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Food Security Sector Highlights May – June 2016 
 
Onset of lean season and updated IPC figures for eight states 

 
The onset of the lean season has seen a large increase 
of people in need of food assistance. Across the eight 
states included in the last Cadre Harmonisé assessment, 
there are at least 4,395,966 people in IPC Phase 3 or 
above, an increase of 28% since the previous period. 
 
In the northeast states of Adamawa, Borno and Yobe 
there are currently at least 3,024,239 people in crisis 
levels of food insecurity, with 333,293 people estimated 
to be in an emergency food security situation. 
 
See section below for details and analysis on the latest 
Cadre Harmonisé figures. 
 

 

 
Planned planting season interventions 

 
There is a significant of amount of planned activities for the planting 
season (lean season). With a target population three times the size of 
current registered beneficiaries of food related humanitarian 
assistance by partners, the planned outreach will exceed the HRP 2016 
target of 1.5 million by 40%. Around 600,000 people have been 
targeted with agricultural inputs such as seeds, fertilizer, tools and 
other NFIs to provide livelihoods and improve resilience. 
 

 
According to the latest planting season survey of Food Security Sector partners, the lean season will see 
almost 2.2 million people targeted. The majority will be provided with direct food assistance in the form of 
cash & voucher programs and in-kind distributions.  
 
See planting season section below. 
 
  

Activity 
People 

targeted 
Households 

targeted 

Food assistance 1,544,006 193,001 

Agricultural inputs  554,330 69,291 

Alternative livelihoods 78,600 9,825 

TOTAL 2,176,936 272,117  
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Food price increases 

 
With the onset of the lean season, food prices have 
seen a sharp rise since April. A sharp decline in the 
value of the Naira has made food imports more 
expensive causing the price of available grains in the 
market to increase sharply. It is predicted that food 
prices will continue to rise markedly through the lean 
season to September 2016. Retail prices increased, on 
average, 5.18% across all staple foods and states 
included in the survey. In the three northeastern states 
of Adamawa, Borno and Yobe food prices increased, on 
average, 8.24%, with Borno seeing the largest increase 
of 14.1%. 
 

See food price section for details. 
 
Economic indicators 

 
The Nigerian economy is officially headed towards a 
recession, with the first year-on-year contraction in 
March in more than a decade, with a further shrinkage of 
GDP in the second quarter expected. Inflation now stands 
at close to 16%, and oil revenues continue to fall sharply, 
even as the price of oil has stabilized at around $50 per 
barrel. 
 
On June 20th the local currency, Naira (₦), was allowed to 
float freely on the currency market after being subject to 
capital controls and interventions by the central bank. 
The Naira currently trades at ₦280 to the US Dollar, while 
the previous fixed rate was ₦198 per US$. This represents 
a 41% strengthening of the dollar against the Naira since 
the end of currency controls. 

Despite the de facto devaluation of the currency, 
there remains a large discrepancy between 
official market rates and secondary market 
rates. Dollars can still buy as much as ₦350 on 
the secondary market, a difference of 25%, 
down from the previous gap of almost 90%. 
 
The lower value of the Naira will see large 
increases in the price of imported essential food-
stuffs, putting further pressure on the most 
vulnerable populations. Overall, however, the 
loosening of capital controls will likely have a 
positive impact on the economy, providing 
manufacturers and resellers with sufficient 
access to imports, thereby avoiding shortages. 
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Precipitation trends and outlook for 2016 rainy season 
 

The Nigerian Meteorological Agency (NiMET) warns of 
“less than normal precipitation” and predicts that an 
unstable rainy season in 2016 will be characterized by a 
late on-set and an early cessation, especially in the 
northernmost parts. There will be low moisture and 
heightened dryness, attributed to the effects of a strong El 
Nino (ENSO) that has persisted since 2015. NiMET warns 
that “Dry spells during the rainy season may be more 
frequent and severe in many parts of the North.” Despite 
the predicted shortfall in rain, many places will still see 
flash flooding, mainly at the peak of the season. 
 
Despite the short-term outlook, the length of the rainy 
season in northeast Nigeria has increased over the past 35 
years (see map), which could improve resilience in the 
region in the long term. 
 

Humanitarian actors should be prepared for a season of failing crops, which would further exacerbate the 
food security situation in the northeast of Nigeria. 
 
 
Summary of reported ongoing humanitarian assistance 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
See the 4W activity section below for details.  
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Onset of the lean season and updated Cadre Harmonisé IPC figures 
General summary 

 
According to the March 2016 Cadre Harmonisé, 
there are at least 4,395,966 people in IPC Phase 3 or 
above across the eight states assessed. 
 
The onset of the lean season has seen a large 
increase in people in need of food assistance. Across 
the eight states, the number of people in a crisis 
situation or worse has increased 28% from 
3,436,464 in the previous period. 
 
In the northeast states of Adamawa, Borno and 
Yobe there are at least 2,690,946 people in a crisis 
food insecurity situation, with a further 333,293 
people estimated to be in an emergency food 
insecurity situation, for a total of 3,024,239 people. 

The last Cadre Harmonisé was finalized in March 
2016, encompassing more than 35 million people in 
the eight northeastern and northern states of 
Adamawa, Borno, Kano, Katsina, Jigawa, Sokoto, 
Yobe and Zamfara. A new Cadre Harmonisé is 
scheduled to begin in August with completion in 
October 2016, and will include a further seven states 
bringing the total to 15. 
 
Although the northeastern states are the most 
severely affected by food insecurity, Jigawa, Katsina 
and Kano are also seeing large numbers of food 
insecure people, with 1,371,727 people in a crisis 
situation, and a further 7,643,610 people facing food 
security stress. 

 
The current Cadre Harmonisé (March 2016) figures for the period June to August 2016 are as follows: 
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Northeast analysis 

 
Although less than half the assessed population that are 
in a food insecurity crisis or worse live in the three 
northern states, many have fled to outside the region 
causing further food insecurity in already strained areas. 
As a proportion of the population, however, the 
northeast is by far the worst affected, with 22% of the 
population at Phase 3 or above, while in the rest of the 
states the same figure is 4% of the population.  
 
Food security challenges in the northeast are aggravated 
by the conflict, which has displaced large parts of the 
population throughout the region, particularly in Borno 
where 36% of the population are at IPC Phase 3 and 
above. Yobe also has large IDP populations and 
constitute 31% of the people in the northeast facing a 
food security crisis.  
 
Borno has the largest proportion of people in a food insecurity crisis, with 36% of the population at IPC Phase 
3 or above. Borno also has the only significant proportion of people at IPC Phase 4 – Food Security 
Emergency. In Yobe 24% of the population are also in a food insecurity crisis or emergency, but only a small 
fraction (7,840 people) are in an emergency situation. In Adamawa only a small proportion of the population 
are in a food insecurity crisis, with 4% of the total.  
 

 
 
 
 

 
 

 
 
 
 
 
 



 

 Food Security Sector Monthly Brief Page 6 

Food Security Working Group for NE Nigeria 
MAY 2016 – Monthly bulletin 

4W: Summary of Food Security Sector response January to May 2016 
 
According to the latest incoming 
data from sector partners, a total of 
75,060 households (600,481 
individuals) have been reached 
since the beginning of 2016 with 
food assistance, alternative 
livelihoods support and agricultural 
interventions.  
 
Reporting response from partners 
has improved in the past monthly 
reporting period, which, along with 
a large increase in activities in the 
lean season, has led to a rise in the 
number of reported activities 
and/or increased number of 
reached populations.  
 
Please be aware of the discrepancy between numbers in this section and the lean season activity section 
below. The data in this section is only from reporting partners to the 4W activity intervention matrix, 
while the lean season activity plan is based on a separate state-by-state survey. Harmonization of the 
data will be a key priority for the sector coordination unit going forward.  
 

Implementing Partner 
Alternative 
livelihood 
activities 

Crop 
Production 

Inputs 
Food 

Assistance 

Grand 
Total 

Action Against Hunger ACF 19,512  21,024  114,696      155,232  

Adamawa Peace Initiative                    640  20,000        20,640  

Adamawa State Ministry of Agriculture 12,000          12,000  

Catholic Relief Services     51,651        51,651  

Christian Aid UK        9,203          9,203  

Christian Rural & Urban Development Association of Nigeria        11,520        11,520  

Community Based Rural Development Program   24,000          24,000  

Cooperazione Internazionale         32,700       33,700  

Hope and Rural aid Foundation         2,400           4,800  

INTERSOS Humanitarian Aid            8,000          8,000  

Jamatul Nasri Islam Borno           7,142          7,142  

Mercy Corps        28,700    28,700  

Norwegian Refugee Council NRC        7,700               8,400       18,200     34,300  

OXFAM International        45,040       45,040  

Save The Children        77,028       77,028  

State Emergency Management Agency        25,632       25,632  

United States Agency for International Development        36,990      36,990  

World Food Programme WFP   14,903     14,903  

Grand Total 63,212 32,464 501,405 600,481 
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Plans for the planting season in the northeast: June – September 2016  
 

Food security sector partners in the northeast plan to reach 
a total of 2,049,956 people with 1,523,006 being reached 
with food assistance, 458,850 with agricultural inputs, and 
78,600 with alternative livelihood interventions.  To 
improve the food and nutrition state of affected 
populations, save lives and restore livelihoods, more 
funding, effective coordination and advocacy is needed in 
order to provide support to people whose lives and 
livelihoods are threatened.  

 
 
See below summary of sector plans per state.  
Efforts to provide agricultural inputs to 
farming households in the Northeast during 
this period are also ongoing. Information 
from partners obtained so far indicate that up 
to 379,330 individuals (54,190 households) 
will be provided with agricultural inputs 
during the planting season.  
 
 

 
Summary of planned interventions in the northeast states June – September 2016 

Interventions Adamawa Borno Yobe Total 

Food assistance 40,000 1,080,111 402,895 1,361,966 

Agriculture inputs 250,600 138,250 70,000 379,330 

Livelihood interventions 21,000 35,100 12,000 78,600 

TOTAL 311,600 1,253,461  484,895 2,049,956 
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Retail market price analysis April-May 20161 
 

The coming on-set of the lean season is reflected 
in the latest retail price data for May, which has 
seen an average price increase of 5.18% across all 
staple foods (rice, beans, sorghum, millet) and 
states (Adamawa, Borno, Yobe, Bauchi, Gombe 
and Taraba) included in the survey. In the three 
north-eastern states of Adamawa, Borno and 
Yobe food prices increased on average 8.24%, 
with Borno seeing the largest increase of 14.1%. 
 
Further sharper food price increases are 
expected in the next few months as the full 
effects of the lean season take hold. The current 
economic situation is further aggravating food 
security.  

 
 

Adamawa – market food prices 
 
Food prices in Adamawa state remained relatively stable in the past month, with only a 0.1% overall 
increase. Millet saw the largest price increase at 16,2%, while Beans fell –8%. Rice prices remained stable, 
and Sorghum prices increased by 3.1%. 

 

 
 
  

                                                           
1 All prices quoted here are from the Nigerian National Bureau of Statistics monthly retail market survey. 
Some categories of food are averages of market varieties. Rice is the average price of agricultural rice, local rice, medium grained rice and 
imported high-quality rice. Beans are an average of price for white & black-eyed beans and brown beans. 
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Borno – market food prices 
 
Borno had the largest price increases between April and May, with a 14.1% average rise in retail prices. Rice 
prices rose by 14.1%, the largest increase in rice prices across all 6 states. Bean prices also rose sharply by 
17.8%, the largest price movement of beans in the survey. The large increases in prices for beans and rice 
was compounded by an 8.4% increase in Sorghum prices and a 10.8% increase for Millet. These price rises 
will have an impact on the food security situation of many people in Borno state. 
 

 

Yobe – market food prices 
 
In Yobe state retail prices increased on average 7%. Millet prices increased sharply by 21.3%, the largest 
increase of any staple foods between April and May 2016. Sorghum prices increased by 7.2%, Rice prices by 
4.2% and Beans by 3.2%. 
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Bauchi – market food prices 
 
In Bauchi state retail prices increased, on average, 5%. Bean prices increased the most, by 10%. Rice prices 
increased by 3.8% and the price of Sorghum by 1.3%. Millet prices declined -1.1%. 

 
 

 

Gombe – market food prices 
 
In Gombe state retail prices increased, on average, 6%. Sorghum prices had the largest rise by 9.3%, followed 
by Millet prices at 7.3%. Rice prices increased by 6.9%, and Beans increased 4.5% in price. 
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Taraba – market food prices 
 
In Taraba state food prices fell by -3% from April to May. Millet prices fell -13.1%, the largest decrease of 
any staple food across the 6 states in the survey. Sorghum prices fell by -2.7%. Rice was the only staple food 
in Taraba that saw retail prices rise by 2.5%. 

 
 

Retail market price analysis per staple food 
Many staple foods saw large price increases in the last period, particularly in the three northeastern states 
of Adamawa, Borno and Yobe, where prices rose, on average, 6.9% between April and May. Millet and rice 
had some of the largest price increases since April, while millet prices also showed large falls in some areas. 
Rice prices increased the most of all staple food, by 14.1%, followed by beans. 
 
 

Rice2 – market food prices 
The price of rice rose sharply across all surveyed 
states, with rice prices in Borno state jumping 14.1% 
since April. In Yobe state, rice prices increased 4.2%. 
In Adamawa state rice prices were essentially flat, 
with only a 0.6% increase. The price of rice in Gombe 
state rose sharply by 6.9%. In Bauchi state the rise in 
rice prices was a more modest 3.8%, while in Taraba 
state the price of rice increased 2.5%. 
 
On average, the price rise in all six surveyed states 
was 5.6%. In the northeast (Adamawa, Borno and 
Yobe) rice prices rose by an average of 6.28%. 
 
 

 
 
 
 
 

                                                           
2 Rice is the average price of agricultural rice, local rice, medium grained rice and imported high-quality rice.  
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Beans3 – market food prices 
The price of Beans increased, on average, 3.8% since 
the last survey in April. Borno state saw very sharp 
increases in the price of beans by 17.8%. Also Bauchi 
state witnessed a large increase in bean prices, rising 
10.2%. In Gombe state bean prices rose a modest 
4.5%. 
 
Surprisingly, the price of beans fell significantly in 
Adamawa state, decreasing -7.9% since April. Taraba 
state also saw bean prices fall by -4.9%. 
 
 
 
 

Sorghum – market food prices 
The price of Sorghum increased on average 4.4% 
across the six states surveyed. In the northeast 
Sorghum prices increased by 6.2% between April and 
May. Gombe state saw the largest increase in 
sorghum prices by 9.3%, but also Borno state had a 
marked increase in sorghum prices by 8.4%. In Yobe 
state there was also a large increase of 7.2%. 
Adamawa state witnessed a modest 3.1% increase in 
sorghum prices, and in Bauchi the increase was only 
1.3%. 
 
The only state that saw a decrease in sorghum price 
was Taraba, by -2.7%. 
 

 

Millet – market food prices 
Millet prices were erratic across the six states in the 
retail price survey. In Yobe state the price of millet 
rose very sharply by almost a quarter (21.3%). The 
same sharp rises were seen in Adamawa state where 
the price of Millet increased by 16.2%. In Borno state 
price increases were also significant at 10.8%. In 
Gombe state the price of millet increased 7.3%. 
 
In both Taraba and Bauchi millet prices fell. Taraba 
state saw the largest decrease in the price of millet at 
-13.%. In Bauchi state the price of millet was steady, 
decreasing only -1.1% in the last month.  
 
 

 

  

                                                           
3 Beans are an average of price for white & black-eyed beans and brown beans. 
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FAO Food Security activities 
 
With funding from the Japanese Ministry of foreign affairs and JICA 
the Food and Agriculture Organisation (FAO) is implementing 
several food assistance projects in Adamawa, Borno and Yobe. 
More than 76,000 people in the two states are receiving in-kind 
food assistance or alternative livelihood inputs for income 
generation. Food distributions consist of a monthly handout of 
20kgs of rice and 5kgs of beans. In addition, 12,400 households 
(8400 in Yobe and 4000 in Borno) have been targeted for 
agricultural inputs in the form of seeds and fertilizers, thanks to 
funding from CERF. 
 
In Borno, FAO is collaborating with Jamatul Nasri Islam Borno (JNI) 
to provide food handouts for six months to 950 households (8,550 
individuals) (pictured). In both Adamawa and Yobe 1000 households 
are being targeted for food-handouts and a further 1000 
households will receive agricultural inputs for vegetable cropping, in 
collaboration with OXFAM International, Cooperazione 
Internazionale Community Based Rural Development Program and 
Adamawa State Ministry of Agriculture. 
 
 

Further funding for food security coordination efforts in the Northeast is being provided by ECHO and the 
European Union. 
 
 

 
Planned FAO / Government of Japan food assistance interventions (June – November 2016) 

Interventions Adamawa Borno Yobe Total 

Food assistance 12,000 7,142 21,000 36,000 

Alternative livelihoods 12,000 12,000 12,000 40,142 

TOTAL 24,000 19,142  33,000 2,049,956 
 Figures are number of people reached. Household sizes vary between locations. 

 

 
Planned FAO / CERF livelihood interventions  

Interventions Borno Yobe Total 

Crop Production Inputs 32,000 (4,000 HHs) 67,200 (8,400 HHs) 99,200 (12,400 HHs) 

 
 
 
 
 
 
 
 
  

A recipient of food at one of the distribution points 
in Maiduguri, Borno. Each household receives 
20kg of rice and 5kg of beans each month for six 
months. Source: FAO 
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Key activities the next coming months  

1. Individual partner and sector interventions in Adamawa, Borno, Gombe and Yobe states. 

2. Regular bi-monthly FSWG meetings at national and state levels. 

3. Coordination and food security assessments. 

4. 4W matrix data input training in Yobe and Adamawa states 

5. Upcoming training on the Cadre Harmonisé Analysis for the new states and preparations for 
upcoming analysis in  October/November 

 
 
 
 
 
For further information, please contact: 

Name Position E-mail 
Dr. Louise Setshwaelo FAO Representative in Nigeria louise.setshwaelo@fao.org 
Dr. Mani Rabe 
Tim Vaessen 

AFAOR Programmes 
Emergency Response Manager 

mani.rabe@fao.org 
tim.vaessen@fao.org 
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