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FOOD SECURITY & LIVELIHOOD CLUSTER  

DATE  26 April, 2018 

TIME  9:30 

VENUE Kyiv – Esplanadna 20, 3rd Floor Conference Room (FAO and WFP Office) 

 

AGENDA  

1. FAO & WFP Update on Cluster Coordination Structure   

2. Overview of Projected FSLC Activities: May-December, 2018 

3. Discussion 

4. AOB 

‒ Quick FSLC Updates 

‒ IOM National Monitoring System (NMS) 

MINUTES 

Cluster coordinator (CC) Line Rindebaek welcomed participants followed by a round the table 
introductions. She thanked partners and Cluster Lead Agencies for the support the FSLC work. CC will be 
leaving Ukraine operation on 27 April.  

1. FAO & WFP Update on Cluster Coordination Structure   
The Cluster Lead Agencies provided an update on the cluster coordination structure going forward.  

WFP Ukraine Country Director Dorte Ellehammer explained that, in light the WFP planned phase out by 
mid-2018, there has been ongoing discussions on how to ensure a continued link with and not least 
support of FSLC in Ukraine.    

FAO Program Officer, FAO Regional Office, Andre Arriaza explained the intention to ensure the 
continuation of key cluster actions in 2018. He noted that vacancy announcements for a national 
coordinator and information management officer will be shared thought he UNDP portal in the coming 
days and that it is hoped that the new FSLC team will be on board from end May. A discussion will then 
be had on how to move forward beyond the current year. In the interim period, until a national cluster 
team is in place, in case you need anything from the cluster, have questions related to food assistance, 
agricultural support and / or livelihoods assistance, please contact: 

 Interim FSLC focal point in Kyiv: Yana Voitovska (FAO Kyiv): info.ukraine@fscluster.org, +38 066 
711 25 17  

 Interim FSLC focal point Field: Andrey Volkov (current District Focal Point, Kramatorsk): 
Andrey.Volkov@fao.org +38 050 712 28 81 

 

FAO and WFP clarified that the cluster will still have two Cluster Lead Agencies but that FAO will be present 

in Ukraine whereas WFP will be monitoring the situation and supporting the cluster remotely from Cairo 

Regional Bureau.  

2. Overview of Projected FSLC Activities: May-December, 2018 
CC provided a brief overview of the projected tentative cluster activities for the rest of 2018 (considering 
that these activities are pending HCT discussions of the coordination structure review as well as the 
outcomes of the ongoing humanitarian development nexus discussions):  

 Minimum required information management, including monthly activity overviews and mapping 
to ensure effective monitoring the implementation of cluster HRP strategy and results  

mailto:info.ukraine@fscluster.org
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 Maintaining Coordination tools to help cluster partners all avoid duplication, improve targeting 
and ensure limited funding is spent in the most effective way.     

 Contribute to Humanitarian Programme Cycle processes (MYR, HRP and HNO) and make sure 
key FSL and partner issues / advocacy messages are reflected    

 Advocacy:  continue to flag key cluster concerns and issues to donors, in GCM and ICG and HCT 
meetings and continue to produce IM and advocacy products (such as quarterly cluster 
dashboards). 

 Humanitarian Development Nexus Working Group:  participate in the HDN working group 
(chaired by the Country Director of NRC) on “Collective Outcome 1: Improvement of Self-
sufficiency / Livelihoods”.  

 Working with Local authorities / MTOT / MOA - with a view to work with transition planning. 

 Organise regular coordination meetings (and support Livelihoods and Agriculture WG meetings 
if needed) to address pressing FSL issues and provide partners with a platform for lessons learned 
and best practices. 

 The FSCL will also aim to, with WFP RBC technical support, analyse REACH trend analysis data 
(data available end June/July) to provide overview of Food Security situation for potential HRP 
2019.   

 Emergency preparedness and response:  FSLC will take part in the roll out of the common Inter 
Cluster Group (ICG) multi-sector rapid assessment tool, which will help cluster and partners 
identify scale of sudden escalations of needs on the contact line. FSLC will aim to work with ICG 
to support the ACCESS Consortium initiative to strengthen response capacity of local rayon level 
authorities. FSLC will aim to maintain the district focal point mechanism to help ensure that any 
response to sudden escalation of needs is appropriate and well-coordinated   

 The cluster will also aim to continue to handle referral cases from local authorities, NGOs and 
OCHA  

 With the technical support from WFP Regional Bureau, the FSLC can, if needed, update guidelines 
such as the recommended voucher value.   

3. Discussion 
LIVELIHOODS: 

The group discussion focused mainly on issues relating to livelihoods. IOM raised the issue of how the 

FSLC will ensure livelihoods is well represented given the focus on food security in the presented activities.  

WFP CD advised the group that given the growing shift to livelihoods activities an overall a discussion will 

be held with key livelihoods agencies IOM and UNDP with the aim of working towards these agencies 

helping to ensure that there is technical dedicated support on livelihoods within the FSLC. WFP CD 

emphasised that a stronger technical presence and a more results focused approach on livelihoods is 

needed. CC added that with such a capacity added to FSLC team, the cluster would be able to update the 

socio-economic analysis (of state statistics data etc.) building on the analysis of socio-economic indicators 

and trends already undertaken by the cluster.  

 

Discussing different livelihoods coordination mechanisms and NGO joint position papers, WFP CD 

emphasised the need to need to address the issues from a joint position in order to approach donors 

most effectively.    

The background for the Livelihood Working Group and the links with the cluster (formalised in early 

2017) were discussed.  
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ECHO flagged that with the situation changing on the ground, it may be easier to draw a line between 

emergency and early recovery and development. CC highlighted the activities of several partners which 

links humanitarian livelihoods with longer term activities. An overview of these have been prepared as 

part of the Humanitarian Development Nexus Working Group on Livelihoods (see footnote for details 

of organisations and activities)1 

 

IN CASE OF AN ESCALATION OF NEEDS & RAPID ASSESSMENT TOOL: 

To questions on potential plans for FSLC and cluster lead scale up in case of a significant escalation of 

needs, WFP CD confirmed that WFP Regional Bureau will continue to monitor the situation very closely, 

also through the cluster coordination structure but that in a context of Ukraine contingency planning 

also depends on partners.  WFP Head of Emergency Preparedness Unit (Cairo Regional Bureau) 

emphasised that UN agencies as per their mandates will respond in case of significant escalation of 

needs.  

Caritas mentioned that each organisation should have a contingency plan and asked for guidance on 

emergency assessment tools to assist a preliminary evaluation in case of a sudden escalation of needs. 

CC explained that the this FSLC have provided inputs to the common ICG multi-sector rapid assessment 

tool – the food security and livelihoods sections will provide this tool to undertake a preliminary 

evaluation of needs which will help the cluster and organisations get a quick overview of the scale of 

needs in a given location. The cluster has also provided brief guidelines to OCHA to explain the questions 

included in the simple questionnaire and will make sure to share this with partners once it is final. OCHA 

will also be doing workshops on this for cluster district focal points after which point, this could be 

discussed in detail in cluster meetings.  

 

SHIFT OF CLUSTER FUNCTIONS TO EAST:  

PAH asked for clarification on the possibility of the cluster shifting its functions to the East. WFP CD 

clarified that this has been the recommendation from several missions, including STAIT in 2017. Shelter 

                                                           
1Humanitarian Development Nexus – Example of FSLC Partners linking humanitarian action with development 

components:  
 FSLC Partner initiatives linking development and humanitarian action -  Livelihoods: Cluster partners such as 
such as IOM, DRC, NRC, Caritas and PIN are increasingly developing new models addressing longer-term needs of 
the conflict affected population with livelihoods programme components designed to ensure a gradual shift from 
direct cash-grants provision to more sustainable and viable approaches.  
This includes close engagement with social employment centres (SEC) and improving access to the vocational 
education for the IDPs and conflict affected people, combining direct assistance with activities aiming at systemic 
improvements of the vocational education and job placement systems in Ukraine. Such positive engagement may 
facilitate that methods and ideas from the humanitarian sector is adopted by the government. One example is the 
state-sponsored Ukrainian Donetsk Kurkul business grant program, which follows the pattern set by many NGOs.  
FSLC Partner initiatives linking development and humanitarian action - Agriculture: In the agriculture sector, 
there is a natural nexus between the humanitarian, recovery, rehabilitation and development activities and several 
cluster partners such as FAO, PIN and NRC incorporate HDN elements.  
Combining distribution of immediate food security assistance (e.g. seeds) with establishment or strengthening of 
agricultural cooperatives, modern farming technologies and machinery, restoration of market linkages – 
demonstrates how humanitarian projects can be forward looking and connected with the recovery and development 
processes. This also positively impacts the work of the government. Initiatives such as agricultural cooperatives first 
generated in the humanitarian sector is now a main focus of both oblast administrations in Donbas. Further examples 
of HDN programing are found in community assets rehabilitation projects that combine temporary employment for 
least-employable vulnerable local population with rehabilitation of community-owned productive agricultural assets 
(greenhouses, fruit orchards or fish ponds), which create a good basis for longer-term economic development.   
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Cluster has already shifted its team to the field permanently but other clusters have not. HCT will have 

review coordination structure during May and June.  FSLC plans in this regard will therefore depend on 

the HCT decision and if there is a shift to the East the role of the FSLC would need to be defined. As the 

resident coordinator will leave in July, it may be the case that a decision will be taken only when the new 

RC arrives.    

 

4. AOB 

QUICK FSLC UPDATES: 

 Partner Activity Overview (January-March, 2018).  

The overview covering the period January-March 2018 will be available online shortly on the cluster 
website: http://fscluster.org/ukraine/overview.  

The FSLC Dashboard will also be available in the coming week.  

 FSLC Coordination Tools: 

ICRC activity locations and contacts have been added in separate sheets in both the coordination tools 
to help facilitate bilateral coordination of activities.  

CC encouraged all partners to update their planned locations when possible, with Yana Voitovska (FAO 
Kyiv): info.ukraine@fscluster.org, doing the consolidation in the interim period, especially in light of 
upcoming announcement of ECHO funding of cluster partners in early May.    

Below is the information on the two coordination tools (exels): 

 FOOD & AGRICULTURE Coordination Tool for the PLANS on access to food and agricultural 
emergency activities in the area for of 5km near the contact line 

 Sheet 1: Geographical overview of partners plans for the access to food and agricultural (objective 
1 and 2) activities for the 5 km area near the contact line on the settlement level.    

 Sheet 2: Geographical overview of partners plans for the access to food and agricultural (objective 
1 and 2) activities at raion level for all Luhansk and Donetsk oblast. 

 Sheet 3: Overview of Activities per Partner & Contact list  
 

Please find the most updated tool here (please update and send to info.ukraine@fscluster.org): 

https://www.dropbox.com/s/qgyk1c75ux5opk4/Coordination_tool_5km_Raion_PLANS_F.XLSX?dl=0 

 

 LIVELHOODS Livelihood Coordination Tool  

 Sheet 1: Geographical overview of partners doing (objective 2 and 3) livelihood grants/activities 
by rayon (Luhanska and Donetska GCA Oblast)    

 Sheet 2: Geographical overview of partners doing (objective 2 and 3) livelihood grants/activities 
by rayon (Rest of Ukraine) 

 Sheet 3: Overview of future plans 
 Sheet 4: Overview of Activities per Partner & Contact list.     

 Please find the most updated tool here (please update and send to info.ukraine@fscluster.org): 

https://www.dropbox.com/s/0eaqmaxfh59bm4u/FSLC_Livelihoods_Coordination%20Tool_November_

%202017_Final.xlsx?dl=0 

 

 Common Rapid Assessment Tool: 

As mentioned during the group discussion, the FSLC has provided inputs on food security and livelihoods 

sections in the common inter cluster multi-sector rapid assessment tool to be used for rapid 

http://fscluster.org/ukraine/overview
mailto:info.ukraine@fscluster.org
https://www.dropbox.com/s/qgyk1c75ux5opk4/Coordination_tool_5km_Raion_PLANS_F.XLSX?dl=0
https://www.dropbox.com/s/0eaqmaxfh59bm4u/FSLC_Livelihoods_Coordination%20Tool_November_%202017_Final.xlsx?dl=0
https://www.dropbox.com/s/0eaqmaxfh59bm4u/FSLC_Livelihoods_Coordination%20Tool_November_%202017_Final.xlsx?dl=0
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assessments in case of sudden scale ups on the contact line.  It is currently being finalised by OCHA and 

will be shared and added to the cluster website when ready.      

 

 District Focal Points/Sudden Escalation 

The guidance note prepared at the end of 2017 is being updated with new contact details food assistance 
partners and district focal points and will be circulated as soon as the information on the new FSLC Team 
can be added. In the meantime, please find the first version here for reference:  

http://fscluster.org/ukraine/document/reference-overview-coordination-case 

 

 Winterisation Guidance Note  

The document was prepared to assist partners with winterisation planning in 2017. It is hoped that this 
will be revamped by June to reflect the updated assessment / analysis data available. However, as some 
organisation starts their winterisation planning early, and as the overall guidance on activities will remain 
(apart from the voucher value which was revised in August 2017 to 700 UAH2), please find the 2017/2018 
Winter Guidance Note here:  

http://fscluster.org/ukraine/document/fslc-winterisation-guidance-note-2017  

 FSLC Trend Analysis  

As was the case with the FSA and Socio-Economic reports from 2017, PIN is helping FSLC with translations 
of the full report into Ukrainian and Russian). It is hoped these versions will be available by the end of 
May.    

 

IOM NATIONAL MONITORING SYSTEM (NMS) 

IOM informed the group that the report for the next round of NMS will be released on Friday 4 May.    

The NMS report shows a worsening of overall wellbeing of IDPs, including their self-assessment of their 

financial situation and decrease in monthly income. IOM noted that with the inputs from FSLC team, 

they have included a new focus on livelihood-based coping strategies as well as redesigned components 

of the assessment in line with economically active population indicators, strengthening the information 

collected and increasing the harmonization of livelihood indicators across humanitarian assessments. 

The report will be available on line on 4 May.   

 

 Next Meeting – Information will be shared through email.   

 

 

 

 

 

 

 

 

                                                           
2 http://fscluster.org/ukraine/document/updated-sep-2017fsc-targeting-criteria  

http://fscluster.org/ukraine/document/reference-overview-coordination-case
http://fscluster.org/ukraine/document/fslc-winterisation-guidance-note-2017
http://fscluster.org/ukraine/document/updated-sep-2017fsc-targeting-criteria
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PARTICIPANT LIST:  

# Name Organization* Designation 

1.  Kateryna Budz Arbeiter-Samariter-Bund  
ASB Emergency Aid Project 
Manager Ukraine 

2.  Andriy Postnikov Caritas Ukriane Project Manager 

3.  Lesya Kuzmenko Child Well-Being Fund  Project assistance 

4.  Natalya Belyaeva Dorcas Aid International Relief Coordinator 

5.  Volodymyr Kuzka 
European Comission Humanitarian Aid 
Department and Civil Protection 

Programme Officer 

6.  Andrey Volkov Food and Agriculture Organization Field Officer Manager 

7.  Andre Arriaza 
Food and Agriculture Organization 
(Budapest) 

Programme Officer/Regional 
Office for Europe and Central 
Asia 

8.  Yana Voitovska Food and Agriculture Organization 
Information Management 
Officer 

9.  Line Rindebaek FSLC Cluster Coordinator 

10.  Jonathan Brass 
International Federation of Red Cross 
and Red Crescent Societies  

Regional Coordinator 

11.  Lea Morrison International Organization for Migration 
Emergency & Stabilization 
Coordinator 

12.  Anatoliy Vasiliev 
Ministry of Temporarily Occupied 
Territories and IDPs Ukraine 

 

13.  Alexander Sheludenkov Norwegian Refugee Council LFS Coordinator 

14.  Levan Dadiani People in Need Livelihoods Advisor 

15.  Igor Nebava Save Ukraine Project Coordinator 

16.  Nicolas  Fergeant Triangle GH Country Representative 

17.  Natthenne Rodraksa 
United Nations Office for the 
Coordination of Humanitarian Affairs 

HAO 

18.  Kaitlyn Denzler 
U.S. Agency for International 
Development 

Humanitarian Assistance 
Researcher 

19.  Dorte Ellehammer World Food Programme WFP Representative in Ukraine 

20.  Zulfiquar Y. Rao World Food Programme (Cairo) 
Head of Emergency 
Preparedness Unit 

* Agencies listed in alphabetic order 

 
 
 
FOOD SECURITY CLUSTER CONTACTS DURING INTERIM PERIOD May 2018): 
 

Interim FSLC focal point in Kyiv:  
Yana Voitovska  
(FAO Kyiv) 
info.ukraine@fscluster.org, 
 +38 066 711 25 17  
 
 

Interim FSLC focal point in the Field:  
Andrey Volkov  
(Current District Focal Point, Kramatorsk) 
Andrey.Volkov@fao.org,  
+38 050 712 28 81 
  

 

mailto:info.ukraine@fscluster.org
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