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FOOD SECURITY SECTOR – oPt 

July 19th, 2017 - Minutes of Meeting-Gaza Strip  

Date, venue: July 19th, 10:00-12:00, MoA in Gaza Strip – Training Center 

Facilitators:   Anas Musallam, Nabil Abu Shammalah  

Agenda: 
1. Electricity crisis: situation, scenarios, and responses 

2. HPC 2018 brief 

3. MoA-FSS partners coordination mechanism 

4. Partners corner 

5. AoB 

 Meeting was opened by Anas Musallam and Nabil Abu Shammalah by welcoming all the 
participants. Agenda was shared and explained to the participants. 

1. Electricity crisis: situation, scenarios, and responses 

 Dr. Nabil gave a brief update about the current situation of the agricultural sector especially 
with the continuous deterioration of energy crisis emphasizing that this crisis directly led to 
irrigation water deficiency. The MoA described three main scenarios for interventions that 
may contribute to limit the damage caused by the electricity cuts: 

1. For irrigation purposes, Dr. Nabil suggested to reduce to the minimum possible the 
water pumped from the aquifer in Khan Yunis governorate, and use instead the 
treated waste water. In fact, the waste water treatment plant in Khan Yunis will start 
functioning in August, and will provide 3,000 cubic meters every day which is 
expected –according to MoA – to cover irrigation requirements for at least 50 percent 
of the trees in Khan Yunis. This water will be also available for irrigating fodder crops 
for livestock. 

2. MoA encourages farmers/organizations to take measures to rationalize the irrigation 
water consumption through taking some actions like mixing clay with sandy soils, and 
planting different types of crops that require less water. MoA also encourages 
organizations to give focus on projects that increase the productivity and use new 
techniques in irrigation, and organic pesticides and fertilizers. MoA will provide 
technical guidance for these measures through its technical staff. 

3. The solar power is the alternative source of power that is recommended by the MoA 
as a response of the protracted energy crisis in Gaza Strip, specially the current 
situation of increasing number of hours of power cut affecting the regularity of 
irrigation as well as the irrigation of plants in general. MoA have previously prepared 
technical studies about using photovoltaic systems for water wells and poultry farms, 
and can provide technical support in this regard. 
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 MoA highlighted that the continuous deterioration of the electricity will have extend 
negative impact on poultry and livestock sectors, as well as on the cold storages for dates 
and potatoes, with fears of severe shortage of potatoes in the market between October 
and December. 

 As a response of the current energy crisis, ICRC made a rapid field survey and found that 
the most impacted farmers are those in the south-east of Gaza Strip. ICRC concluded that 
there are two sides of the impact of electricity crisis on agriculture; direct and indirect. 

- Direct impact: some farmers started to change their priorities in planting certain crops 
that needs large quantities of water. They also started to destroy these crops to avoid 
additional financial burden for irrigation costs. For these case ICRC identified a number of 
310 farmers in the most affected areas (Fukhkhari, Shoka and some localities in eastern 
Khan Yunis), those farmers will receive conditional cash assistance (ranged between 1,000 
and 2,000 NIS) based on certain criteria. This cash assistance for irrigation will distributed 
into two instalments (through bank transfer) to the most affected farmers. 

- Indirect impact: ICRC witnessed evidence of conflict between some farmers and cold 
storage owners as a result of electricity cut. There are fears that further cases of conflict 
may occur with the continuous deterioration of the electricity situation. 

 CARE representative raised the point of the feasibility of using the photovoltaic system in 
agriculture. An extensive discussion took place with different partners, ended by 
recommendations that the MoA and FAO will ask organizations to share relevant ideas and 
thoughts in adopting proper solutions to overcome the crisis of electricity, then a workshop 
to be conducted for the same purpose. The outcomes of the workshop should also be used 
for the preparations of the coming HPC process. 

2. HPC 2018 brief  

 The new HPC process is announced by OCHA. As the crisis in Palestine in general is 
protracted, this round of HPC will be of a multi-year analysis of need and caseload, as well 
as a more strategic planning, with yearly revision of objectives and indicators. However, 
projects will be still submitted on a one-year basis. 

 The HNO process is planned to start during the second half of August, and HRP meetings 
will follow by late September in order to set the FSS plan and standards that would guide 
projects design. 

 FSS will start by mid-late August to arrange meetings and workshops to determine the 
humanitarian needs in both West Bank and Gaza Strip in order to fulfill the HNO tasks. 

3. MoA-FSS partners coordination mechanism 

 Continuing its efforts for coordination between MoA and FSS partners for planning and 
implementation of agricultural projects in Gaza, FSS in close cooperation with MoA is 
preparing a paper draft of the coordination mechanism. This mechanism aims at achieving 
smooth and effective communication and coordination in order to provide the most proper 
service to affected people for different agricultural sectors. An ad-hoc meeting will be 
conducted in the coming month to discuss and adopt this mechanism of coordination. 

 FSS partners were invited to raise any comments or recommendations that will assist 
setting the coordination system. Participants expressed trust of both MoA and FSS drafting 
a user-friendly system, and agreed that MoA and FSS continue drafting the paper, in 
preparation of the coming ad hoc meeting open to interested NGOs.  
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4. Partners’ corner 

 PARC 

- PARC presented their experience in the ‘Building Back Better approach’. The framework 
of the BBB approach used by PARC features three dimensions: Disaster Risk Reduction, 
Community Recovery (both economic and psycho-social) and Effective Implementation 
through M&E, legislation and regulation as well as governance. 

- Main BBB interventions were for greenhouses, poultry, livestock and fisheries. 

- More details about project interventions and the BBB road map can be found at the 
following links 

 Project presentation (http://fscluster.org/state-of-
palestine/document/building-back-better-promotion) 

 BBB road map: (http://fscluster.org/state-of-palestine/document/building-
back-better-road-map) 

5. AOB 

 WFP update of the current food crisis 

- As of the beginning of July 2017 WFP stopped the e-voucher assistance (implemented 
through Global Communities ‘formerly CHF’) due to shortage of fund. A number of 
245,000 individuals were negatively affected as a result of this cut. Affected beneficiaries 
were informed with this step through sms system directly by the WFP. WFP opened a hot 
line to receive calls from affected beneficiaries.  However, WFP managed to secure 
emergency fund for only one month of assistance, starting from mid-July. 

- WFP is working to secure fund with different donors and through FSS too. The food e-
voucher support is now part of the Gaza crisis appeal published early in July. 

- WFP are assisting around 245,000 food insecure beneficiaries living below the deep 
poverty line through the general food distribution in-kind and Cash Based Transfer (CBT) 
modalities in the Gaza Strip. The projects are implemented in cooperation with MoSD and 
Global Communities (GC) ‘formerly CHF’). Since the begging of 2017 WFP are facing a 
serious shortfalls in funding their activities both in West Bank and Gaza Strip. The funding 
issue was getting worse by the end of June 2017, and this forced WFP to suspend around 
35k of the CBT beneficiaries (equivalent to around 6000 families) out of 92k in the Gaza 
Strip by the 1st of July 2017. 

- The first two weeks of July 2017 were very difficult, as WFP was exposed to 
demonstrations organized by the suspended CBT beneficiaries. On 14th July WFP 
management made some internal adjustments under its activities, and managed to secure 
some funds to resume its CBT activities for the 35k individuals, for just one month covering 
the period from 15th July till 14th August 2017. 

- Unless WFP receive around 6.6 USD million (funding shortfalls) in the coming period, WFP 
will unfortunately, be forced again to suspend its CBT activity in Gaza Strip. 

 Action Points: 

 Directly after the electricity crisis, MoA prepared a document of the “effects of electricity 
crisis on agriculture” where damages and losses due to the electricity crisis were generally 
estimated. This paper hasn’t been published. MoA will update this paper and will share with 
the FSS and other partners. 

http://fscluster.org/state-of-palestine/document/building-back-better-promotion
http://fscluster.org/state-of-palestine/document/building-back-better-promotion
http://fscluster.org/state-of-palestine/document/building-back-better-road-map
http://fscluster.org/state-of-palestine/document/building-back-better-road-map
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 FSS will coordinate with MoA to hold a workshop/meeting to share ideas and find solutions 
of the electricity crisis. 

List of Participants: 
 

No Name Organization 

Gaza Strip 

1.  Marco Ferloni FSS 

2.  Anas Musallam FSS 

3.  Nabil Abu Shammala MoA 

4.  Husam Al-Khateeb MoA 

5.  Azza Al-Hosseini FAO 

6.  Rula Khalaf WFP 

7.  Ahmed Abu Shammalah OCHA 

8.  Samah Abdel-Rahman UNRWA 

9.  Usama Mukhallalati ICRC 

10.  Mustafa Kahlout CARE 

11.  Salah Tayeh IRPAL 

12.  Suha Abu Ghazalah IRPAL 

13.  Heba Abu-Kmail We Effect 

14.  Ahmed Sourani Oxfam 

15.  Najla Shawwa Oxfam 

16.  Muneer Murtaja PUI 

17.  Hana Abu Eyada SIF 

18.  Osama Jouda ACTED 

19.  Amany Abu Alqumboz ACTED 

20.  Munther Abdel-Hadi NDC 

21.  Mahmoud Hamada NPA 

22.  Razan Abu Dayya ACF 

23.  Nizar Nassar Action Aid 

24.  Yaser Toshtash Action Aid 

25.  Karam Matar GVC-Italia 

26.  Marwa Jouda GVC-Italia 

27.  Deya’a Bakeer SCI 

28.  Rasha Matar CRS 

29.  Mosab Al-Hindi MAAN 

30.  Raed Jalal UAWC 

31.  Ayed Abed PARC 

32.  Aisha Salem ESDC 

33.  Maysara Kafarnah ACAD 

34.  Abdallah Al-Farra Al-Nakheel 

35.  Ahed Al-Agha KACS 

36.  Belal Al-Lahham PFA 

37.  Hala Al-Shareef SYFS 

38.  Mohammed Jaja SWG 
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39.  Mohammed Lubbad NAFC 

40.  Nour Abu Ghazala NAFC 

END 


