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FOOD SECURITY SECTOR – oPt 

February 6th, 2018 - Minutes of Meeting- Gaza Strip  

Date, venue: February 6th, 10:00-12:00, MoA in Gaza Strip – Training Centre 

Facilitators:   Marco Ferloni, Nabil Abu Shammalah  

Agenda: 
1. Update from the MoA on: 

a. Sectorial working group 
b. Winter weather issues 
c. Herbicides Spraying in ARA 

2. FSS Cluster Coordination Performance Monitor survey – findings 
3. HF summary 2017 
4. FSS focal points (gender, advocacy) – nomination/renewal 
5. SEFSec 2018 – updates 
6. Partners corner 
7. AoB 
 

 Meeting was opened by Marco Ferloni and Nabil Abu Shammalah by welcoming all the 
participants including new comers from new organizations joining the meeting, and by 
presenting the agenda of the meeting. 

1. Update from the MoA: 

 Sectorial working group 

- The sectorial working group will be held in Gaza for the first time since it started. It is a 
meeting including donors, that was used to be held in West Bank. This round of meeting will 
be addressing resilience and development strategy that was developed by MoA in close 
cooperation and coordination with FAO. 

- MoA invites FSS partners to join this one-day event, as it also includes a field trip in the north 
and south of Gaza Strip with donors. The WG is planned to be in the first or second week of 
March, with a two hours workshop followed by the field trip. 

 Winter weather issues 

- Damages from last winter storm were estimated to worth approximately $1.0M for 1,084 
affected farmers all over the Gaza Strip (50% of the damages were in Khan Yunis governorate). 
Because of these winter storms, 10 greenhouses were totally destroyed, 530 had partial 
damages, in addition to damages to 450 dunums of open field crops like potatoes, squash and 
onions. 

- Some NGOs intervened with some assistance to support farmers. There was no large scale 
intervention from neither local nor international organizations. MoA agrees that quick 
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support should have targeted greenhouses, because they are very fragile, otherwise, farmers 
end up going to buy on credit individually to repair their greenhouses. 

- The preparedness efforts should materialize and we should act prior to the expected 
emergency. In such expected storms, farmers should be aware of it and should take the basic 
measurements to avoid negative impacts. The MoA has no funds to support risk prevention / 
insurance, and it is difficult to have the dialogue with donors, as it is a challenge to have 
projects for preparedness and stockpiling before anything happens. 

- While responding to these emergencies, the targeting criteria should prioritize vulnerability. 
Therefore, most fragile and vulnerable farmers should be assisted. If the farmers know that 
the plastic must be replaced after two or three years, this should be a normal-costs that the 
farmers should have planned to pay for it. Also, it is expected to have preparedness by the 
farmer in protecting the greenhouses. 

- UAWC will represent the sector in addressing the issue of funding to support 
damaged/affected farmers, in the coming visit of the Minister of Agriculture. Advocacy focal 
points to take the lead on the activation of this disaster response fund. 

 Herbicides Spraying in ARA 

- Sine 2014 Israelis started spraying herbicides at the eastern border of Gaza Strip for 
prevention of herb growth. This is done by planes, and there are evidences of crops affected 
on a distance of 1,000 to 1,200 meters west of the fence inside Gaza Strip. After analyzing the 
chemical materials sprayed, it is reported that it is an herbicide (Oxygal) and the effects on 
the plants occur after four days. So, the risk begins if the farmers harvest their vegetable crops 
within this period to sell in the market. Leafy crops are affected. In general, it takes ten days 
as a safe period until the herbicides levels in the plant disappears. 

- This year spraying took place for four days in the first half of January all over the border area 
(ARA), and according to MoA damage assessment, 2,202 dunums of open field crops were 
damaged, in addition to 8,000 dunums of grazing areas used for sheep, causing losses of 
approximately $1.5m. 

- MoA in coordination with the ICRC is aware of the timing of spraying in general, and MoA 
gave preparatory instructions to farmers to reduce the effect of these herbicides, but the 
Israelis started spraying one week after the notified date according to MoA. 

- PUI as FSS Advocacy focal point worked with the ARA core group (co-led by protection cluster 
and PUI) and visited the areas affected by spraying. iNGOs and pNGOs participated in the visit 
and met with farmers through FGDs of 25 farmers and some interviews. Photos were taken 
of the spraying activity itself. 

- Advocacy actions should be activated at different levels before and after spraying. A 
statement will be prepared and pNGO/iNGO will have a chance to be vocal about this issues 
with Israelis and international community. Human rights organizations within the ARA core 
group are collecting information and evidences and having internal information gathering to 
see how to proceed. 

- It is recommended to activate the consumer association that was created by Oxfam to provide 
public awareness on the products safety. One mitigating action could be done to have 
irrigation water spraying, in order to wash and reduce the chemical concentration on the 
plants. 
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2. FSS Cluster Coordination Performance Monitor survey – findings 

 On a yearly basis the global Food Security Cluster (gFSC) launches the Country Cluster 
Performance Monitoring (CCPM). In December 2017 it was the turn of FSS in Palestine. The 
CCPM is designed to enable cluster partners to assess how their Cluster/Sector has achieved its 
core functions (as determined by the IASC). It focuses on six core and sub-functions of the 
Cluster, and the Cluster’s accountability to affected populations. 

 In brief, a total of (52) FSS partners responded to the survey with a share of 40% for both local 
and international NGOs. FSS team shared the results and discussed the findings of the survey 
during the FSS general meetings in both Gaza Strip and West Bank. The results of the surveys 
were also shared with the FSS lead agencies. All sections of the surveys reported high level of 
achievements. 

 Full details can be found on the following link CCPM FSS 

 

3. Humanitarian Funds (HF) summary 2017 

 In 2017, HF launched two rounds of funding process; the standard allocation, and the reserve 
fund responding to energy crisis. With overall HF funds of $3.94M for FSS, 12 out of the 13 
funded projects were implemented (or under implementation) in Gaza Strip with a total fund 
of $3.05M. Eight out of the 13 projects were implemented by local partners; 4 projects by 
international NGOs, and only one project was implemented by a UN agency. 

 More details and analysis of HF funds can be found on the following link: HF 2017 summary 

 

4. FSS focal points (gender, advocacy) – nomination/renewal corner 

 Under the rotational review and renew of the gender and advocacy FSS focal points, partners 
shared nominations for representing the FSS in gender and advocacy in different related fora. 

 The FSS advocacy focal points are two organizations from both local and international NGOs. 
PUI expressed the willingness to continue its role. ACAD - as local partner - also expressed the 
same willingness. Also MAAN and UAWC nominated themselves to act this role as FSS local 
focal points in advocacy. FSS team will communicate with these three local partners, in order 
to move forward on this regard. 

 For gender, WeEffect will remain the FSS focal point and no other agency expressed the interest 
to join. 

 

5. SEFSec 2018 – updates 

 The last round of full SEFSec survey was carried out in 2015. Providing information on the 
socioeconomic conditions and food security levels in Palestine. It was agreed that the coming 
round will be no more than biannually. This approach will reduce the need for financial 
resources to be allocated, and will still provide sufficient information to inform decision makers. 
The FSS managed to secure fund for two rounds, 2018 and 2020 from the Netherlands, in 
addition to coordination and facilitation costs, provided by Canada within the FSS coordination 
framework. 

http://fscluster.org/state-of-palestine/document/cluster-coordination-performance-0
http://fscluster.org/state-of-palestine/document/humanitarian-funds-hf-summary-report
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 No major methodological modifications will be undertaken in the coming round. It will be based 
on the same three pillars: poverty, food security and resilience, exploring adding indicators such 
as the Sustainable Development Goals (SDGs) or specific module for the Food Insecurity 
Experienced Scale (FIES). Two preparatory meetings were held in West Bank and Gaza Strip in 
cooperation with the PCBS, and with the participation of line ministries and relevant UN 
agencies, in addition to a selected list of FSS NGO partners. The scope of this participated 
approach is to explore any possible improvements, in order to adjust the questionnaire 
accordingly. Data collection will take place between June and July. The current plan is to have 
the overall figures of food insecurity by region by the end of September. 

 

6. Partners corner 

 Update from WFP: 

-  WFP encountered difficulties in the beginning of 2018 in securing the needed funds 
for one of the pipelines in Gaza, resulting in temporary suspension of its planned 
January 2018 assistance to some 65,000 Cash-Based Transfer (CBT) beneficiaries 
implemented via the Global Communities (GC). Assistance was resumed in February 
for this caseload. 

  Update from UNRWA: 

- UNRWA is assisting 66% of the refugee population in Gaza Strip. UNRWA will continue to 
support them, and there will be no interruption planned in the near future. 

- GUPAP highlighted that it is important to focus on community informal initiatives that aim to 
alleviate the situation, and that are not  usually captured. Ahmad Sourani from GUPAP will 
prepare a presentation next meeting. 

 ACTED 

- ACTED is implementing a market study for its first time in Gaza Strip. It aims at understanding 
the main obstacles and potentials in the value chain for eight different vegetables’ crops 
(beans, peas, zucchini, radish, tomato, cucumber, onion, and potato). The last four crops were 
chosen because they are considered vegetables mostly consumed by Gazan people, while the 
first four crops were distributed to beneficiaries farmers from last ACTED land rehabilitation 
project funded by the HF. 

- The study started with key informant interview, including: FSS, MoA, and MAAN. FSS 
supported with some data and information on partners who may have similar studies with 
these or other crops. MoA is committed to send data/statistics.  Also, the FGDs started with 
farmers. It is expected that the study will provide useful  information for designing future 
interventions to support vulnerable farmers who are cultivating these crops. 

 

Action Points: 

 Due to the lack of time, this point hasn’t been discussed in the meeting: FSS team in 
coordination with the Emergency Preparedness Working Group (EPWG) and Food Assistance 
Working Group (FAWG) was planning to conduct a joint meeting to update the FSS contingency 
plan, contacts’ lists, partners’ capacity to respond under emergencies. FSS is working on 
consolidating partners’ update of their expected capacity. 
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 FSS will communicate with new nominations of advocacy focal points. 

 Ahmed Sourani from GUPAP will prepare a presentation about the recent community informal 
initiatives that aim to alleviate the situation, also in light of news talking about decreasing 
international support and funds to Palestine, Gaza Strip in particular. 

 

List of Participants: 
 

No Name Organization 

Gaza Strip 

1.  Marco Ferloni FSS 

2.  Anas Musallam FSS 

3.  Nabil Abu Shammala MoA – Policies and Planning Directorate 

4.  Husam Al-Khateeb MoA – NGOs Department 

5.  Wael Thabet MoA – Plant Protection Directorate 

6.  Eman Hamam MoA – Policies and Planning Directorate 

7.  Ruwan Obeysekara FAO 

8.  Azza Al-Hayek FAO 

9.  Amir Yasin WFP 

10.  Kamal Shammout UNRWA 

11.  Saeed Sha’ath ICRC 

12.  Ahmed Sourani GUPAP 

13.  Najla Shawwa Oxfam 

14.  Muneer Murtaja PUI 

15.  Jairo Pazano AAH 

16.  Wisam Shawwa AAH 

17.  Giulia Campigotto OVERSEAS-Onlus 

18.  Rami Mahani IRPAL 

19.  Suha Abu Ghazalah IRPAL 

20.  Heba Abu-Kmail We Effect 

21.  Karam Matar GVC 

22.  Osama Jouda ACTED 

23.  Hana Salah ACTED 

24.  Munther Abdel-Hadi NDC 

25.  Yaser Toshtash Action Aid 

26.  Nizar Nassar Action Aid 

27.  Haytham Saleh IOCC 

28.  Maysara Kafarnah ACAD 

29.  Mohammed Al—Bakri UAWC 

30.  Nida’a Abu Al-Atta PARC 

31.  Ali Derbashi ESDC 

32.  Musa Abu Zubaida RWDS 

33.  Ramzi Basheer Al-Manal 

34.  Azzam Farhat Al-Mawassi 

35.  Ahmed Qehsta PCOA 

36.  Rajeh Abbas JCP 
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37.  Diana Kuhail PAEEP 

38.  Ahed Al-Agha KACS 

39.  Riayd Junainah PHG 

40.  Hala Al-Shareef SYFS 

41.  Ghassan Al-Kahlout SYFS 

42.  Mmohammed Mousa Al-Sahel 

43.  Belal Ashour PFA 

44.  Ibrahim Abu Mezyed FAFD 

45.  Ibrahim Al-Haddad OCHA 

END 


