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FOOD SECURITY & LIVELIHOOD CLUSTER  

DATE  14 June, 2017 

TIME  10:00 

VENUE Severodonetsk 

CHAIR    Line Rindebaek (Cluster Coordinator) and Anton Tovchenko (IMO) 

 

AGENDA 

1. Follow Up Action Points / Minutes   

2. Partner Activity Update  

3. Trade Union Referral 

4. NRC - Vulnerability Assessment, Northern Luhansk 

5. HRP Mid-Year Review Update 

6. Winterisation  

7. AOB  

8. FSA Update (WFP, PIN, Caritas, NRC, ADRA, Dorcas, ACF and FAO) 

 

MINUTES 

Cluster coordinator (CC) Line Rindebaek welcomed participants followed by a round the table 
introductions. The meeting, presentations and discussions were conducted mainly in Russian due to the 
proportion of non-English speakers.   

1. FOLLOW UP ACTION POINTS/MINUTES (FSLC) 

With there being no comments, the minutes from 24 May meeting were approved.  The CC provided an 
update on action points from the previous meeting:   

ACTION POINT:  STATUS FOLLOW UP 

PARTNER UPDATES: 

 FSLC to adjust plans of agricultural 

activities without ACF plans. 

Done None 

COORDINATION WITH DOA 

 FSLC to follow up with DoA.   

In progress DOA presentation in 

upcoming meeting. 

REFERRAL: 

 Trade Union: FSLC to follow up with 

partners and share information with 

OCHA, UNDP and CLAs in Kiev. 

Details shared with OCHA, UNDP 

and Cluster Lead Agencies as well as 

other cluster coordinators and FSLC 

partners in Severodonetsk who are 

looking into the issue. See below. 

FSLC / partners to 

follow up. 

 

2. PARTNER ACTIVITY UPDATE (FSLC) 

Cluster Information Management Officer (IMO) Anton Tovchenko provided an update of partner activities 

in Donetska oblast as well gap analysis for the month of May and for the partners’ plans – these were, as 

per normal, based around the three HRP-2017 objectives.  

For the access to food interventions (HRP-2017 objective 1) in Donetsk and Luhansk GCA and NGCA, it 

was assisted with food in kind and vouchers for food near 104,167 beneficiaries and 

near 9,517 beneficiaries in other regions of Ukraine. In Donetsk region, there were eleven active partners 
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with near 66,774 of beneficiaries reached. In GCA Donetsk, the assistance was provided by food parcels 

and vouchers to 34,117 beneficiaries, while on the NGCA side there were assisted 32,657 beneficiaries by 

food in-kind. In Luhansk region there were five active partners with near 26,876 of beneficiaries reached. 

In Luhansk GCA the assistance was provided by food parcels and vouchers to 13,643 beneficiaries, while 

on the NGCA side the assistance were provided by food parcels to near 14,233 beneficiaries. 

The gap analysis exercise for the month of May for Donbass region was presented, showing the 

percentage of number of people reached with access to food interventions against number of people 

food insecure. It was underlined that the gap analysis does not reflect all actors who are providing food 

assistance but only those that report to the FSLC. There is a big gap in the Luhansk NGCA side, especially 

taking into account that this area has the highest level of food insecure, and in the gap is on the raions 

away of contact line on the GCA side. The needs along the GCA contact line were more covered, while 

there is lack of assistance in other raions. The FSLC partner’s plans for upcoming months are not covering 

the gaps 

For the agricultural inputs, which relates to the HRP-2017 objective 2, which include seeds and seedlings, 

fodder, other livestock, basic agricultural tools, and other agricultural inputs (through voucher or cash), 

livelihoods agricultural grants, which supports households with food production for sustainable results 

and food for assets activities, it was clarified for the period January – May, PIN did direct distribution of 

near 3,317 vouchers for basic agricultural tools in raions close to contact line in Donetsk. During this 

period, FAO assisted 6,137 HH with fodder, seeds and seedlings. The new reporting organization 

Emmanuel distributed potatoes and the packages of different kind of seeds to plant to over 5,777 of HH. 

NRC assisted near 112 hh with poultry and WFP provide food for assets activities for near 845 

beneficiaries. Totally, for the period January – May, near 16,188 were assisted with different kind of 

agricultural aid. 

For the livelihood income generating activities, which relates to HRP-2017 objective 3, the number of 

households, which received different kind employment trainings, business grants, cash for work and other 

aid for sustainable livelihoods was presented. Activities were provided in almost all regions of Ukraine 

mainly in oblast city centres. Total for the period January - May 2017 period near 12,000 HH were assisted 

with different income generation activities by eight partners (Caritas, DRC, IOM, MC, SC, PIN, WFP and 

UNDP). From that number near 6,556 HHs were assisted with livelihoods different kind of long term 

income generation activities such as business grants, vocational trainings, cash for work, food for training 

and other. A total of 5,527 HHs were assisted with different kind of “light” trainings, such as one-two 

days’ workshops.  

NRC asked the question of which partners are providing cash and vouchers for food. 
FSLC IMO indicated that cash and vouchers for food is providing only on GCA and mainly by PIN, TGH, 
CWBF, URCS, and Save Ukraine  
It was highlighted that ACF do not plan to provide agricultural activities any more. 

Please find the overview in the PowerPoint presentation: http://fscluster.org/ukraine/document/fslc-

meeting-presentation-severodonetsk-4   

 

3. TRADE UNION REFERRAL 

CC explained the context: Trade Union representatives joined the May FSLC meeting in Severodonetsk. 
Since February 2017, 4000 of the 4500 workers have been on leave without pay from Chemical plant 
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"AZOT". Of the 4000, around 1000 HHs with children (2500 people in total) with both parents on leave 
without pay are particularly vulnerable and in need of food assistance and other humanitarian support.1   

Following the May meeting: The Trade Union Representatives shared a letter explaining the situation 
further. The FSLC shared the details with partners to ascertain the actual humanitarian needs and respond 
if capacity allows. Given the wider range of issues, FSLC also shared details with UNDP, OCHA, Cluster 
Lead Agencies and other Cluster Coordinators for their information and possible follow up.  

NRC advised that they had met, jointly with WFP, the Representative of the Azot Trade Union and 
discussed the possibility of vulnerable HHs taking part in WFP / NRC Food for Training activities. The Trade 
Union Representative agreed to follow up with vulnerable HHs to see if they would be interested.   

ADRA has also looked into the situation for the vulnerable HHs however, was unable to attend the 
meeting and share their findings.  

OCHA advised the group of the following:  

The blockade has impacted the chemical plant "AZOT" (the largest private enterprise in Sievierodonetsk, 
Lysychansk and Rubizhne) and up to 5,000 of its workers have been on leave without pay since February, 
2017.  

 During OCHA’s last GCM the Deputy Head of LOMCA informed that since February 2017, the 
management of “AZOT” had not paid a single social contribution. Consequently, this period will 
not be counted into employees’ length of service. People are also deprived of their right to 
register in the employment office and as a result have filed complaints to the courts. The majority 
of former employees apply to LOMCA which in its turn recommends them to re-profile their 
existing position through the Centre for the Further Training. The Government of Ukraine is 
considering solutions to the problem.  

 On 9 June, a meeting with participation of employees of the chemical plant "AZOT" took place in 
Sievierodonetsk. The Deputy Head of LOMCA informed there is a need in several independent 
sources of power supply to resume activity of “AZOT”. For its part, LOMCA will participate in the 
building of power sub-station in Kreminna (Kreminskyi raion) to enter the Ukrainian Power Grid. 

 On 12 June the Head of the Trade Union Committee of “AZOT” informed that some premises of 
the plant are now being cut for scrap to partially pay off the debts for electricity. The rest of the 
amount is supposed to cover salary arrears. At the same time AZOT’s accounts have been seized 
which makes it impossible to carry out any bank transactions.   

Some internal discussion took place within the “AZOT” situation and what solutions could be find. Some 
partners have the ongoing projects and AZOT employees could apply on a common basis. It was 
mentioned that some payments from 500 – 1000 uah for the employees were provided in the month of 
May. The concern of the situation when beneficiaries will apply for the livelihood projects and then in 
case the factory will start to work they will come back and refused partners project. The situation could 
be worse in September within the school period. It was highlighted that some investigation should be 
taken on the situation with 1000 most vulnerable HHs.   

CC noted that further information on the vulnerability of the 1000 HHs is needed to properly understand 
the extent of the problem and the possible humanitarian implications and to get a better understanding 
of whether these HHs are food insecure. FSLC and partners should continue to follow up on this in coming 
meetings.    

ACTION POINTS Partner/participants in case of any relevant information share with the FSLC. FSLC to 
follow up on the situation and share with the partners in case of new information within the “AZOT” 
situation. 

 

                                                           
1 See May meeting minutes for further information: http://fscluster.org/ukraine/document/fslc-meeting-minutes-
severodonetsk-24 

http://fscluster.org/ukraine/document/fslc-meeting-minutes-severodonetsk-24
http://fscluster.org/ukraine/document/fslc-meeting-minutes-severodonetsk-24
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4. NRC - VULNERABILITY ASSESSMENT, NORTHERN LUHANSK 

Anna Reshetova (Food Security and Livelihood Specialist) from NRC presented the main findings of their 
vulnerability assessment of Northern Luhansk. These included findings relating to the particular 
geographic position, to economic factors and reputation, the impact of conflict on farming and 
infrastructures. It was also noted that NGOs tend to select IDPs on a priority basis thus excluding locals. 
NRC also highlighted the impact of government decisions which were found to be business-unfriendly 
including: 1) Increase of minimum salary rate, 2)  increase of salary tax, 3) Increase of unified social tax 
rate; 4) Increase of utility payments,5) increase of the self-cost of production; and 6) ban for business 
start-up or development loans to population of Luhansk and Donetsk oblasts.  It was emphasised that if 
these problems were not addressed, it could lead to significant reduction of entrepreneur activity which 
may lead to depopulation or impoverishment of rayons.  

FSLC IMO mentioned that NRC assessment findings confirm the analysis of the impact on the social-
economic situation on the eastern Ukraine, which was presented on the previous FSLC meeting   

Some more partners confirmed NRC findings and highlighted some more cases of the population in the 
settlements, which due to the conflict lost their livelihood.  

MC noted that there also were some positive aspects of IDP influx in the sense that they often invigorated 
the community with new services, skills and/or ideas.  

For further information please refer to the full report here: http://fscluster.org/ukraine/document/nrc-
vulnerability-assessment-report 

Please find the full presentation here: http://fscluster.org/ukraine/document/fslc-meeting-
presentation-severodonetsk-4  
 

5. HRP MID-YEAR REVIEW UPDATE  

CC informed the group that the Humanitarian Country Team (HCT) has agreed that all clusters will do a 
“Light” Mid-Year Review (MYR) for the Humanitarian Response Plan (HRP) 2017. This reflects that there 
have been no major changes to the context but it will allow clusters to update the information on 
sectoral needs.   
 
For the “Light” Mid-Year Review Timeline: FSLC will work to complete the vast majority of the work 
during the first weeks of July. The collection of June data will therefore take place in early July to allow 
for the consolidation of the January-June data.  FSLC will work with the preliminary findings from the 
joint FSA and FAO’s Socio Economic Impact and Needs Assessment (SEINA) as well as the analysis of 
socio-economic situation presented during the May meetings to support update of sectoral needs and 
partners are encouraged to contribute information for update of sectoral needs.  
 
For the MYR preparation work, FSLC team will circulate excel overviews of HRP projects in coming 
weeks to individual HRP partners (NRC and ACF in Severodonetsk) for them to crosscheck current status 
in the coming weeks.  
 
CC noted that a HRP 2018 – pending HCT decision – is likely to start shortly after the MYR is completed. 
In case HCT decides against a HRP, it is expected that clusters will prepare a Humanitarian Needs 
Overview (HNO). For FSLC, this process will build on the data on food security and livelihoods needs 
from the following:  

 Joint Food Security Assessment (FSA) 
 Socio-Economic Analysis of Conflict Impact  
 Socio Economic Impact and Needs Assessment (SEINA) 
 REACH assessments: thematic livelihoods, ABA and possibly IAVA 2 (which should be ready by 

October)  
 IOM National Monitoring System Reports 

http://fscluster.org/ukraine/document/nrc-vulnerability-assessment-report
http://fscluster.org/ukraine/document/nrc-vulnerability-assessment-report
http://fscluster.org/ukraine/document/fslc-meeting-presentation-severodonetsk-4
http://fscluster.org/ukraine/document/fslc-meeting-presentation-severodonetsk-4
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 And any partner assessment findings   
 
ACTION POINT:  HRP Partners are encouraged to 1) contribute information for update of sectoral needs. 
ACTION POINT:  FSLC to circulate project information to HRP partners and partners to crosscheck.  

 
6. WINTERISATION 

Based on inputs and discussions during the May rounds of meetings, it is clear that cluster members felt 
the current cluster “Food Security Guidance Note from 2016” was sufficient with no need for further 
coordination tools, harmonisation or standardisation of food baskets / assistance or other documents.  

CC noted that FSCL will circulate an updated version of the Guidance Note, which will include more 
information – for example on price trends for upcoming winter (WFP VAM) and any partner inputs. 
Partners were encouraged to share narratives on winterisation in Ukraine context to help strengthen the 
cluster advocacy on winterisation.   

It was noted that based on May meeting inputs, only three cluster partners have food security 
winterisation plans (Triangle plan vouchers, pending funding WFP may provide multiple rounds of in-kind 
or CBT assistance and PIN are planning winterisation under their consortium – Caritas was planning 
assistance under Shelter Cluster). No organisation present had plans for food assistance nor for MPC.   

CC reiterated that it is planned that FSLC will work with Shelter Cluster on a common cover note to the 
FSLC and Shelter Guidance Notes with a view to presenting these jointly during July.  

ACTION POINT: FSLC to share updated Guidance Note. 

 

7. AOB  

For the ongoing Food Security Assessment, WFP highlighted the vulnerability of the population and that 
the situation has not become better and in the majority cases, even worse. Elders are more open to 
answer the questions.  

ACF provided an update on progress with FSA questionnaires and highlighted on the positive feedback 
from the population. Some difficulties were in the small villages to find target respondents.  

 
Next Meeting – The next rounds of meetings will depend on the Mid-Year Review Process. The date 
and time will be confirmed via email.  
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PARTICIPANT LIST:  

# Name Organization* Designation 

1.  Anna Chuhrina ACF Specialist 

2.  Line Rindebaek FSLC Cluster Coordinator 
3.  Anton Tovchenko FSLC Information Management Officer 

4.  Evgeniya Kovalenko ICRC Ecosec 

5.  Vasiliy Rudenko MC Specialist 

6.  Anastasia Ovsyankina MToT specialist 

7.  
Alexander  

Sheludenkov 

NRC Coordinator 

8.  Anna Reshetova NRC Food Security and Livelihood Specialist 

9.  Anna Boltova NRC FSL Officer 

10.  Iryna Petrovska OCHA Field Assistant 

11.  Mariya Gulyaeva Vostok SOS Coordinator 

12.  Alexey Tiutiunnik WFP Field Monitor Assistant 

* Agencies listed in alphabetic order 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OOD SECURITY CLUSTER CONTACTS: 
 
Line Teilmann Rindebaek 
Cluster Coordinator 
Food Security and Livelihood Cluster  
Kyiv, Ukraine 
Mobile: +38 050 465 77 85 
Email: line.rindebaek@fscluster.org   

Anton Tovchenko  
Information Management  Officer 
Food Security and Livelihood Cluster  
Kyiv, Ukraine 
Mobile: +380 50 465 77 85 
Email: info.ukraine@fscluster.org
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