
PREPAREDNESS AND RESILIENCE WORKING GROUP (PRWG) 

Face-to-Face Meeting 

07 June 2017, FAO Rome, 14:00-17:00 

 

Attendees: 

 ActionAid, Matthew Rothero (input) 

 Concern Worldwide, Chris Pain  

 ERC, Rekha Das 

 FAO, Laura Tiberi 

 FAO, Sylvie Wabbes 

 FAO, Fréderique Matras 

 FAO, Fiona Arnone 

 gFSC, Andrea Duechting (facilitation) 

 IFRC, Carine Malardeau 

 NRC, Thomas Olholm 

 Oxfam GB, Hilary Dragkevic 

 SDA Bocconi, Alexander Hiedemann 

 Solidarités International, Julie Mayans 

 Welthungerhilfe, Normann Steinmaier (input) 

 WFP, Pablo Arnal 

 WFP, Marlies Lensink (input) 

 

Agenda 

1. Welcome and Introduction 

2. Workstream 1.3: Business Case on Preparedness and Resilience (ActionAid) 

 Literature review is ongoing (see LitReview Spreadsheet attached) 

 Good examples, case studies and best practices for cost-benefit-analysis are still missing 

 In case, the business case also covers scientific approaches, the involvement of universities 
who have a focus on preparedness and resilience may be needed (e.g. Bocconi, Tulane) 

 The Early Recovery Cluster reviewed the HRPs 2016/2017 and revealed that around 42% of 
the food security activities focusing on resilience were funded (see review here). However, 
obstacles had been observed with regard to the methodology that was applied for this 
review.   

 Challenges: There are a number of relevant documents available, which need to be 
selected and prioritized depending on the type of target group defined for the business 
case 

Action Point:   

 Call to partners to share relevant case studies and/or best practices on preparedness  

http://earlyrecovery.global/sites/default/files/global_early_recovery_overview_2015_0_0.pdf


 Define target group for the business case to narrow down available literature and focus the 
business case 

 Review findings from WFP’s ‘Return on Investment’ initiative with possible inclusion of 
findings / case studies in Business Case 

 If needed, define research request and support for universities  
  

3. Study: Return on Investment (by OCHA, UNHCR, Unicef, WFP) 

 For the 1st and 2nd phase of the Return on Investment (ROI) Study around 80 preparedness 
projects in (1) Pakistan, Madagascar, Chand, and (2) Myanmar, Uganda and Niger had been 
screened and analyzed  

 The second phase included aspects of coordination and data systems 

 The methodology is based on context-related assumptions, with/without scenarios and 
calculation of risks. A good scenario needs to be in place to allow the discussion on joint 
feasibility with partners (e.g. markets/non-markets for cash interventions) 

 In terms of coordination, it may be interesting to also consider the outcomes of OCHA’s 
Cluster Description mapping 

 Multi-agency prepositioning is an interesting aspect to look at 

 Challenges: The level of risk analysis in-country varied a lot 

Action Point:  

 Define and agree on a common terminology, e.g. activities for emergency preparedness 
and emergency response preparedness vary 

 Identify and summarize key messages on preparedness (from ROI study) for advocacy 
 

4. Workstream 2.2: Resilience and language-building in FSC key documents 

 The objective is to harmonize the language in FSC key documents  

 Key documents on preparedness and resilience in food security were identified (see 
attached); the documentation will include a snapshot of the content as well as the 
hyperlinks 

 A glossary with common terminologies for resilience and preparedness in food security 
will be developed (target group: field staff, cluster coordinators) 

 It is important to connect the dots, i.e. resilience indicators and models are already at 
hand (FAO Compendium incl. quantitative and qualitative documents, Resilience Index 
Measurement and Analysis (RIMA) for more technical discussions, ECHO or IFRC 
resilience indicators, CSI, etc.) but some are more complex to measure than others, thus 
it is important to select the most relevant ones.  

Action Point:  

 Reach out to Programme Quality Working Group to get involved in the revision of the 
Food Security Indicator Handbook  

 Share timeline to allow other partners to contribute to revision process of documents  

 Consider to make alterations to the introductory statement, currently indicating a focus 
on “Agricultural Livelihood Systems”  

http://www.fao.org/resilience/background/tools/rima/it/


5. Resilience in Urban Settings: Update and discussion with the gFSC Working Group Food Security 
in Urban Settings 

 An update of the development and discussions in the Urban Working Group was given 

(see also here) 

 Agricultural livelihoods and food systems don’t distinguish between rural and urban 

contexts due to its dual approach looking at food systems, i.e. food production and food 

consumption patterns  

Action Point:  

 No immediate action to be taken, however, it was agreed to exchange context-specific 
information between the two working groups 

 

 

http://fscluster.org/food-security-and-livelihoods-urban/workinggroup/food-security-and-livelihoods-urban


Market Place at the Global Partners’ Meeting / Back-to-Plenary Report 

08 June 2017, FAO Rome, 11:00 – 12:30 

During the market place, the group organized three different, thematic sessions on 1) harmonizing the 
language on preparedness and resilience in food security, 2) developing resilience indicators, and 3) 
searching for cost-benefit examples for a business case on preparedness. Each session lasted 20 minutes 
and was facilitated by the respective workstream lead and gFSC secretariat. Discussion points and 
recommendations referred to 

1) Harmonizing the language on preparedness and resilience in food security 

- To consider and name all four dimensions of food security (namely availability, access, 
utilization, and stability) in the preparedness and resilience language building process is 
supported 

- On the following statement the feedback during the market place: 
Agricultural livelihood systems are at the center of gFSC / FSC preparedness and resilience 
building efforts, by recognizing that system components can vary per contexts 
is summarized as follows: 
a) Instead of explicitly naming the focus on “Agricultural Livelihoods Systems” it is suggested to 
just call it “Livelihood Systems” in order to support the notion that rural and urban food security 
is considered 
b) Furthermore it is suggested to consider terms like “food chain”, “food supply chain” or “food 
systems” in the statement in order to support the notion that not only production systems are 
of concern 

- On the definition of resilience to be used in the language building process, the market place 
supports the idea to use the definition provided with the Sendai Framework, as it is the result of 
extensive stakeholder consultations and hence is adopted by a wide range of stakeholders 

- Furthermore, the market place is fond of the idea to provide a glossary to support a common 
understanding of terminologies used in regard to resilience and preparedness. 

- Consider the activities and experience that are to be shared on DFID’s BRACED learning and 
resilience platform (goes online in ca. 3 months) 

2) Developing resilience indicators 

- Resilience indicators are important and need to be easily measured, qualitative and short. Find 
indicators at different levels: households, community, local authorities/implementing partners.  

- Resilience indicators are hard to measure in a short term period, they need multi-year 
measurement. 

- A bottom-up approach is needed to allow a context-specific adaptation of indicators 
- Joint efforts are important to strengthen resilience, a good example is the Somalia Joint 

Resilience Strategy from FAO, UNICEF, WFP 

3) Searching for cost-benefit examples for a business case on preparedness. 

- Tulane University has supported the development of Standard Operating Procedures (SOPs) for 
a number of NGOs and other stakeholders, see A Network Approach to Strengthen Emergency 
Response Capacity (Oct. 2015) 

- A different approach needs to be considered depending on the target group, e.g. IDPs vs 
refugees 

- There are a number of existing activities and initiatives dealing with preparedness and resilience 
at OCHA, thus OCHA should be included in the discussion  

http://www.braced.org/
http://resilienceinsomalia.org/
http://resilienceinsomalia.org/
http://www2.tulane.edu/drla/upload/TulaneDRG_15-01_report_FinalWEB4-1-6.pdf
http://www2.tulane.edu/drla/upload/TulaneDRG_15-01_report_FinalWEB4-1-6.pdf

