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1. Mapping of needs for resilience
(Spring/ Summer 2015)



1. Mapping of Needs: Priority needs

#1 priority #2 priority #3 priority #4 priority

Country clusters Suggested indicators 
for measuring 
preparedness and 
resilience

Short document/ paper 
describing the basics of 
what it means to build 
preparedness & resilience to 
food security shocks; 
guidance on how to 
operationalize this 

Guide on how to 
create a 
preparedness & 
resilience strategy

Organizations/ 
donors

Suggested indicators 
for measuring 
preparedness and 
resilience

Short document/ paper 
describing the basics of 
what it means to build 
preparedness resilience to 
food security shocks; 
guidance on how to 
operationalize this 

Case studies/ best 
practices

Questions to add 
to assessment tools



1. Mapping of Needs: First steps

• Adopt resilience as a “corporate level” commitment

• Develop short white paper on what preparedness & resilience means 
to gFSC (from mapping info)

• Develop checklist on how to “do preparedness & resilience” – ref. 
energy checklist



2. Preparedness + Resilience = PRWG

“The main objectives of the PRWG will be to:

• Develop a common position and understanding on the role and contribution of 
the gFSC and country FSC in preparedness and resilience building in disaster 
prone countries or in different contexts and scenarios (i.e., protracted crises, 
sudden onset and slow onset disasters), determining the different entry and exit 
points of the country Clusters through the HPC, including linkages to agriculture-
based livelihoods, urban livelihoods and early recovery activities in food security). 

• Analyze good practices, tools and guidance on food security emergency 
preparedness/readiness and recovery programming that supports resilience, 
including the tools developed by IASC TTPR, compile the relevant tools and 
guidance, disseminate the recommended tools, and provide necessary guidance 
and support to the gFSC to operationalize them at country level

• Advocate for gFSC’s contribution to preparedness and resilience-building in 
various humanitarian settings also by building on the advocacy works laid out by 
IASC TTPR in relation to various post 2015 global process”

[Source: TOR, Feb 2016]

(Fall/ Winter 2015-2016)



3. Consultancy: Best ways forward

Resilience “probe” at country level, to help map out resilience goals in each 
context

Minimum set of resilience actions:
Developing a context-specific theory of change on how the FSC will contribute to enhancing 

the resilience of [communities/a specific group/an aspect of the food system/ an institution 
or governance mechanism] to current and any likely future hazards.

Guidance on how to consult and co-plan with local authorities and affected populations, 
including their feedback on resilience efforts (with the important caveat that this would be 
appropriate in a given context)

A list of process indicators relevant to strengthening resilience, to complement IASC 
indicators

A briefing on how to develop resilience and preparedness capacities of national and local 
actors.

Online web platform

Capacity building: disseminate key resources 

(Fall/ Winter 2015-2016)



4. Mapping of Needs:  New priority needs

#1 priority #2 priority #3 priority #4 priority

Country clusters Adapt emergency 
assessment tools to 
give better guidance 
to early intervention

Guidance on cash 
response for 
preparedness actions 
with market and 
service providers

Mainstreaming 
guidance in HNO and 
HRP processes; 

Redefine inclusive 
and clear guidelines 
on multi-year 
resilience issues in 
cluster guidelines by 
the IASC (Mali)

Awareness and 
advocacy materials 
for CCs


