
 
 

 

HUMANITARIAN RESPONSE PROCESS 2017 

NOTE FOR THE RECORD 

On the 5th November at 9 am, (deadline to submit proposals to be considered by the CRC1 to be included in 

the HRP 2017) the FSC had received 18 proposals. The FSC secretariat anonymized and coded each proposals, 

and were sent to the CRC to vet them and to the Gender Specialist to do the gender marker. On the 6th 

November the CRC members and the Gender Specialist sent back their scoring.  

National ownership was not included on the prioritization criteria, which was decided at the extended ICG.  

On the 7th of November, the CRC meeting took place. All CRC members participated on the discussion.  

Prior to the discussion, the following process decisions were taken:  

- Proposals with less than 50% of the scoring would not be considered 

- The aim of the meeting is to discuss on the proposals, not a defense exercise, so partners with a 

proposal submitted will leave the meeting when the proposal is discussed, and their scoring will be 

removed from their proposal. 

- Decisions taken by 5/7 votes; 

- The FSC coordinator has voice but no vote; 

- At the end of the meeting feedback will be sent to each organization, if the proposal is rejected, 

accepted, or accepted with conditions.  

This is the coding that took place:  

CODE TITLE 

FSC001 
Supporting IDPs and the Conflict-Affected Population in Eastern Ukraine through comprehensive Livelihoods 
Programming 

FSC002 Distribution of food items for vulnerable people in Lugansk and Donetsk regions (GCA and buffer zone) 

FSC003 

Strengthening the resilience and social cohesion of crisis-affected communities by empowering IDPs, returnees 
and host community members through the provision of sustainable livelihoods and exchange opportunities in 
areas of high concern (GCA and NGCA)- Ukraine 

FSC004 
Emergency assistance for agriculture-based food security and livelihoods of unemployed men and women of 
working age residing along the conflict line 

FSC005 Agricultural cluster establishment in mono-industrial area around the town of Dobropillya 

FSC006 
Towards improved food security, enhanced local economy and strengthened social cohesion in rural localities 
along the contact line, Eastern Ukraine  

FSC007 
Programme Title: Humanitarian relief for conflict affected population and Internally Displaced Persons in Ukraine 
 (Food Security and Livelihood component) 

FSC008 General Food Distribution (GFD), Cash Voucher (CV) project with multi-sectorial Food for Asset Activities (FFA) 

FSC009 
Assistance for food insecure and vulnerable populations affected by conflict and loss of livelihoods in eastern 
Ukraine 

FSC010 
To improve food security and prevent further degradation of the nutritional status of conflict affected people 
through timely distribution of food aid, agriculture inputs and livelihoods restoration activities in Eastern Ukraine. 

FSC011 Undisclosed 

                                                           
1 Regarding the CRC ToR please check http://fscluster.org/ukraine/document/cluster-review-committee-tor  

http://fscluster.org/ukraine/document/cluster-review-committee-tor


 
 

FSC012 
Cash-Based Emergency Assistance to Support Highly Vulnerable Conflict-Affected Individuals Living Along the LoC 
in Luhansk Oblast, Ukraine 

FSC013 Enhancing Food Security for the Most Vulnerable IDPs and Conflict affected households in Luhansk Oblast 

FSC014 Agricultural inputs, assets-creation and training program Dymytrovska (Myrnograd), Donetsk 

FSC015 Support Early Recovery and Employability initiatives in Eastern Ukraine 

FSC016 Enhancing livelihood of vulnerable population affected by the conflict in Eastern Ukraine 

FSC017 Emergency food  assistance to vulnerable population affected by the conflict in Eastern Ukraine 

FSC018 
Assisting conflict-affected communities for security needs and increase their resilience through livelihood 
opportunities 

 

There were 3 options to decide:  

- Rejected 

- Accepted with recommendations 

- Accepted with conditions 

On the last option (accepted with conditions) proposals were sent back for improvement.  

 



 
 
 

INITIAL SCORING  

   CRITERIA 
Maximum 
score 

FSC001 
 

FSC002 FSC003 FSC004 FSC005 FSC006 FSC007 FSC008 FSC009 FSC010 FSC011 FSC012 FSC013 FSC014 FSC015 FSC016 FSC017 FSC018 

1.1 Beneficiaries 5 3.86 
 

3.14 4.43 4.00 2.86 4.57 3.50 3.86 3.67 3.57 4.29 3.14 3.17 3.43 3.00 3.83 4.17 3.00 

1.2 Project Rationale 10 7.43 
 

6.43 8.00 7.67 5.14 8.43 7.50 5.14 8.83 6.29 7.43 6.43 6.67 6.71 5.83 6.33 7.00 5.14 

1.3 (a) Problems, Needs and 
Responses 5 3.86 

 
3.00 3.71 4.17 3.29 4.29 3.83 2.71 4.50 3.43 3.86 3.14 3.50 3.71 2.83 3.17 3.83 3.00 

1.3 (b) On-going Activities 5 2.86 
 

2.57 2.86 3.00 1.00 3.86 2.83 3.71 4.17 2.29 4.00 2.86 2.67 3.57 2.17 2.83 3.67 1.57 

1.4 Logical Framework 
Objectives, Outcomes, Activities 15 11.43 

 

5.86 11.86 11.83 6.57 12.00 10.83 8.86 12.83 10.14 10.29 8.57 11.17 9.71 8.33 10.17 12.00 9.14 

1.5 Implementation Plan 20 14.86 
 

8.57 15.00 15.00 8.43 14.14 12.00 12.14 15.50 9.57 13.57 8.43 13.00 13.00 9.83 11.50 14.00 8.71 

1.6 Monitoring 5 3.57 
 

2.86 3.57 2.67 0.86 4.14 3.50 2.43 4.17 1.29 3.29 1.86 3.50 3.71 1.00 3.50 3.17 1.00 

1.7 Work  Plan 10 4.57 
 

3.14 5.00 5.67 3.43 5.14 6.33 5.29 6.17 3.57 5.57 3.14 6.17 5.71 4.50 3.33 5.00 3.86 

1.8 Coordination 5 2.00 
 

1.29 2.14 3.00 0.86 3.71 2.33 3.14 4.00 2.14 2.14 1.14 2.83 2.71 1.67 2.00 2.50 1.57 

1.9 Cross Cutting  5 3.14 
 

1.43 2.43 3.50 2.86 3.14 2.17 2.86 4.33 3.00 2.57 2.43 3.50 2.71 2.00 2.33 3.17 2.29 

2.0 Locations 5 3.57 
 

4.43 3.14 3.83 3.71 4.00 2.67 3.43 3.67 2.86 3.57 2.86 3.50 4.00 3.67 3.83 3.67 3.29 

2.1 Budget 10 4.71 
 

4.57 5.86 7.50 4.71 6.43 6.67 2.86 7.33 4.43 5.71 4.14 5.33 5.86 4.17 5.67 6.50 4.71 

GENDER SCORE   2a 
 

1 1 2a 1 2a 1 2a 2a 1 1 0 1 1 1 1 2 1 

TOTAL 100 65.86 
 

47.29 68.00 71.83 43.71 73.86 64.17 56.43 79.17 52.57 66.29 48.14 65.00 64.86 49.00 58.50 68.67 47.29 



 
 
GENDER SCORE 

Feedback from proposals from the Gender Specialist was as follows:  

   SCORE COMMENTS 

FSC001 

Supporting IDPs and the 
Conflict-Affected Population in 

Eastern Ukraine through 
comprehensive Livelihoods 

Programming 

2a - The project is designed to 
contribute significantly to gender 
equality (but could be improved) 

Gender is mainstreamed throughout the project. The needs assessment presents 
different challenges and negative copying mechanisms of men and women, sex 
disaggregated data are used. Criteria of beneficiaries’ selection and activities 
designed are gender-sensitive. Nevertheless, for a project with 1.3 mln budget, it 
could strengthen gender dimension with deeper analysis of needs in income 
generation and employment opportunities by gender. Indicators could be 
disaggregated by sex. It is not clear why to mention about “a special emphasis on 
women” in the objective if the activities and indicators are not disaggregated by 
gender and the project plans that: 1) micro-business and small agricultural grants 
will be evenly distributed between men and women; 2) new jobs created for IDPs 
and conflict affected people, evenly distributed between men and women. Why 
“evenly” distribution when women make 68% of the unemployed between the 
IDPs? 

FSC002 

Distribution of food items for 
vulnerable people in Lugansk 

and Donetsk regions (GCA and 
buffer zone) 

1 - The project is designed to 
contribute in some limited way to 
gender equality (and should be 
improved) 

The project mainstream gender dimension to limited extend and should be 
considerably improved. The needs assessment is gender blind, and have no sex 
and age disaggregation data of people in need. It should include how the conflict 
differently affected men and women, as well as men and women headed 
households in terms of food security; what are different needs in food of different 
vulnerable groups (by sex and gender). The activities and indicators consider 
vulnerable groups including with gender segregation. Nevertheless, it is not clear 
how and to whom the food parcels will be distributed.  What kind of parcels and 
whether they will consider different needs of different vulnerable groups? Targets 
and indicators should be sex and age disaggregated to ensure the project will 
benefit men and women equally. The teams of volunteers’ working in the affected 
regions should also be gender-balanced.  

FSC003 

Strengthening the resilience 
and social cohesion of crisis-

affected communities by 
empowering IDPs, returnees 

and host community members 
through the provision of 

sustainable livelihoods and 
exchange opportunities in 

areas of high concern (GCA and 
NGCA)- Ukraine 

1 - The project is designed to 
contribute in some limited way to 
gender equality (and should be 
improved) 

The project declares its objectives to be gender-sensitive (to tailor income-
generating activities to the specific needs of women, youth and other vulnerable 
groups as people with disabilities, minorities). The activities are planned to identify 
beneficiaries form gender perspective. But the needs analysis is completely gender 
blind and should be strengthened by inclusion of gender dimension: what are 
different challenges, risks and needs of the conflict-affected men and women 
(disaggregated by age as well). From the other side, the needs assessment from 
the project proposal could not be a basis for the planned activities. The indicators 
do not reflect gender perspective and should be gender and age disaggregated 
where possible if the project indent to be gender-sensitive. The project seems to 
be more of recovery than humanitarian response type. 

FSC004 

Emergency assistance for 
agriculture-based food security 
and livelihoods of unemployed 

men and women of working 
age residing along the conflict 

line 

2a - The project is designed to 
contribute significantly to gender 
equality 

A gender-based approach is considered throughout the project. It presents good 
analysis of the conflict impact on men and women. Activities are planned to ensure 
equal participation of both male and female beneficiaries. 

FSC005 

Agricultural cluster 
establishment in mono-

industrial area around the 
town of Dobropillya 

1 - The project is designed to 
contribute in some limited way to 
gender equality (and should be 
improved) 

The project does not have a thought through strategy and should develop activities 
more carefully. The project tried to include gender dimension but it succeeded to 
limited extent. Gender analysis was made on the impact of the conflict on men and 
women.  But activities are not planned to meet different needs of men and 
women: what are the needs, who will be trained and receive grants, what are the 
criteria for the beneficiaries’ selection? The indicators give figures 50/50 for men 
and women but it is not clear from the needs analysis why. 

FSC006 

Towards improved food 
security, enhanced local 

economy and strengthened 
social cohesion in rural 

localities along the contact 
line, Eastern Ukraine 

2a - The project is designed to 
contribute significantly to gender 
equality (but indicators should be 
sex disaggregated) 

The project mainstreams gender throughout: the analysis considers different 
needs and copying mechanisms (by sex and age), identification and selection of 
beneficiaries as well as activities are gender sensitive. But the project should 
disaggregate the indicators be gender and sex (could be by percentage), as in 
activities focus on different vulnerable groups (by gender and sex) was mentioned. 

FSC007 

Humanitarian relief for conflict 
affected population and 

Internally Displaced Persons in 
Ukraine 

 (Food Security and Livelihood 
component) 

1 - The project is designed to 
contribute in some limited way to 
gender equality (the project has a 
potential to be improved to 2a!) 

The project tried to include gender throughout, but to receive 2a it should be 
strengthened from gender perspective. The programme should improve the needs 
analysis as disaggregation by gender in indicators does not follow from it: what are 
food insecurity by gender, what are coping mechanisms by gender? It is mentioned 
that the planned activities will be based on the feedback and demands of the 
beneficiaries taking into account their gender and age specific needs, but it is not 



 
 

clear what the needs in livelihood are by gender? The focus group discussion 
should also involve men and women. 

FSC008 

General Food Distribution 
(GFD), Cash Voucher (CV) 

project with multi-sectorial 
Food for Asset Activities (FFA) 

2a - The project is designed to 
contribute significantly to gender 
equality 

The project is considering gender-based approach thoroughly throughout. 
Identification of beneficiaries is gender-sensitive; access to the assistance takes 
into account vulnerability from gender perspective; women are paid attention to 
equally participate in assessment, decision-making and implementation.  

FSC009 

Assistance for food insecure 
and vulnerable populations 

affected by conflict and loss of 
livelihoods in eastern Ukraine 

2a - The project is designed to 
contribute significantly to gender 
equality (but the project should be 
improved as now it looks more like 
a general concept note) 

(if not 1!) (if it will not be improved it could receive a lower score) The project 
seems to consider gender throughout, but it does not use sex and age 
disaggregated data, and gender analysis could be strengthened by providing 
different needs of different groups by sex and age. The project proposal should be 
improved by providing clear and more concrete logical framework to be 
considered appropriate for 35,7mln programme. It is not clear how the project will 
incorporates cross-cutting issues such as gender and protection in its 
interventions, as the project proposal is presented in a very general way.  

FSC010 

To improve food security and 
prevent further degradation of 

the nutritional status of 
conflict affected people 

through timely distribution of 
food aid, agriculture inputs and 

livelihoods restoration 
activities in Eastern Ukraine. 

1 - The project is designed to 
contribute in some limited way to 
gender equality (the project should 
include gender-based analysis and 
gender-sensitive approach to the 
beneficiaries selection and 
activities design as recommended, 
otherwise it would be considered 
gender blind.) 

The project could be considered completely gender blind as has no gender analysis 
in needs assessment, no gender-based approach in the proposed activities and 
indicators are not sex and age disaggregated. Only one activity of 18 (of a 8,5 mln 
programme!) focuses on pregnant, lactating mothers and small children, that is 
why I give score “1”, not a zero. The project should definitely include gender 
analysis of employment challenges of different groups (by sex and age); different 
needs in livelihood and vulnerability assessment of different groups by sex and age. 
How women and men differently are affected by the conflict? The activities should 
consider different needs of beneficiaries in food/cash, winterization kits and 
disaggregate targeted people by sex and age. How the in-kind agro inputs will be 
distributed? What HHs will be selected to build greenhouses? Will men and 
women equally benefit the projects’ interventions and support? How the project 
ensure equal access of men and women to the SMEs end employment 
opportunities? 

FSC011 

Providing food security for the 
most vulnerable conflict 

affected elderly population in 
NGCA Donetsk Oblast through 
daily home delivery of ready 

hot food to single, home-
bound, imobile seniors and 
provision of  ready meals to 

highly vulnerable mobile 
seniors at the canteens 

1 - The project is designed to 
contribute in some limited way to 
gender equality (and should be 
improved to have 2a) 

The project is well designed to provide access to food to the most vulnerable and 
less mobile elderly. But gender is considered to a limited extend. The needs 
analysis should be strengthened in the following way: to analyze how differently 
elderly men and women are affected by the conflict, to use sex disaggregated data 
to see different risks and challenges. Activities and indicators should be given by 
sex, especially taking into account that elderly women make majority of old 
population due to demography. The monitoring conducted by the organization 
should include gender dimension.  Do elderly men or women face different risks 
or barriers in accessing to the aid? How the project will ensure that men and 
women benefit equally from the interventions? 

FSC012 

Cash-Based Emergency 
Assistance to Support Highly 
Vulnerable Conflict-Affected 

Individuals Living Along the LoC 
in Luhansk Oblast, Ukraine 

0 - No visible potential to 
contribute to gender equality. The 
project is gender-blind and does 
not consider gender in any extent. 
It could even do harm and increase 
inequality. (It should be definitely 
improved) 

The project is completely gender blind. It has no gender-based analysis. Gender 
has not been considered in needs, activities or indicators level. What impact of the 
conflict on men and women? What are needs of men and women in employment 
and do they have the same challenges in access to food? It is necessary to use sex 
and age disaggregated data. How the activities will consider different risks of men 
and women? How the beneficiaries will be identified? How the project will ensure 
equal access of men and women to the cash grants? Will men and women benefit 
equally? Will their different needs be taken into account? Indicators should be 
disaggregated by sex and age of vulnerable groups.  

FSC013 

Enhancing Food Security for 
the Most Vulnerable IDPs and 

Conflict affected households in 
Luhansk Oblast 

1 - The project is designed to 
contribute in some limited way to 
gender equality (and should be 
improved to have 2a) 

The project considered gender dimension and is intended to economically 
empower women, but the needs analysis is practically gender blind. The project is 
in the boarder of receiving 2a Score and needs to strengthen gender analysis of 
the impact of the conflict and provide sex disaggregated data from the quoted 
surveys to look  how men and how women suffer from it. 

FSC014 

Agricultural inputs, assets-
creation and training program 

Dymytrovska (Myrnograd), 
Donetsk 

1 - The project is designed to 
contribute in some limited way to 
gender equality (and should be 
improved ) 

The project used gender lenses only in the needs analysis. The activities and 
indicators are completely gender blind. The project could consider gender 
dimension in the following way: to take into account different needs of men and 
women (men and women headed households) in training, cash grants in 
productive assets restoration/development. It is not clear how the project will 
ensure that women and men equally benefit and are not excluded from the 
interventions. The planned assessment should consider gender by dividing data, 
criteria and indicators by sex and age. Women/women groups and women’s NGOs 
could be involved to cooperation with the project to make assessment and ensure 
women’s participation.  The Indicators and targets should be sex and age 
disaggregated where possible. 



 
 

FSC015 

Support Early Recovery and 
Employability initiatives in 

Eastern Ukraine 

1 - The project is designed to 
contribute in some limited way to 
gender equality (to strengthen 
gender dimension in needs and 
activities not to receive "0" Score!) 

(If not "0"!) (The Score will be lowered if no changes will be introduced!) The 
project does not reflect gender perspective. It only declared about equal 
opportunities to men and women to participate in the project and identified 
gender-sensitive target groups. The needs assessment is gender-blind: what is 
different impact of the conflict on men and women? What are sex and 
disaggregated data? The activities do not reflect gender-based approach.  It is 
necessary to improve the activities by tailoring training, grants, etc., taking into 
account different needs and opportunities of men and women? What different 
barriers and challenges men and women face? Indicators also should be gender 
and sex disaggregated. 

FSC016 

Enhancing livelihood of 
vulnerable population affected 

by the conflict in Eastern 
Ukraine 

1 - The project is designed to 
contribute in some limited way to 
gender equality (the project has a 
potential to be improved to 2a) 

The project is reflecting gender dimension only to limited extent. Gender approach 
is considered in the needs analysis and in activities (bullet points under the 
activities in the text of the project). But what are different needs in livelihood of 
men and women? The outcomes (named activities in the text, or could be an 
objective) should be strengthened and mention gender approach, and indicators 
should be gender disaggregated.  

FSC017 

Emergency food  assistance to 
vulnerable population affected 

by the conflict in Eastern 
Ukraine 

2 - The project is designed to 
contribute in some limited way to 
gender equality (the project has a 
potential to be improved to 2a) 

Gender is considered only to limited extent but could be improved. Needs analysis 
and activities (bullet points in the text of the project) are gender sensitive.  
Indicators are gender disaggregated. The outcomes (named activities in the text, 
or could be an objective) should be strengthened by including gender. 

FSC018 

Assisting conflict-affected 
communities for security needs 

and increase their resilience 
through livelihood 

opportunities 

1 - The project is designed to 
contribute in some limited way to 
gender equality (and should be 
improved ) 

The project mainstreamed gender only in its activities through indicators. But why 
the percentage of women was taken? What are different needs of men and 
women headed households in food, agricultural inputs? What are different needs 
of men and women in employment and training? The needs assessment is weak 
and completely gender blind. To have effective intervention, ensure that men and 
women benefit equally from the assistance provided within the 5,3mln project, it 
should strengthen the gender analysis of the situation and how differently conflict 
affected men and women, boys and girls.  Their different needs should be carefully 
analyzed to propose tailored services and aid. 

 

The results of the vetting CRC were as follows:  

CODE ACCEPTED/REJECTED COMMENTS 

FSC001 
Approved with 
recommendations 

At least 75% of VET beneficiaries reporting about enhanced professional skills and improved competitiveness on the local job 
market. Please, specify how this indicator will be measured?  

FSC002 Rejected Scoring below 50 

FSC003 
Approved with 
recommendations 

Indicator and targets linked would be very much appreciated 
Rehabilitation of social infrastructure, what is the aim? That activity who will run the facility afterwards? 

FSC004 
Approved with 
recommendations 

Please, specify the targeted areas 
Lack of monitoring 
Elaborate on outcome indicators 

FSC005 Rejected Scoring below 50 

FSC006 
Approved with 
recommendations Protection is not tackled. If you could, please, include the protection issues 

FSC007 
Approved with 
recommendations 

Please, specify geographical prioritization  
Include food security indicators   

FSC008 Approved with Conditions 

The needs are described more in the way as a structure of the project. Should be described more in terms of identifying the 
need related to your activities. 
Monitoring of the activities should be included.  
In the indicators and targets there is “Social infrastructure rehabilitation in min. 10 settlements”, should be removed, 
because it goes to the shelter cluster activity.  
The budget is only one line, need to be specified. 
I you have any experience in the region, please specify it. 
Food security indicators should be included.   
Feedback to be sent requirements by Tuesday 8th November before 4 p.m.  

FSC009 
Approved with 
recommendations 

Proposal very general, should be more specific 
Specify locations  
Not clear to how many people would be assist with each activity 



 
 

FSC010 Rejected 

The proposals has no consistency between needs, activities and indicators 
No explanation on the monitoring activities 
No explanation regarding coordination 
Not qualitative indicators provided 
Budget very general 

FSC011 
Approved with 
recommendations 

Explanation on coordination missing 
Not clear how the beneficiaries are selected. Please specify it in general.  
To clarify on what basis the beneficiaries are going to receive help, daily/monthly? For how long will you feed 1 same 
person? 

FSC012 Rejected Scoring below 50 

FSC013 
Approved with 
recommendations 

To explain the connection between needs, where was described all geographical areas, and the activities which will be 
implementing only in Luhansk. 
Include food security indicators. 
Monitoring methodology to be detailed 

FSC014 
Approved with 
recommendations 

Beneficiaries’ percentage is confusing, lots of numbers and % but not clear. Please make it clearer.  
Indicators should be improved in terms of the result (output). Include food security indicators.   
Risky in terms of one location, not flexibility if situations will change.  
Budget: 1/3 is operational costs. Should be explained. 

FSC015 Rejected Scoring below 50 

FSC016 Approved with Conditions 

Needs should be more detail specified. Put the references in the needs.  
Please, explain why the amount of vouchers is the same in the GCA and NGCA. It is difficult to support that the cost will be 
the same in both sides.  
Activities should be specified related to the needs.    
Outcomes should be specified more clearly , they are general  
Feedback to be sent requirements by Tuesday 8th November before 4 p.m. 

FSC017 
Approved with 
recommendations 

Vulnerability criteria not necessary only for children up to 3 years, to elaborate on all criteria. 
In the budget, direct programme is 1/10 of direct support costs. Should be explanations on it. 
Different criteria for GCA and NGCA on vulnerability. Should be explanation on it. 

FSC018 Rejected Scoring below 50 

 

On the 7th November, all partners were approached to inform them about the results of their proposals 

submitted.  

2 proposals had to send feedback: FSC008 and FSC016 

On the 8th of November these 2 proposals with the conditional changes were submitted. The CRC revised the 

proposals and voted if they would accept the proposals. Results were2:  

                                                           
2 Since ACF was member of the CRC and the voting was compulsory, 1vote was removed. Still, the requirement of 5 
out of 7 votes was achieved, so the project was included.  



 
 

 

 

Once all proposals were finalized, the FSC checked if there was any duplication. Prioritization criteria was 

been agreed as follows:  

- Scoring about 75: Critical 

- Scoring above 50: High 

By the 9th November, all accepted proposals were uploaded on the OPS and approved before the 10th of 

November COB.  


