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Report on the Nutrition and Food Security Consultation Workshop for the 

Whole of Syria held in Amman, Jordan: 17 October 2016 

Introduction 
On October 17th 2016, a workshop was held in Amman Jordan for Nutrition and Food 

Security and Livelihood (FSL) Cluster 

Coordinators and partners involved in the 

response to the Syrian crisis. The workshop 

was held shortly before finalisation of the 

Whole of Syria (WoS) Humanitarian Response 

Plan (HRP) for 2017 and focused on assisting 

Coordinators and cluster/sector partners from 

the two clusters to come up with concrete 

actionable plans for inter-cluster collaboration 

at the implementation level. The workshop 

was held the day before the Global Nutrition 

Cluster meeting which also incorporated a 

work stream on inter-cluster collaboration. 

- The workshop was attended by Nutrition and FSL Coordinators from the three coordination 

hubs of the WoS response, namely Amman, Gaziantep and Damascus as well as 

organisations working in response to the Syrian 

crisis. National Cluster Coordinators from 

Somalia and Sudan who have been developing a 

collaborative inter-cluster approach in those 

countries also attended this workshop (see 

Annex 1 for a list of participants). The workshop 

was facilitated by the Inter-Cluster Working 

Group on Food Security and Nutrition (ICWG)1 

as well as the Global Cluster Coordinators for 

Food Security and Nutrition. Participating 

organisations included from UNICEF, ACF, 

FAO and WFP as well as the Global Cluster Coordinators for Food Security and Nutrition. 

The workshop was divided into two parts (see Annex 2 for the agenda). 

                                                           
1 The ICWG was formed in 2012 to provide technical direction to the global Food Security Cluster (gFSC) on key 
areas of synergy between the Nutrition Cluster and Food Security Cluster in humanitarian food security 
responses. Since then both clusters, incl. its partners, have worked together to integrate food security and 
nutrition responses in a humanitarian context, and to better understand complementarities of joint food 
security and nutrition activities. 
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The workshop was divided into two parts (see 

Annex 2 for the agenda). The morning was 

dedicated to “setting the scene”, mainly 

through presentations: what is the current 

coordination mechanisms? What has been 

already done between the two clusters? What 

joint programming is already happening in 

response to the Syrian crisis?  

 

The afternoon focused on group work to 

identify concrete opportunities for collaboration and joint programming between the two 

sectors. It was expected that the group work results could directly input in the HRP process 

which was ongoing at the time the workshop took place.  

Morning: setting the scene 

The morning included a briefing on the WoS context and coordination mechanisms by Saja 

Abdullah, Whole of Syria Nutrition Sector Coordinator and Samantha Chattaraj, Whole of 

Syria Food Security and Livelihoods Coordinator. This was followed by a presentation by the 

WoS Food Security Sector Information Management Officer, Isaack Macha on previous and 

current collaboration between the two clusters in the WoS response.   

 

Following the presentations by the cluster coordinators, two case studies on joint 

programming in Syria were presented by cluster partners (WFP and FAO). See Annex 3 for 

morning presentations on the Blanket Supplementary Feeding Programme (BFSP) and 

vouchers for fresh food, implemented using the General Food Distribution (GFD) as a 

delivery platform (WFP) and a Nutrition Sensitive Agricultural/whole school approach 

(FAO). The session was facilitated by Domitille Kauffmann, Nutrition and Resilience 

Adviser FAO and Cyril Lekiefs Senior Food Security and Livelihoods Advisor, ACF.    

Highlights from the morning session 

Previous and current collaboration between the two clusters/sectors in the WoS response: 

- Both clusters collaborated on the design of the food baskets/packages.  

- Nutrition sensitive agriculture training has been carried out for 40 Implementing Partners 

(IPs) in all three Hubs.  

- The FSL cluster has carried out a gap analysis mapping exercise showing the geographic 

areas where:1) Both clusters are carrying out activities; 2) Only FSL activities are being 

implemented; 3) Only nutrition activities are being implemented.  

Challenges and lessons learned include  

- A clear mechanism or process for integration does not exist; Partners lack the capacity to 

develop integrated programmes. 

- There is no monitoring at the household level to see if HH are receiving both Food 

Security and Nutrition support.  
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Afternoon session 

Following an introductory presentation by the two cluster/sector coordinators which outlined 

the draft HRPs for the FSL and Nutrition clusters/sectors, participants were divided into four 

groups and asked to brainstorm on potential areas for collaboration or integration between the 

FSL and Nutrition clusters in response to the Syrian crisis. Each opportunity was written on a 

separate card. Cards were then grouped into thematic areas of opportunity and discussed in 

plenary. For list of opportunities identified, see Annex 2.  

 

Participants were then asked to select three of the main areas of opportunity identified. They 

were then divided into three groups (one per area of opportunity) and each group worked 

together to elaborate what actions are need to capitalize on the opportunity to ensure better 

integration and better nutrition outcome. The areas of opportunities chosen were:  

 

Opportunity 1: Taking advantage of assessment and analysis activities.  

Opportunity 2: Using GFD as a delivery platform for nutrition specific interventions. 

Opportunity 3: Delivering Nutrition messages through FSL programmes.  

 

Participants then divided into three groups (one per area of opportunity) and worked together 

to elaborate  what actions are need to capitalize on those opportunities to ensure better 

integration and better nutrition outcome. 

 

Opportunity 1: Taking advantage of assessment and analysis activities.  

The group listed FSL assessment and monitoring activities that could be used as a platform 

for inter-cluster collaboration, starting with what already existed or was planned. They also 

suggest some new analytic exercises to conduct. These were as follows: 

 

- An upcoming general IPC scoping mission. 

- Rapid needs assessment in besieged and non-besieged areas.  

- M-VAM assessments. 

- A seasonal/multiple vulnerability calendar with a focus on causes of malnutrition. 

- Post Distribution Monitoring.   

 

For each assessment exercise, the group then elaborated on activities that could support 

integration under their opportunity under the following areas: 

IPC scoping mission:  

- It was suggested that the TOR of the scoping mission planned for the general IPC (now 

planned for January 2017) needs to be revised to include nutrition assessment. A 

nutritionist should be added to the mission or if not possible, a FSL specialist with a 

nutrition background. This will require external support.  

 

Rapid needs assessment: 

- In besieged areas at present, during rapid assessments, information is gathered through 

Key Informant interviews. It was suggested that this approach could be revised and 

information on nutrition included, with the caveat that these assessments are very time 
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limited owing to security concerns. To achieve this, those responsible for Nutrition and 

FSL locally would need to come together and exchange information. This could then lead 

to a more multi-sector harmonised approach to assessments.  

 

- In non-besieged areas, the rapid assessment tool could be revised immediately to collect 

information on harmonised Nutrition and FSL indicators. Data on other nutrition related 

vulnerabilities such as Health and WASH status could be included. Information on 

dietary diversity could also be included. To achieve this, enhanced standardised training 

for IPs would be required.  

 

Scale-up of Mobile VAM:  

- Nutrition information could be included in the WFP M-VAM. These data could link with 

data from the UNICEF ODK mobile nutrition data collection tool. Sample size could also 

be increased.   

 

Development of a seasonal and multiple vulnerability calendar with a focus on 

malnutrition causality:  

- This is a new proposed exercise that could be planned for 2017 and would require GNC 

support. The calendar would include multiple vulnerability analyses of factors which 

impact directly and indirectly on nutritional status such as Health (epidemics) and 

WASH, as well as Nutrition and FSL vulnerabilities. There was discussion among 

participants as to how feasible this in the Syrian context. It was suggested that rather than 

being called a seasonal calendar, it should be referred to as a joint Hazzard Mapping, 

which would incorporate (in a timeline) risks such as displacement, epidemics, seasonal 

changes and WASH status.    

 

Post Distribution Monitoring (PDM):   

- This could be expanded to include nutrition related assistance such as distribution of 

nutritional supplements in addition to the general household food baskets. These data 

could then be shared with the Nutrition and FSL clusters to maximise convergence and 

identify gaps.   

In plenary, it was further discussed how to make better use of  the 4W data bases produced by 

both clusters, how to use partners such as the REACH initiative2 to promote inter-cluster 

activities and how to monitor convergence of interventions at the household level.  

 

There was also discussions on the role of OCHA in inter-cluster collaboration. It was felt that 

discussion around technical issues on how to integrate programmes from different sectors to 

achieve common outcomes should take place within and across clusters, and that OCHA’s role 

should be to facilitate such collaboration.  

                                                           
2 The REACH initiative aims to facilitate the development of information tools and products that enhance the 
humanitarian community’s decision-making and planning capacity. 
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The ICWG for gFSC and the GNC agreed to support this work during 2017. It was agreed that, 

to achieve a realistic approach, a bottom-up approach was needed from the Country to the 

Global level. It was also recognized that, in the case of the WoS, approaches might differ by 

hub.  

 

Opportunity 2: General Food Distribution (GFD) as a delivery platform for nutrition 

specific interventions.  

 

The group discussed the following issues:  

- Focus should be on preventative rather than curative activities. 

- The target group would be children under-five rather than Pregnant and Lactating Women 

(PLW). 

- Nutrition issues of PLW would be addressed through messaging related to optimal 

maternal nutrition in collaboration with other partners (MOH, NGOs and UNFPA). 

- A pre-requisite for this inter-cluster activity would be that costs (expected to be mainly 

for logistics) would be shared by both food security and nutrition partners. 

 

Packages would be developed for GFD sites that would include the following elements: 

- Promotion of health education messages. 

- Promotion of nutrition messages including messages on IYCF and the benefits of 

supplements such as micronutrients and RUSF/RUTF.  

- Distribution of supplementary nutrition items (Micronutrient Powder sachets (MNP) and 

RUSF. 

- Joint monitoring of package implementation 

 

Process: A Nutrition and Food Security Technical Working Group (TWG) for the Whole of 

Syria would be formed. This group would develop a draft operational guide which would be 

modified at the Hub level.  

 

Similar technical groups would be formed at Hub level. Hubs would be responsible for the 

following:  

- Selecting geographic areas for implementation;  

- Obtaining monthly food distribution plans;  

- Deciding on which nutrition products would be included in the package;  

- Designing a monitoring plan and selecting partners to oversee implementation.  

 

The package would be implemented by through collaboration with partners.  

 

Responsibilities:  

- The Nutrition Cluster would be responsible for integrating the health and nutrition 

messages and training GFD Implementing Partners on the package.  

- The FSL cluster would be responsible for sharing monthly distribution plans and advising 

the nutrition cluster on the expected caseload.  
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- IPs would be responsible for developing a logistics plan and estimating operational costs 

(which would be requested in the upcoming HRP).  

 

Opportunity 3: Delivering Nutrition messages through Food Security and Livelihood 

programmes. 

The group first listed FSL activities that might serve as platforms to deliver nutrition 

messages. The following platforms were identified: 

- General Food and Agriculture (GFD/A) distribution sites. 

- Cash Based Transfer (CBT) distribution sites 

- Trainings related to seed, poultry and feed distribution (given in community settings)  

distribution poultry and Feed (Training in community) 

- Livelihood  Training such as -Income Generating Activities (IGA) 

 

The group then elaborated on how nutrition messaging could be integrated into the activities 

identified. The group noted that contact time with beneficiaries would be different between 

GFD/A sites and Training sites. Contact at GFD/A sites is often in the order of minutes while 

at maximum two hours might be available for nutrition related messaging out of a two day 

IGA training.  It was decided that two packages should be developed – one short contact 

package for the GFD/A distribution sites and a longer contact package based on a two hour 

training module. Both packages would include the following key messages (the difference 

being that the longer contact package would contain more detail and potentially could include 

cooking demonstration and practical activities (see below): 

- IYCF.  

- Use of nutrition products in a manner compliant with IYCF messages. 

- Optimal maternal nutrition and dietary diversity.  

- Key WASH messages.   

 

Modalities of delivery suggested:   

- Printed materials: Brochures, posters, calendars, ration cards with simple messages 

printed on the reverse side.  

- Video (FAO is in the process of developing such a video). 

- Other IEC materials. 

- A two hour training module for use in FSL trainings.  

 

The group discussed the possibility of cooking demonstrations at GFD sites, but felt that time 

would not allow this. Training on MUAC screening was considered for the IGA training 

sessions, however, it was felt that there would not be enough time to achieve this.   

 

Process: A temporary task oriented WoS IEC TWG will be formed. Existing materials will be 

collected and draft materials will be shared with Hubs. At the Hub level, similar IEC TWGs 

will be formed to review the draft materials. Meetings will be held at the Hub level with 

partners to agree on materials and modalities of implementation. Following agreement, 

Training of Trainers (TOTs) will be held for FSL partners facilitated jointly by Nutrition and 

FSL coordinators. This will be followed by cascade training by the partners. The group 
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emphasised two key issues: 1) To achieve buy-in, Hubs must allow partners to give input into 

the process; 2) TOTs must be jointly conducted and facilitated by both sectors, because FSL 

partners are unlikely to participate if training is done by Nutrition people alone.  

Partners are unlikely to participate if training is done by the Nutrition Cluster/sector alone.  

 

Funding will be requested in the HRP for Nutrition and FSL clusters and partners to 

implement this activity. 

 

Summary and response to group presentations: Cyril Lekiefs, ACF, Senior Food 

Security and Livelihoods Advisor.   

Cyril Lekiefs, Senior Advisor on Food Security and Livelihoods for ACF, summed up the 

group presentations and discussions and provided observations. The following points were 

made: 

 

General observations: 

- Operational guidelines are needed for joint programming.  

- Guidance on selection criteria is needed to assist in selection of integration projects. 

- The capacity of FSL partners in health and nutrition education and in screening should be 

upgraded. 

- All livelihood programmes should have nutrition specific messages 

- GFD does appear to be a good platform to disseminate IYCF and other nutrition 

messages.  

- Cash and voucher programmes can be linked with nutrition messaging. 

- Better understanding of the underlying drivers of malnutrition to understand why in some 

contexts there is poor food consumption but nutritional status is OK. A more multi-

sectoral approach to IPC may be an opportunity for such an analysis.  

- Agriculture related interventions should address potential impact of pesticides on health 

status. 

- IGAs involving livestock can improve nutritional status through milk yields but should 

address concerns around zoonotic diseases. 

 

Related to collaboration in the WoS between FSL and Nutrition: 

- Key nutrition messages should be included in GFDs. However, guidelines and training to 

increase partner capacity is needed to achieve this. One message should be that GFD and 

complementary foods included in the food basket is not intended to displace breast 

feeding. 

- Messages are also needed around maintaining good nutrition practices and the importance 

of nutrient dense food for women and young children.   

- It was decided that since RUTF is a treatment product rather than for prevention, this 

product would not be included with GFD.  

- GFD or PDM may be an opportunity for general or selective screening of children six 

months to five years or PLW.  

- Integrated assessments by the Nutrition and FSL clusters may be an opportunity to 

identify FSL issues linked to nutritional status.  
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- Joint rapid assessments in besieged and hard to reach areas will benefit the nutrition 

cluster as FSL has the scope many more locations. 

- Nutrition indicators could be included in PDM to look at distribution and use of 

RUTF/RUSF and MNPs. 

- An integrated package should be designed for beneficiaries in the special nutritional 

needs category, including distribution of seeds for crops with nutritional interest (e.g. rich 

in nutrients), other agricultural assistance, and nutrition messages. 

- IGAs should have a clear relationship to nutrition and food security objectives.  

- There may be an opportunity to address micronutrient deficiencies through food 

fortification such as the delivery and distribution of fortified flour to bakeries. 

- To achieve inter-cluster collaboration of this nature, a major effort on capacity building 

will be needed for both clusters.  

 

Conclusion: Drafting a plan of action building on group presentations: Saja Abdullah 

and Samantha Chattaraj. 

The day was concluded with a plenary session led by Saja Abdullah and Samantha Chattaraj, 

which focused on taking forward the opportunities and activities developed during the 

workshop.  

 

Both WoS focal points agreed that the workshop had been held at a very good time and that 

the strategic framework in the draft HRP would be revised to reflect the desire for integrated 

FSL and Nutrition projects. It was decided that inclusion of an integrated approach should not 

be mandatory for proposal submission but should be encouraged by the coordinators.   

Technical Working Groups will be formed at both WoS and Hub levels to take forward the 

ideas generated by the workshop.  

 

It was felt that the workshop had advanced the collaboration between FSL and Nutrition in 

the WoS and participants were encouraged by the focus on practical steps to move 

collaboration forward. However, it was also noted that it is important not to be overambitious 

but to move forward with one or two integrated projects now and perhaps additional projects 

in the coming year.  

 

The workshop has generated a shift from a sectoral approach to a focus on the 

multidimensional needs of the affected population related to FSL and nutrition and the need 

to understand further the causality of nutritional problems and associated threats, risks and 

the environment.  

 

There is clear convergence around assessment and analysis activities as well as around the 

beneficiaries themselves.  

 

Guidelines are needed to support partners to in writing proposals for integrated FSL and 

Nutrition projects.  Guidelines are also need to identify criteria for the selection of integrated 

projects. External support is needed from the Global FSL and Nutrition clusters to move 
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those actions forward. This could reinforce the links between the Global Strategic Advisory 

Groups (SAGs) of the gFSC and Nutrition Clusters.   

 

CONCLUSIONS AND NEXT STEPS 

- The WoS inter-cluster collaboration workshop showed that there is a strong desire to 

engage in the work at the country level, but that support is needed from the global level, 

in terms of guidelines on processes and tools.  

- For optimum collaboration, those working in Nutrition and FSL level, need to be 

informed about each other’s target beneficiaries, programmes and activities including 

data collection.   

- Any trainings should be conducted jointly, since partners of the FSL and Nutrition 

clusters may not know each other. 

- The best timing for such a workshop is after the HNO and well before the HRP.  
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ANNEX 1: Agenda 

 

Agenda - Nutrition and Food Security Consultation: Whole of Syria Workshop 

Amman, Jordan: 17 October 2016 

9.00-9.15  Welcome remarks and introduction. 
Saja Abdullah, Whole of Syria Nutrition Sector Coordinator and Samantha Chattaraj, 
Whole of Syria Food Security and Livelihoods Coordinator. 

 
 
9.15-9.30 Different models of multi-sectoral Coordination and integration. 
  Muireann Brennan, UNICEF Multi-Cluster Integration Activity. 
 
 
9.30-9.45 Background on Global Nutrition Cluster and Global Food Cluster Inter-Sectoral work. 

Josephine Ippe , Global Nutrition Cluster Coordinator and Cyril Ferrand, Global Food 
Security Cluster Coordinator. 

 
 
9.45-10.00 Whole of Syria: Coordination and Background.   

Saja Abdullah and Samantha Chattaraj. 
 
 
10.00-10.45 Whole of Syria Nutrition and Food Security joint presentation 

Saja Abdullah and Samantha Chattaraj. 
 
 
10.45-11.00 Coffee Break 
 
 
11.00-12.00 Agency case studies 

Facilitators: Domitille Kauffmann, Nutrition and Resilience Adviser FAO and Cyril 
Senior Food Security and Livelihoods Advisor, ACF.   

 BSFP and vouchers for fresh food. 

 Nutrition sensitive agricultural / whole school approach.  
 

 
12.00-13.00 LUNCH 
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13.00-14.00 Identification of opportunities for more integration between the two sector 
response frameworks. Brainstorming followed by presentation and agreement on 3-
4 integration activities.  

 Facilitator: Muireann Brennan 
 
 
14.00-15.00 Group work by activities identified above: Developing concrete implementation 

steps, responsibilities and resources needed to accomplish chosen activities.  
 Facilitator: Domitille Kauffmann 
 
 
15.00-15.30 Activity working group presentations. 

Facilitator:  Cyril Ferrand  
 
 

15.30-15.45 Coffee Break  
15.45-16.30 Drafting a plan of action building on group presentations: Plenary 
  Saja Abdullah and Samantha Chattaraj. 
 
 
16.30-16.45 Summary of the day’s activities: Plenary. 
  Saja Abdullah and Samantha Chattaraj. 
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ANNEX 2: List of opportunities for collaboration developed during WoS workshop, 

grouped by theme (themes identified only for those groups with three or more cards). 

 Use schools as a delivery platform for integrated programmes. 

 Use the whole school approach and include training on dietary diversity. 

 

 Relate IGAs to increased access to nutritious food 

 Use GFA as a delivery platform for vegetable seed packets. 

 

Theme: Using GFD as a platform for nutrition specific interventions.  

 Use GFD as a delivery platform for nutrition specific interventions 

 Use Food Security Platforms to deliver SFPs 

 In districts with RTER integrate HH with children under-two in GFD.  

 Using receipt of GFA as a criteria for BSF targeting.  

 

Theme: Using FSL platforms to deliver nutrition messages 

 Add nutrition messages to cash and voucher distribution 

 Integrate key IYCF messages with GFD 

 Include key messages when providing supplementation (requires training of IPs) 

 Include community awareness messages so that targeting will be accepted 

 Train all FSL partners on nutrition messages i.e. IYCF (could be a precondition for 

support) 

 

 Provide fortified products through food assistance. 

 Adjust integrated package to meet basic nutrition requirements.  

 

Theme: Building the capacity of IPs in MUAC screening. 

 Promote community case identification of malnourished children 

 Use GFD for MUAC screening (depending on referral capacity) 

 Upgrade capacity of FAO partners to deliver health education messages and carry out 

MUAC screening 

 

Theme: Conducting joint assessments, monitoring, and analysis and developing guidelines. 

 Use the opportunity of the HPC to do joint assessment and analysis 

 Harmonise Needs Assessments. 

 Conduct joint rapid assessments in besieged and hard to reach areas.  

 Integrate a nutrition component within FSL assessments. 

 Develop dietary diversity indicators at the individual level. 

 Develop operational guidelines for joint FSL and Nutrition sector response.  

 Define overall packages for specific needs groups (FSL and Nutrition sector).  

 Integrate monitoring of PlumpyDoz and MNP into PDM.  
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