
 

 

 

 

Face-to-face meeting of gFSC Preparedness and Resilience Working Group (PRWG) 

WFP/Rome, 28 November 2016 

Participants: Pushpa Acharya (gFSC), Rajendra Aryal (gFSC), Priya Behrens-Shah (Welthungerhilfe), 
Geraldine Brick (CRS), Tiziana Buffagni (ECHO), Emanuel da Costa (ADRA International), Andrea 
Duechting (gFSC), Cyril Lekiefs (Action Against Hunger), Justus Liku (Care), Hang K. Nguyen (US 
Mission to RBA), Thomas Olholm (NRC), Jude Powell (Oxfam), Scott Ronchini (WFP), Matthew 
Rothero (Action Aid), Normann Steinmaier (Welthungerhilfe), Loren Tamain (Acted), Laura Tiberi 
(FAO), Sylvie Wabbes (FAO) 

Facilitator: Geraldine Brick (CRS) 

 

Agenda 

1. Update / follow-up: What has happened in 2016? 
2. Discussion Paper: Options to Address Preparedness and Resilience Building  
3. Needs and requests from in-country FSC 
4. Structure and way forward of the working group: How can the working group support in-

country FSC in 2017? 

 

1. Update  
- In 2014, the need for resilience related topics increased, so a working group was created and 

a survey conducted with partners to learn more about resilience activities and experiences.  
- In 2015, the two groups/task teams on resilience and preparedness were merged to today’s 

Preparedness and Resilience Working Group (PRWG). 
2. Discussion Paper: Options to Address Preparedness and Resilience Building  
- Due to many existing definitions, the need and interest of defining resilience remains until 

today. So, in mid-2016, a discussion paper1 was developed to narrow down definitions of 
resilience. Notwithstanding the need to define and measure resilience, the different 
processes and frameworks for FSC and implementing FSC partners need to be understood 
and considered. The same refers to preparedness (for whom and for what?).  

- The following steps were recommended 
o Develop a “resilience probe” 
o Solicit feedback on recent gFSC resources 
o Develop a minimum set of resilience actions 
o Create an online repository of resources2 
o Consider training all FSC coordinators on implementing the ERP approach 

                                                             
1 gFSC (2016): Discussion Paper – Options for the Food Security Cluster on How to Address Preparedness and 
Resilience Building. http://fscluster.org/sites/default/files/documents/discussion_paper_final_new_0.pdf  
2 See FAO website http://www.fao.org/resilience/home/en/  



o Disseminate existing resources and resources3 
- The PRWG took up recommendation 1 by adjusting the resilience probe, which was 

proposed in the discussion paper (work ongoing) 
 

3. Needs and requests from in-country FSC 
- Cluster coordinators raised their interest and guidance for resilience and preparedness 

related topics 
o Adapt emergency assessment tools to give better guidance to early interventions 
o Guidance on cash response for preparedness actions with market and service 

providers 
o Multi-year planning process and increased inclusion of resilience building activities 

and indicators (e.g. DRC, Sahel) 
o Mainstreaming resilience in HNO/HRP processes (e.g. best practices by FAO/WFP) 
o Providing awareness and advocacy materials for FSCs 
o In Bangladesh, FSC collaborates with the Government and WFP to organise 

simulation exercises on natural hazards   
- Additional topics and needs or recommendations that were raised by partners during the 

F2F meeting include 
o Localisation, i.e. the collaboration with local partners and governments 
o Advocacy to finance preparedness and resilience activities (e.g. by calculating the 

return of investment of preparedness activities and providing evidence (FAO), 
collecting case studies from partners) 

o Collection and knowledge sharing through lessons learnt and best practices  
o Awareness-raising and ‘language building’ to increase common understanding of 

resilience and preparedness (e.g. revision of FSC core documents)  
o Involving universities and think tanks in the PRWG by defining research topics 
o If needed, fundraising with donors, to work on specific topics (see gFSC Working 

Group on Food Security in Urban Settings)   
o Considering preparedness action in cash based interventions (see gFSC Cash and 

Markets Working Group) 
4. Structure and way forward of the working group: How can the working group support in-

country FSC in 2017? 
- Due to time constraints and low participation in the past, a new structure was proposed and 

agreed by the members and new participants  
o The group will work along work streams that are coordinated by gFSC Global 

Support Team 
o Members are asked to contribute and lead particular work streams (see work 

stream/next steps below)  
- A separation of the two topics, preparedness and resilience, was not agreed on, because 

preparedness is considered as part of resilience. 
- Overall, there was a strong recognition of having a PRWG to discussion related topics. In 

addition, preparedness is a core function of a cluster.  

Next steps 

1. Finalising the resilience probe, to be discussed during the next teleconference 

                                                             
3 IASC TTPR, 2015. DRAFT Discussion Paper - Putting Resilience Principles into Practice; Mercy Corps: Resilience 
Approach; available online trainings at Disaster Ready 



2. Draft resilience indicators (process indicators), in collaboration with gFSC Programme 
Quality Working Group (see FSC Core Indicator Handbook) 

3. Call to share best practices on resilience-building and preparedness activities 
4. Update the FSC guidance note on early recovery activities (in consultation with the Early 

Recovery Cluster)4 

 

Contacts Global Support Team:  
Pushpa Acharya (pushpa.acharya@wfp.org)  
Andrea Duechting (andrea.duechting@fao.org)  

 

                                                             
4 see also GCER (2016): Guidance note on Inter-cluster Early Recovery 


