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FOOD SECURITY SECTOR – oPt 

  July 25th 2017 - Minutes of Meeting - West Bank   

 

Date, venue: July 25th 10:00-12:00, MoA office in Ramallah  

Facilitators:   Marco Ferloni 

Agenda: 
1. Major update from Gaza meeting 

2. Coordination meeting at governorate level-ACCO update  

3. Coordination mechanism related to response to 
demolition/update. 

4. HPC 2018 brief. 
5. FSS dashboard. 
6. Partners corner.  
7. AoB 
 

 The meeting was opened by Marco Ferloni and Hasan Ashqar by welcoming all the participants. 
Agenda was shared and explained to the participants. 

1. Major update from last FSS Gaza Strip meeting  

 The MoA provided an update about the current situation of the agricultural sector especially 
with the continuous deterioration of energy crisis, emphasizing that this crisis directly led to 
irrigation water deficiency, and increased costs of production. 

 MoA highlighted that the continuous deterioration of the electricity will have extend negative 
impact on poultry and livestock sectors, as well as on the cold storages for dates and potatoes, 
with fears of severe shortage of potatoes in the market between October and December. 

 Continuing its efforts for coordination between MoA and FSS partners for planning and 
implementation of agricultural projects in Gaza, the FSS in close cooperation with MoA is 
preparing a paper draft of the coordination mechanism. 

 

2.  Coordination meeting at Governorate level- ACCO update    
 

 ACCO, Area C National Coordination Office, in close coordination with the governor offices in 
all governorates, established coordination committees in order to better follow up the 
coordination of activities at field level. 
 

 These committees include line ministries and active partners in the governorate. 
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 4 coordination meetings already took place in the last period in the governorates of Salfit, 

Hebron, Bethlehem and Jericho. 
 

 ACCO used to send the invitation through the governor office by inviting active partners in the 
governorate in close coordination with line ministries.  

 One of the main findings of these meetings it is that there are many partners and line ministries 
working actively in the governorates. Each partner performs different activities. These 
meetings are offering the opportunity to bring together all stakeholders committed to 
implement activities on the ground, for achieving common goals. Thus, coordination facilitated 
through these committees can contribute to find proper directions of interventions for all 
partners, and to harmonize the process and modalities of implementation. 

 During these meeting , it was highlighted the synergy between coordination and planning, 
whereas good coordination come through planning, as the planning facilitates coordination by 
integrating various plans through mutual discussion, and exchange of ideas. 

 ACCO will continue organizing these meetings in the coming period to cover the whole 
governorates in the West Bank. 

 

3. Coordination mechanism related to response to demolition - update 

 
 In order to avoid any possible gap or double targeting, the MoA confirmed that it’s so crucial 

that partners working in the same field share the beneficiary names with MoA. 
 

 Following the last two ad-hoc meeting organized in the last quarter, MoA will call for another 
meeting in the coming weeks, in order to sort out the issue of the confidentiality of data handled 

by the MoA. 
 

4. HPC 2018 brief   

 
 The new HPC – Humanitarian Program Cycle – timeline and process have been announced by 

OCHA. As the crisis in Palestine in general is protracted, this round of HPC will be of a multi-year 
analysis of need and caseload projections, as well as with a more strategic planning component, 
with yearly revision of objectives and indicators. However, projects will be still submitted on 
yearly basis. 

 The HNO process is a coordinated approach to the assessment of an emergency and to the 
prioritisation of the needs of affected people lays the foundation for a coherent and efficient 
humanitarian response. For protracted crises, the depth and volume of information needed for 
an effective response increases as it evolves. This often translates into a requirement for in-depth 
cluster/sector, thematic or agency-specific assessments to inform planning and operations, 
which in turn require a harmonized assessment approach with joint needs analysis. 
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 The HNO process is planned to start during the second half of August, and HRP meetings will 
follow by late September in order to set the FSS plan and standards that would guide projects 
design. 

 Because managing information during a humanitarian emergency is a crucial part of any 
operation, OCHA used to collect and analyse information to provide an overview of protracted 
and acute emergencies. Partner were invited to visit OCHA website to access sets of information 
products including maps, graphics, situation reports, humanitarian bulletins  related to all 
cluster/sector. 

 Flowing the recommendation made by the MoA related to the time frame and mainly the short 
time that was given for reviewing the projects during the vetting process, OCHA will re assess 
the possibility for giving enough time for the panellist to review the projects. Detailed calendar 
related to the whole process of the HPC will be shared with partners very soon.  

 Tentatively, the FSS will start by mid-late August to arrange meetings and workshops to 
determine the humanitarian needs in both West Bank and Gaza Strip in order to fulfill the HNO 
tasks. Technical working groups will be convened for this purpose. 
 

5. FSS dashboard    

 
 Due to the time constrains it was decided to postpone this point of the agenda to the 

next FSS meeting. 
 

6. Partners corner  

 
Action Against Hunger 

 
 Action Against Hunger conducted a survey in order to identify main underlying constrains in the 

animal shelter. In relation with key variables which affects the profitability of herding and 
preservation of new born, selection, and farming practice, etc… 
 

 The survey was conducted in five governorate (Ramallah, Jericho, Hebron, Bethlehem, Tubas and 
east Jerusalem). 
 

 More details about the survey can be found at the following link: http://fscluster.org/state-of-
palestine/document/animal-shelter-study-west-bank 
 

List of Participants: 
 

No Name Organization 

West Bank  

1.  Marco Ferloni FSS 

2.  Hosni Barakat FSS 

http://fscluster.org/state-of-palestine/document/animal-shelter-study-west-bank
http://fscluster.org/state-of-palestine/document/animal-shelter-study-west-bank
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3.  Hasan Ashqar MoA 

4.  Maram Sawalah MoA 

5.  Samer Titi MoA 

6.  Rafael de la stae FAO 

7.  Moayyad Bsharat UAWC 

8.  Rual Sarras RWDS 

9.  Nadia Harb RWDS 

10.  Benjamin Martin ACTED 

11.  Fouad abu Sabha Action Against Hunger 

12.  Nisreen Muzayed USAID 

13.  Thaier Jalloud UNRWA 

14.  Eva Scheffer ACTED 

15.  Claire Soubriard PUI 

16.  Ayman Daragmeh SDC 

17.  Younsi Sbieh UNDP 

18.  Ameer Sabri ICRC 

19.  Ola Adwi PYU 

20.  Omaymah shaltaf AAA 

21.  Abigail Taylor MA’AN 

22.  Amin alhaj UNDP 

23.  Ra’ed Hanania GC 

24.  Anne-Clarie Yaeesh PUI 

25.  Mahed abu Kubi OCHA 

26.  Alicia Burke OCHA 

27.  Hala Haj Hassan  ACCO 

28.  Abdallah Al-Farra Al-Nakheel 

29.  Reema Rasheed ESDC 

30.  Luban Matar WV 

31.  Muyyad Khader OCHA 

END 


