazila form contingency stock. 

 Red Cresent distributed some dry food to 500 HHs in Monirampur 

 Jagoroni Chakra arranged dry food for 200 HHs in the Avaynagar upazila 

 BRAC also has distributed some rice, dal and sanitary towels 

OVERALL RECOMMENDATION 

 Unconditional cash grant should be provided, for the most vulnerable people. Cash provides 

choices for the affected household. Cash can be spent on food, shelter, livelihood, health, 

etc. as well as restoring dignity.  

 Hygine kits for improved wash facility in the area are recommended as it is critical to 

consider women and girls and other special groups while designing the response plan.   

 Further assessments are required to build on the findings of the Phase 1 assessment.   

 Provide emergency shelter support i.e.  Tarpaulin, ground sheet/ Mat, mosquito net, and 

blankets for the upcoming winter season affected families with fully and partially damaged 

houses.  

 Immediate action to repair and rehabilitate latrines and water supply in the area   

                                                            
2 DRRRO report, 3 Sep 2016 
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Annex-1: Map of Water logging affected areas in the Jessore district, Source: Nirapad 

 


