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FOOD SECURITY THEME GROUP MEETING (NORTH EAST ACTIVE PARTNERS) 
HELD @ PREFAB 5, OLD CBN BUILDING, GARKI 2, ABUJA 

TUESDAY 22nd MARCH, 2016 
 
 
 

AGENDA 
1. Introduction 

 
2. Review of minutes of last meeting 

 
3. Highlights of the recently concluded rapid assessment of formal camps in Adamawa, Borno 

and Yobe states by the FS Coordinator Mr. Marko Lesukat 
 

4. Presentation by the NPC CH: Results of the recently concluded Cadre Harmonisé Food 
Security Analysis. 

 
5. Presentation by UNICEF: Mainstreaming nutrition into FS food interventions and 

distributions. 
 

6. Presentation by Save the Children: Results of the recently concluded HEA Outcome Analysis 
in Bauchi, Jigawa, Katsina and Zamfara states. 

 
7. Update from partners on recent activities and missions to the North East  

 
8. Update of the 4W Matrix  
 

9. A.O.B 
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MINUTES 
1. Introduction 

The meeting commenced with opening remarks by the sit-in in Chair, Dr. Mani Rabe, Assistant 
FAO Representative, who welcomed everyone on behalf of the Chairperson, Dr. Louise 
Setshwaelo, FAO Representative, who was attending another meeting to open a workshop on 
food security.  
 
Review of the Meeting’s Agenda 
Observation: The AFAOR noted that after the review of the minutes there should be Matters 
Arising. 

 
a. World Bank representative in the meeting inquired if partners received the concept 

note shared earlier on Food Security & Livelihood Project for North East Nigeria.  The 
Chairperson responded that it will be contained in the AOB  

 
The agenda for the meeting was adopted. 

 
2. Review of Minutes of Last Meeting 

 
The minutes were reviewed with the following observations/corrections: 
 

a. The World Bank spokesperson suggested that some reports should be made in 
tabulated form for easy understanding. 
 

b. On page 5: circulation of 4w matrix on the Action to be taken was corrected to 
circulation of sector monitoring matrix 
 

Matters Arising from last Meeting Minutes 
 

i. Page 1 of the minutes: Director of Policy & Planning from the Federal Ministry of 
Agriculture & Rural Development was supposed to be co-chairing with the chairperson 
but he was not present and the secretariat was asked to note and follow up with a 
written letter to formally inform him to be participating in the FSTG meeting. 

ii. On page 4 Caritas Nigeria was to update partners on their intervention, but they 
requested that the presentation will be sent to us later electronically. 
 

iii.  On the page 6: World Bank spokesman asked if everybody will be invited to the Cash-
cap workshop in April 2016. Cash-cap personnel responded that it is meant for partners 
who are using cash interventions 

 
The minutes of the last meeting were thereafter adopted with above clarifications. 
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3. Highlights of the recently concluded rapid assessment of formal camps in Adamawa, Borno and 
Yobe states by the FS Coordinator Mr. Marko Lesukat 

 
The chairperson introduced Mr. Marko Lesukat, the new Food Security Coordinator from Kenya 
who replaced Charles Hopkins. 
 
He gave an outline of his visit to Borno, Adamawa and Yobe. In Borno he stated that food 
security is moderately sufficient as the IDPs regularly receive at least 2 meals per day. He further 
noted that, in Adamawa the food situation in IDP camps is adequate. The team  visited the 
NEMA/SEMA stores that had enough stock of food and non-food items at the time of visit. He 
added that they seemed to have an open door policy where there was easy access to the IDP 
camps. In Yobe, the team did not access the camps but he observed they need more support in 
terms of food and cash as confirmed by SEMA/NEMA. He noted that stakeholders are 
encouraged to scale up food security projects in the three states. What is required now is less 
assessments and more support to the IDPs. 
 
Action to be taken: Details of the presentation will be circulated. 
 
Questions: 

a. World Bank spokesperson inquired the objectives of the cash transfer since his project is 
all about livelihood restoration. 
 
The Food Security Coordinator explained that the cash transfer is to enable the IDPs 
purchase direct food items (not all food requirements were met by the food distributed 
by SEMA/NEMA). He added that in Adamawa some IDPs were allowed  to work and get 
paid to access varieties of food they need and that the informal camps don’t have the 
same support as the formal camps so they need cash to sustain them. 

b. NEMA Spokesperson stated that they requested some support from various partners to 
provide food items and not assessment to support the IDPs; He wants to know if that 
can be reinforced. 
FSC replied that NEMA actually said they continuously provided foodstuff but they do 
not have the varieties/quantities and the capacity to reach out to all categories of IDPs 
(both in formal and informal camps) but if partners can provide/donate to them, then 
they will distribute to the camps. 

c. ADRA inquired if The Food Security Coordinator only visited formal camps. 
He responded that he visited formal and informal camps also some camps in the host 
community. He mentioned that there are returnees from Cameroon who are adding to 
the numbers of the IDPs and SEMA/Adamawa does not have the capacity to support 
them. A more coordinated approach is required to put efforts together when they 
return. 

d. NEMA Spokesperson queried what coordinating arrangement between NEMA/SEMA 
and the state government are in place in terms of supporting the returnees. 
The chairperson responded that information will be received from the people who have 
a clearer view on the issue and the same will be shared to partners. 

e. FEWSNET: Inquired about the specific camps visited by the Food Security Coordinator. 
He responded that he visited camps in Maiduguri, 4 camps in Adamawa and 2 in Yobe. 
The names will be provided in his detailed report. 
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f. NEMA Spokesperson queried what is in place for the returnees to help them start up 
their livelihoods. 
World Bank spokesperson responded that his project is all about livelihood restoration 
that will helping returnee IDPs to start up again. He stated that it is a $50m intervention 
project to support farming and non-farming activities. 
 

 
4. Presentation by the NPC CH: Results of the recently concluded Cadre Harmonisé Food Security 

Analysis. 
 
Mr. Chris Okonjo introduced himself and presented the result of the recently concluded Cadre 
Harmonisé analysis workshop held in Kano for 8 states in the Northern region of Nigeria:. 
Adamawa, Borno, Jigawa, Kano, Katsina, Sokoto, Yobe and Zamfara. 
He also listed the steps involved in processing the analysis and the overview of the food security 
outcome which was presented at the Consolidation workshop at the Reiz Continental Hotel, 
Abuja. 
 
He concluded by recommending urgent and immediate assistance for food and cash for Borno 
and Yobe states, also for other help in terms of farming and non-farming activities. 
 
Action to be taken: the detailed presentation will be circulated to partners. 
 
Questions: 

i. NEMA queried that the graph does not reflect adequately the outcome of the Cadre 
Harmonisé assessments and needs to know the final conclusion of the analysis. 
The Cadre Harmonisé NPC responded that the analysis he presented is the final 
outcome, that they reviewed the indicators explaining the glitches in the result. 
  

ii. The chairperson inquired if the data from Borno, Adamawa and Yobe for the Cadre 
Harmonisé are restricted only to the IDPs. 
The CH NPC responded in the negative. 
The chairperson added that we appeared to be looking at the trends only from the point 
of view of the IDPs and not the total population. Also, since the CH was introduced to 
Nigeria in October last year that there will be hiccups in the process. 
 

iii. FEWSNET added that situation in the North-West overwhelmed that of the Northeast in 
terms of improvement of food security. 
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5. Presentation by Nutrition Sector UNICEF: Mainstreaming nutrition into FS food interventions and 
distributions. 

 
Kirathi Mungai from UNICEF introduced himself and remarked on the CH situation stating that 
people generally react to what they witnessed in a particular location which does not represent 
the entire area. 
 
The outline of his presentation was on Malnutrition. Types, screening method and causes. 
He concluded his presentation by stating that Nutrition sector is one section they are looking at 
collaborating with the food security sector to improve food. 
 
There was a general observation that the nutrition and food security sector forge ways and 
means to collaborate not only on information flow but in terms of harmonizing the planning and 
implementations (a look at the 4Ws from the 2 sectors). 
 

               Action to be taken: the detailed presentation will be circulated to partners. 
 

Questions/Comments: 
a. CH NPC commented that data collection is very important in CH analysis and that there 

is a need for collaborations to streamline the analysis. 
b. NEMA inquired if proper analysis can carried out to fortify food deficiency and package 

them as it is been done overseas for the camps. 
The chairperson informed partners that FAO has been mandated to mainstream 
nutrition into all its projects. 
The FAO Nutrition Consultant responded to the NEMA question stating that FAO is 
looking for donors to help fortify cereals for children and fortified foods for pregnant 
and lactating mothers. She also noted that the presenter did not mention if any micro 
nutrient powder were provided to the malnourished children. 
She concluded by suggesting that Food security sector can partner with UNICEF 
nutrition sector to align their matrix together to address the needs of the IDPs. 

 
6. Presentation by Save the Children: Results of the recently concluded HEA Outcome Analysis in 

Bauchi, Jigawa, Katsina and Zamfara States. 
 
Chinedu Anyaegbu presented the outcome of the analysis conducted in February 2016 using the 
HEA (Household Economy Approach), which basically is how people go about their daily lives, 
and how they acquire the food and the cash they need. 
The period of the analysis is from September 2015 to August 2016.  
 
He concluded by stating that the period of the analysis shows general increase in food security 
and recommended the following: 

 There are needs to focus on preservative activities 

 The Government should provide adequate security and focus on development activities. 

 FAO to create a forum to look at the different methodology use for the analysis of CH 
and that of SCI 

 The possibility for an HEA for North East, learning from other regions i.e horn of Africa 
with similar challenges/protracted crisis. 
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Action to be taken: the detailed presentation will be circulated to partners. 
 

Questions/Comments: 

 The Chairperson asked the frequency of the analysis 
SCI responded that it is for September 2016 to February 2016 twice a year and it is 
running for 6years. 

 FSC asked what are SCI plans in terms of the method of analysis use in the NE 
SCI responded that they don’t have baseline in the NE emergency areas 

 NEMA queried how the get the fund to purchase more food to cover the gap 
SCI responded they get it from other activities like agric labour, they work and are paid. 

 NPC CH commented that there is no conflict between HEA and CH 
 

7. Updates from Partners on Recent Activities and Missions to the North-East 
Partners agreed to send their recent activities/interventions updates to Damilola. 
 

8. Update of the 4W Matrix by Chris Torgersen, IMO 
The IMO reiterated  that the 4w matrix is the key tool for tracking activities and interventions in 
the food security sector. He explained the process of filling in information in the 4w matrix and 
some partners expressed the difficulties they experienced in the course of filling information. 

 
9. AOB 

The World Bank spokesperson reported that as a response of the World Bank to the food 
security situation in the NE, they launch an assessment and government demanded that they 
start something to provide support in the NE. 
 
His project on livelihood restoration was among the six projects selected and additional $50m 
has been added to FADAMA III projects to specifically for the NE. They avoid land issues due to 
crisis, returnees will be given stipends to help startup their livelihood and can provide support in 
terms of Fisheries and horticulture including construction of roads on short term basis. 
Questions/Comments: 

 The chairman asked what role is the World Bank expecting from partners.  
He responded that they use third party to execute their project that partners may state 
what they are doing in their locations in the NE and they can see how to partner with 
them. 

 What is the duration of the project 
He declared that the duration of the project is December 2017 but it is being pushed to 
December 2018. 
NEMA requested that when partners are going for any assessment in the NE, NEMA 
should be informed to be part of it. 
Chairperson requested The Food Security Coordinator Marko Lesukat and Damilola to 
take note. 

The chairperson concluded the meeting by thanking all partners for coming and asking them to 
send e-mails to IMO and the Food Security Coordinator for further information.   

 
The meeting came to an end at 1:46 PM. 
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ATTENDANCE FOR FOOD SECURITY THEME GROUP MEETING (NORTH EAST ACTIVE PARTNERS) 
22rd March, 2016 

 

S/N NAME ORGANISATION TELEPHONE NO/EMAIL 
 

1 Kudomi Damilola FAO Damilola.kudomi@fao.org 

2 Malcolm Johnstone FAO Johnstone.malcolm@fao.org 

3 Chinedu Anyaegbu Save the children 08067507323 
Chinedu.anyaegbu@savethechilden.org 

4 Idowu Tolulope World Bank tidowu@worldbank.org  

5 MargaLedoSouto FAO Marga.ledosouto@fao.org 

6 Isa Mainu FEWSNET imainu@fews.net  

7 Christopher Okonjo NPFS cuokonjo@yahoo.com 08038204315 

8 Agwu Okorie NPFS sirmonako@yahoo.com 08068458822 

9 Tonia Umeh FAO antonia.umeh@fao.org 
08033291206 

10 Faith Ette Save the Children Faith.ette@savethechildren.org  

11 Chris Torgersen FAO Christopher.torgersen@fao.org 
07082620456 

12 Marko Lesukat FAO/FSS Coordinator Marko.lesukat@fao.org  

13 James Akujobi, fsi NEMA J_akujobi@yahoo.com  

14 Tanko Aliyu NEMA Tankoaliyu28@yahoo.com  

15 Nina Beretta Piccoli WFP  Nina.berettapiccoli@wfp.org  

16 Chukwuma 
Amarachi 

CCFN 08036509268  
camarachi2@yahoo.com 

17 Folake Salawu ICEED folake@iceednigeria.org  

18 Yahaya Husseini FAO 08033363352 

19 Olutayo Adeyemi FAO Nutrition Officer olutayoadeyemi@fao.org 

20 Peter Odiahi ADRA 08137620987 

21 Rabe Mani FAO Rabe.mani@fao.org 08034080461  

22 Adetunji Oredipe World Bank  

23 Danjuma Garba 
Saleh  

FAO 08035967903 

24 George Monyei Majesty Community 
Rural Dev. foundation 

08023391481 
majestyfound@gmail.com 

25 Kirathi Revel 
Mungai 

Nutrition Sector 08141375779 rkmungai@unicef.org 
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