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Monday 22 August 2016 at 10:00 AM 
Department of Agriculture and Livestock, Main Conference Room, 
Central Government Office Building, Waigani 
 
Chair 

Mr Brown Konabe, Director Food Security Branch, Department of Agriculture and Livestock 
Co-chair: Joy Waffi, Care International Information Manager, Emma Coll, Food Security Cluster 

 
Participants 
Refer to Annex 1. 

 

Agenda 
1. Welcoming remarks and introduction 

2. Approval of agenda 

3. Review and endorsement of last Minutes of Meeting 
4. WFP Update: CERF Emergency food assistance to severely food insecure communities in 

Highlands (LLGs), Western and Milne Bay Provinces 

5. Update from FSC stakeholders about their current activities 

6. Update on the El Nino Agriculture Recovery Plan (DAL) 

7. Update on Seed Policy (DAL) 

8. Food Security Sub-regional Focal Points 

9. AOB 

Action points 
1. Welcoming remarks and introduction 

Mr Konabe welcomed the attendees followed by a round of introductions.  

 
2. Approval of agenda 

The floor approved the agenda. 

 
3. Review and endorsement of last Minutes of Meeting 

Comments on previous minutes and action points: 
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• The potential of importing seeds was queried, as a solution to the shortage of planting materials. 
• The process for utilization of concept notes was discussed, including how to coordinate resource 

mobilization by the cluster, individual agencies and through DMT. The Australian High Commission 
advised that evidence is needed to back up concept notes and to convince audiences that while the 
drought may be over, it is still necessary to advocate for food security and agriculture recovery. 

Minutes were endorsed by the floor. 

 

Action points 

! Mr Konabe to confirm with Deputy Secretary regarding progress on seed importing policy 

! Cluster Coordinator to work with Oxfam to respond to concept note feedback  

! Cluster Coordinator to email update from WFP to cluster members 

! Cluster Coordinator to clarify process and funding sources for concept notes 

 
4. Update: CERF Emergency food assistance to severely food insecure communities in 

Highlands (LLGs), Western and Milne Bay Provinces 

• To be provided by email to cluster partners as WFP absent 

 
5. Update from FSC stakeholders about their current activities 

International Migration Organization: 
! Distribution of planting materials is finishing this week, with 32,000 vines distributed, 1,200 banana 

plants, sets of 5 gardening tools to 1,000 households and 1kg each of open pollinated corn to 2,000 
households in Jiwaka, Simbu and Enga. 

! Seed multiplication plots have been established at Enga Station, with 3 hectares of land for 
vegetables and sweet potato. There are 8,000 plants, with an expectation of 42,000 cuttings. 

! Local seed multiplication plots have been established at boreholes installed by IOM in 15 
communities. 

! Sets of 5 seeds have been distributed to 2,000 households in the three provinces as well. 

Oxfam: 
! Agriculture trainings have been held at primary schools in Chimbu and Eastern Highlands, where 

students, teachers, and school board members totaling 30 per primary school are provided with 
seeds and tools. 

! Irrigation projects are also being implemented in schools. 
! Oxfam is looking to expand food security programs to South islands in East Sepik due to needs 

identified in assessments there. 
! Monitoring of the ADAPT training and multiplication sites has been delayed. 

NDC: 
! Efforts are currently focused on coordination of the post drought assessment. 
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DFAT: 
! Monitoring of CARE, Oxfam and NARI projects will take place in October. Mr Kaupa advised that DAL 

could attend these visits, especially to see the NARI multiplication site in Tambu. 
! No further agriculture funding is planned at this stage, but DFAT is awaiting information to get a better 

understanding of the strategic direction government will take for food security in the long run. DAL 
and FAO advised that a Food Security Policy document has been drafted that will provide a strong 
foundation once endorsed. 

FAO: 
! FAO are supporting DAL to increase the multiplication capacity at government stations, and linking to 

NGOs for distribution in communities. This will start with 10 hectares in three locations, with results 
due in February 

CARE 
! Post distribution monitoring of CARE’s distribution of food for WFP was completed, with 244 

households in 100 villages across Kandep Rural and Wage Rural LLGs in Kandep District 
interviewed. 

! A further 100 people have received agriculture drought recovery and resilience training in Lufa, 
Eastern Highlands (40), Sine sine, Chimbu (40) and Bulolo, Morobe (20). Participants also received a 
limited quantity of planting material and tools  

! Data collection has commenced for the case study 
 

6. Update on El Nino Agriculture Recovery Plan 

DAL and FAO will be holding consultation workshops in the regions in the next two weeks to introduce the 
Recovery Plan and to identify how the plan can be implemented using the current structures and staffing 
of DAL, NARI and FPDA, as well as collaborating with NGOs, church groups and civil organisations. 

 
7. Food Security Sub-regional Focal Points 

Ms Waffi advised that the Highlands Regional Food Security Cluster are looking at shifting the 
leadership to DAL representatives, as well as moving to provincial clusters instead of regional. It 
is intended that this process will take over at the September meeting for the seven Highlands 
Provinces. NGOs will continue to support the cluster. 

Ms Nukundji advised that the Regional Directors of DAL have been advised of the sub-regional 
cluster mechanism and that the directors from Momase, New Guinea Islands and Southern 
Region have all expressed interest to take on the leadership role at the regional level. It was 
recommended that while clusters could still operate at provincial level, these groups should still 
participate at a regional level. 

Action points 

! Ms Waffi to recommend at next meeting of Sub-Regional Cluster that DAL take up 
leadership at a regional level, but that provincial clusters can still operate and establish 
committees at the provincial level, whilst also participating at the regional level. 
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8. AOB 

The meeting discussed the need for information about leadership now that we are moving out of 
emergency response into recovery, and whether a handover or deactivation would take place. It 
was agreed that this topic should be discussed at the DMT level. 
 
DAL advised that corn is available for food security partners in Lae. This is free, but agencies need 
to cover the cost of transport/collection. Sweet potato vines and banana suckers will also be 
available from Erap. Agencies wishing to contact DAL in Lae can get contact details from the 
Cluster Coordinator. 
 
Concern regarding the low participation of partners in post drought assessment was raised. Several 
partners confirmed that they had intended to take part, but were unable to due to the change in 
dates for the assessment. 
 
The need to have minimum standards for food distribution was also discussed instead of blanket 
distribution of rice. WFP minimum standards of 2,300 kcal per person per day were outlined, as 
well as the Sphere standards, available at: 
http://www.unicef.org/cholera/Annexes/Supporting_Resources/Annex_9/Sphere_Handbook_English_2011_web.pdf  
It was recommended this discussion should be progressed during the lessons learned exercise. 
 
Mr Kaupa also advised of the Green Climate Fund, which may be able to support recovery 
activities as it funds projects promoting resilience in agriculture. There is likely to be a workshop in 
Papua New Guinea in the coming weeks. An invitation will be shared once this is confirmed. 

 
NEXT MEETING 

Monday 19 September at 10 AM to 12 PM | DAL Main Conference Room in Waigani 

 
ANNEX 1 – ATTENDANCE LIST 
 
Brown Konabe, DAL Director of Food Security Branch 
Regina Nukundj, DAL Food Security Officer 
Joy Waffi, Information Manager and Co-Chair, Care International 
Emma Coll, FSC Coordinator 
Farshad Tami, FAO Consultant 
Timothy Philip. FAO Administration Assistant 
Mirriam Mondia, FAO Consultant 
Simon Kafu, IOM Officer 
Wonesai Sithole, IOM EDM Coordinator 
Bobby Dara, Oxfam Drought Response Coordinator 
Nige Kaupa, DFAT Program Manager 
Soldier Buruka, DAL PR and Media Officer 
Kai Gabu, NCD Assistant Director 
 
Apologies: FPDA 


