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FOOD SECURITY SECTOR – oPt 

May 17th 2017 - Minutes of Meeting- Gaza Strip  

Date, venue: May 17th, 10:00-12:00, MoA in Gaza Strip – Training Centre 

Facilitators:   Marco Ferloni, Nabil Abu Shammalah  

Agenda: 
1. HRP 2017 Q1 review 

2. Electricity current situation and MoA Emergency Plan  

3. APIS update 

4. Partners corner 

a. IRPAL 

b. Action Against Hunger 

5. AoB 
 

 Meeting was opened by Marco Ferloni and Nabil Abu Shammalah by welcoming all the 
participants. He stressed on the importance of this meeting as it will focus on the energy crisis 
and its impact on the agriculture. 

1. HRP 2017 Q-1 review  

 FSS presented an updated review for the HRP 1st quarter reporting. 

 Summary of findings addressed are: 
- Funding ratio for Palestine HRP is the lowest in the region with only 13% of requested 

fund; 
- FSS comes on the top of other clusters (without considering the Coordination) for in-

country funds received, with 14% of the overall fund requested (300M$). However, it 
is worth mentioning the differences among the various FSS components; in fact, only 
1.2% of received funds (0.5M$ out of 41.5M$) went for livelihood support. 

 Full details can be found on the following link http://fscluster.org/state-of-palestine/document/hrp-

q1-2017-fss 
 

2.  Electricity current situation and MoA Emergency Plan  

 MoA presented a comprehensive description of energy crisis and its current and future 
implications on different sectors of agriculture. 

- Plant Production: 

http://fscluster.org/state-of-palestine/document/hrp-q1-2017-fss
http://fscluster.org/state-of-palestine/document/hrp-q1-2017-fss
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 Due to power cut for long hours, there is big gap in irrigation time for different 
crops, mainly in the south east of Gaza Strip, naming Fukhary and Shoka. 

 There are around 70,000 dunums of agricultural lands all over the Gaza Strip 
that are at risk of damages, causing estimated losses of 170 million NIS. 

 4,000 workers are in danger of losing their daily work. 
 In general Palestinian economy is at big risk of sharp deterioration.  

- Poultry (broilers and layers) 
 Gaza Strip produce 2.5M broilers every month and 18-20 million table eggs. 
 For broilers: If the situation continues, estimates of monthly losses with 6M 

NIS due to high cost of additional use of power for ventilation and lighting, as 
well as increase of mortalities rate amongst chicks and chicken. 

 For egg-layers: 1.4M NIS losses are estimated due to reduction of production 
and increase of mortalities rate. 

- Marine Life: 
 The four fish farming systems and two hatcheries are in need for 1,000 litres 

of fuel on daily basis to cover the power cut. This will cause additional costs of 
170,000 NIS every month. 

- Cooling stores: 
 Around 80% of potatoes stored in cold stores are at risk of loss due to lack of 

power, with estimated losses of about 24M NIS. 

 Fears (from different partners) on the inability of farmers to continue this season farming, as 
well the risk for farmers to prepare their lands for the coming season planting, due to 
revenue/costs not favourable forecast. 

 It is agreed that the best and most relevant quick-fix intervention is subsidizing fuel to assist 
farmers’ recovery production costs for fuel, and keep proper irrigation for their crops. 

3. APIS Update 

 The well-established APIS system is an online platform that would require heavy maintenance. 
The 4Ws format is so far used by FSS and its partners. 

 A coordination mechanism between the MoA and implementing partners to improve effective 
coordination for projects and activities is being developed by the MoA with the facilitation of 
the FSS. An integrated online system managed by the MoA would significantly contribute to 
this effort. 

 FSS invested in developing the current APIS, with the aim of incorporating APIS functions into 
an existing software in use at the MoA. A consultant was hired for this purpose, and efforts by 
FSS and MoA are ongoing. The new system is expected to be ready by the coming HPC cycle 
(September). Therefore, until that moment, the FSS will continue using the 4Ws. 

4. Partners’ corner 

 IRPAL 
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- IRPAL conducted a survey for putting Gaza poor families under focus in order to identify the 
needs and priorities of the poor and vulnerable households. 

- The main goal of the study is to contribute to poverty alleviation through providing integrated 
interventions to the vulnerable groups in Gaza Strip. 

- The study focused on social (shelter, health and education) and economic (employment, 
income and holdings) aspects in terms of needs and priorities of the surveyed HHs.  

- IRPAL conducted the study through 20 local partners, as each organization surveyed 100 
households of the poorest. 3,342 households (24,756 individuals) were surveyed. 

- Main findings and details of the study in both Arabic and English can be found on the following 
link https://www.dropbox.com/sh/173wtwn63wnkvhc/AADSySLKgEB3IfQarExMDVN0a?dl=0 

 Action Against Hunger 

- AAH conducted an external evaluation for the cash programme funded by ECHO and 
implemented in partnership with PUI. The project targeted 160 female headed households 
(FHHH) with income generating activities (IGA), while PUI targeted 40 women farmers with 
new IGA as well as 20 IGA beneficiaries whom were affected by the 2014 war (out of overall 
120 PUI beneficiaries). 

- The most relevant findings of the evaluation were: 
 11-15% of cash assistance received went to repay informal debts. 
 Isolated cash transfers have a limited impact on the food security status at the 

household level, as they are unlikely to trigger the establishment of IGA. 

- The report was finalized with the following recommendations: 
 To implement multi-year cash program in order to assist beneficiaries to improve 

their food security status. 
 Consider linking income generation activities to the market. This could increase the 

earning potential and sustain household production capacities. 
 Complement business management trainings with practical sector specific training. 
 Work with farmer groups to develop a more comprehensive risk matrix to maximize 

outcome for farmers in order to address the risks involved in production, access to 
markets, access to land and destruction of crops. 

 Harmonize the amount and duration of cash based on context specific rationale to 
meet food needs and support livelihood options, and to reduce risks of increased 
vulnerability for groups affected by protection-related incidents. 

 Advocate for longer term projects to maximise impact; short project durations spend 
approximately 30-60% of their implementation time on administrative functions.    

 Strengthening of the Cash Programming Technical Working Group. 
 Strengthen individual and organizational capacity to implement Cash Transfer 

Programming. 

5. AOB 

 Resilience Marker review committee: 

- Back in January, the piloting phase of the Resilience Marker tool (RM) reached its final stage 
through the definition of the marker values for the project analysed in this process. The tool 

https://www.dropbox.com/sh/173wtwn63wnkvhc/AADSySLKgEB3IfQarExMDVN0a?dl=0
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was applied to the HRP-2017 vetted projects in both West Bank and Gaza Strip, by a group of 
experts nominated by FSS partners. 

- FSS plans to form a ‘RM review committee’ in order to evaluate the process implemented 
during the last months and to give recommendations on how to develop and best implement 
the process in the future. 

- AAH, IRPAL and NDC showed interest to be part of the committee. FSS will communicate with 
other partners to investigate other partners’ interest and availability of being part of the 
committee. 

Action Points: 

 FSS will communicate with partners to invite new FSS partners be part of the RM review 
committee. 

List of Participants: 
 

No Name Organization 

Gaza Strip 

1.  Marco Ferloni FSS 

2.  Hosni Barakat FSS 

3.  Anas Musallam FSS 

4.  Nabil Abu Shammala MoA 

5.  Husam Al-Khateeb MoA 

6.  Azza Al-Hayek FAO 

7.  Claudia Flores UNRWA 

8.  Samah Abdel-Rahman UNRWA 

9.  Nahed Abu-Shbak ICRC 

10.  David Makin Taylor AAH 

11.  Salah Tayeh IRPAL 

12.  Suha Abu Ghazalah IRPAL 

13.  Heba Abu-Kmail We Effect 

14.  Fida’a Al-Sinwar Qatar Charity 

15.  Saed Saad SIF 

16.  Ala’a Ghalayeeni NDC 

17.  Munther Abdel-Hadi NDC 

18.  Khalid ElMassri NDF 

19.  Yaser Toshtash Action Aid 

20.  Nizar Nassar Action Aid 

21.  Mohsen Abu Ramadan ACAD 

22.  Ibrahim Amash ACAD 

23.  Maysara Kafarnah ACAD 

24.  Ahmed Sourani Oxfam 
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25.  Waseem Mushtaha Oxfam 

26.  Aisha Salem ESDC 

27.  Ruba Abu Meddin FAFD 

28.  Abdallah Al-Farra Al-Nakheel 

29.  Ahmed Qehsta PCOA 

30.  Tahseen Saadat PAFU 

END 


